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Executive Summary 

The company I chose to evaluate was Starbucks Corperate. Included in the report is a thorough analysis on the company in question. Using two strategic analysis busines models. (SWOT ANALYSIS) measuring the interal affairs of the company, producing insight on the company and their strengths and weaknesses, further explaining from both in and outside sources to further discuss why the company is growing, and how mistakes are made and how they are improved upon, lastly discussing how the analysis benefits the company. 
PESTEL ANALYSIS was also used, in order to evaluate the external factors of the company, in order to understand how the company works around its resources and how seriously they take their srrounding environment. 
Both analysis models were used to breakdown the companies methods and reasoning. How they communicate with one another and what the most imortant factors and values they have. 
By using both analysies, I was able to gain a beter understanding and overall insight of the company and use the findings to support thefactes earlier explained. 
I now have a good understanding of the company, what they need to keep rienforcing and what changes they might make in the future for the better. 


My case study will be based around Starbucks, the coffee franchise built up rapiddly since 1971(Starbucks,2017). This report will be breaking down the internal and external factors around the company that effects their decissions, goals, down falls and successes. Using appropriate models in order to examplify the reasons for their strategic objectives and what characteristics of the company has changed over time. Focusing on the Human Resources department within the company, how they operate and using apPproprate research and findings to enhance the points explored. PESTEL and  SWOT analysis will be used to thorougly break down the company’s strategic, developmental and theoretical factors in order to assess the company and its successfulness in their current ventures and how their current decissions are eecting the human resources.
Starbucks pride themselves on recruiting people with more than a skill for making coffee, but, for forming connections with their customrs. Something that is taught from the beginning of an employee’s career journey at the company. However, it is also important that the customers feel tat connection. A SWOT analysis is a great way to measure the companies key factors and how these need to be adjusted in order to analyse where they are up against other competitors. Using this strategic business analysis model will give an idea as to what and how they are outputing into the external environment, for example, using the PESTEL analysis in order to measure the companies effects on stakeholders and te rest of the outside environment. 
Strengths 
One of the strengths I feel are  important for a coffee chain to acclaim, is the general atmosphere that it holds, starbucks have and are known for, both their state of the art, and confortable, welcoming environments. Upon walking into a starbucks store, you are greeted by the fresh smell of coffee, spacious seating, non-harsh lighting, friendly staff members and a general and convenient space to escape from everday life stresses. The atmosphere was also described by (THE INDEPENDET) in a student hunt for the best coffee shop. “Starbucks uses dark furnishings and gentle lighting with a combiniation of wooden and textile seating which works just fine” Starbucks, to me, as a consumer, has that feeling of community and knowing that when I walk in to my local cofee shop, everybody shares that passion for well made bererages. This is of a great strength to starbucks as with happy customers, positve reviews and word of mouth will always boost consumer reliability and stakeholder interest. 
Starbucks has a strong brand image (Panmore, stabucks coffee swot) for which everyone, including non consumers of starbucks, knows who they are. This is of an advantage to the company, as their will always be an expanding nmber of consumers who’ve heard of their greatbeverags. 
Following on from the previous strength of the company’s, is their innovative drink creations. (previ.com, swot analysis for coffee and tea chain). Starbucks are always looking out for customer trends, for example back in the summer of 2017, came the creation of the Unicorn Frappe, which was a hit on social media. They are also known for high graded ingredients and fair tradeing with other suppliers, this however was not done likely, as in 2008 starbucks faced a reorganisation of the global suppl chain, as “the companies operational costs were rising even though sales were cooling”(Procurement) and so, the key to re-advancing, was to simplify everything . This will set the company up for future vendors, enabling the possibility to expand further with products. 
Weaknesses
Every company has both strenghts and weeknesses, these are a great way for the company to constatnly grow and learn from previous mstakes. As a perwonal consumer of stabucks, the key weeknesses for me would be the inconsistancies with staff members. Although I would have thought that one compay would produce fair consistancy with service across all 16,700 stores, (Procurement, starbucks supply chain) this has proven to not be the case. I do wonder whether the trainng and recruitment have varied depending on the location, however I do realise that all staff members are different and training will have a different outlook and outcome on every employee. Thus said, as a customer, I would prefer staff members to have less inconsistancies with services given as it is a big disappointment, which instatnly has a negative impact on expectatioins form customers.
