	
	
	







[image: ]












PROJECT PLAN 
FOR
VitaLyf
Take care of your gut health and vitality for a happy and comfortable life!
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Image 1. Pomegranates on a colour background
 Image source: Amirkhanian (2023)



[bookmark: _Toc890412596]Executive Summary
This project plan aim is to convey the strategy to launch Vita Lyf as a new brand and product into the market.  A gap has been identified in the market in which there are many people in the UK with gut health problems and many of the beverages available on the shelves are usually for weight loss or energy boosts. The audience Vita Lyf wants to reach are the 20-35year olds, who usually avoid drinking coffee and drink beverages when they are out and about. Vita Lyf is a healthy smoothie that targets gut health and differs in the sense that it is not marketed for weight loss rather for vitalised energy and a good clean feel. Vita Lyf drink will be made from fruit extraction, and the main ingredients will be dates and pomegranate.
The goal is to reach the launch date within 4 months, so the product is made available from the spring of 2024.  This project will be in the interest of local vendors in the West Midlands and Birmingham, who want to broaden the selection of beverages available for their customers.  
The project team will look to research and develop the product and market the products via social media and advertisements.
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[bookmark: _Toc1684751776]Introduction

Project managing has developed in becoming a profession, and organisations all over the world are turning to project management as a solution to the business challenges (Pinto, 1998).  The challenge for the project manager is to develop an understanding of a systems approach to manage a project and an appropriate leadership style to lead the project team and the stakeholders (Burke, 2013).
This projects aim is to launch a new healthy beverage to the market under the brand name ‘Vita Lyf’.  The drivers of a successful new-product development and launch is complex and according to an article in the Industrial Marketing Management, two of these drivers of success is targeting attractive markets and the pre-development work (Cooper, 2017).  This project will consist of the research and designing of the beverage product, and the marketing and sale of the product into the market.  The Project Plan will include:
· Project Description & Identification
· Product Design 
· The Scope of the Project – Quad Chart
· The Work Breakdown Structure – Project Timelines and Work Teams
· Stakeholders Analysis and Involvement
· Project Risks and Costs for Resources
· Project proposition presentation (see appendix 5)



[bookmark: _Toc1773259427]Project Managing Vita Lyf
Project managing is the capability of applying knowledge, skills, tools and techniques to the project activities to achieve the requirements of objectives related to a pre-specified product, result or service (Stackpole, 2013).  A well-planned project scope enables project teams to determine goals, constraints, workflow management strategies, tasks and deliverables (Reich and Wee, 2006).  There are three elements of a project, Cost, Time and Quality also known as the Iron-triangle (Pollack, Helm and Adler, 2018).  The three constraints depict the way in which each component is inter-related and is used in assessing the project scope and success.  The aim is to keep to this strategy to increase the likelihood of the success of the project, whereby adjusting each component if there is a compromise in one.  

[bookmark: _Toc684081888]Project Description and Identification
The market may be saturated with varieties of healthy products including beverages and snacks but in fact we identified a gap and believe the current offerings are not positioned where our target customers are located geographically and not enough selection.  The aim is to launch a new beverage into the market.  
A critical problem faced in the western world is that although food consumption is high, the food choices are destroying and decreasing the microbiome quality.   According to the research by Verdino (2017), the state of our digestive system may be a key factor influencing mental health and well-being.  In its research paper it mentions that The World Health Organisation (WHO) have stated prebiotics and probiotics are two important players impacting gut health.   Similarly, Holland and Barrett (2023) research reports that 58% of people have or are experiencing gut health problems, and 45% of those are chronic illnesses.  These findings have influenced our product design which we believe gives meaning and importance to our product launch.  
[bookmark: _Toc1346745458]Alternative Option
The alternative option would be to make juice purely from fruits, excluding yogurt as an ingredient, however there are many fresh fruit drink options such as freshly squeezed orange or apple juice machines options that as a packaged product may not market well.
[bookmark: _Toc2075801669]Product Design
Vita Lyf is the brand name of the healthy beverage, targeting gut health.  There are vast benefits of choosing to eat what improves our gut system and according to the ‘Real Simple’ website which has been medically reviewed, pomegranates are rich in polyphenols that are prebiotics, and helps in promoting and healing the gut lining (Hoeffner,2023). Vita Lyf’s main ingredients are pomegranates, dates, yogurt and Chia seeds.  The images in Appendix 1 and 2. portray the colours and texture of the finished recipe.
[bookmark: _Toc1390013016]Target Market
There is a surge in the market for healthy food and drinks, this makes it an ideal time to launch a new product.  Currently the market for healthy drinks has been positioned to sell at either big retailers or health shops and not enough where we expect to find the right customers.  Vita Lyf’s target market is people aged 20-35, and according to an article on the website Nutrition Investor (2020), millennials are the biggest buyers of fortified foods.  The 20–35-year-olds are those who are likely to buy into health products for overall good health, these consumers seek the functional benefits from their food and beverages (Bogue, Collins, and Troy, 2017).   The aim is to target these consumers at entertainment venues such as cinemas, bowling complexes and theatres, corporate office bases and shopping malls.  Currently these places are selling a bigger range of un-healthy options.  With customers now shifting to healthy eating practices there is a demand for more healthier options, and this is where Vita Lyf thrive.







