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Introduction 
This report will focus on an Innovative product, and it will present the name of the product, the way the product will be sold, the online platforms that will be bused to advertise the product the ways and how customer’s data will be protected.

In today’s competitive market is very important to sustain your business, and to provide customers with innovative solutions that will meet customer’s need.
It will underpin the opportunities and threats that business can face, also it will discuss the external factors that affect the business and how it can be competitive and successful.

To understand the external factors that can affect the organisation, it will be used a framework that fits the organisation, and this framework is PESTLE. The analysis will help to understand what their opportunities are and what are their threats.

Porter’s five is a framework used to analyse the competitors, and this will help the organisation to understand who their competitors are and how the organisation can improve their competitive advantage.
To compete on the market, the company will need a good strategy. For this it will be used the Communication Mix and it will help understand how and can the company advertise its products.
Data protection will be the next subject discussed in this report. The protection of the customer’s data and their privacy it is very important, and it will be underpinned how the company can create a safe place for their customers when they are using the company’s website.
The last thing in this report is the conclusion and some recommendations based on the findings in the report.
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In nowadays, especially during and after pandemic, most of the businesses that used to operate in a brick-and-mortar space had to go online. At the beginning it has been difficult for most of them, but not long after many businesses have realised that online sales bring them more profit and it opens many opportunities for them (Square, 2020).

The Innovative product in this report is the healthy food, and not only healthy food but the fast food which is healthy, nutritive and beneficial for body and soul.

Why healthy fast food? 
Most of the fast-food restaurants provide food which is high in calories, it does not have any nutrients and it is not beneficial for body. During the COVID-19 pandemic, many people have started to pay much more attention to their health, sport and exercise to help them keep a high standard of life and to protect them from the viruses, especially COVID-19.

The idea of developing a fast-food that provides many benefits was born during pandemic, because the people need became different than before the pandemic, most of the people have started to pay much more attention to their health, but because of the lack of time not many people could track their calories and their body needs.
Why is this product innovative? Because every meal has been developed by a professional nutritionist which has calculated all the calories an adult need daily, also the number of carbohydrates, proteins and vitamins a human body need.

The name of the business is Healthy bites, and it provides a large variety of products for adults and for children, in dependence of their needs and lifestyle.
Healthy Bites have a very wide range of customers, starting with children and finishing with the old people. Each age group will find some food for their taste and needs, and the nice packaging makes the food more attractive and easier to store.

Healthy Bites will provide a full meal plan for children, adults and elderly people accordingly to their health condition and to their lifestyle. The company will have a special menu for the people who want to lose weight, to gain weight or just to have a healthy and balanced lifestyle.

The company will use recyclable packaging, which will save money and will also help the environment. The suppliers will be the local farmers that sell high quality product for a lower, which will also help the company to save the cost and to support the small local businesses.
The products will be delivered daily to ensure that the quality of the food is outstanding, and the consumer gets what he pays for, in this way the reputation of the organisation will be trustworthy.
Taking all these things into the account, the cost of ready product will be lower than the medium market price, but the provided quality will be higher.

Healthy Bites will use a flat organisational structure, because the organisation wants to offer some freedom to their employees and to allow them to come with the innovative ideas and suggestions. Managers will communicate with the employees in such a manner that everyone working in the organisation will understand that they are not only employees but hey are also innovators.

The Innovation model used by the company is the Open Innovation Model. This model has been chosen because it involves customers, suppliers, delivery services and other businesses. It helps the company to reduce the costs, to gain customers and to accelerate the innovation.

