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Introduction

HSBC UK Plc, a subsidiary of HSBC Holdings Plc, has established itself as a prominent figure within the banking and financial services sector in the United Kingdom. This report presents a comprehensive examination of HSBC UK’s business and corporate strategies with the aim of gaining insight into how the institution sustains its competitive advantage. The analysis draws on several strategic framework including Porter’s Generic Strategies, the Ansoff Matrix, the Value Chain and Value System analysis, and VARIO framework.
Furthermore, this report evaluates the efficacy of HSBC UK’s strategies by applying the Suitability, Acceptability, and Feasibility (SAF) framework. It provides substantiated observation regarding the bank’s strategic implementation, identifying both areas of success and areas requiring refinement.
Acknowledging the increasing significance of sustainability in global business landscape, this report also assesses HSBC UK’s sustainability initiatives, measures its advancements in this area, and recommends potential enhancements.

Company Background

HSBC Bank Plc is one of the largest banking and financial services organisation in the world. Its name is derived from the initials of The Hongkong and Shanghai Banking Corporation, where it was initially established in 1865 to finance the growing trade between Europe, India, and China.
HSBC’s international network comprises around 7,500 offices in over 80 countries and territories in Europe, the Asia-Pacific region, the Americas, the Middle East, and Africa. AS of 2021, it was the largest bank in Europe, and the seventh largest bank in the world by total assets.
HSBC bank Plc, its principal subsidiary in the UK, is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority. The company’s registered office is in London, England. 
HSBC provides a comprehensive range of financial services including retail banking, wealth management, commercial banking, global banking and markets, and private banking. The bank strategy is built on capturing growing international financial flows and the exploration of new markets.

Analyzing Resources and Capabilities
I. Poter's Generic Strategies

HSBC UK Plc, a major international financial institution, has effectively positioned itself in the financial market through various strategic approaches. The principles of Poter’s Generic Strategies provide a useful framework to evaluate these strategies (Poter, 1980).

1.Cost Leadership:
 HSBC UK Plc has not typically pursued a cost leadership strategy. Cost leadership, as suggested by Poter (1980), involves a firm endeavoring to become the lowest cost producer within its industry. It is challenging for financial institutions such as HSBC to adopt this strategy due to the nature of their services and the significant regulatory constraints they face.
Differentiation: In terms of differentiation, HSBC UK Plc has made significant strides. Differentiation involves creating unique attributes by the market as valuable (Poter, 1980). HSBC distinguishes itself through international reach, comprehensive service offerings, and a reputation for reliability. The bank’s global presence allows it to serve customers in a way that most local banks cannot, offering services in multiple currencies and across different jurisdictions (HSBC, 2023). HSBC also differentiates itself by focusing on areas such as sustainable finance, demonstrating a commitment to sustainable business practices and social responsibility (HSBC, 2023).
2.Focus Strategies: HSBC UK Plc has utilized focus strategies effectively, targeting specific market segments to meet unique customer needs. For instance, it has targeted affluent customers through its ‘HSBC Premier’ service, offering tailored financial solutions, wealth management services, and dedicated relationship managers (HSBC,2023).

II. Ansoff Matrix

The Ansoff Matrix is a strategic tool used in business to understand and explore growth strategies by examining product and market combinations. This report applies the Ansoff Matrix to evaluate the strategic direction of HSBC UK Plc.
1. Market Penetration involves increasing market share in existing markets with existing products. HSBC UK Plc has been focusing on this strategy by improving its digital banking services. The bank has invested significantly in online and mobile banking to satisfy the changing needs of its customers and to compete effectively against emerging digital banks (HSBC, 2021).
2. Product Development involves offering new product or services in an existing market. HSBC UK Plc has been active in product development, for example, it introduced a new range of green finance products to support sustainable investment. This was in response to the growing demand for environmentally friendly financial products (HSBC, 2022).
3. Market Development involves introducing existing products into new markets. HSBC, being an international bank, has been leveraging its global presence to introduce its UK-developed products and services to other markets. For instance, it introduced its digital banking services in new emerging markets where digital banking is growing rapidly (HSBC,2023).
4. Diversification involves offering new products in new markets. HSBC UK Plc has been cautious in applying this strategy due to the inherent risk involved. However, it has been exploring opportunities in the fintech startups to offer innovative financial services that can cater to a new customer base (HSBC, 2023). 

