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Craige Poole- Hotel Manager 
Introduction
The Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model are used to examine Craig Poole's management style at the Doubletree by Hilton in Reading, Pennsylvania. Craige Poole, an accomplished and acclaimed manager, has received accolades and recognition for his outstanding accomplishments in managing the Hilton Hotel in Reading. Using these frameworks, this essay hopes to gain insight into Poole's preferred management style and assess his effectiveness in key leadership functions.
It is impossible to overestimate the value of effective management and leadership. Capable leaders who can navigate challenges, inspire their teams, and drive success are critical for organisations (Khoshhal and Guraya, 2016). This essay aims to assess Poole's leadership style and its impact on the organisation by evaluating his management style.
The Blake and Mouton Managerial Grid will be used to begin the evaluation. This model examines leadership styles along two dimensions: production concern and people concern(Roy, 2019). Poole's preferred management style can be identified by placing him within this grid. This evaluation will reveal how Poole balances the need to achieve organisational goals with the importance of nurturing employee relationships.
The second framework we will employ is Adair's Action Centred Leadership model . This model focuses on three key functions of managerial leadership: task completion, team building and maintenance, and individual development(Adair, J.E., 1973) . A comprehensive understanding of Poole's leadership abilities can be gained by assessing his effectiveness in these functions.
The evaluation's findings have implications for organisational performance and success. Areas of strength and areas for improvement by understanding Poole's preferred management style and assessing his effectiveness in key leadership functions. This knowledge can be used to develop strategies for improving leadership, increasing employee engagement, and driving organisational outcomes.
Finally, this essay evaluates Craig Poole's management style at the Doubletree by Hilton in Reading, Pennsylvania and helps to gain insights into his preferred management style and effectiveness in key leadership functions by utilising the Blake and Mouton Managerial Grid and Adair's model of Action Centred Leadership. Additionally, the essays hopes to provide understanding of Poole's leadership approach and its impact on the organisation by examining credible sources.
An Overview of the Blake and Mouton Managerial Grid:
The Blake and Mouton Managerial Grid is a well-known model for assessing leadership styles on two key dimensions: concern for production and concern for people. It provides a framework for understanding how leaders balance task completion with consideration for the well-being and satisfaction of their team members(Koç, Kiliclar and Yazıcıoğlu, 2013). We can learn about Craig Poole's preferred management style and approach to leading the team at the Doubletree by Hilton in Reading, Pennsylvania, by using this grid.
Craig Poole's Position in the Managerial Grid: In order to evaluate Craig Poole's management style, it must his position in the Managerial Grid must first be determined. To accurately place him on the grid, his behaviour, decision-making process, and leadership style within the organisation must be looked at.  While access to information about Poole's management style may be limited, a reasonable assumptions can be made based on available evidence and observations.
Based on the information available, Craig Poole appears to prefer a team management style on the Managerial Grid (HospitalityMD, 2023). This style demonstrates a strong concern for both production and people (Culture, and Profit., 2021). Team management managers place a premium on collaboration, teamwork, and employee engagement. They work hard to achieve organisational objectives while also fostering a positive work environment and employee satisfaction.
Craig Poole's Preferred Management Style Analysis:
Craig Poole's leadership style at Doubletree by Hilton reflects his emphasis on teamwork and collaboration. He promotes open communication, values employee input, and cultivates a supportive and inclusive culture within the organisation. Poole fosters a team-oriented environment in which employees can contribute their ideas, skills, and expertise to achieve common goals(HospitalityMD, 2023).
The team management style is consistent with the characteristics of effective leadership. This style's effectiveness is supported by literature, which highlight its positive impact on employee satisfaction, motivation, and productivity. It promotes employee ownership, empowerment, and engagement, which leads to improved performance and organisational outcomes(Abolnasser et al., 2023).
Numerous studies and research papers support the effectiveness of team management styles in organisational settings. For example, a study discovered that teams led by managers who take a team-oriented approach have higher levels of satisfaction, creativity, and problem-solving abilities (Afsar and Badir, 2014). Such leaders foster a collaborative environment that fosters innovation, information sharing, and a sense of camaraderie among team members.
In addition, Robbins and Judge (2019) conducted a meta-analysis on various leadership styles and their impact on organisational performance. According to the findings, leaders who prioritise both task completion and employee well-being, as demonstrated by the team management style, foster higher levels of employee engagement, job satisfaction, and overall productivity. As a result, improved organisational outcomes and a competitive advantage result.
Case studies of successful organisations known for their collaborative and team-oriented cultures, such as Google and Pixar, provide real-world examples of the team management style's effectiveness. These businesses have achieved extraordinary success by emphasising teamwork, encouraging employee participation, and cultivating a positive work environment(Real Business, 2023).
Based on assessment using the Blake and Mouton Managerial Grid, Craig Poole appears to prefer a team management style. This style, distinguished by a strong concern for both production and people, places a premium on collaboration, teamwork, and employee engagement. The evidence from reputable literature and peer-reviewed sources further supports this management style's effectiveness in fostering employee satisfaction, motivation, and productivity. Poole encourages employees to contribute their skills and expertise by fostering a team-oriented environment at Doubletree by Hilton, ultimately driving organisational success.
Adair's ACL Model
Adair's Action Centred Leadership (ACL) model provides a comprehensive framework for evaluating managerial leadership effectiveness across three key functions: task completion, team building and maintenance, and individual development(Adair and Thomas, 2006). The model provides useful information about Craig Poole, the General Manager of the Doubletree by Hilton in Reading, Pennsylvania, in these critical areas. Using the ACL model, we can evaluate Poole's leadership effectiveness and gain a better understanding of his impact on the organisation and its members.
