Stakeholders within the project 
By Vladimir Kostadinov
Definition
Individuals and organisations actively involved in the project, or whose interests may be affected negatively or positively because of project execution or successful completion of the project.
Stakeholders Analysis
 The interests of all stakeholders who may affect or be affected by the project can be identified through stakeholder analysis. At various stages of the project, different groups should be encouraged to participate. Methods for reducing potential negative consequences and dealing with unfavourable stakeholders.
Advantages:
· Boost your credibility.
· Unique and diverse perspectives on issues are provided.
· Access to resources (of all types) that would not have been available otherwise.
· Facilitate the approval and decision-making process.
· Improve decision-making by increasing transparency.
· Starts the process of organic change management.
Limitations:

There is always a drawback to each positive outcome. Stakeholder participation in a project is no exception. The following are some of the potential drawbacks of involving stakeholders:
· Delays and a lack of development at first
· Perceptions of leadership qualities are being harmed.
· Expectations that were mismanaged

Project C: Develop marketing materials for the Skills for Workplace programme, promote it in the community, and recruit four new applicants for the September intake interview and assessment process.
Stakeholders:
1. Project Managers – High importance and primary influence as they are directly involved into the project process. Working on individual parts/tasks of the project, but at the same time providing effective teamwork and collaboration by effectively connecting these tasks to the successful completion of the project. They are the drivers because of their highest importance and involvement.
- Creating project plan/schedule.
- Spread the individual tasks
- Creating marketing materials
- Organize and attending weekly team meetings to discuss project progress
2. Graduated students – Their contribution is to Share their experience (what they've learned and how they benefit/developed).
- Creating a questionnaire/survey to fill out
- Gain feedback from graduated students


3. Potential students/local community/people who trying to get better job perspectives - Engagement and desire for future development. Keep them involved by supplying:
- Providing marketing materials
- Advertise in social media
- Face to face/online meetings
- Share the results from the questionnaire and explain the benefits

4. UWTSD/Skills coordinator – Their main role is to Monitor and navigating the project steps and schedule/support.
- Organize and attending weekly team or individual meetings to discuss project progress
- Providing project plan
- Accomplish weekly tasks
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