As part of the presentation, I was assigned the responsibility of creating a Gantt chart. A Gantt chart is a graphical representation that displays a series of horizontal lines indicating the progress of work or production completed during specific time periods in comparison to the planned amount for those periods. This approach facilitated task allocation, time management, and progress tracking among my team members and me, by enabling us to identify the tasks that required completion, establish their respective deadlines, and monitor their actual completion times. The tool facilitated the monitoring of our workload and aided in determining the tasks that required prioritisation.  According to (Bottorff, 2022), a Gantt chart is a graphical representation of information that utilises horizontal bars to depict various aspects of a project. The Gantt chart provides project managers and team members with a visual representation of task schedules, dependencies, and progress, allowing for quick and efficient monitoring of project status. The act of premeditating and displaying all tasks in a centralised location confers authority to teams to achieve timely completion.
