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E-Learning for Kids-THE ONLINE VIRTUAL CLASS.
Stage-Gate Model by Robert G. Cooper.
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Figure 1. Source (GEMBA Innovation, 2020).
A very popular tools used for innovation or even product development; it’s a method of bringing order to the project that may be confused. Robert Cooper, who devised the idea, defines it as conceptional and an operational model, it is designed to simplify a new idea or product to the launch stage. Using this model, I have written the assignment using each stage to guide me from the initial idea, stage 1 to stage 5 (Johansson, Larsson and Parida, 2009).
Task 1. 
Discovery of the idea.
According to the World Economic Forum, 186 countries affected 1.2 billion children are out of the classroom due to Covid-19. As a result of the pandemic e-learning has seen a major surge this has changed the way we teach our children (Li and Lalani, 2020). While the U.K. government are desperately seeking a way to end the pandemic with no real exit plan, parents are worried about the children's education. With no access to materials from the schools, no access to books from the public library due to the lockdown and social distancing, this has a detrimental effect on the children education. 

Stage 1: scoping.
The current online education service.
The schools have adapted somewhat to the Covid-19 crises; however, the real problem is during holidays and lengthy lockdowns. My personal experience trying to access learning materials from shops, online websites and apps were very limited. Many of them were limited to online games with no real learning goals; what was missing was the human interaction. Currently, the service is offered through different platforms like Facebook, Websites, Apps, games, YouTube videos and downloadable activity. 
This requires users to have multiple accounts/direct debits with different platforms and providers. This can be difficult for parents to navigate through numerous platforms.
Key issues of online education.
· Minimal contents online for children between the age of 3 to 8 years old.
· Most of the contents are games based and not based on the U.K national curriculum.
· Most contents are recorded, and no teachers are provided for interactive one to one or group tuition.
· Free apps have limited use, and constant adverts can be annoying.
stage 2. BUILDING A BUSINESS CASE.
NEW PROPOSAL, E-LEARNING FOR KIDS-THE ONLINE VIRTUAL CLASS.
The innovative idea was formed on the bases of need or (Need Pull) as explained in-class lecture week 1, an imitative idea based on the current business model. The driver behind the idea was due to the issue above, and my personal experience and market need. I have decided to a proposed an online education platform for children between the age of 3-8 years old and to meet the growing demand for online education and material, due to Covid-19, and the social change in the way we do our daily activities (Adair, 2007). The business is a website with virtual online class and learning portal for students with learning materials. Parents and children will able to access 24 hours a week with a fee of 4.95-pounds a month. Wide variety of subject will be covered from maths, English, history, science, geography, reading, Arabic class, art and colours, video contents and downloadable books will be accessible. Members will be able to access many free products on Facebook and YouTube to watch for free. In addition, E-Learning will be offering online live classes for students for an extra fee of 10 pounds for 2 hours per head maximum of 12 students per class. Majority of the websites charge an average of 10 pounds subscription fee and live classes can be 20 pounds for 2 hours, what I propose is half of that price, this will give me a competitive advantage. The product will be launched in the U.K initially with further plans to expand abroad.  
Benefits to the consumers.
· With plenty of downloadable product, children can learn at their own pace.
· Can access the website through phones tablet or laptop from any location at any time providing having internet access.
· The safe environment where parents can monitor the children's activity.
· No long-term contract can cancel anytime with 30-days notice. 
· Main benefits, parents can join the live class activities, and the cost is lower in comparison to other websites.
Competitive advantage for online business.
The above symbolises a new process to an old system, using current technology a new style of an online class can be created to meet the demand for education. The pandemic has displayed how people can adapt and change to social change and external threat. The economy has demonstrated that the growth of online business and services have expanded before and during the pandemic (Prescott, 2019). This is a dramatic shift from a normal business activity done on the High St. Due to the pandemic and financial pressure (Wood, 2020), many businesses will shifting to the world of e-commerce to create more cost-effective value and to reduce operational costs will help deliver a value to the customers. What I found in my research is the operating cost of e-commerce business and the entry barrier is much lower than trying to achieve the same business on a tradition High Street.
The benefits of online business.
· The initial project and contents can be delivered from home, thus reducing the cost of having an expensive office or lengthy lease.  
· The project contents, like video, learning materials can be created at home.
· The live online classes can be delivered from home via Microsoft Teams, reducing infection risk.
· Any teachers employed can also deliver the class material from his or her home.
· Most consumers have access to the internet, laptop, and tablet to access the online class and the websites from any location. 
SWOT analysis of the proposed online business please refer to (appendix 4).
Competitors in the same business.
There has been a growth in online educational websites and still increasing fast that can be considered a threat. There many successful websites and have established themselves like (IXL learning, 2020), BBC offers free learning materials, but no virtual class ((BBC Bitesize, 2020)). Khan Academy (2020) has grown dramatically to 6.06 million subscribers on YouTube; however, all the website suffers from a lack of human interaction, no real teacher. The further development plan is to create online learning games for the app store as well as for the website. Also mentioned above expansion plan to the European, Asian and African market.
Plan for long-term sustainability.
The risk to the business if the pandemic ends is low, and this should not be a problem as many businesses are shifting to the E-commerce to save cost and to find new customers in a different region of the country. For long-term sustainable growth, the future plan is to launch the website to European, Asian, African and the U.S. market within five years. The demand for Arabic classes in the U.K, particularly in Europe where access to mosques are getting harder, this is another opportunity to create more business and establish the brand. The future plan is to target children between the age of 8 to 16 years old for further business expansion.
Task 2. 
STAGE 3. Construction plan and design of the website.
Name (E-Learning for Kids-THE ONLINE VIRTUAL CLASS) has been carefully chosen to match the proposed business and services, a memorable phrase to help consumers find the website easily when typed in the search engine. The most important is to see if the name is available and register the chosen name/email through companies like names.co.uk, this will stop anyone else from trying to steal your web-address and email. The next step is to find a business website builder, and there are companies that will offer full service from building, fully maintaining, hosting the website, virus attack and customer data protection. The websites can be custom build to customers specification; for this job, I will be allocating to a local company called bizmidlands.com in Birmingham for its competitive price, for a full estimate, please refer to (Appendix 1). Free YouTube videos will be created as this is the biggest video platform; this will be linked to the website. This will help in future revenues from the YouTube channel adverts. A Facebook free channel will be created due to its popularity, and video contents will be uploaded and accessible for everyone; this will allow advertising revenues. Advertising space will be sold on the websites to bring in extra revenues. The website will provide videos, reading material and downloadable work and teachers live virtual classroom for those who wish to participate. The above contents need to be Creative Common (CC) and not break any Copy Right Laws or use a product without the owner's permission. For this project, no new technology is required, existing technology or something referred to as recombinant innovation; this is combined to create a new website to improve and give a better value and experience.
Facebook Page.
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Source: https://www.facebook.com/E-Learning-for-kids-online-The-online-education-101350585127494/


