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1.1 Introduction 

Health and social care roles are important because they support people who may be vulnerable 

and help them improve their wellbeing, safety and future opportunities. One role connected to 

youth justice is the Youth Rehabilitation Worker. In UK practice, similar work is carried out by youth 

justice service case managers, youth offending team officers and resettlement practitioners. This 

report describes the role and its main responsibilities. It then explains three essential skills for the 

role: communication, empathy and problem-solving. Finally, three separate strategies for 

developing these skills are discussed: active listening practice, trauma-informed training and 

structured case planning. 

2 Youth Rehabilitation Worker in the Health and Social Care Field 

2.1 Description of Youth Rehabilitation Worker in Health and Social Care 

A Youth Rehabilitation Worker supports children and young people who have offended or are at 

risk of reoffending. The purpose of the role is not only to supervise behaviour but also to help a 

young person build a safer and more positive future. The National Careers Service states that 

youth offending team officers carry out risk assessments, provide support to prevent reoffending, 

make referrals to other agencies, supervise court orders and help young people access education, 

employment and training (National Careers Service, n.d.). These responsibilities show that the role 

involves support, monitoring and practical planning. For example, a worker may help a young 

person leaving custody to attend college, find suitable accommodation and understand the 

conditions attached to a court order or licence. 

The role also requires partnership working with different professionals and services. Youth Justice 

Board guidance explains that case managers are responsible for building positive relationships, 

keeping assessments updated, planning work with children and families and coordinating support 

provided by other organisations (Youth Justice Board for England and Wales, 2024b). 

Resettlement can involve youth justice services, secure establishments, health services, education 

providers, accommodation services and addiction services (HM Inspectorate of Probation, 2023b). 

The Youth Justice Board also explains that resettlement planning should begin while a child is still 

in custody and continue into the community (Youth Justice Board for England and Wales, 2024a). 

Therefore, the role requires strong interpersonal and practical skills. 

2.2 Explanation of Most Significant Skills Needed for a Youth Rehabilitation Worker in 
Health and Social Care 

Communication is an essential skill because rehabilitation depends on clear information and 

positive relationships. The National Careers Service identifies active listening and a 

non-judgemental approach as important skills for youth offending team officers (National Careers 
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Service, n.d.). Workers need to listen carefully, explain information clearly and check that the young 

person understands. For example, when a young person is released from custody, the worker may 

need to explain appointments, education plans and licence conditions. If this information is not 

understood, important appointments or requirements may be missed. Good communication 

therefore reduces confusion and helps the young person participate in rehabilitation. 

Empathy is also essential because many children in the youth justice system may have 

experienced trauma, neglect, family conflict, exploitation or other difficult experiences. Youth 

Justice Board guidance states that building relationships should include empathy, respect and 

responding to what is important to the child (Youth Justice Board for England and Wales, 2024b). 

An empathetic worker can understand difficult behaviour without excusing harmful behaviour. For 

example, a young person may avoid appointments because of previous negative experiences with 

adults or authority. An empathetic response can explore the reasons calmly rather than 

immediately treating the behaviour as unwillingness to cooperate. This can help build trust and 

improve engagement with support. 

Problem-solving is another important skill because young people may experience several 

difficulties at the same time. These can include unstable housing, poor education, unemployment, 

substance misuse or family difficulties. Youth Justice Board guidance explains that intervention 

plans should identify needs, practical problems and referrals to other services, while children 

should also be encouraged to participate in finding solutions (Youth Justice Board for England and 

Wales, 2024b). For example, if unstable accommodation is affecting college attendance, the 

worker may need to contact housing services while continuing to support education. Good 

problem-solving turns complicated difficulties into practical actions that can be reviewed and 

changed when circumstances develop. 

A lack of these three skills can reduce the quality of rehabilitation support. Poor communication 

may cause misunderstanding about appointments or court requirements, while a lack of empathy 

may damage trust and make a young person less willing to engage. Weak problem-solving can 

also mean that important barriers, such as housing or education, remain unresolved. Youth Justice 

Board guidance explains that relationships are central to work with children and that different 

services should be coordinated so families are not overwhelmed by competing demands (Youth 

Justice Board for England and Wales, 2024b). Communication, empathy and problem-solving 

therefore work together to provide safe, organised and child-centred support. 
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3 Strategies for Skill Improvement for a Youth Rehabilitation Worker 

3.1 Three Strategies to Improve the Skills for a Youth Rehabilitation Worker 

One specific strategy for improving communication is active listening practice. Active listening 

involves giving full attention to the speaker, allowing enough time for the person to explain the 

issue, checking the meaning and responding in a way that shows understanding. Skills for Care 

identifies active listening, adapting communication style and empathy as important parts of 

effective communication in social care (Skills for Care, n.d.). Active listening can be practised 

through role-play and supervised practice. For example, after a young person explains a problem 

with college attendance, the worker could summarise the main issue and ask whether the 

understanding is correct. Practising this technique regularly can help the worker listen more 

accurately, avoid assumptions and communicate more clearly. 

A specific strategy for developing empathy is trauma-informed training. HM Inspectorate of 

Probation explains that Enhanced Case Management uses a trauma-informed approach based on 

the Trauma Recovery Model. It aims to help practitioners understand children’s psychological, 

developmental and social needs rather than looking only at offending behaviour (HM Inspectorate 

of Probation, 2023a). Training can use case examples and reflective discussion to help workers 

consider why a child may respond in a particular way. For example, repeatedly missing 

appointments may initially appear to show a lack of interest, but trauma-informed knowledge may 

encourage consideration of instability, anxiety, previous trauma or difficulty trusting professionals. 

This strategy can therefore develop empathy while still allowing clear professional boundaries and 

expectations to be maintained. 

A suitable strategy for improving problem-solving is structured case planning. Youth Justice Board 

guidance explains that intervention plans should turn assessment information into actions, identify 

practical problems, consider referrals and be reviewed regularly with the child (Youth Justice Board 

for England and Wales, 2024b). Complex cases may also need multi-agency planning so that 

criminal justice, health, safeguarding and welfare needs are considered together. A structured 

approach involves identifying the main problem, considering strengths and needs, agreeing 

realistic actions, involving the correct service and reviewing progress. For example, 

accommodation may need to be dealt with first if housing instability is preventing attendance at 

education. Using the same planning process across different cases helps the worker develop more 

organised and effective problem-solving skills. 
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4 Conclusion 

Youth Rehabilitation Workers have an important role in helping young people reduce reoffending 

and move towards safer and more positive lives. The role involves supervision, planning, practical 

support and working with different professionals. Communication, empathy and problem-solving 

are essential because they allow workers to explain information, develop trusting relationships and 

respond to complex needs. These skills can be improved through active listening practice, 

trauma-informed training and structured case planning. Strong skills can make rehabilitation 

support more organised, child-centred and responsive to individual needs, helping young people 

access positive opportunities in education, employment, health and the wider community. 
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