Personal Development Plan 14

[bookmark: _Hlk56972832]





[bookmark: _GoBack]Personal Development Plan

BMSW4005


















Simona Dumitrascu
Student number: 1909516
26/11/2020
University of Wales Trinity Saint David


Table of Contents

Executive Summary	3
What did I learn?	4
Challenges Faced	5
Application in Personal Development	5
Follow up work and research	6
Identification a SMART Goal	7
My goal	8
SWOT Analysis	8
Learning Style Questionnaires	10
Employability Skills	10
Personal Development Plan	12
Appendix	13
Bibliography	14




[bookmark: _Toc57253497]Executive Summary
	
After attending these personality development lectures, I chose my profession; these lectures provided enough information regarding the technical aspects of the career development process. The lectures introduced me to the Vark learning style and Gibbs and Kolb learning styles. This learning process is not as easy as it seems because the students in this process face many challenges and overcomes. Identification of smart goals refers to the clarification of the ideas, focusing on the efforts, productive utilisation of resources and time, and enhancing the chances of accomplishing the desired goals. These goals are strategically designed to provide any industrial enterprise challenge structure and resource and to set out more definitely what you want to achieve. SMART is a well-established instrument you can use to prepare and achieve your objectives. Although there are a variety of interpretations of the SMART definition.
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[bookmark: _Toc57253498]What did I learn?
	The professional career development lectures proved to be quite helpful for me to decide my career pathway as they provided enough information regarding the technical aspects of the career development process. These lectures consist of education and mentorship required by the students to decide the direction of their careers. These lectures have provided suitable knowledge of different learning styles. The Vark model consists of different learning styles which are known as auditory, reading/writing, visual, and kinesthetic style. Gibbs and Kolb's style covers six stages that include a description of the experience, feelings about the experience, evaluation of the experience, analysis of the situation, conclusion, and the action plan. Also, these lectures included self-assessment exercises, planning, and career exploration (Paterson and Chapman, 2013). After attending these lectures, I feel that I have developed some additional skills that are required to secure a respectable position in the workplace, such as deputy governor/ governor. These sessions have explored diverse career opportunities and have provided satisfactory information that is required by a student in order to choose the right career. 


[bookmark: _Toc57253499]Challenges Faced
	The learning process is not as easy as it seems to be because many challenges are being faced by the students in this process (Voogt et al., 2013). The main challenges in this regard are the lack of guidance from colleagues, cultural diversity, and excessive workload. The lack of communication between the instructor and the students can also be considered an obstacle in effective learning (Özgan, 2016). These issues can be countered by adopting effective learning styles. The Vark method and the Gibbs method can be used to overcome the challenges that I faced while learning the skills. Implementation of the Gibbs and Kolb method can play a vital role in producing favorable outcomes for the students because this learning approach is composed of steps that are easy to understand for students. These steps can play a key role in making this learning approach effective. I had faced all these challenges during this course, but I overcame these difficulties with the help of self-motivation and hard work (Coad, 1996). The Vark and Gibbs methods are helpful for an individual to learn the desired skills effectively. I was privileged enough to implement these strategies to achieve my goals and utilize them to decide the roadmap of my career.
[bookmark: _Toc57253500]Application in Personal Development
	These learning styles can prove to be very helpful for an individual to decide the roadmap of its career. They have also helped me in my career development journey because these strategies can help the students identify their skills and area of interest, which in return can be very productive in order to decide that what kind of career they should choose for their professional life. These learning styles can have positive impacts on the career building of an individual. The primary aim of these styles is to encourage students on the road to concrete learning. I was fortunate enough to implement the skills that I have learned through these effective styles, and it is helping me a lot in building my career and deciding then what is right for me and what is not. A suitable career path can be followed by adopting these styles because they have provided me with suitable knowledge and additional skills in this regard. So, it can be concluded from my personal experience that these unique learning styles can have a constructive influence on an individual's career building and personality development.  
[bookmark: _Toc57253501]Follow up work and research
	After learning all these strategies, I have conducted further research that can help improve my skills and develop my personality. Researches have proven that effective learning has a considerable impact on personal development in different fields (Phelan and Sharpley, 2012). I have examined the different learning styles that are applied by individuals belonging to different fields, such as prison officers, nurses, and engineers because working in this environment you find different people with different skills. Furthermore, I have also worked on additional skills that would be helpful for me in developing my career in an efficient manner  (Phelan and Sharpley, 2012). My ambition is to become a governor but I will focus on my goal for the moment, so I have worked hard to style my employability skills. For this, I have researched how I can improve my skills by exploring the previously conducted work in this regard.





[bookmark: _Toc57253502]Identification a SMART Goal
	Identification of smart goals is a term that refers to the clarification of the ideas, focusing on the efforts, productive utilisation of resources and time, and enhancing the chances of accomplishing the desired goals (Lawlor, 2012). The smart goal identification is composed of different steps, and these steps include specific, measurable, achievable, relevant, and time-bound steps.
Specific
	The goals that are to be achieved should be sensible, significant and simple. 
Measurable
	The goals should be measurable such as they should be meaningful and motivating.
Achievable
	The goals which are required to be accomplished should be attainable. 
Relevant
	The desired goals of an individual should be relevant to the skill set of that particular individual. These goals should be reasonable, results-based, and realistic. 
Time-Bound
	Time is an important constraint that should be considered while planning the career roadmap. The desired target should be time-sensitive, time-limited, and time-based.