What is open innovation and what are the advantages of using it?
Open innovation is that type of innovation that takes the information, innovation and inspiration not only from inside of the organisation but also from outside of it. This involves sharing ideas with the suppliers, stakeholders, consumers or other organisation (Chesbrough, H., Vanhaverbeke, W. and West, J., 2006). 
The company has chosen is using this type of innovation in order to save time and money. Healthy bites will collaborate with other organisations and people, in this way the organisation will create the products they desire with minimum amount of money and will have access to the newest technology and to the business models that other organisations are using, in this way the company will gain more competitive advantage.
The organisation will use people from the outside of organisation, for example doctors that are specialised in nutrition to create a few types of menus.
Also, the company will use suppliers that will also be from outside of the organisation, the suppliers will be local farmers that sell organic products. The delivery companies will also collaborate with Healthy Bites, and they will have a contract that will allow the organisation to get the best delivery rates.
All these collaborations will bring a lot of benefits for the organisation, it will allow the organisation to offer a very good price for the customers, in this way they will gain competitive advantage.
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According to PESTLE analysis, there are various external factors that affect the organisation.
These factors are: Political factor, Economic factor, Socio-cultural factor, Technological factor, Legal factor and Environmental factor.

Political factors that can affect the organisation are the Government Legislation and policies, and they have a significant impact on the organisation.
For example, food labelling. According to Food Standards Agency there are some rules that must be strictly followed by the businesses that are activating in the food industry. The rules are very strict and some of them are as follow: on the packaging it must be indicated the ingredients, the nutritional value, allergens, quantity of ingredients, storage condition, name of the company and address (Food Standards Agency, 2021).
The company will take these factors into the account and will take all the measurements to follow all the regulations and to have all the legal requirements in place.

Economic factor
Food industry has been affected very much by the inflation. All the businesses that activate in food industry had to increase their prices, and this have affected the consumer’s behaviour. People have started to save money because of the economic uncertainty from the past few years.
Increased price of the energy has also made the businesses that activate in food industry to price up their products, this thing has affected businesses and consumers.
Shortage in labour has a strong impact on the business, if the positions in the company are not filled in time or if the company cannot find the right people to do the work professionally and in time (Office for National Statistics, 2022).

Socio-cultural factor
Consumer’s behaviour and preferences have changed in the last few years. People have started to pay more attention to what they put on the table and how this can affect their health. Although, many people prefer healthy and nutritional food, there are still people that prefer the ready meals sold in the supermarkets. This thing can affect the organisation, because some people can prefer the supermarket meals because of the low price the food has. It is very important to persuade the customers and to convince them that the healthy way of eating has such a positive impact on their physical and mental health (Food Foundation, 2022).
Many people have changed their eating habits in the past few years by preferring plant-based food upon the traditional food and this thing has affected the food industry considerably (Pohlmann A., 2021).

Technological factor 
Food safety is something that has a strong impact on the food industry. Because of many types of bacteria, germs E. coli and others, food can become dangerous or in some of the cases even life threatening for the consumers.
In this case, the company will need special technology to disinfect the food and to protect it from the things mentioned above.
There are a few ways to solve these problems and to overcome the challenges that may occur.
One of this solution is the disinfectant sprays. They will be used during the food packaging, to ensure that the food is safe for the consumers.
Another solution is the ultraviolet lighting. The UV lamps will kill bacteria or germs on the work surface. However, this lamp only kills the bacteria or germs that are on the surface, and not the one that are inside the products.
The last one is the ozone gas. This method will help to kill the bacteria that is inside the products, and this will ensure that the customers are when consuming the food Healthy Bites sells (Forbes Technology Council, 2023).

Legal factor
Legislation in the UK has many restrictions and requirements. Food safety is very important every company that is in the food industry. The most important thing stated in the UK food legislation is to protect people’s health and their relation to food. 
To be confident that the food brought on the market by Healthy Bites is safe and is in according with the UK legislation, the company must ensure that respects all the requirements. 
Some of these requirements are: traceability of food, food presentation, information for food is provided, recall or withdraw of the unsafe food that has been placed on the market (Food Standard Agency, 2021).

Environmental factor 
One of the environmental factors that affect the food industry is the climate change. Because of the climate change, the weather became very unpredictable. From the extreme rains to drowning, extreme heat to extreme cold, everything affects food growth not only in the UK, but also overseas (UK Parliament, 2022).
Suppliers can have shortages in providing the raw material for Healthy bites which will cause a disruption in the supply chain. 
Another environmental factor that has an important impact on the organisation is the environmentally friendly packaging. It is very important for the organisation to use the eco-friendly packaging; this will help the organisation to protect the environment and to keep customers satisfied.  More and more people pay attention to the packaging of the food they buy or order, and they will prefer an eco-friendly company (Nguyen, A.T. et al. 2020).

