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Executive Summary:

This report delves into the sustainable transformation of the hospitality industry,
exploring the critical importance of eco-friendly practices, the processes for
achieving sustainable accreditation, and the future outlook for the hotel sector. As
environmental concerns and consumer expectations evolve, sustainability has
become a key driver of innovation and competitive advantage in the hospitality
industry.

Overview of Sustainability in the Hospitality Industry

Sustainability in the hospitality industry involves implementing eco-friendly practices
that reduce environmental impact, enhance resource efficiency, and promote social
responsibility. This report highlights the significance of these practices and their role
in shaping the future of hospitality.

Achieving Sustainable Accreditation

Achieving sustainable certification, such as Green Key, requires hotels to adhere to
rigorous criteria. This includes conducting initial assessments, implementing
sustainable practices, undergoing final audits, and maintaining compliance through
continuous monitoring. These steps ensure that hotels meet established
environmental standards and demonstrate genuine commitment to sustainability.

Benefits and Challenges of Integrating Sustainability
Integrating sustainability offers numerous benefits, including cost savings through

energy efficiency, enhanced reputation among consumers and investors, regulatory
compliance, improved employee satisfaction, and risk management. However,
challenges such as initial investment costs, complexity in implementation, lack of
expertise, and the need for effective change management must be addressed.

Future Trends in Sustainable Hospitality

Future trends in the hospitality industry include increased use of technological
innovations and rising consumer demand for authentic and sustainable experiences.
These trends are anticipated to propel advancements in sustainability practices and
elevate the guest experience, ultimately addressing challenges related to
overtourism and destination management. This trend underscores the collective
responsibility of all individuals towards sustainable tourism practices.




Conclusion

The sustainable transformation of the hospitality industry is essential for long-term
viability and resilience. By adopting eco-friendly practices and achieving sustainable
accreditation, hotels can mitigate their environmental impact, enhance their
reputation, and foster positive social and economic outcomes. While the journey
towards sustainability presents challenges, it ultimately offers a rewarding pathway
to a more responsible and prosperous future in hospitality. The report will conclude
with recommendations based on the research findings.
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Introduction:

As global awareness of environmental issues rises, industries are increasingly
pressured to adopt sustainable practices. The hotel and hospitality sector, notable for
its substantial resource consumption, faces particular scrutiny. Embracing
sustainability addresses environmental concerns while catering to the growing
demand from eco-conscious consumers. This report delves into the requirements for
achieving sustainable accreditation in hotels, the associated benefits and challenges,
and the future trends in the industry. By exploring the multifaceted dimensions of
sustainable transformation, this report offers insights into the benefits, challenges,

and future directions of the hospitality industry.



1. Overview of sustainability in the Hotel Industry:

Sustainability is “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs." (Brundtland,
1987, p.41).

Sustainability in the hotel industry has become a pivotal focus as the sector strives to
balance economic growth with environmental stewardship and social responsibility.
Driven by increasing awareness of climate change, resource depletion, and the
desire for more responsible travel options, hotels are adopting a range of sustainable
practices. The industry's commitment to sustainability is further bolstered by the
growing demand from eco-conscious travellers and the regulatory pressures from
governments (United Nations, 2025). As a result, hotels are not only enhancing their
operational efficiency and reducing their environmental impact but also contributing
to the well-being of local communities and preserving the natural and cultural

heritage of their destinations.



Booking.com (2021) revealed, since the initial release of their yearly sustainable
travel report in 2016, there has been a noticeable rise in travellers' desire to opt for
eco-friendly accommodation. This trend gained momentum in 2021, particularly
during a period when travel was largely restricted in many regions across the globe.
According to the latest figures in their 2024 report, this preference has surged to
83%.

(Source: Booking.com, 2021)

Sustainable-Hospitality-Alliance (2021) categorises two approaches to creating an
eco-hotel. The first involves building a sustainable hotel from scratch, incorporating
environmental considerations into design to minimise energy use and reuse raw
materials. The second approach entails existing hotels updating their premises and

practices to enhance their eco-rating (Kelly, 2023).


https://www.pwc.co.uk/issues/esg/sustainability-reporting.html?WT.mc_id=CT3-PL300-DM1-TR3-LS4-ND30-TTA5-CN_SustainabilityReporting-PaidSearch-NonBrand-BroadMatch&gclid=Cj0KCQjw3tCyBhDBARIsAEY0XNlCZtdggwtX7prYb6f5Jj5aTto8Zwei-17Y-aHUd4PxzaT2xj8CTfYaAh0PEALw_wcB

Eco-certifications

Certifications

Eco-certifications, such as the Green-Key, LEED and
EarthCheck provide a framework for hotels to measure

and improve their environmental performance.