[bookmark: _Toc57253503]My goal
	My goal is to become a businesswoman, and for this, I have been exploring the smart goal identification strategies in order to achieve the desired goal. The learning styles that were introduced in the lectures were helpful in choosing the right career for me. An effective learning style can play a vital role in motivating the students to achieve their targets and decide the right career for them. I have applied all the smart goal strategies, and I believe that my target is specific, measurable, achievable, relevant, and time-bound. My primary aim is to build a resort in Mumbles area that provides additional facilities to the customers, along with one of a kind experience. However, the unavailability of a suitable location for the business is one of the key challenges. The implementation of effective strategies can be of help in overcoming this challenge. This resort might face a lot of competition in the market as its location is surrounded by a few homes which are in such places that are suitable for the customers. Those customers who are travelling from places like London or other countries will find it more convenient to visit these locations because Mumbles is always been considered a unique place.
[bookmark: _Toc57253504]SWOT Analysis
Internal Analysis - Strengths and Weaknesses
Strengths and weaknesses are the internal parameters that can be controlled by the company. These factors can include the facilities that are being provided by the company as strengths (What Is a SWOT Analysis, 2018), whereas the factors such as high pricing of its product, lack of teamwork, and inefficient strategies can be considered as the weakness of a company. The additional facilities offered to the customers can be considered the strength of the business. The company has to keep the prices high initially, and it can be a essential reason of reduction in the number of customers, but this weakness is considered as a controlled weakness as it can be removed by implementing efficient strategies which have been learned in the lectures. These weaknesses can prove very costly in order to run this business and achieve the desired profit. These weaknesses can be countered by designing customer-friendly strategies that can attract the maximum number of customers. 
External Analysis – Opportunities and Threats
	Opportunities and threats are the external parameters that are outside of your company. You can take advantage of opportunities and protect against threats, but these parameters cannot be changed to change them. These factors may include competitors, prices of required equipment, and the nature of the customers (What Is a SWOT Analysis, 2018). This business can be a lucrative one as it highly depends upon the weather. It can be difficult to keep the business running during rainy days, which can put a considerable amount of pressure on the company. Competition is also a considerable threat to the business. Competition among businesses is right for customers because it approach that businesses should bring appropriate-fine products and services at the right rate. It also manner that organizations need to continue refreshing and bringing out new items and administrations development.


[bookmark: _Toc57253505]Learning Style Questionnaires
	Questionnaires of different learning styles were applied, but the Vark and Gibbs and Kolb learning styles were the most prominent ones. These questionnaires were composed of some consistent questions that help an individual identify its hidden skills and the area of interest. In my opinion, these questionnaires had covered all the necessary aspects for the goal identification related to personality development.
[bookmark: _Toc57253506]Employability Skills
In modern times, the job market has become highly competitive in an overall different perspective. Employers not only demand subject matter expertise in the digital era but also want employability skills as an important component of potential employees’ competency. Previously, it was easier for software experts to land job opportunities, but now it is not easy to succeed in their employment. The main reason behind this change is the rapid evolution of technology. Later, the employers are primarily focusing on employability skills in the recruitment and selection process to pick out the best candidate aligned with their demands. Employability skills move beyond experience and qualifications; they are transferable skills required by a person to make him employable (Singh and Singh, 2008). These skills are related to the knowledge, attitudes, and skills, how the individual would utilize such assets, and how he will describe them to employers in a contemporary context (Di Gregorio et al., 2019). Effective employability skills allow exchanging innovative ideas that introduce creative practices in the workplace and might improve overall business performance. Individuals can gain a wealth of knowledge out there through accessing and talking to professionals in the specific industry. It is a crucial step in the professional development that makes a person stand out from a bunch of people. It not only makes a person more visible in the organisation rather also makes him more observable to the appropriate people. Networking opens new doors of opportunities that could advance the career of a person. 
Developing new employability skills is quite helpful for business units to make better-informed decisions aligned with precise organizational objectives. It would significantly lead to new opportunities for businesses, lower costs, and recognise inefficient procedures that require restructure. These skills will encourage teamwork to sustain the competitive edge and dashboards that could empower teams to be essential and establish long-term cultural improvements that meet organizational behavior. This will also create value for a business and make an effort truly worthy in the long run. For instance, project management skills have solved key challenges and are quite important as it has ensured to deliver real value that is aligned with the business's objectives. Every organization has strategic goals, and the project management has enabled objectivity and consistency to architect projects properly so that they would match within the wider context of strategic frameworks of business (Olivares et al., 2019). Effective project management helps to closely align the objectives of projects with the strategic objectives of the company. These skills play a crucial role in enhancing leadership, which allows a team to perform outstanding work. It provides leadership to motivate team members and remove obstacles by giving a clear direction. It also ensures accountability because risk management is critical for the success of a new information system. This vigorous tool helps to identify, manage, and moderate the risk that would prevent potential problems. 
Being an employer, I would study my employees based on the above-discussed skills because, without these skills, it would be impossible for the company to achieve the desired smart goal.
[bookmark: _Toc57253507]Personal Development Plan
The personal skills and knowledge could be evaluated by creating a competency map. Everything holds an initial point, so a competency map highlights the abilities and skills required for a particular position. It cultivates the talents against the competency standards for seeking advancement (Beausaert et al., 2011). It is essential and the most challenging because it is impossible to assess personal knowledge and skills that have not been defined clearly. An employee or potential job candidate who is extremely serious about his career development would more often than not reliably assess his performance and target areas for improvement. Also, skill gap analysis is used to determine if there are gaps among employees' existing skills and those needed to meet the requirements of the organization's business. This analysis could be conducted on an individual level to determine if those gaps could be filled through obtaining additional knowledge or not. Lastly, an individual can even use performance tests to measure his eligibility for a particular position.
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Swot Analysis of the Problem
	Strength
Additional Facilities
Unique place
	Weaknesses
Location
High pricing

	Opportunities
One of a kind place
Competitive advantage
Better position in the market
	Threats
Developing competitors
Economic Difference
Weather Conditions
The price/cost of investment in technology
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