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INTRODUCTION
	Effective communication is basically the method in which two or more people interact with each other and the message is successfully delivered and interpreted by the recipient. The main purpose of this study how the effective communication plays an important role in hospitality industry.
	Hotel Hilton is basically hotel and full-service resort being established in 1919 by Conard Hilton and headquartered in Virginia, U.S. It provides a range of amenities and thus is present in more than 84 countries. 
	This report gives a brief about communication of front office and other departments of hotel and strategy used by hotel for making communication effective. 

Communication of front office and other departments of hotel 
	Front office is basically the reception area or front desk as well as forms the core operations of hotel. This includes front desk, reservations where the guest are likely to go when they reach the hotel. Because this department is mainly responsible for selling hotel accommodation thus it is most important driving force which helps to boost up the sales of hotels. Therefore, having an effective communication inside as well as outside the front office is extremely essential and should be positive. The front office of Hotel Hilton communicates with variety of departments.
Front office with Sales and marketing department		
	 Front office forms the most important source of information for sales as well as marketing department of Hilton. The main responsibility of sales and marketing department is to generate leads and attract more and more customers to the hotel by promoting the products and services in an innovative way (Wang and et.al.,2016). Thus, the presence of front office is imperative for this department and thus regularly communicating with the front office of Hilton is essential for the smooth flow of customers in hotel. Sales and marketing department mainly relies on front office for all the information of guests. The main responsibility of the front office in Hilton is to compile guest history and record all their information thus this becomes a great source for sales and marketing department of Hilton which they use for segmenting and reaching the customers. With the help of this information, they can prepare different packages for the customers according to their need and thus plan their activities. On the other hand, not only the marketing and sales department are influence by communication with front office of Hilton, but the front office is also affected and thus rely on marketing and sales department for most of its activities. As the sales department is mainly engaged in attracting the customers thus through their efforts more and more customers visit hotel, and this helps the front office to serve guest better. Sales department provides the complete information about the package to front office along with their requirements. Thus, this helps front office to fulfil the expectations of guest by adhering to the package and information provided by sales department.
Front office with Human resource department
	The coordination between front office and HR department of Hilton is highly important and remarkable as both of them cannot exist without each other (Berezan, Yoo and Christodoulidou, 2016). Communication between both these departments is vital and thus they help each other in performing the activities. The main responsibility of HR department in Hilton is to hire and select the talented employees for hotel who have the potential to serve guests better. Thus, in view of this, front office serve as a link between candidates and HR department. The HR department first asks the front office to screen the resume and applications of job candidates and consider only those who are as per the job description. Once the front office has approved candidate, HR department starts their recruitment and hiring process. Besides this, the HR department is also responsible for conducting various events and seminars within or outside the hotel thus, in this context it becomes essential for them to maintain a contact with front office so that the events occurs smoothly and thus it attracts more and more guests.  Not only does the front office supports HR department, but they have a cross relation where HR is also very important for the smooth functioning of front office. The employees which the HR department hire have a great impact on front office of Hilton. When they recruit talented and skilled employee for the front office department then the customers leaves hotel happy because in the beginning they encounter the services of front office thus having qualified and skilled employees at front office is important. 
	Thus, HR is highly responsible for hiring and selecting the knowledgeable employees for front office. Selecting the best candidates have a deep impact on front offices as they are the one to serve the customers.
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