These certifications are recognised for their rigorous
standards and credibility within the industry, serving as a

benchmark for hotels to aspire to, and attracting a
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(Source: Booking.com Report, 2024)

Eco-certifications and Corporate Social Responsibility (CSR) initiatives in hospitality
are closely intertwined, both aiming to promote environmental sustainability and
social responsibility. Additionally, they align with the concept of a circular economy,
which is again, increasingly relevant to the industry (European Union, 2023 :
Geissdoerfer et al., 2017).

Strategies for creating eco-hotels also align closely with several United Nations
Sustainable Development Goals (SDGs) (United Nation, 2015). For example,
building sustainable hotels supports SDG 7 by incorporating energy-efficient designs

and SDG 9 through innovative construction practices.


https://www.sciencedirect.com/science/article/abs/pii/S0959652616321023?via%3Dihub

Achieving eco-certification

To achieve eco-accreditation, stringent criterias are applied, typically involving
(Green-Key, 2024):

1. Initial Assessment: Conducting a thorough review of current practices to
identify areas for improvement.

2. Implementation: Adopting and integrating new sustainable practices and
technologies.

3. Final Audit: Undergoing an audit by the certifying body to verify compliance

with the certification standards.

This process requires significant investment in terms of financial costs, time, and
human resources. However, the long-term benefits often outweigh the initial

expenditure (Sustainable-Hospitality-Alliance, 2021).

The Hyatt Regency Amsterdam holds a BREEAM Excellent Certification (2024),
signifying outstanding energy efficiency and sustainability achieved through features
such as high-quality insulation systems, energy-efficient LED lighting, and an
advanced energy management system. They prioritise efficient energy and water
use, smarter building practices, and utilises renewable energy sources like solar or
wind power and energy-saving appliances resulting in up to 75% energy savings and

appliances lasting 25 times longer (Energy.gov., 2024).

The Radisson Blu Hotel Faridabad (2024) in India attained LEED Gold status by
incorporating features like rainwater harvesting pits, a heat-island rooftop with solar
panels, and energy-efficient LED lighting, solar panels, solar lighting, and HVAC

systems, delivering at least 40% energy savings compared to traditional systems.


https://www.greenkey.global/criteria
https://sustainablehospitalityalliance.org/wp-content/uploads/2021/06/Certifications-factsheet.pdf

Water conservation is crucial for certificate accreditation (Green-Key, 2024c), given
global water scarcity concerns. Green-Key recommends regular swimming pool
checks for leaks and covers to prevent evaporation. Gardens can save water
through practices like avoiding midday watering, utilising rainwater harvesting, and
planting drought-resistant vegetation. Smaller accommodations without pools can
contribute by training housekeeping to minimise water usage, while guests can
engage in linen and towel reuse programs (Smarter Business, 2020). Regular boiler
servicing is also advised to detect faults early and prevent costly repairs (Ali et al.,
2008).

Effective waste management is another criterion for eco-certification (Green-Key,
2024), vital for conserving space and lowering greenhouse gas emissions by
minimising landfill waste. Strategies like comprehensive recycling programs, organic
waste composting, and reducing single-use plastics are quickly adoptable by hotels,
reducing management costs and landfill tax payments. Additionally, utilising
Winnow's Al technology for food waste management (Hilton, 2024) enables leftover
food to be donated to local food banks, especially important during the current

economic crisis (UK Parliament, 2023).

Hotels can promote sustainable food menus by prioritising local sourcing and
establishing relationships with nearby farmers, fishermen, and suppliers to procure
fresh, seasonal, and locally produced ingredients. For example, the
Jean-Michel-Cousteau-Resort in Fiji (2024) operates an onsite farm using
sustainable agricultural practices to grow coconuts, pineapples, and mangoes. The
resort also sources only pelagic fish to protect marine ecosystems, reducing the
need for long-distance transportation and minimising carbon footprint. Furthermore,
hotels can align menus with seasonal produce and offer a variety of plant-based and
vegetarian dishes, which typically have a lower environmental impact compared to

animal-based options (Climate Trade, 2023).



2. Benefits and Challenges of integrating sustainability:

Benefits of Integrating sustainability

Challenges of Integrating
sustainability

Cost Savings:

Implementing energy-efficient systems
and reducing waste can lower operating
costs over time. Sustainable practices
often lead to significant reductions in
utility bills and resource consumption
2021:
Sustainable-Hospitality-Alliance, 2021).

(Gonzalez-Rodriguez et al.,

Initial Costs:

Implementing  sustainable practices
often  requires significant  upfront
investment in  new technologies,

processes, and infrastructure, which
can be a barrier for many businesses.

(Sustainable-Hospitality-Alliance, 2021).

Enhanced Reputation:
Companies that prioritise sustainability
are viewed

more favourably by

consumers, investors, and other
stakeholders. This can enhance brand
loyalty and attract customers who value
environmental responsibility.

