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Red Cross UK Reflection
Community engagement can be defined as working collaboratively with a group of people sharing the same special interest, geographic proximity, or same approaches in handling issues affecting the organization. Community engagement is useful in conveying both behavioral and environmental changes. It is responsible for improving health relationships in the community due to its ability to help mobilize the organization resources. Community engagement involves partnership and coalition, and through which the best response toward a given issues are made wide. Through community engagement, the partnership is improved, which in turn brings up different policies, programs, and policies to help the organization grow. This paper will reflect on the best practices, interpersonal skills, and ways of extending the skills for personal and community development as understood in the last assessment. 
The four pillars of community engagement
A manager that works with the community has to understand the organization as well as the community involved. Community engagement is structured by four pillars that an organization has to work with. Therefore to a successful manager, one should understand the four pillars effectively; this includes performance, practices, people, and policy (Hollebeek et al., 2017). 
Performance: These are the engagement activities that frame the community engagement. The community engagement concept should define its activities and the means to address those activities. For example, Red Cross UK mains activities are helping the needy, refugees, and immigrants. 
Practices: These are the practices that the organization should engage in to improve its relationship with the community.  Red Cross UK has involved the community in donations and helping report any incidence of the refugee near them. Donations include food, clothes, and shelter. 
People: This part is integral for community development. It is the employee's role to implement the practices for the effective performance of the organization in the community.
Policy: They are the laws and regulations on which the community engagement strategy is embodied on. The organization has to follow the laws and legislation as authorized. Some of the organization's policy includes Equality and Diversity, despite the organization following this; it goes further to fighting for it.  This can be expressed through the forums created by the Red Cross organization to bring together the members of the society.     
Best practices of the community engagement 
Managers have to develop different practices which help grow community engagement. The practices should be reflected in the community. Most of the community starts with strategies that address their issues and benefit them (Hollebeek et al., 2017). The organization's strategies should include the goals and outcomes. The managers should build a foundation before the act of the engagement. The best practices to be employed include; 
Partner with valued community leaders 
The organization should first identify the community needed and build a trusted relationship with an active and trusted community member. Data from the community which identifies the most engaged members in the community should be used; afterward, the members should be invited and empowered with direction and ownership (Pedi et al., 2017). Empowering more community members creates more leaders within the community, which in turn grows the community engagement. The organization should focus on the leaders as this will help them influence other community members. However, only the trusted members of the community should be used in building a community engagement framework. According to previous assessment, Red Cross works with the leaders of the community. The organization has gone further to manipulating the leaders in useful manners which helps bring the community together. 
Embrace the community inputs 
Community inputs are what every manager's eyes on when building a community engagement framework. Therefore when working with the community, the managers should understand their interests and express actions toward the interests. This can be done through building a discussion with others stakeholders to evaluate the interests of the community. The managers should understand what the community has to say about their issues or interest (Corbett and Le Dantec 2018). Through this, the organization will be creating a chance for the community to come forward whenever they have issues affecting their inputs. Also, the community will develop different ways to address the issues as long as they have the organization supporting them. This makes the Red Cross UK works; understanding the community and implementing their interests makes them involved in the issues. The organization's work is controlled by the community, which is continuing to help the organization bridge the needs of the refugee and immigrants. 
Build relationships 
The organization should work to bridge talents, skills, and knowledge when working with the stakeholders. It is a mutual benefit for both the community and the organization. To promote education, the organization should also develop forums and dialogues which discuss the projects and the programs affecting the community. The organization should develop different strategies to improve communication with the community; the strategy should address the project's community culture, economic, and environmental concepts (David-Chavez and Gavin, 2018). Red Cross UK, develops socially acceptable groups which bring the community together, gain friendship, and share cultures. This has helped the organization to fight bias and racism. Therefore, the organization forums should bring together the employees, community, and organization's management. The organization should adopt different means of communication and rely much on social media as this does not make the community open and transparent for their needs. While the organization works with other stakeholders, community engagement helps grow the community and organization relationship which develops respect, integrity, and compassion.
Instruct the community members 
The organization representatives should instruct the community on ways to participate in its network and others organization activities. Instructions can be shared in different ways, including direct messages, emails, and direct meetings. In every means of expressing the organization's instruction, the organization should show the community how to use different organizational activities and what challenges are associated with each (Firestone et al., 2018). To promote understanding, the organization should get the community representatives involved. Also, this helps the community representative to acknowledge if the activities are culturally accepted. Red Cross UK is an example of a good organization that has effectively engaged the community in its roles. The organization is a non-profit helps the immigrant and the refugees by the help of the community. The organization has instructed the community on how to contribute to helping the victims. Some of the instructions include; donating, fighting racism and bias.   