Taking all these factors into the account, there are potential risks and opportunities in the food industry, therefore the company will need to adapt the strategy that will suit them the most.
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Porter’s five forces will help Healthy Bites to understand who their competitors are and how the company can create competitive advantage and to create a sustainable business.

Threat of new entrants: Food market is a highly competitive market, however, to enter the market the organisation will need a high capital in order to buy the necessarily technology, to rent a space to produce the food and to advertise the product on the market. This will make the new entrants to think carefully whether it is worth to enter the market because of the big investment that the food industry requires.

Bargaining power of suppliers: The suppliers have a high power to increase the price or to reduce the quality. Some factors that affect the bargaining power of suppliers are the availability of suppliers on the market and how many substitutes can the organisation find. There are many local farmers on the market that are ready to provide the raw product for a very good price. The bargaining power od suppliers s high, therefore the organisation has a big variety to choose from.

Bargaining power of buyers; this means that the buyer can negotiate a lower price or a higher quality. Many people are looking for some healthy option to eat, but not many fast-food halls have this option. The bargain power of buyers is high, but the organisation found the raw material at a low price in order to sell the same high-quality food for the best possible price.

Threat of substitutes: this means the degree to which similar products offered on the market can satisfy the consumers. The available substitutes on the market that are sold for the same price it is a big threat for the organisation. There are many substitutes on the market, but Healthy Bites has all the resources to compete with them.

Intensity of Competitive Rivalry: many companies available on the market sale fast-food, however, not many of them offer the option of healthy fast-food. The rivals are many, but the company is ready to compete with them by offering unique products.

The food market is highly competitive, but by providing a unique product that is new on the market will make it successful.
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Healthy Bites will be sold on various platforms that sell and deliver food.
The most used platforms will be Deliveroo, Uber Eats and Just Eat. 
These platforms are the most used platforms for food delivery, and by using them the company will be able to deliver food in minutes, in this way the customers will be able to order their food easy and with no hassle (The Money Edit, 2022).

The company will use these platforms to sell their food because on the food market, customers can find a big variety of unhealthy fast food and very limited or no options of healthy fast food that can be delivered in minutes (.
Healthy Bites will collaborate withs this delivery platforms, and the food will be delivered through various delivery channels. Because the food delivery services have offers very often, consumers may prefer to order trough a third party than directly.

The company will have its own website and the name of it will be: www.healthybites.co.uk.
The website will be very easy to be used, the consumers will be able to order one meal, meals for a day, meals for a week, meals and snack for every day.
The meals will be created in function of customer’s needs and preferences. The consumer will be able to order ready-made food that is already created by the company, or they can request a special plan only at the distance of a single click. Someone from the sales team will contact the customer and will take all the details that the company needs, in order to pass the information to the nutritionist and to create a special menu in dependence of their requirements.
The website will be created by the professionals and the website will be very straightforward to be used.
The pictures used on the website will be captured by a professional team, and on the pictures will be the food prepared by the chefs that work for Healthy Bites.
An example of the photos used on the website designed and cooked by me, Alina Jubea:
[image: A plate of food on a marbled surface
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(Alina Jubea, 2023).

The company will accept various payments methods, some of them will be Debit cards, Credit cards, PayPal, Klarna, American Express and others.
Customers will be able to subscribe and to set up the delivery preferences, for example some of the customers will prefer daily delivery, some of them once I a few days or someone can choose special days.
Customers will have the flexibility to buy the meals on daily or weekly basis.

