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Reflective writing on AzzisCupcakes Business Plan
Business plan is a formal statement of a business, which consists of business goals, the reasons why the goals are attainable and a realistic plan to achieve them (Entrepreneur com, 2012). According to this module, my class mates and I were required to come up with an effective business plan and present it in the class. At first, we had to form a group between 4 to 5 people according to our class tutor and discuss among us regarding a realistic business plan. We followed Tuckman’s theory to form our groups and there were several steps in this theory.The theory includes five stages such as Forming, Storming, Norming, Performing and Adjourning and Dr Bruce Tuckman established this model on 1965 (Adair, 2009).  After some discussion, we all came up with different business plans among ourselves. Later on that day we were all in agreement with each other so  we came up with a Final business plan Based on my small home business which is selling  cakes based on my small home business which is an organic & vegan Cakes and Cupcakes company where we all would be selling cupcakes & cakes to a growing wider range of Clienteles  that are a  lot more Self-conscious and more aware of healthy eating which is an up and coming trend  that a lot more people are Aware off now a days. people are aware of healthy eating which is an up and coming  thriving business that a lot of Companies and bakeries have look into and have gone down that same rout. The name of our shop was called Azziscupcakes, after my  daughter  who is named Azraelle & the meaning of the two names are Light & help We felt was a perfect name for our business as we are showing our customers the light and we are also providing them with help into a healthy lifestyle         we felt was a perfect name for business as we are showing our customers the light and we also providing them with help into a healthy lifestyle & a new way of living  we Shows the location that we felt would best suit our business and that was in shows the location that we felt would best suit our business and that was in Clapham High Street which is a very busy and upcoming area with schools, clubs, gyms, supermarket, shops, Librarie, banks, nearby railway / underground & a range of different Restaurants which is a very busy and upcoming area Within London, UK We believed that Azziscupcakes would meet the unfulfilled needs of our customer as are out food  is healthy with  no harmful ingredients used as we only use 100% organic non artificial colouring or flavouring gluten-free pork & Nut-free products  that vegans & organic use can enjoy a health & Delicious sweet treat from my company. Therefore I feel this report will reflect my own experience of working with my group regarding a cupcake shop, which will be named ( ( Azziscupcakes. 
My dream growing up was to become a good cake maker / Baker and I always wanted to have a cupcake  business of my own one day so my dream is  when I finally graduate from my university I would have Gained the necessary experience to make this possible not just as a business but how to be able to run a successful business and maintaining it.  However, I never thought much about having my own store front  business as I’m only a small Cupcake home business as I would like to have a shop or food van in the future. By doing this module it has provided me with a greater opportunity, understanding and knowledge on how to work within a group, as it has giving me the opportunity into thinking about a business plan, and being able to present it to the class. Azziscupcake is an excellent business and I think this type of business is what I’ve always want to do in the future. But at stage I was working with no business plan in mind, by working within the group it helped me to gather different aspects of a business plan like Understanding your market, starting small & growing, my strengths, skills, & my time available, writing a business plan, talking to my customers , knowing my competitors and having a higher purpose etc. So after we presented our business plan in class. Before coming up with a business plan we though a business required huge capital to startup but after facing the reality while making a business plan I found out that we could start from small funding and having some business partners can help a great way to having a bigger capital and running the business smoothly. 
During my presentation, I was able to explain the whole business plan with the help of my group members and everyone in the class appreciated it and provided positive feedback. With the business plan and the presentation I feel that by bringing in samples of cakes went down very well. Not just by talking about them but by tasting them and seeing what we were bringing to the table I was able to deliver my message across to let my classmates know that healthy eating is a better way of living. I explained the different types of ingredients and produce that are use within my cakes they are suitable for vegans and vegetarians.  All my products are 100% organic & no artificial ingredients are used. As the business was based on my small cupcake business from home called Azziscupcakes it was an organic base business situated in Clapham High Street, which is an up-and-coming area with more & more Company going down the same route of healthy eating. I fell that My point got across very well I was able to talk and engage with the class I also got feedback, and I was able to answer questions that my classmates had for me and I also got a few enquiries and some orders which I feel  went down very well.