Another vastly promentant disadvatnage, is that starbucks prices, are higher than mainstream marketers (prezi) An example of this conflict would be the 20p price rise that hit customerswith shock and displeasure, when faced with the offer of Guatemalon beans, whilst this may seem of an advantage to some customers, others are expressing disatisfaction with the company not warning customers in advance. (INDEPENDENT)  Some customers therefore might switch to other companies for the decreased coffee price, dishonesty might prove to downfall the company reputation for lack of respect of the consumers. This might also give customer from competitors the Mo, to further compalain of Starbucks existing prices. 
Opportunities
Following on from key factors mentined in the strengths of Starbucks, expansion has been mentioned earlier in the SwoT analysis, specifically speaking, there has been their “Expansion in Asia, Middle east and Africa” (Panmore Institute, Starbucks Coffee Swot Analysis) as well as their growth of presence in outlets from train stations, airport concessions and hotel lobby’s (Arabian Gizete)…..and universities. I believe that from expanding through to other countries, Starbucks has the plesure of exploring tastes and trends from other countries, from doing so, they have the ability to share these experiences with every region that drinks coffee and enjoys Starbucks. 
Further opportunities coe in the shape of strategic partnerships with other firms (Panmore Institut) this ais a great way for any company to form alliances with other corperations, by doing this a company instatnly grows its taarget audience and has furter support to both develop and give back to those companies, this makes it easy, for two or more companies, to imalgemate certain goals.objective, that may or may not have been achieved without a colaberation. Starbucks have since, partnered with the likes of “Barnes and Nobles” bookstore, “United airlines” and “Kraft Foods” (Chron, Example of Successful Strtegic alliances). 
Threats 
One of the biggest threats that instatnly comes  to mind the competitors, everyone knows, that starbucks is not the only coffee chain out there, and isn’t necesserily the most popular company. For example there are other powerful companies such as “Costa Coffee” and “Café Nero” that offer different price ranges, often lower than starbucks. However having said that, there seems to be a mix of feedback at the moment according to customers. For example at (thestudentroom) people have expresed services, atmosphere and beverages to be overall, better than its competitors. 
A further threat is that there is always room for imitation (Penmore Institut) a coffee house “stars and bucks” based in Palistinian Terrotories have succeedd in imitating the company, along with other coffee chains, as they do so with lower prices. Along with copanies imitating the brands beverages, there has also been an a blog (MOMADVICE) a lady with a “good way to sae” who “loves a good coffee drink) she has sumarized “33 copycat Starbucks Drinks” with endless recipes from blogs to make your own beverage recipes at home, there is a portion of people with less funds to spend on coffee who can just as easiily make their own drinks. 
Starbucks is a widely poplar coffeehouse company that seems to know what they are doing, with constant strategic plans for the future and a wide customer base who are always willing oto support the company in all of its ventures. Having said this, I personally believe that there is always room for growth, and the compan needs to think about their weeknesses and threats in order to grow as a business, thinking ahead will put then at an advantage. For now, it seems there is a rise in coffee and they can definatly make use of this fator, for now. 
By using the SWOT analysis of the company, the internal factors can be used to further understand and explore the particular elements mentioned, in order to consider a PESTEL , this will give insight into the external factors of the company and how both the internal and external practical scenarios make up the recruitment and training proceses of the company, further learning on the HR structue of STARBUCKS and why it is the way it is. 
Following the factors pronounced from the SWOT ANALYSIS we are able to use those and expand on how they are effected by environmental factors, whether positive or negative. 
PESTEL ANALYSIS 
Political 
As mentioned as one of the opportunities for starbucks, is the ability of the Integration of markets (Panmore, Starbucks coffee PESTEL analysis) expanding is recorded as being a current trend.”The findings of the third global infrastructureinvestment index highlight that the most attractive investments for retailers remain those with the strongest growth potential, most secure business environments, most establish legislative and regulatory systems and stable political environments”arcadis.com” An alliance between governemnts all over the globe, consisting of the improvement in infrastructures, gives Starbucks the further ability to set up coffee shops and expand their custoemr base which will induce further sales and further government approvement.However, there does seem to be some issue in “bureaucratic red tape in developing countries” (Panmore) there will never be a positive consistancy for companies when setting up across the board. A growth in exessive regulation through time may mean that Starbucks has to rethink their business plan for expansion in the future. 
Ecanomical
An important factor that will mean something to starbuks, is that the unemployment rate has decreased, the rate has been its lowest since 1975, decreasing from 4.6 to 4.4. This might mean that competitivaly, form Starbucks point of view, the company may have a battle on their hands when considering recruitment and the choice of people that might be available, when looking for the b est suited employees for the company. However, it has been reported that the wage rate still falls weak, which may give starbucks the incentive to offer employees further incentives that take other coffee houses/catering businesses at a disadvantage. There have been multiple articles recorded by employees of starbucks. One employee in particular says “the benefits of working for starbucks are amazing” with records such as free coffe, a percentage off products and exstensive triaing (YouTube, JustLush, Jay) 