Analyzing Resources and Capabilities
I. Value Chain and Value System Analysis
The Value Chain, a concept introduced by Michael Porter, is useful tool to understand the activities that create value and competitive advantage for a company, In HSBC UK Plc, the value chain can be categorized into primary activities and support activities (Porter, 1985).
1.Primary Activities

1.1. Inbound Logistics: 
HSBC UK Plc’s robust digital infrastructure enables efficient handling of customer deposits and investments, with robust security measures ensuring the safekeeping of these resources (HSBC, 2023).

1.2. Operations: 
The bank’s operations encompass high quality financial services, underpinned by state-of-the-art technology, providing seamless banking experiences to customers across various platforms (HSBC, 2023).


1.3. Outbound Logistics: 
The bank’s delivery of financial products and services is facilitated by its extensive branch network and digital platforms, ensuring accessibility for all customers (HSBC, 2023).
1.4. Marketing and Sales:
 HSBC UK Plc employs sophisticated marketing strategies, leveraging customers’ data to offer personalized services, contributing to customer retention and acquisition (HSBC, 2023).

1.5. Service:
 HSBC UK Plc’s customer support system is renowned for its responsiveness, efficiency, and personalized service, leading to high customer satisfaction rates (HSBC, 2023).

1. Support Activities

1.1. Firm Infrastructure:
 HSBC UK Plc’s robust organizational structure, management system, and company culture support its operational efficiency (HSBC,2023).

1.2. Human Resource Management: 
The bank’s commitment to employee development and diversity contributes to a highly skilled and motivated workforce (HSBC, 2023).

1.3. Technology Development: 
HSBC UK Plc’s significant investments in technology have led to enhanced operational efficiency, customer    experience, and data security (HSBC, 2023).
1.4. Procurement:
The bank’s strong relationship with suppliers and stringent procurement policies ensures the quality and reliability of its inputs (HSBC, 2023).

II. VARIO Analysis
The VARIO framework is a tool that helps identify resources and capabilities that can lead to sustainable competitive advantage. It stands for Valuable, Rare, Inimitable and Organized capture value (Barney,1991).
1. Valuable:
HSBC UK Plc’s brand reputation, technological infrastructure, and human resources are highly valuable, contributing to its high performance and competitive advantage (HSBC, 2023).
2.Rare:
The bank’s global network, extensive customer base, and comprehensive range of financial services are rare resources that differentiate it from competitors (HSBC, 2023).
3.Inimitable:
HSBC UK Plc’s culture of innovation, strong brand, and global network are difficult to replicate, providing a unique competitive advantage (HSBC, 2023).
4.Organized:
HSBC UK Plc’s organizational structure, management systems, and processes are designed to export its valuable, rare, and inimitable resources effectively, wich contributes to its sustained competitive advantage (HSBC,2023).
  
Evaluating Strategy in Action

I. Applying SAF framework

 1.Suitability:
Suitability refers to whether the strategies align with the organization’s goals and objectives (Johnson, Scholes & Whittington, 208). HSBC UK Plc’s strategy aims to be the leading international bank, concertation its connectivity, wealth, and international businesses (HSBC Holdings Plc, 2021). HSBC UK has made substantial investments in technology to improve customer services and reduce operation cost, indicating the suitability of its strategy (HSBC Holdings Plc, 2022).
2.Acceptability:
Acceptability pertains to the anticipated return from the strategy, the level of risk, and the likely reaction of stakeholders (Johnson, Scholes & Whittington, 2008). HSBC UK has made a conscious effort to increase stakeholders’ acceptability through regular communication with shareholders, employees, and customers. The bank’s strategy to focus on its core businesses and increase digitalization has been widely accepted by its stakeholders (HSBC Holdings Plc, 2022).
3.Feasibility:
Feasibility refers to whether an organization has the resources and competences to deliver the strategy (Johnson, Scholes & Whittington, 2008). HSBC UK, with its strong balance sheet and global reach, has the financial and human resources to execute its strategies. The company’s decision to invest in digitalization and focus on core businesses is feasible given its robust resources (HSBC Holdings Plc, 2022).