However, I felt there were many things that went wrong while working with the group regarding the business plan. What I felt went wrong was there was lack of communication with the group Angeles d not everybody got a chance to speak as some of the work was not completed on time we should have had more meetings not just via WhatsApp. So I feel in this sense we lacked on the presentation as we were not prepared and we had no slides and some of the group mates arrived late. I feel for next time we need to have a general approach to forming a successful team by having regular meetings brainstorming and going over ideas together. So often We need to surround ourselves with other people who have the same ideas as us it makes life easier than having pre-formed team as there is a variety of different types of strengths, knowledge, experiences, ideas and goals that are more or better suited for the whole team. It also allows the team to all be called upon in order to meet up and plan what goals we all need to accomplish how everybody within the team can have a great input and a better achievement level and outcome for a successful and well-established team and presentation. Once a week we should have sat down and have a group discussion and if we found out that one member of the team needed help more than the others  we could have supported each another instead of just leaving it down to one person to do one part of the presentation. we should have work together as part of a whole team and not as individuals as we lacked on good team working skills which I feel we did not have and we should’ve have  work on our weaknesses and our strengths so we could have execute and deliver a better presentation. 
What I have learnt from being on this course is that I have sufficiently improved on my lever of confidence of public speaking as it is a very important skill to have when dealing within a business especially your own and I am more confident in speaking aloud to other members of staff. I have learned how to delegate, give information, ideas, inspiration, instructions and suggestions. I’m able to identify what my previous weaknesses were and others around me. Thought my communication skills. That was one of my biggest weakness and I have improved a great deal on it, as I was very shy in communicating with others. I found it here just talking and having my voice heard and being afraid of rejection and being embarrassed if I got something wrong. I am slightly better and more confident and capable at using a computer more effectively now as I understand word much better than I did in the beginning. I am able to use pie charts, notes, emails, invoices, spreadsheets, receipts, calendars and payroll. I am also able to place different work in the relevant folders on the computer saving my work printing & spell checking which has enabled me to develop on my skills for understanding knowledge and ability to use a computer more efficiently. Using Microsoft tools has helped me to not only to manage my stock but also to manage my profits, orders and pricing cost. It makes life easier for me to do problem solving and organising my learning at work and within class. It is a much more easy and effective way of saving work retrieving work and storing in a safe place thanks to this course that I am on it has pointed me in the right direction in how to become a much more successful business woman. I was able to do a business plan and understand the difference between just having an idea. Down on pen and paper and then to put it into reality there are different aspects to a business plan. It is not just getting up saying you’re going to have a business and it just happens as it’s a lot more work money, time, effort, planning, getting a license to secure in a property and having financial back up. It also required having necessary qualifications and buying the right produce at the right price. It also needs marketing research in banking, license, health and safety certificates, food hygiene certificates, staffing, wages etc. I feel by doing this course it has helped me to open my eyes and see where I need to be where I need to go and where I am now and I think I am on the right path now and it is something I really want to do to enable my business to frame and be successful.
The benefit of owing your own business is that you are not required to work under anyone, as you are the boss of yourself. You are responsible to rule yourself, guide yourself and lead yourself towards the success (Inccom, 2011). I believe that working for my own self is better than working for others in a salaried job. I will get more freedom to explore my skills and abilities, experiment with new tactics, and introduce new products to capture different markets inside UK. As a result, I will be able to know more about how to be successful and whether my strategies are working in my favour or not. The concept of our business is regarding healthy eating and this business has a bright future of I can spend more time, money and effort in it. The classmates and tutor has appreciated our business plan although there were many things that went wrong on the presentation day. Although my parents wanted me to work for a salaried job, but it is my wish now to do my own business and run my own organization as it will give me all the freedom to try everything on my own way. 
If I ever get similar module to do a business plan with my classmates then I will surely try to come up with new business plan. I would like to learn more about new areas of business and explore how to be successful in that field of business by gaining more knowledge and skills required having a successful business plan of my own. As mentioned earlier, I would like to have the freedom to choose my own group mates who thinks similarly like me and are more motivated to do an actual business in real life. If you do not want to be an entrepreneur then you cannot put efforts to present an amazing business plan in class. I would like to lead my classmates and help them to reach towards the success and prepare ourselves beforehand so that we stay 100% prepared before the presentation. There are some skills that I need to develop on such as leadership skills, and negotiation skills and most importantly decision making skills and with more group work and business planning like this one, I will be able to improve myself in terms of academic and employability skills that are required in order to  be a successful business woman. If I think about  Azziscupcake business then I would like to add more products into the menu such as cake pops, Biscuits, donuts and chocolates so that more customers can be attracted to our shop. To show off the different Righties of produce we have to offer in order to become a successful Business woman and as  an individual to others needs to be self-motivated and passionate of being and entrepreneur. 
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