[bookmark: _Toc1490070112]SWOT Analysis
A SWOT analysis has been conducted to analyse the four aspects of the business which is potential for identifying internal strengths and weaknesses and external opportunities and threats the business could face (See Table 1).  Based on this, the main threat is the potential harm that the competitor’s products may have on a new product.  The competitor that was identified is Marks & Spencer and Innocent Smoothies brand, they are both well-established however Marks and Spencer only sell their product in their own branch and therefore competition stakes are lower.  
There is the opportunity for Vita Lyf to be expanded to other flavours allowing for the company to reach more customers and most importantly teach a healthier option in places where there were limited options.  
Although the rate of inflation is high and fluctuating, it is not expected to make a significant impact on our ingredients availability and costs as they are easily sourced.
Table 1. SWOT analysis for Vita Lyf Drink[image: ]										Source: Author


[bookmark: _Toc974000399]Product Marketing Mix
McCarthy’s marketing mix, the four ‘P’ strategy is a business management tool which is used to achieve marketing objectives (McCarthy, 1964).  It has been the most accepted framework in the decision-making process and has been used in the creating and selling of products to consumers (Marusic, 2019).  A strategy has been developed in the planning of this project to ensure the marketing aspect of this project is successful (See Table 2).
In recent years, many brands have embraced marketing their products through social influencers and have had many success stories.  The reason social influencers are successful endorsing these brands is that consumers perceive their self-image with the influencer as similar and perceive a sense of truthfulness (Shan, Chen, and Lin, 2020).  The influence they have on consumer product evaluation and decision-making process is strong and has become the widely used marketing strategy.  However, studies previously found that similarly social media influence has a significant impact on building brand image, yet the brand image was driving their need to purchase (Nurhandayani, Syarief, and Najib, 2019).  This project aims to strengthen the brand image using social media to lead to a successful launch.
The price of the product will stay marginally between current prices for 300ml of smoothie £1.60 - £2 each (see appendix 3 for a comparison between high street brands).
Table 2. 	shows the identified marketing mix for Vita Lyf
[image: ]
Source: Author
[bookmark: _Toc17313089]Project Scope
This project will require the expertise of multiple teams and the work will be split so that the teams can competently reach their objectives.  The project scope reflects the work involved in launching Vita Lyf (Table 3).  A project scope is all the processes of the project work that is required to be accomplished to reach project goal simultaneously satisfying customer needs (Ajmal, Khan and Al-Yafei, 2020).  However, an incomplete definition of the scope can lead to scope-creep, in other words failure that negatively affects time, cost and quality.  According to the Project Management Institute (2017), 19% of projects fail, and 50% of those are due to scope-creep.  It is important to allocate sufficient resources and efforts in areas that need prioritising to manage scope.
Table 3. Project Scope Information
[image: ]									Source: Author




[bookmark: _Toc954425485]Quad Chart
A Quad chart enables project teams to visualise the summary of a project before it begins.  It helps to structure and manage each component and define them. (See Table 4).
Table 4. Quad chart for Project team
[image: ]
Source: Author

[bookmark: _Toc1209249885]Stakeholder Analysis
Individual persons or parties that have an interest or involvement in a project that can influence or impact it and vice versa are the stakeholders of any business.  In recent years organisations have been increasing their marketing efforts in creating value for their stakeholders (Benna, Abratta and O’learyb, 2016).  Primary stakeholders are those who impact a corporation to the point it cannot carry on, such as employees and customers and are dependent on one another.
The primary stakeholders for this project are the customers, Food Standards Agency, Food and Drink Federation, Total Quality Management (TQM), vendors, employees, investors and suppliers.  (See Table 5 for the stakeholder analysis).  