Personal development 
This module personally helped in skills and knowledge growth. The skills developed will be useful for my future career and in improving my workability. The skills and knowledge developed include 


Listening and analyzing skill 
Working with more than one member of the organization requires understanding their needs and interest. The more the stakeholders, the more the ideas and needs; therefore, it is the need of the managers to understand others' ideas and needs, which can only be done through listening. Listening and analyzing is the ability to understand what is being communicated as a manager working with the community; one should understand what the community says about the project planning measures. Also, the manager should be able to develop a framework that groups the reasoning of the community and identifies which reason to be implemented and what not to be included (Tseng et al., 2019). Every manager should possess these skills to help work with the community with no conflict or anything that can affect the community and the organization. As managers, this will help identify what is worth for the organization without affecting other community members. 
Member advocacy 
In every stage of community engagement, communication plays an important role. Advocacy involves advising the community member on what is good; this is structured with other's skills, including communication and collaboration. As the organization project manager, one should communicate the organization's goals to the community in the best manner, which does not create any conflict. Advocacy should include good communication and collaboration, which makes the organization win the community's intentions (Hassan et l 2017). Therefore as advocacy, one should understand the culture of the community and language. This helps the organization to communicate effectively with the community members. Good advocacy should develop a close relationship with the community member that is beneficial to the community and the organization.  In UK, Red Cross plays a vital role in helping the refugees who are most in UK. This is done through the organization addressing the needs of the refugees to the community. The organization goes further to ensure racism does not inhibit the success of its programs. By the use of the campaigns, the organization can win community engagement and fight racism.  
Adaptability 
Working with the community requires the manager to be prepared for anything that may arise in his or her duties. Community includes different members with different interests, skills, and experiences. Feeling also differs from one member to another; therefore, as a manager, one must develop adaptability skills that make them work effectively with different members. Community engagement involves building a close relationship with the community. To do this, the manager has to understand the community concepts, which include their wellbeing, which differs (Sony and Mekoth, 2017). Adaptability helps grow the community-organization relationship, thus reducing conflicts associated with the relationship. In the future, adaptability can be used when working with a different employee with different pressure. Adaptability does one work with different cultures, goals, talents, and skills. 
Domain knowledge
Managers are involved in a lot of duties when working with the community. It is their role to understand the gap and resources them. To effectively engage the community, the manager should understand the roles of the community, their information about the topic, and what to take into considerations (Sony and Mekoth, 2017). Involving the community feedback in the organization's objectives requires knowledge from the managers. Red Cross in UK, ensures that they implement the community resources. The organization uses the community resources such as blankets and clothes in addressing the needs of the refugees. While this may get hard for the managers, domain knowledge helps ensure the needs of the refugees are addressed while the community and organization relationship develops. 
Decision making 
Decision-making skills are most instrumental when working with different people from different families. It is a process which involves making choice form diverse decision, collecting information and resolutions. Decision-making helps make a deliberate decision and define the alternatives. As the manager, there is a different decision, which requires assessing. Therefore to effectively address the decision, one has to evaluate the possible alternatives. Coming up with a decision as an organization involves choosing a choice from multiple choices that turns others. Therefore, as a manager, one should develop a framework that helps identify the best choices. When working with the community, the manager should understand the organization's needs without harming the community's intentions (Thabet et al., 2017).  Red Cross UK has developed different strategies which are the best choices to address the issues of the refugees. Some of the initiatives to address the issues included campaigns to fight racism and community assistance in donating clothes, food, and shelters.     
       In conclusion, the community plays a vital role in ensuring the success of the organization. This can be identified in the Red Cross UK organization, which uses the community to help address its objectives. The organization has held the community-organization engagement, and it is through the community that Red Cross UK has diverse its boundaries to helping the immigrants settle. One of the community helps include donations; the organization has developed a strategy that allows the community to donate food, cloth and help the immigrants with shelters. Also, the organization has gone further to fight racism when addressing immigrants and refugee needs. Through community engagement reflection, different skills, including listening, collaborations, member advocacy, and decision-making, have been developed. The developed skills and knowledge will play an integral part in increase the chances of my workability. Also, to ensure a good community engagement, the organization should employ different approaches; these are limited to instructing the community, addressing their interests, communications, and ensuring and partnering with their leaders.  
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