Social 
Starbucks has the ever increasing opportunity to increase health conscios ness with the presence oftheir growing variation of beverages and food. “In 2011, they ought “Evolution Fresh inc” to establish its presence in the fast growing health and wellness sector”(Seeking Alpha) However, although this seemed to be a successful venture, there have been claims of the opposite happenning, within the industry. Covered by many, The Mirror, also covered the topic of, the horrifying truth, of faecal bacteria being found in the top three coffee chains in the uk, they quated “it’s a frap-poo-cino at Starbucks” An investigation was held, during which they found the bacteria within the ice at the coffee chains, much to customers shock, The ice and containers were found to be of poor hygene. (The mirror) While I realise this subject is hard to connect to a venture in healthy food and verage, I do wonder whether starbucks take the whole subject of health consciosness, seriously as a whole. 
Technological 
As the world develops its ways of living, all companies can make the most of this advance and use it to their advantage, knowledge and experiences. 
Technology has been openning many doors for all compnaies, for Starbucks in particular, we have statistics such as the mobile phone ownership and purhcase rises, which have made for service innovation and expansion, for example, customer can ow order a cofffee from their mobile and collect it in store, however this may cause a challenge when adjustingthe trainnig for employes. 
Speciality coffee machines for both instore and at hom has also ecome a possibility, as to what might appen if everyone starts using home coffee machines and alternative recipes, is yet to be decided. 
Environmental 
Starbucks take the environement around them very seriously, and have been recorded as being ethical and sustainable at all times, they realise that they get a lot of inspiration and resources from the ecology around them. For example they have great partnerships with teir vendors as touched on in he SWOT ANALYSIS. From forging positive connections, they are able to get their hands on good quality ingredients, from their practices in fair trade and sustainability. The company is generally very open, as they tell us about their practices. “We are working to solve cup recycling and we’ve put in place a strategy to minimise the waste we generate inside and outside our stores. Building green stores, preserving water and minimising our environmenal our footprint are top of our to-do list” (Starbucks)
Legal 
Starbucks are extremely innovative when it comes to their approach to training employees. Gathering 10,000 store managers, the now retired CEO of starbucks, all managers gathered at a conference, are harmonized in the sippping of the then new thanksgiving coffee. Store managers are taught the importance when training a new employee, that coffee tasting is an important part of the ritual as a recruiter. The starbucks way is an extremely unique way the company chooses to bot recruit and train new and potential employees. With a walk through session, they are directed to observe and sensitize their experiences as a coffee house customers, talking about what means most to them when receiving the services as a consumer at Starbucks, the employeees are also taught to be very aware when forming a relationship with all customers that walk in, both looking for otential employees and making sure they are on the journey with that customer from when they enter the coffee sho pto when thy leave, ad come back again. (hreonline, the starbucks way) An employee of starbucks also stated that one of the advantages of being a barista under the company, is getting to know the regular customers andtheir drinnks (YouTube, auxie, what its like to work at starbucks)
Every one of the factors from both strategic business analysis models have been a great way for Starbucks as a company to both observe and learn how to learn from their rights nd wrongs, including their ways of recruitmet and training under their Human Resources department. 
Starbucks also believes strongly in its employees, letting their wisdom guide the company, his ideas and its developments. Starbucks have a strategy called “the partnership” involving the employees, they listen to all of my ideas, they want to know how we feel” states an employee working for starbucks, in a promotional video on their youtube chanel. 
“If you ask Marissa Andrada, the company's senior vice president of global partner resources, Starbucks' human resource function, it's all about keeping HR "in the background," letting its center of excellence validate and set the standards.
Starbucks seems to be leading the way as far as HR management is concdrned, I’m sure other companies will follow its steps in strategic management and development, with more of a flat layed company structure, where both the consumer and the employeee are as important as one another. 
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Appendix
About Starbucks
Starbucks is one of the biggest coffee house chains in the world, founded in Seatle, Washington, in the states, now an internationsional company, now operating in 23,768 places. Serving hot and cold drinks which have since expanded into sweet and savoury, hot and cold, food. 
STRATEGIC ANALYSIS BUSINESS MODELS
The PESTEL ANALYSIS and the SWOT ANALYSIS were two strategic business models used in the report in order to further breakdown the companies strengths, challenges, past and further expansions and was a way to both gain beer insight into the company and whether or not they are doing the right thing for their company from both an internal and external perspective. 
SWOT ANALYSIS 
Strengths
Its an advantage for a company to recognise when they have a strenghth, they can expand on their positives and learn from them in future developments and decissions within the company. 
Weaknesses
Starbucks is a hugely popular, now international company, however, this does not mean that they are imune to their fair share of mistkes/weaknesses. 
OPPORTUNITIES 
Opportunities can involve an array of tings that are advantageous for the company, whether its an extension or a result of a strength, or a lesson learnt from the threats pronounced. 
THREATS
Threats is also a possible extension of the weeknesses, involving anything that can and has challenged the company, a factor there to keep the company developing ideas and using resources in order to improve and understand themselves as a busines what they can offer and what they can improve. 