Table 5. Stakeholder Analysis
[image: ]
Source: Author
[bookmark: _Toc1849094847]Stakeholder Involvements
Food Standards Agency will be interested as they will want to have the local authority to inspect that the business is following food law including ensuring the drink is safe for consumption (Food.gov, 2023).  The Food and Drink Federation (FDF) will be able to guide this project by providing advice on food regulatory rules and hygiene and allergens. The competitor plays a vital role as a stakeholder as they are looking for the same opportunities in a similar market and as a new product our competitors have more experience and influence on the market with successful products and customer base.  It is important for Vita Lyf Project Manager to communicate project scope and plans with their internal stakeholders and allow for opportunities for feedback.  The advantages of this communication are that it maintains expectations and reduces the risk of a negative influence, in some cases stakeholders can provide expertise if they are knowledgeable in current processes (Indeed, 2023).    Customers have the most influence and priority when launching a new product, they will be important especially once the product has launched, maintaining close connections and getting feedback can help better the product.  It is necessary for them to be effective in communications, teamworking, cooperation and trust to achieve project management excellence (Kerzner, 2019). Total Quality Management ensures quality processing of services by taking responsibility of quality improvements and systematic analysis and improvement of work processes (Dahlgaard, Khanji and Kristensen, 2008).
[bookmark: _Toc127651363]Work Breakdown Structure
The work breakdown structure enables project teams to visualise projects and key dependencies, the work breakdown structure in Figure 1 indicates all the work involved in the project planning of Vita Lyf launch.  The project team table includes all people and their roles in the project which will give a clear indication of the objectives to be met (see Table 6).  It will include an organisational chart (See Figure 2) so that team members have clarity and clear communication of who they report to and what their individual roles are.  Organisational charts work as a structure which allows organisations to achieve their objectives and according to Nene and Pillay (2019), leadership and management systems play an important role in directly influencing or contributing to the overall organisational performance.

Figure 1. Work breakdown structure for the launch of Vita Lyf
[image: ]
Source: Author




Table 6. Project team and responsibilities
	Function
	Responsibilities

	Quality Assurance
	Oversee the product is fit for purpose before and during production.
Inspect finish product, check it meets requirements of the service.
Oversee the product loading.
Create safety measures for staff to follow.
Provide training and support for team managers to relay onto team.
Will work closely with Food Standards Agency.


	Researcher 1
	To undertake extensive market research on similar products, and to work along with product developer to design the brand and packaging.


	Researcher 2
	To undertake research on our target markets, where to find them and suitable vendors.
Research our competitors and any new launches that may hinder our product launch.


	Marketing Director
	In charge of the research team, making sure they are completing daily tasks.
Work alongside with research team in designing marketing campaigns.
Creating content ads for social media and website
Promotion of sample product to vendors and public


	Product developer 1
	Will design the recipe and make the drink.
Design and manufacture packaging.


	Product developer 2
	Will work together with their counterpart.

	Senior Sales associate
	Take responsibility of product sales and the sales team.
Provide training to sales associates.
Handle sales targets and provide insights and updates regularly to all senior members.


	Sales associates
	To manage their own customer bases, telesales to external vendors and pitch product for multi sales.


	Senior Support Manager
	They will oversee all research and product development teams.


	Finance associate
	In charge of managing project budget 
Handling expenditures and bills
Invoice tracking
Assist with quality assurance trainings
Payroll


	Project Manager
	Manage the scope of project.
Oversee the time scales and adjust schedules.
Provide daily briefings with managers.
Ensure teams are provided with all necessary resources to meet their objectives.
Will work closely with all teams.