II. Evidence and Examples
HSBC UK’s execution of its strategies can be seen in its significant investment in digital banking. The bank has successfully launched HSBC Kinetic, a mobile-fist banking solution for small and medium-sized enterprises (SMEs) (HSBC Holdings Plc, 2022). This strategy aligns with the bank’s aim to improve customer service and reduce costs.
However, HSBC UK has faced challenges in its strategy execution due to Brexit. The uncertainty surrounding Brexit led to a strategic change, with HSBC deciding to pivot more towards Asia, i8ts biggest and most profitable region (HSBC Holdings Plc, 2021).


Evaluating Sustainability Efforts
1.Evaluation of Environmental Sustainability:
Environmental sustainability is key focus area for HSBC UK Plc, as evidenced by its efforts to reduce its carbon emissions, manage its energy consumption, and promote sustainability report indicates that it faces challenges in fully integrating environmental considerations into its leading and investment practices. Moreover, HSBC UK Plc could enhance its transparency regarding the environmental impact of its financial activities.
2.Assessment of Social Sustainability:
HSBC UK Plc has demonstrated a commitment to social sustainability through its community investment programs, financial inclusion initiatives, and diversity and inclusion efforts. The company has supported various community projects and provided financial education to underserved populations. Nevertheless, there is scope for HSBC UK Plc to further engage with local communities and address social issues such as financial literacy and economic inequality.
3.Analysis of Governance and Ethical Practices:
HSBC UK Plc has established strong governance and ethical practices, as evidenced by its adherence to regulatory requirements and ethical standards. The company has robust risk management processes and a clear commitment to upholding integrity and transparency in its operations. However, HSBC UK Plc could further enhance its disclosure of governance practices and strengthen its mechanisms for preventing financial crime and corruption.
4.Comparison with Industry Best Practices:
In comparison with industry best practices, HSBC UK Plc’s sustainability efforts demonstrate a strong commitment to ESG principles. The company has made notable progress in certain areas, such as climate risk management and social impact investing. However, there are areas where HSBC UK Plc could further align its sustainability efforts with leading industry practices. Furthermore, HSBC has made significant strides in promoting diversity and inclusion, benchmarking against industry leaders suggests that there is room for improvement in terms of representation at senior leadership levels and fostering an inclusive corporation culture.
Recommendation for Improvement:
Based on the evaluation of HSBC UK Plc’s sustainability efforts, the following recommendations are proposed to further enhance the company’s sustainability performance:
1.Strengthen the integration of environmental risk assessments into leading and investment decisions, aligning with best practices endorsed by the TCFD to enhance transparency and resilience to climate-related risks.
2.Enchance community engagement initiatives to address social issues such as financial literacy, economic inequality, and access to financial services, thereby contributing to a more inclusive society.
3.Continuosly review and update sustainability targets, ensuring that they remain ambitious and aligned with global sustainability frameworks and best practices.

Conclusion
HSBC UK Plc maintains a strong competitive position in the UK banking sector due to its valuable, rare, and imitable resources and effective organization. Its strategic direction, influenced by the Ansoff Matrix, differentiation and focus strategies, aligns well with its objectives, showing feasibility and acceptability among stakeholders. Despite challenges, the bank has succeeded, especially in digital banking. Furthermore, HSBC UK Plc is committed to sustainability and ESG principles, although there is room for improvement in this area. Continuous adaptation, innovation, monitoring and evaluation are necessary for the bank to maintain its leading position and enhance its sustainability performance.
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