(Bianco, Bernard, and Singal, 2023 :

Nelson et al., 2021 : Carroll, 1999)

Complexity and Change
Management:

Both Lewin’s Change Management
Model (1951) and Kotter’'s Eight-Step
Process (1996) highlight the challenges
of organisational change, emphasising
the need for clear communication,
leadership, and employee engagement
to successfully implement sustainable

practices.

Regulatory Compliance:
Adhering to sustainability standards
businesses

helps stay ahead of

regulatory requirements, reducing the

Regulatory and Standards
Compliance:
Navigating the various regulations and

standards related to sustainability can

Sustainable Trar ion in the Hotel Industry
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https://sustainablehospitalityalliance.org/wp-content/uploads/2021/06/Certifications-factsheet.pdf
https://sustainablehospitalityalliance.org/wp-content/uploads/2021/06/Certifications-factsheet.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0278431922002456

risk of fines and legal issues (DiMaggio
and Powell, 1983)

be complicated, as they may vary by
region and industry. Institutional Theory
(1983) explains how businesses must
conform to regulatory pressures and

norms.

Employee Satisfaction and
Retention:

A commitment to sustainability can
improve employee morale and attract
talent, as many workers prefer to be
with
responsible companies, (Ghani, et al.,
2022)
generations
Accountability Institute, 2019).

associated environmentally

especially among younger

(Governance &

Measuring and Reporting:
Sustainability Accounting and Reporting
Standards such as the Global Reporting
(GRI)  (2020)

frameworks, but their implementation

Initiative provide
can be complex and resource-intensive.
Accurate metrics can be challenging,
trying
long-term impacts and benefits.

particularly when to assess

Risk Management:

Sustainable practices help mitigate risks
associated with environmental issues,
such as resource scarcity and climate
change, ensuring long-term business
resilience Kaplan, and Mikes, 2012).
(2024)
“Understanding and managing these

Johansson asserts

risks is vital for success in a competitive

environment.”

Lack of Expertise:

Many businesses lack the necessary
knowledge to develop and implement
effective sustainability strategies.
Resource-Based View (RBV) (1991)
theory emphasises the importance of
having the right resources, including
knowledge and expertise, to gain a

competitive advantage.

Investor Attraction:
Investors are increasingly considering
ESG factors when making investment

decisions. Sustainable businesses are

Supply Chain Issues:
Ensuring that suppliers and partners
also adhere to sustainable practices can

be difficult, particularly in complex or

Sustainable Trar ion in the Hotel Industry

11




more likely to attract investment
(Eccles, loannouand and Serafeim,
2014).

global supply chains. (Mentzer et al.,
2001).

Community and Social Impact:
Sustainable practices can lead to
positive impacts on communities and
the
company’s social licence to operate.

(Morrison, 2023).

environment, enhancing a

Consumer Perception and Demand:
While many consumers are increasingly
interested in sustainability, others may
be resistant to change or unwilling to
pay a premium for sustainable products
(Solomon, 2018).

Long-Term Viability:

Sustainability ensures that businesses
can continue to operate and thrive in the
long term by protecting the resources
and environments they depend on
(Brundtland, 1987).

Short-Term Focus:

Businesses often prioritise short-term
financial performance over long-term
sustainability goals, making it difficult to
commit the necessary resources and
attention initiatives
(Jensen and Meckling, 1976).

to sustainability

Innovation and Competitive
Advantage:

Sustainability encourages innovation in
giving
companies a competitive edge. A

products and  processes,
survey by Nelson et al., 2021) found
over 50% of tourists in Indonesia were
willing to pay a premium for a hotel
certified with the Gili
(2024). A similar study by Kang et al.
(2012) found 29% of tourists in the USA

would pay more.

Green Award

Cultural Resistance:

Organisational culture (Schein, 2010)
can be a significant barrier, as
employees and management may be
resistant to changes that sustainability
initiatives  require. Changing these
cultural elements is challenging but
essential for successful sustainability

integration.

Sustainable Trar ion in the Hotel Industry
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https://www.hoteliga.com/en/blog/6-benefits-an-eco-friendly-building-can-have-on-your-guests
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7870074/
https://www.giliecotrust.com/
https://scholar.google.com/scholar_lookup?journal=International+Journal+of+Hospitality+Management&title=Consumers%E2%80%99+willingness+to+pay+for+green+initiatives+of+the+hotel+industry&author=KH+Kang&author=L+Stein&author=CY+Heo&author=S+Lee&volume=31&issue=2&publication_year=2012&pages=564-72&

Greenwashing

The surge in green-hotels has led to a rise in greenwashing, a term coined by
environmentalist Jay Westerveld (1986). This deceptive practice undermines
sustainability efforts and erodes consumer trust through misleading marketing tactics
that exaggerate or misrepresent environmental initiatives (Jones, 2017). To combat
this, businesses must prioritise authenticity and accountability in sustainability
practices, setting measurable goals and transparently communicating progress to

consumers (ibid).

