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	Brief explanation of the relevant theories adopted 

	Taylors motivation theory as the name implies is a motivational theory. This theory involves bringing about things that will boost productivity in a workplace. The theory allows all employee to do manageable tasks. The theory also brings about an open culture in a workplace. This means everyone is motivated to do the work. Hostility towards employees is lessoned as all employees are given adequate training to carry out all the tasks being given to them. Most of the successful companies have all implemented the theory. Example: Amazon, Ford and Netflix. All these companies thrive of having a passionate workforce ready to do the work anytime they are needed. Maslow’s Hierarchy of needs can be divided into two parts deficiency needs and growth needs. The deficiency needs are the needs that arise as a result of burnouts, low income and other resources in a workplace. The growth needs can be caused by lack of motivation from an employee. This theory states that for someone to grow they need to be motivated and deeply inclined with the work culture. However, growth needs and deficiency needs are connected. For someone to grow they must have a system in place that avoids deprivation. In order to avoid demotivation and deprivation in a workplace Maslow came up with some ideas. One of them is to make sure that a pyramid is created to give a visualisation of the theory. From the bottom to the top. The needs of the employee are placed according to their importance. 


	Reflection & advice to the organisation

	Taylors motivational theory can be easily implemented in any workplace. This is because it’s based on mental behaviour and motivation. Motivating staff can be done in different ways not requiring too much cost. Someone can be motivated by just being called out for their hard work. The other types of motivations can be staff discounts and incentives such as pension schemes and medical aid. The theory is easily implemented and can be improved as large profit margins are being made. Have you thought of a way to help everyone in the long term. Well, here it is. Today is your chance to help millions benefit from a minimum effort. The Maslow’s hierarchy is sort of like a guide and can be used to maximise motivation in a workplace. The hierarchy has a visual representation to make it easier to understand. As the demand of work increases motivation decreases. This is because people aren’t eager for more money. Everyone wants more money for less work. The 4 main deficiency needs are physiological, Safety, Love/belonging and lastly esteem. Physiological means being fit to do the work, safety meaning a safe environment to do the job. The job culture will determine if the job is belonging. Then you can develop self-esteem that the job is for you. After satisfying your deficiency needs then you can grow as an individual in a business. Growth requires more of self-confidence. This can be bestowed upon people with theories like Taylors motivational theory. Taylors theory and Maslow’s theory complement each other and can be used in a business that’s ready to go to the next level.


	[bookmark: _Hlk113818014]                                                            Reference List
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	Brief explanation of the relevant theories adopted 

	Self-efficacy theory of motivation states that for someone, to complete a goal. One must believe in themself to do the job. The theory allows an individual to revaluate and come up with ways to work efficiently. Self-efficacy is enforced based on the environment of the workplace. It allows employers to look at things in a more positive manner before its occurrence. Self-efficacy doesn’t stop in organisations. It encompasses a lot more. It’s used in fields such as Research, Education and Clinic Practices. For example: In a clinic, a pharmacist will wait for the customers complaint before recommending medical drugs or advice. This is because of the pharmacist experience of doing the job. This allows better customer satisfaction and consideration. Schools are using the self-efficacy theory to research on different learning methods. This means that people will be allocated to their more suitable style of learning. Locke goal setting theory is a theory that covers 5 branches. These branches are clarity, challenge, commitment, feedback and Task complexity. The theory allows employers to be more specific with their goals. This makes their goal more achievable and more realistic. The theory however is a bit complicated since all the branches must be followed for it to be done. The theory allows employers to be clear about their goals. The goals must be practicable before they are accepted. The goal can be shared with other companies making it acceptable by others. Employers will collect information from employees about how the goal can be achieved. The employers will evaluate and justify the areas in which the goal can be improved before the final implementation.

	Reflection & advice to the organisation

	To improve is to be better. The principles being advised follow the theory of self-efficacy and Locke goal setting theory. With a smaller company the self-efficacy theory will be more applicable. The Locke theory requires more financial budget which isn’t applicable for big businesses. The Locke goal will require an active HR to promote fairness and encourage resiliency in the workplace. The steps also should be passed before another step is being implemented these steps can’t be skipped. The Iteration of the Locke goal steps can be used to make sure that other areas of improvement can be assessed. For example: when employing people for the company a set of steps can be followed. The person should have a decent attendance, decent target rate (if applicable), acceptable behaviour. These steps are done in order of importance. This makes the recruiting process more ethical since people employed will already be able to accomplish the most important skills needed to work. Self-efficacy can be introduced into any work culture. This is because it requires the person to have the inner will to do the job in a more professional manner. The theory also allows someone to be more confident in what they do. The places in which self-efficacy can be used by sporting institutions, Franchises and Start-ups (Small Companies). This is because it allows employees to use their experience and self-confidence to get the job done in a more efficient way. This system also allows leaders to come up with philosophies which can be make a big impact within the organisation.
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	Brief explanation of the relevant theories adopted 

	
The project will be about theories covered to expand brand exposure and bring in more profits. The first theory adopted is the Process theory. This looks at how people can be motivated to give their best and how they can be maintained within the organisation. The Adam theory is being implemented in many organisations and has a long history in existence. The theory has helped many people feel valued at their various workplaces. The theory is mostly used in the logistics industry as the output makes profit. An example of a company like this will be Amazon. The theory also consists of equality and fairness. The Adam theory allows companies to easy point out faults and generate the source of failure. This is because there’s a correlation between input and output.
                 Secondly, Vrooms expectancy theory is used in most workplaces where people have targets. These workplaces are mostly Offices, Construction sites and Engineers. To be able to carry out a task, one must believe that the task is achievable. Workplaces that use this theory also use the Agile framework to make sure that targets are achieved. This is done in sprints meaning that there is a target each week. Vrooms expectancy theory is also one of the most used theories for marketing. There is a quote by jeff Bezos “Give a lazy worker a hard job and He/she will find an easier way to do it”.  Vrooms theory allows employees and employers to develop a better work culture by taking feedback from employees.


	Reflection & advice to the organisation

	One of the main process theories given as advice is the Adam theory. This theory focuses on people being rewarded and recognised for their hard work. This kind of theory being implemented in a workplace helps yields higher output. A person being given an award for employee of the month; helps give that employee a feeling of being valued. A compensated workplace helps to bring about positive competition among employees. This helps to make the work culture better because not only the output is greater, but the quality also correlates with the output. This makes the company more valuable. the outputs being increased means that more profit. The theory also helps employees with better preparation for the task they will have to carry out. Like the saying goes “practice makes perfect ”. For employees to be ready to any task given to them they need to be well trained. This training will allow employee to revaluate their skills and knowledge of the job which makes them better.  The vroom theory allows employees to deal with critical tasks being handed to them. This can be like whiteboards to manage work being done. There can be 3 categories DO, DONE and DOING. All tasks that should be done can be categorised in Do column. The tasks that are currently being worked on can be categorised in the doing column and all the tasks that have been completed will be categorised as done. This will help the company track all the task while in process. If there’s a bigger budget, then the Agile framework can be implemented which is a bit advanced.
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