Website- E-Learning for Kids-THE ONLINE EDUCATION
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Source: https://moksud4u.wixsite.com/website
Data, safety, Copyright and security issue for E-commerce.
Building a website, one must consider the safety and security of the members well as virus attacks, as this can disrupt or destroy the credibility of the business. To mitigate website safety and security, this is protected by a web hosting company as part of the package. The card companies provide both service and securities on behalf of their clients and company; however, it is the duty of the website owners to protect any data, cookies, emails, and any additional information in accordance with (GDPR, 2020). The clients also have the right to access or request removal of any data the company may hold. PCI-DSS is a requirement to protect vendors from card fraud; training/application can be done online or through card companies requires paying monthly/yearly fees. The website will need to consider the safety of children; especially recording class session online, this may not be suitable as kids are underage. Online permission forms will be necessary for parents to sign to give permission for the teachers to teach and record class. It is difficult to say, but many children may be under child protection or other domestic issues that may compromise their safety. Online safety courses will be necessary; this can be done through a website like (Website Online Safety); this will reassure parents about their children's safety. At this point in the project, you may want to question feasibility, will it be successful, and the cost attached to the proposed business and the risk against the rewards.


Online payment and banking system.
Setting up an online payment system, I have chosen first is PayPal, it is widely used and recognised with no joining fees, but the transaction fees are relatively high. For card transaction online, I have also chosen Opayo online merchant, a reputable company as their rates are competitive well as extremely rated by Trustpilot. Having a card payment system, it is necessary for retaining business for those customers who only use a credit card. PCI DSS compliance is another important part of card transaction that will be necessary to have to protect the cardholder and the business owner from a fraudulent transaction; this is usually offered by card merchants on a monthly fee. The card payment security is also provided by the cardholder's bank, while the website will be protected from any hacking. To complete the payment system as it will be necessary to have business banking for direct debit; this is crucial for the business as the monthly direct debit tells owners how much monthly income is coming in so it is easier to budget the expense. I have chosen the Santander online business account for its good recognised service and low rates, which I have used myself before.
Task 3. 
MARKETING AND PROMOTING THE WEBSITE.
Using social media to promote the business.
The Facebook page will be created and updated with video contents, for individuals to access through the different platform and giving the website a greater exposer and recognition of the brand. Facebook page also has tools like (Page Insight) to monitor traffic activity and paid page promotion which will be considered later; the of the daily budget of 5 pounds can reach an estimated 667-1.9K people reached per day. Instagram, YouTube, Twitter accounts will be opened to reach out to more potential customers. Using different social platforms will allow more greater reach to different region and continent to create more traffic and potential customers for the website. The other use for social media is to target customers with websites offer and details. 
Email marketing.
Another way to do an email campaign is to outsource the work to companies in marketing. They specialised designed emails be modelled to your particular needs, for example, the marketing can be based on female, male, age, religion and interest, and location etc. The company in question is Emailmovers.com, who gave me an estimation of 2,500 pounds for 25,000 emails; this will be considered on a later date due to the high cost.