	I.T Support 
	Setting up software.
All I.T networking to support team members
Admin support to finance and project managers



Source: Author




Figure 2. Organisational Chart for Vita Lyf Project Plan
[image: ]										Source: Author


[bookmark: _Toc1538448624]Risk Analysis
A risk analysis enables project teams to examine how project objectives and outcomes may alter in event of a possible risk.  The aim is to eliminate or possibly minimise the loss or failure of the project (Lavanya and Malarvizhi, 2008).  A matrix approach was used to analyse risks for the project (see Table 7) which indicates that although the importance of an impact of any risk identified is high, the probability of the risk arising is medium or low.  The best action to take would be to manage these risks by following up on each activity to handle any probable risks.
Table 7. Risk analysis for project
[image: ]
Source: Author
[bookmark: _Toc1008337803]Project Timeline
Figure 3. illustrates the project objectives from month 4 (beginning of project) to month 2 and figure 4 illustrates the last month which is broken down into 4 weeks.
Figure 3. Project Timeline for first 3 months[image: ]										Source: Author

Figure 4. Project Timeline for the last Month before launch
[image: ]										Source: Author

[bookmark: _Toc2139486195]Gantt Chart
The Gantt chart helps project teams to stay on schedule and hit deadlines.
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Source: Author

[bookmark: _Toc1092548528]Conclusion
Vita Lyf is a new brand and product that has incorporated all the tools and techniques used by organisational practices when planning a project to ensure a successful business launch.  The project's success lies in the comprehensive research aimed to be undertaken towards understanding the target market, designing and developing Vita Lyf product to meet the objectives.  To reach deliverables outlined in the project scope, the project team needs to allocate resources and work out costs to ensure a clear cost to complete the project (See appendix 4).  The revenue from the product sales can ensure that the project is a success and will help create a satisfactory investment return.
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Appendix 1. 
[image: ]Image 2. Image source: Natural Delights (2023)
Appendix 2. 
[image: ]Image 3. Image source: Marley Spoon (2023)

Appendix 3. Cost comparison of similar products
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Appendix 4. Allocation of resources and costs
Project team salaries (See Table 8) have been worked out and included are costs for marketing resources (Table 9) and design and manufacturing (Table 10).
Table 8. Salaries to be paid to project team staff
	
	Project Team
	
	
	
	

	
	Salaries
	
	
	
	

	
	Job
	Start Date
	End Date
	
	

	
	
	8 January 2024
	3 May 2023
	
	

	
	Member
	Hourly pay
	Weekly hours worked
	Amount
	Total weeks working

	
	Researcher 1
	£14
	24
	£336.00
	4 weeks

	
	Researcher 2
	£14
	24
	£336.00
	4 weeks

	
	Product developer 1
	£13
	38
	£494.00
	4 weeks

	
	Product developer 2
	£13
	38
	£494.00
	4 weeks

	
	
	
	
	
	

	
	Marketing
	£17
	34
	£578.00
	16 weeks

	
	Senior Sales associate
	£12
	38
	£456.00
	16 weeks

	
	Sales associate
	£10
	38
	£380.00
	12 weeks

	
	Sales associate
	£10
	38
	£380.00
	12 weeks

	
	Senior Finance
	£20
	38
	£760.00
	16 weeks

	
	Senior Project Manager
	£30
	38
	£1,140.00
	16 weeks

	
	Senior Support Manager
	£25
	38
	£950.00
	16 weeks

	
	Total
	
	
	£6,304.00
	

	
	TOTAL PROJECT SALARIES


	
	£65,756.16
	
	

	
	
	


	
	
	Source: Author



Table 9. Marketing resources costs
	MARKETING
	Projected Cost

	Paying influencers
	£1,500

	Phone Number
	£60

	Web site design
	£980

	Advertisements
	£4,500

	Kiosk hire
	£960

	Total
	£8,000


Source: Author
Table 10. Design and manufacturing costs
	PRODUCT DESIGN & MANUFACTURING
	Projected Cost

	Branding
	£1,500

	Licensing & legal fees
	£3,000

	Equipment
	£5,000

	Materials
	£5,000

	Other
	£4,000

	Total
	£18,500


Source: Author

Appendix 5. Project Plan Proposal Presentation
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nutritious recipe

¢ Good for the gut
e Fun and quirky

design and
branding

¢ Help to create
sustainable
habits

¢ Entertainment
venues

¢ Shopping malls

e Corporate
offices

¢ Higher
education
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¢ Health and
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e Social media
platforms,
Instagram,
Facebook and
TikTok

* You tube and
Radio Adverts

¢ Tv Commercial

e Tasting kiosks in
city centres

e TBC
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Product Launch Timeline
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Quad Chart

The most targeted are the customers in the fitness
centres they are always looking for something healthy,
and then the people who work at the office who try to
have a healthy balance in to their life.