Healthy bites will offer free delivery for the customers ordering directly from the company’s website and will offer loyalty programs in order to attract new customers or to keep the existing customers satisfied.
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The stakeholders with a hight interest and a high influence on the business are the consumers of Healthy Bites. The consumers are interested to buy high quality products at an affordable price. The success of the organisation depends on the customer preferences, and in this case to keep the customers satisfied, the company will ask for feedback from their customers in order to improve their services or to add new options in the menu or delivery services.
 
The next stakeholder are the employees of the organisation. They have a high interest, and their interest is to have good working conditions, high salary, opportunities for career development and bonuses or promotion where possible. Their influence on the organisation is also high, and in order to keep them satisfied the company will offer them various discounts for the food that Healthy Bites sells or bonuses and promotions where is the case.

Another stakeholder with a high influence and high interest is the supplier. The supplier is interested to sell as much as he can at the best price. The customers have a high influence on the organisation, because the price for the ready product depends directly on the price offered by the supplier. In order to keep the supplier satisfied, the organisation will order the raw products daily.

An important stakeholder for the organisation is the local council. They have a high influence on the organisation but a low interest. Their interest is to make sure that the company respects all the food safety regulations and complies with all the food labelling requirements and employment law. To keep this stakeholder satisfied, the organisation will keep the council informed by sending them monthly reports.

Another stakeholder with a high interest and high influence is the investor. The investor in interested to in the profitability and growth of the business, the more money the business makes, the more investor gets. In order to maintain this stakeholder satisfied, the company will send weekly reports about their performance and their sales profit.

It is vital for the company to know their stakeholders and to understand their interest and influence on the organisation. In this case, the most important stakeholders have been identified and a strategic plan has been created of how to maintain them satisfied or informed where is the case.
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To create a sustainable business, it is very important to develop a suitable strategy in order to make it grow and become successful. The most important aim of this business is to reach as many customers as possible and promote a healthy lifestyle, by selling healthy fast-food meals.

The marketing strategy used by Healthy bites is the Communication Mix. 
Company has chosen to use Communication Mix because this involves many elements that will help to promote the business and to make it grow. The elements use in the Communication mix are:
Advertising
Sales promotion
Public relations
Personal Sharing
Direct Marketing
Digital Marketing
Sponsorship
(Koekemoer, L. and Bird, S. 2005).

The organisation will use all these elements to promote and to sell their products, some of them will be used more and some of them will be used less, but all of them have a big importance in the chosen strategy.

Healthy bites will advertise their products on various platforms such as YouTube, Facebook, Instagram and Google. The company will use these platforms to reach as many customers as possible and to raise awareness of the importance of a healthy and balance lifestyle.

Sales promotion will be used on a short-time basis, and this will include discounts, promotions and coupons that can be used when buying Healthy bites products. Using sales promotions will attract more customers and after trying Healthy bites food it will be hard for them to move to another company that sells similar product for a reasonable price.

Public relations involve creating organisation’s image and managing their reputation. The company will take part in various events, where they will be able to promote their products and to gain new customers.

Personal selling involves a direct communication with the customers, for example sales representative or agents. This method is very effective for high-value products that need a special attention. In this case the organisation will have an exclusive range of products that will only be available through recommendations or after a certain spent amount by the consumer.

Direct marketing is involved with reaching the customers directly through various channels, for example email, text or apps. This type of marketing will be very effective to create a string bond with the costumers, and to make them feel special.

Digital marketing is involved with the social media content, online advertising, and other advertising digital channels. This method is effective to reach a wide range of customer, by promoting Healthy Bites food on various social media channels or paid partnership with come food bloggers or fitness trainers.

Sponsorship is involved with organising or sponsoring events. This method can be successful in order to reach a specific range of customers. The organisation can create events in gyms, universities or even schools.

Using the Communication Mix in the organisation in order to promote and sell Healthy Bites products, can guarantee new customers and increased sales, but is also can be very costly.
In order to make this strategy more affective, the company will have to carefully think which of the mentioned above will be used more and which will be used less.