PESTEL ANALYSIS 
Political
Politcal factors are anything invoving the government, this can bring both positives and negatives, depending on which country is involved, or which struggles, as a word we are facing. 
Economical
A company needs to know where they are financially, but also where the external environment is economically, this helps the company make the right choices, with developmebts, cut backs and so on. 


Social
The social factors involve all of the stakeholders of the company and more. For example, consumers, vendors, employees and so on. It can also involve a wider target audience who perhaps don’t necesserily use the companies services. Trends and innnovations are also a nother huge part of the social factor as they shape the company ad the servies they offer. 
Technological
The world is constantly changing, and for a company like starbucks who reaches a wide array of peole, and who is looking to constatnly expand, they need to make sure they make the most of the resources that are out there, in order to be innovative and creative, this is how they grasp the attention of the consumers, by adjusting their services to make it easy for bot the market and the employees. 
Environmental/Ecological
Every company needs to pay attention to the environment around them, it is a give and take situation, what you put in, you get out, Starbucks uses a lot of resources from external links, and so needs to makesure they aree ethical to the environment, creating a full circle. 
Legislative 
This involves all of the regulations and legislations that are constantly growing in form, for instance, there are taxes, fees and laws that can make and shape the way in which a company both works and survives.
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Coffee consumption In Britain has continued to grow and so coffee house chains are said o keep expanding, there proceeds to be room for growth and expansion in thisbusienss. 
[image: Image result for starbucks job description resume]

	Although the starbucks way has been talked about as a continuing method and important part of starbucks when recruiting all staff member,s job descriptions do not seem to mirror the theories of the innovative and promising theory. 
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Description
Job Summary and Mission

This job contributes to Starbucks success by leading a team of store partners to create and maintain the
Starbucks Experience for our customers and partners. The store manager is required to regularly and
customarily exercise discretion in managing the overall operation of the store. In particular, a majority of
time is spent supervising and directing the workforce, making staffing decisions (i.e., hiring, training,
evaluating, disciplining, discharging, staffing and scheduling), ensuring customer satisfaction and product
quality, managing the store’s financial performance, and managing safety and security within the store. The
incumbent is responsible for modeling and acting in accordance with Starbucks guiding principles.

Summary of Key Responsibilities
Responsibilities and essential job functions include but are not limited to the following:

Leadership — Setting goals for the work group, developing organizational capability, and modeling how we
work together:

o Demonstrates a calm demeanor during periods of high volume or unusual events and manages
smooth transitions thereafter to keep store operating to standard and to set a positive example for
the store team.

o Displays a customer comes first attitude by training and holding partners accountable for delivering
legendary customer service.

o Drives the implementation of company programs by developing action plans and directly motivating
and instructing the store team to implement them to meet operational and organizational
objectives.

o Manages with integrity, honesty and knowledge that promote the culture, values and mission of
Starbucks.

o Plans, identifies, communicates, and delegates appropriate responsibilities and practices to store
partners to ensure smooth flow of operations.

o Provides coaching and direction to the store team to take action and to achieve operational goals.
Constantly reviews store environment and key business indicators to identify problems, concerns,
and opportunities for improvement to provide coaching and direction to the store team to achieve
operational goals.

Planning and Execution — Developing strategic and operational plans for the work group, managing
execution, and measuring results:

©  Monitors and manages store staffing levels to ensure partner development and talent acquisition to
achieve and maintain store operational requirements.

o Utilizes existing tools to identify and prioritize communications and regularly uses discretion to filter
communications to the store team. Communicates clearly, concisely and accurately in order to
ensure effective store operations.

Business Requirements — Providing functional expertise and executing functional responsibilities:

o Ensures adherence to applicable wage and hour laws for nonexempt partners and minors.

o Solicits customer feedback to understand customer needs and the needs of the local community.

o Uses all operational tools to plan for and achieve operational excellence in the store. Tools include
Automated Labor Scheduling, Monthly Status Report, Quarterly Business Review, cash management
and inventory management.

o Uses discretion in accessing external resources to support store operations and to execute district
and regional initiatives. Resources include Partner Resources, Marketing, Partner & Asset Protection,
Food & Beverage, Coffee, and Retail Implementation departments.
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