Further on are the students, who need to be always
actives and on track ready for new challenges and new
information to assimilate.

After the four month it will be possible to be seen its
popularity and possible partnership that can come
during that month.
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Vitalyf

Gut Vitality

Our product is for everyone who is looking to take care of their
health and vitality to live a happy and comfortable life.

What's in it?

Our main ingredients are pomegranates, yoghurt, dates, and chia
seeds.

How are these ingredients good for your gut?

*  Pomegranates have antioxidants and anti-inflammatory
properties. (Kandylis and Kokkinomagoulos, 2020)

*  The yoghurt contains probiotics (Puupponen-Pimii et al. 2002,
p.2)

*  The dates can help stop diabetes from worsening (Vayalil, 2012,
p. 15)

«  Chia seeds can be beneficial for those with diabetes and can be
taken daily due to the amount of omega-3 in it (Kulczynski et al.
2019)

Alternative Solutions:

*  Other healthy ingredients

«  Different drinks such as juices, teas or kombuchas.
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ASDA Strawberry &
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Project Proposal

We want to launch a new healthy beverage to the market
within a 4 months period.

Why?

+ Currently healthy drinks are not positioned in the right place
« Poor selection for 20-35year olds

« Poor gut health (Holland and Barrett, 2023)

How?

« Researching, designing and manufacturing new product
« Branding and marketing the product
« Selling product to the market
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RISK ANALYSIS IMPORTANCE LIKLIHOOD
IMPACT PROBABILITY
Encountering research inefficiencies H M

The drink processing techniques do not 'H 1L
meet the standards

The social-media content does not M L
reach target views

Lack of experience in making a new H M
drink intended for gut health

Vendors pulling out on deals H L




image2.png
STRENGTH m OPPORTUNITIES THREAT

+ Our target buyers +Many online + More flavours * Big supermarkets
(gen x and small businesses can be with their
millennials) are are also focusing introduced branded drinks
the biggest on health drinks « Introduce a « Competitors who
buyers of fortified « Ingredient healthier way of have already
foods availability life made a name for

+ Higher demand « Inflation (costs to « Participate in (he[pselves such
for healthy food buy ingredients social media as ‘innocent
and drinks can vary) trends (TikTok) drinks’

* New generations « Short shelf life
are focused on
sustainability

+ Not many

competitors in
terms of gut
health drinks
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The Project Team ¥

Research Team - Decide which ingredients would be best for the
product through trial and error. Market research. (2)

Product Development Team — Recipe design, Packaging design,
Labelling and Branding. (2)

Marketing Team — Product Promotion, Social-network setup,
Advertising. (1)

0o
ZamN

Sales and Distribution Team — Selling to corporate vendors
and logistics. (3)

Finance Team — Overlook all expenditures for all teams. (1)

Senior Project Team — Project manager (1) and senior support (1)
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Purpose of Project

Stakeholder

To create a new healthy beverage
Targeting health concer - Gut health

Consumers to feel vitalised and incorporate healthy
and sustainable eating habits

Bring efforts to minimise high unhealthy sugar intakes
in the community

Customers

Cinemas

Fitness Centres
Corporate Offices
Employees of Vita Lyf
Food Standards Agency

Food and Drink Federation

Desired End Result

Success Indication

To make available an altemative healthy beverage in
unlikely places in West Midlands and Birmingham

To encourage healthy habits for everyone where-ever
they are.

The popularity of the beverage on social media.
Product sales revenue.

Positivity of customers overall gut health
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o Week 4 o Week 2

Begin advertising and marketing Sales and distribution need to fulfil
campaign orders

Begin production of product for sales
orders

Overlook expenditures, what has been
spent so far Batch test product

Assess any risks Distribute to all locations

O Week 3 O Week 1 before launch