[bookmark: _Toc134061900]Privacy and Data protection

Privacy and data protection is an issue that it is necessary to be addressed to the customers in order to protect their privacy and to ensure that their personal information and data is used only with their agreement.
Customers want to be safe, and Healthy bites will have to be very careful about how they are using the customer’s data in order to protect them and to gain trust in the organisation.

According to UK Government, the data Protection Act 2018 is in charge how businesses, Government or other organisations control or use the data collected from the consumer (UK Government, 2015).

In order to use personal data, there are some strict rules that must be followed by everyone who collects or uses consumer’s data.
These rules are:
Consumer data is used in a fair, lawful and transparent manner.
Consumer data is used specifically for the stated, unambiguous purposes.
Consumer data will be used in an appropriate, relevant and limited way only to what is necessary.
Consumer data is reliable and up to date, where necessary.
Consumer data will be kept only this long as it necessary.
Consumer data is handled in a way ensuring adequate security, which includes the protection from unfair and illegal processing, access, loss, destruction or damage.
(UK Government, 2015).

There are many measures that will be taken by Healthy Bites to protect their customer data.
One of the measurements to be taken by the company is implementing data security policies: A clear policy on handling customer data, including who has access to it and how they are stored should be in place in order to make it transparent for the customer and to gain trust from customers’ side.

Another measurement that can help to protect consumer’s data is to ensure that their credit card number is kept safe y special programmes and to ensure that their address is not disclosed to anyone.

Using special software that will protect consumer data is another thing that should be implemented in the organisation in order to protect customer data. This can be costly for the organisation, but it will ensure customer’s safety and protection.

By providing special training to people who have access to the customer’s data. Employees should get trained and informed that all the stored data is confidential, and the collected data should be kept secret.

To comply with GDRP and Data Protection act 2018 (UK Government, 2015), Healthy Bites will take a few measurements.
The first step to be taken by the organisation is to obtain customer’s consent to collect and process their data. Customer should know what kind of data is collected and how this data will be used by the organisation.

Another important to protect customer’s data is to use secure software and secure networks, this will help the organisation to keep their customer data safe and secure.

Training for the employees, to bring awareness of the importance of the stored data and its confidentiality. The organisation will provide training in order to keep the employees up to date with the newest technology and ways of working.

The company will have an emergency plan in case that some of the data is disclosed or some of the networks is hacked.

In summary, Healthy Bites is able comply with the GDRP and the protection Act 2018, and the organisation will take all the measurements mentioned above to keep their consumer’s data safe.
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The purpose of this report was to present an Innovative product that can be brought to the market. The proposed innovative product was a healthy fast food, which will sell healthy option of the food on the go. The product will only be sold online, and it will be delivered by some food delivery companies which will be in partnership with the organisation.
 
The name of the company will be Healthy Bites which will be very attractive for the customers, the name itself presents the concept of the company, healthy food.

To understand what are the external factors that can affect the organisation, we have used PESTLE. The findings after conducting this is analysis were that are many external factors that can affect the organisation and that the company will need to find a suitable strategy in order to make the product successful.
 
To understand who competitors are and to have a clearer idea about the market, we have conducted Porter’s five forces. The findings after conducting this analysis are that the market is highly competitive but Healthy bites can bring an innovative and unique product that is rare on the market, in this way the organisation will create competitive advantage and will make the business sustainable.

Next step was to develop a suitable strategy that will fit Healthy Bites, and the chosen strategy was Marketing Mix. It has been discussed how this strategy will help Healthy Bites to increase their sales and to reach new customers.
 
The GDRP and Data Protection Act 2018 was the next thing that has been brought into the discussion. The importance of keeping customer’s data safe and what are the actions in order to do it have been some of the thing that have been discussed and some solutions have been brought into the attention.

The recommendation for the Healthy bites to become successful and to build a sustainable business is to invest in the newest technology, this will help the organisation to save time and to deliver delicious and healthy food.

Is very important for the company to keep their stakeholders satisfied or informed, the organisation will need to make a clear plan of how to do it.

The proposed business has a big potential if the organisation will promote their product in the right way by choosing the right channels, this will help them reach more customers and increase their sales.
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