Search Engine OptimiSation (SEO) and Pay-Per-Click (PPC).
Search Engine Optimisation a common approach used to promote the visibility of the site. This is done through writing keywords like (kid’s education or online education), talking about the website by using words related to the website and business. This helps potential customers find the website; this will be done through the web developer with Google insights to track the activity of the visitors, I will choose this method as this is free. Google’s pay-per-click is a paid advertising campaign done to promote the business; with this method, I will only pay for actual visitors. The PPC method will be considered later due to the cost (Google, 2020).
STAGE 4: Testing the website.
Testing the website before initial lunch is the critical success of the business, any faults or calamities on the launch day could damage the reputation of the company. It is essential that the website is tested before going live for any errors (please refer appendix 5).
STAGE 5: Launch.
At this stage of the project, a lunch date will be considered, providing all testing goes according to plan. Due to Covid-19 going to trade shows will be impossible; however, launch events online will be streamed on live first through social media. Leaflets will be handed out to local schools and demonstration given. Adverts will be created about the websites and then uploaded on social media. Using local ethnic Bangla T.V. channels like Channel-S to advertise the website on their channels, this is to attract students for Arabic classes. The website will also be offered to students local and regional schools for 30-day free access; the goal is to promote the website well as to collecting client’s emails through the website’s registration process for future marketing promotion and offers. 








post-lunch reviews and managing information.
The Process Model for Customer Journey and Experience.	
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Figure 2. Source (Lemon, K. and Verhoef, P. 2016, p 77).
Figure 2 Customer’s Journey is a description of a customer’s experience when purchasing goods or services, that can come in two viewpoints. First, the firm’s viewpoint, that normally designs and creates the product or service. The other angle is the customer's point of view, how they feel, experience and does the product add value. However, there is more to this customer’s journey; it involves a greater ecosystem with a series of touchpoints and interaction with business. For example, the touchpoint could be the laptop, tablet, apps or phone that will be designed to collect information during the registration process (see appendix 2). 
The website will ask clients to fill application/questionnaire forms; the members will be encouraged to give recommendations, feedback on the website and the service provided (see appendix 1/3). This information captured is used to make changes to the product with the help of customers engagement; this leads to co-creation (Lemon and Verhoef, 2016). Google Analytics is another tool that can be used to see how visitors are interacting with the website, for example, the number of visitors, duration of visitors, page visited, and keywords used. Information like this attained through customers experience can be used to create a better value to the product and the better chance of success using customers point of view. The customer journey is an essential part of retaining customers, the lesson learnt from the project, improving development, controlling the business and sustaining growth.
Product life cycle stratEgy please Refer to (appendix 6).	
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Appendices.
‌ Appendix 1. BUSINESS start-up cost.
	Domain registry fee
	10.00
	Yearly

	Email-Gmail /G suite
	99.36
	Yearly

	Cost of website construction
	1000.00
	Yearly

	Hosting the website yearly
	240.00
	Yearly

	Google App
	1000.00
	Yearly

	Business Internet and phone line.
	360.00
	Yearly

	PayPal
	Free
	Yearly

	Opayo online card merchant
	250.80
	Yearly

	PCI DSS compliance 
	150.00
	Yearly

	Santander business account
	150.00
	Yearly

	Accountant and registration of company
	1000.00
	Yearly

	Email marketing 
	2500.00
	Yearly

	Leaflets
	500.00
	Yearly

	National online safety course
	30.00
	N/A

	Total estimated cost 
	£7,290.16











Appendix 2: E-Learning for Kids/Online application form.
	E-Learning for Kids/Online application form

	Student name
	First Name
	Last Name

	The class you are applying for your child 
	

	Students Date of birth
	

	Students Gender
	Male
	Female

	Address
	

	Parents Name
	

	Telephone number
	Mob:
	Would you like to receive text for products and special offer? YES/NO