Craig Poole's Effectiveness in Completing the Task:
One critical function of managerial leadership is task completion. To achieve desired results, effective leaders must establish clear goals, efficient processes, and drive performance. Craig Poole's effectiveness in this area is measured by his ability to define objectives, allocate resources, and track progress.
Poole clearly demonstrates strong competency in completing the task based on the evidence. He establishes clear performance goals for the Doubletree by Hilton team and provides explicit direction to ensure alignment with organisational goals. Poole effectively allocates resources, manages budgets, and tracks progress using key performance indicators(Gutman, Adele podcast, 2022). His results-oriented approach and unwavering focus on meeting targets contribute significantly to the organisation's overall success(HospitalityMD, 2023).
Craig Poole's Capability to Build and Maintain a Team:
It is critical for organisational success to build and maintain a cohesive and high-performing team. Effective leaders recognise the significance of encouraging collaboration, resolving conflicts, and fostering a positive team culture. Poole's effectiveness in this area is measured by his ability to foster a positive work environment, foster team dynamics, and facilitate effective communication.
Craig Poole demonstrates exceptional abilities in building and maintaining the Doubletree by Hilton team. He reports that he encourages open communication, recognises and appreciates team members' contributions, and fosters a sense of belonging in the workplace. Poole states that he effectively resolves conflicts and encourages team members to collaborate, cultivating a culture of trust and mutual respect. His unwavering dedication to team development boosts employee satisfaction, engagement, and overall team performance(The people chronicles., 2015).
Examining Craig Poole's Effectiveness in Individual Development:
Individual development is another critical function of managerial leadership. Effective leaders invest in their employees' growth by coaching and mentoring them, as well as providing opportunities for learning and development. We consider Poole's approach to employee development, performance feedback, and succession planning when assessing his effectiveness in this area.
Craig Poole demonstrates a deep commitment to individual development at Doubletree by Hilton. He invests in training programmes, provides ample opportunities for coaching and mentoring, and encourages employees to improve their skills and knowledge. Poole provides regular performance feedback, recognising strengths and offering suggestions for improvement. He also assists employees in advancing their careers and realising their full potential. His emphasis on personal development results in a more motivated and skilled workforce, allowing employees to reach new heights(Hospitality Academy., 2015)
It is critical to consider views, opinions, and arguments from credible sources to ensure a thorough evaluation. We can improve our understanding of Craig Poole's leadership effectiveness by consulting relevant literature and peer-reviewed sources.
Several studies and research papers back up the importance of effective task completion, team building, and individual development in managerial leadership. For example, one study  found that task-focused leadership has a positive impact on organisational performance, emphasising the importance of clear objectives, effective resource allocation, and performance monitoring (Ibrahim Al-Habib, 2020).
Limitations of Blake and Mount Managerial Grid and Adair’s Action centred Leadership Model
The Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model both provide useful frameworks for assessing leadership styles and effectiveness. However, it is critical to recognise their limitations and consider alternative viewpoints. The Blake and Mouton Managerial Grid divides leadership into two categories: production and people. While this approach provides useful insights, it may oversimplify the complex nature of leadership by ignoring other critical aspects such as strategic thinking and adaptability. Similarly, Adair's Action Centred Leadership model emphasises the three essential functions of managerial leadership, but it may not fully encompass today's complex and interconnected business landscape. 
As a result, these models must be viewed as complementary rather than exhaustive representations of leadership effectiveness. We can gain a more comprehensive understanding of leadership's impact on organisational outcomes by examining and contextualising these models within specific organisational contexts. Furthermore, it is beneficial to investigate alternative theories and models, taking into account factors such as emotional intelligence, transformational leadership, and situational approaches, in order to broaden our perspectives on effective leadership. Adopting a multidimensional and holistic view of leadership will help navigate the complexities and challenges that organisational environments present.
Conclusion
According to the Blake and Mouton Managerial Grid assessment, Craig Poole favours a team management style that prioritises both production and people. This leadership style, which encourages collaboration and employee engagement, is consistent with what research and credible sources consider effective. Poole's emphasis on teamwork and creating a positive work environment contributes to the organization's success.
Furthermore, Adair's ACL model evaluation shows that Craig Poole is effective in fulfilling the three key functions of managerial leadership. He excels at task completion by establishing clear objectives, allocating resources wisely, and closely monitoring progress. Poole also demonstrates exceptional abilities in forming and leading a high-performing team, creating a positive work environment, and facilitating effective communication. Furthermore, he prioritises individual development by investing in training, providing coaching and mentoring opportunities, and assisting employees with their career advancement.
The evaluation's findings have significant implications for the organization's performance and overall success. Understanding Craig Poole's preferred management style and effectiveness in key leadership functions enables the organisation to develop strategies to improve leadership, increase employee engagement, and drive positive results. Poole's leadership approach is reinforced by evidence from credible sources, and his management style has a positive impact on employee satisfaction, motivation, and productivity.
Finally, Craig Poole's team management style, as well as his effectiveness in task completion, team building and maintenance, and individual development, place him as an effective leader at the Doubletree by Hilton in Reading, Pennsylvania. The organisation can continue to capitalise on Poole's leadership strengths while also addressing areas for improvement by leveraging the insights gained from this evaluation. This will ultimately contribute to the organization's long-term success.
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