For example, despite being marketed as Africa’s Greenest Hotel, offering a 100%
offset carbon-neutral stay, Hotel-Verde-Cape-Town (2024) raises questions about its
sustainability claims. While the website highlights environmental commitment, the
lack of recent sustainability awards beyond 2014 is concerning.
Hotel-Verde-Cape-Town should update its platforms regularly to showcase current

achievements and maintain its commitment to sustainability.

13



3. Future outlook of the hotel industry:

As sustainability becomes integral to business models, hotels are poised to achieve
enhanced profitability through cost savings and increased guest loyalty. Evolving
regulations and industry standards will further drive the adoption of sustainable
practices. With prominent eco-conscious activists like Greta Thunberg (2024) and
groups like Extinction Rebellion (2024) driving awareness, the demand for green
hotels is expected to rise. Embracing cutting-edge technologies for energy-saving
measures and ensuring transparent supply chains, will play a pivotal role. This
transparency not only verifies the authenticity of sustainable practices but also
reduces greenwashing, fostering trust among consumers. By providing visibility into
product journeys, hotels ensure that items are sourced and processed in an

environmentally and socially responsible manner.

A complex and contentious emerging phenomenon is overtourism (Majdak and
Almeida, 2022). The rapid increase in tourist numbers has led to overcrowding and
negative environmental impacts. There is growing resentment towards the negative
effects of cheap accommodation promoted by private rentals like Airbnb, contributing
to inflated real-estate prices, unaffordable rental costs, and local discontent (Boyd
and Nuttall, 2024; BBC News, 2024). As the hotel industry continues to attract more
travellers, effectively managing overtourism becomes increasingly crucial.
Collaborative efforts among governments, travel services, and communities are
crucial to implementing strategies that regulate tourist numbers, promote responsible
tourism, and ensure equitable distribution of tourism benefits. This includes initiatives
such as regulating short-term rentals, encouraging off-season travel, and investing in

sustainable tourism infrastructure.
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In response to the challenges brought about by overtourism, destination
management has become increasingly important (UN Tourism, 2024). By ensuring
that tourism activities benefit both the environment and the local population,
destination management can mitigate the adverse effects of overtourism. By
adopting regenerative tourism practices (Ministry of Foreign Affairs, 2022), the
hospitality industry can contribute to long-term ecological health, cultural
preservation, and economic resilience, setting a new standard for responsible travel.
This approach focuses not only on minimising negative impacts but also on actively
improving the well-being of destinations and their communities, fostering a tourism

model that gives back more than it takes (ibid)..

One thing that is loud and clear, is that sustainability is everyone's responsibility.

The graph depicts travellers' expectations for collaboration in sustainable travel
highlights a diverse perspective on responsibility distribution. This distribution of
expectations underscores the complexity of sustainable travel, necessitating a
collaborative effort among individuals, governments, and service providers to

effectively tackle the multifaceted challenges of sustainable tourism.
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think they themselves think governments believe travel service of travelers believe that
have the potential to hold the most potential providers hold the key  governments are responsible

counteract the social for countering the to addressing for educating people on the
impacts of travel econamic effects environmental factors impacts of travel and tourism

(Source: Booking.com, 2024)
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nclusion:

The transformation towards eco-friendly practices in the hotel industry is both
necessary and beneficial. Implementing sustainability requires significant effort and
investment, but the long-term environmental, economic, and social benefits are
substantial. As the industry continues to evolve, sustainability will become
increasingly integral to business operations, driven by technological advancements,
guest demand, and governmental policies. By committing to sustainable practices,
the industry can not only mitigate its environmental impact but also foster positive
social and economic outcomes. The journey towards sustainability is challenging but
ultimately rewarding. The collective efforts of all stakeholders will be essential in

creating a more sustainable and prosperous future for the global market.
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Recommendations:

Foster Collaborative Responsibility for Sustainability

Based on the research conducted for this report, it is clear that sustainability is
everyone's responsibility. Government, individuals, and travel services. To achieve
meaningful progress in sustainability, it is imperative to foster a collaborative
approach. Governments should enact and enforce regulations that promote
sustainable practices and provide incentives for businesses and individuals to adopt
eco-friendly behaviours. Travel services, including hotels, airlines, and tour
operators, must integrate sustainability into their core operations and offer
environmentally responsible options to customers. Travellers and individuals should
be educated and encouraged to make conscious choices that reduce their
environmental impact, such as opting for sustainable accommodations, reducing
waste, and respecting local cultures and ecosystems. By working together, all
stakeholders can create a cohesive and effective strategy for sustainable tourism

that benefits the environment, communities, and the economy.
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