	Email
	

	Digital signature
	

	Create username
	

	Create password
	




‌

‌






Appendix 3: Online Feedback Form.
[image: The Easiest Online Form Builder | JotForm - Google Chrome]
Source: (JotForm, 2020)


APPENDIX 4: SWOT ANALYSIS OF THE PROPOSED ONLINE BUSINESS.
	Strength (Internal)
	Weakness (Internal)

	· Competitively priced against the rivals.
· Experienced teachers will be employed.
· Contents and video materials can be created at home with very little cost,
· Virtual classes offered at competitive price.
· Learn at your own pace.
· Online access anytime and anywhere.
· Lower over heads in online business comparison against normal High St.
	· Possible poor quality of audio and video broadcast on live classes.
· Due to Covid-19 resources are limited.
· Technical difficult and support not available.



	Opportunity (External)	
	Threat (External)

	· Demand for online tuition is growing rapidly.
· Covid-19 has allowed for the growth of online education due to libraries and schools being closed.
· The expansion of 5G technology will help expand online business

	· The more established website provides better quality of larger quality.
· Learning requires self-discipline from the students. 
· There are other experienced players in the same market.

	Evaluating the SWOT analysis.
The findings from the SWOT analysis reveals that the demand for online education is high and growing; the main difference from other online business is the virtual class that is being offered at a competitive price. However, the weakness is the threat from more well-established websites. Similarly, the fear of technical issues like slow internet, servers down and faulty equipment’s. With 5G around the corner, a great opportunity for online business to explore further; streaming videos are likely to better in the future. 






Appendix 5: Website launch checklist.
	· Checking the font size and spelling errors on the website and mobile website.
· Using the browser on the P.C. and mobile phone browser to check for the visibility of the website.
· Testing the websites speed using Google’s Page Speed Insights, slow website means losing visitors.
· Testing the website using keywords to test SEO strategy, this will help to see if the SEO is working effectively. 
· Checking Microsoft Teams for any technical issues, this is crucial for a virtual class. 
· Checking internet speed and phone connection, without internet the live class will not function.
· Checking the video and playback quality.
· These checks must be done on a regular interval as it is necessary for the function of the website.
· Staffs will need to be trained on the websites and Teams prior to launch date to avoid mishap. 















appendix 6. Product life cycle stratEgies. 
	
	Product life cycle (plc).	
[image: Reading: Stages of the Product Life Cycle | Ivy Tech Introduction to  Business]
Figure 3. Source (Lumen Learning (2020).
To make a new product or a service to be successful, we must understand the product life cycle. A product life cycle term is referred to product idea from conception about until phased out from the shelves or discontinued. 
Product development: Stage 1, product development, starts when a new idea, in this case, its E-learnings for kids. New investment has been made, but no sales have begun, and the website is ready to be launched after key testing’s. 
Introduction: Stage 2, the introduction of the product to the target market through advertising and marketing strategies to build awareness through the internet, T.V and local radio station. At this point preparation needs to make for low sales, the cost is high, and the demand has been created. The product needs to be introduced to the consumer's testimonials, offering unique service, quality and value for money. The promotion will also offer discounts to encourage registration, this allows user to get a taste of the offering, and some will continue with the offer.
Growth: Stage 3, growth, the product will be noticed by competitors as it makes rapid growth in the market, profit increases, brand/product becomes popular, and the cost is reduced. The market will also react with new competition imitating my business model, and there might be a threat from larger competitors. This might be the time to reduce prices and take advantage of cost leadership, and a new strategy will be required.
Maturity: Stage 4, maturity, the product will reach its peak, to keep up the sales momentum, additional service, warranties, and special offers will be introduced and continuing product awareness. A possible price war might start between competitors; this might decrease the profits. A product like a car or a T.V’s are bought for 3 to 5 years in average, the learning the website is very unlikely to decline rather grow due to consumers moving to the internet at a rapid pace, however, competition from rivals will be the main threat.
Decline: Stage 5 decline, at this stage the product sales starts to decline the popularity and interest disappears. At this point, it would be wise to invest in New Product Development (NPD), introduce new products to retain customers. Furthermore, I might have to remove contents that are out of favour and update with more up to date materials. More advertising will be needed to attract more users and brand loyalty; this help consumers feel that they are part of something special. Launch the product to European, U.S, African and Asian market, as mentioned above, for the expansion plan to reach out to more consumers. The other expansion plan is to reach out to older students offering learning products to 8 to16 years old; this will create more customer base and counter the decline (Levitt, 2020).
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