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Executive Summary
A community Engagement procedure has described as the procedure of a group or a team of the people belonging to the same community or same geographic location working together for a natural or similar social cause. The following study has discussed the community management, the principles involved in it and what are the benefits of stakeholders' participation in a community engagement program. The study also has included the impact of social media on community management and along with it, a case study on the development of a Sustainable Park has been included. 
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[bookmark: _Toc101292105]Introduction
This report will prepare to narrate the topic of the Community management process. It will be the strong and effective tool for bringing any social or environmental changes. It will showcase the idea of involvements and skills required by the people for the community engagement process. The various methods of community management procedure will be stated in brief to bring a clear understanding on the topic. The report will also enlighten on the fact about the needed time and funding skills, as these practices are self-funded by the people engaged in the process. This report will narrate the principles of community management and the role of stakeholders involved in the process. The impact of social media on community development process will also be discussed on the following study. The disadvantages of social media platforms will be discussed in a narrative manner. The external and internal factors which contributes towards community management will be described in the brief.
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As discussed above Community Engagement is a very effective tool for bringing any social or environmental change. The main purpose of community engagement is to bring forward a group or a team from the same community keeping in mind that they have access to social values and activities, which ensures that the people involved in such a practice contribute meaningfully to the right cause and stay engaged(Tan, 2022. pp 1-8). Such a practice is needed in any community because it ensures that the citizens or community members effectively engage in certain issues which as a result causes partnership which is always healthy for a community and can effectively resolve the issue. Other benefits of community engagement are it increases the likeliness of projects and solutions would be easily accepted, drawing solutions or knowledge from diverse groups always create more effective solutions. It also contributes to the improvement of problem-solving skills of the community people(Brunton, 2017). 
Principles of Community Engagement
The core principles which guide a successful community engagement process can be summarised as 
1- It increases the knowledge of certain people in a community or the whole community about a certain issue or problem(Tambo, 2021. pp 44-50).
2- It helps the community people to co-create additional ideas and apply the same success to the issue.
3- Creates a future scope for the people involved to trust one another and engage together in other social activities soon(Walters, 2020). 
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Before getting into the benefits of stakeholders, first, let's discuss the role of the stakeholders in certain community engagement practices. Stakeholders in simple terms can be described as those people or a group of people or any organisation which have an interest or concern towards a certain community (Levin, 2021 pp 405-421). A stakeholder is always affected by certain community actions or policies. Examples of stakeholders can vary from household heads to business owners and community workers. This practice not only benefits the communities but also helps improve an organisation’s decision-making skills and competitiveness, by gaining local power it helps boost recruitment and costly delays(Mago, 2020). The benefits of stakeholders' participation in a certain community engagement program are discussed below(Black, 2022).
	Benefits of Stakeholders in Community Engagement

	Education 
	Communication with a stakeholder can give new insights into a new product and helps gain a competitive advantage.

	Trust
	The collaborative approach of any stakeholder with any organisation encourages trust and goodwill among both. This is useful when the work is for a social cause (Gray, 2022 pp 6-7). 

	Cost Savings
	Companies that work with stakeholders have an improved chance of finishing the project on time and within the budget. 

	Risk Management

	Stakeholders having local knowledge can identify potential risks and threats to any organisation or project.
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Nowadays in the world of digitisation, every individual has an account on social media like Facebook, Instagram and Twitter. Creating accounts on these platforms is free. These platforms have nowadays become major communication platforms (Carter, 2022 pp 485-496). People from all around the world can connect on social media. The engagement of social media in any community engagement practice acts as a bridge between the government and the residents or a certain community. As social media is free it provides a no-cost means of communication between government officials and the community looking for a change. Another benefit of using social media is that people can view comments and get answers about social projects or city projects in real-time.(Corbin, 2021).
	Types of social media

	Facebook 
	Facebook is one of the most popular used social media platforms nowadays. It is a great place to post updates regarding new park openings, ongoing development projects or any community project(Satizábal, 2022. pp 102699). Sharing photos or posting on Facebook, aware the citizens who want to know what's happening in the community.

	YouTube  
	YouTube which is a video streaming platform can be used by community workers to share virtual community meetings, post videos about an ongoing community project

	LinkedIn

	It is a professional social media platform trusted by millions for years. This platform allows posting job opportunities thus improving recruitment. Another benefit of this platform is it allows users to connect and follow any leader or group which might be interested in a similar topic(Satizábal, 2022. pp 102699).



LimitationsOf social media
Social Media can be a very useful tool for collaboration and engagement among a community. But it is important to identify potential risks that might arise while using social media. 
	Injustice 

	Social media is a tool where people can express their views and speech. This means people with hateful comments and harmful views can pose a threat to racism colour and women. 

	Deception 

	It is one of the most widespread problems of any social media platform. As social media is free no content that is posted on social media is never checked for verification, which as a result leads to various misinformation. 
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Community engagement practitioner needs to understand their problem and should give that facility so that people do not migrate. The main focus of community development should improve the standard of living. Community engagement practitioner helps the government to take decision efficiently. The practitioner should influence stakeholders with government power to implement the public project. Community engagement practitioners should influence people for making better decisions. Education is a great part of development. Children who can not afford the fees of school practitioner needs to make a plan. Plan for underprivileged children so that they can get an education. The developing community also include a library, park etc. Education is a vital component it not only educate but also help the people to be responsible citizen and community member.
Internal factors
Participation in the community will help the community to grow. People should have an interest in community development without interest nothing will grow. There will be a leader who will describe the problem on behalf of the rest of the people. Collaborating with people can also help the community to develop.
External factors
The factors which influence community engagement from the outside can be stated as external factors. Factors such as weather, politics, and economy all are the external factors that greatly influence Community Engagement.
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Some of the Community Engagement activities that can be practised by any community to improve and encourage Community Engagement activities are mentioned below
	Community Projects 
	Includes participation in support services and food drives for community groups

	Sports or Recreation
	Activities such as summer games, swimming or organizing a special sports event

	Individual Activities
	The activities which involve individual contribution to the society such as helping shop, reading letters or shovelling the snow etc

	Fundraising
	This practice involves raising funds for the deprived people of society and the welfare of the old-aged.

	Religious Activities
	Activities such as Sunday school special events or celebrating any religious occasion within the community (Tambo, 2021 pp 1-8).

	Arts and Culture
	Organising a library program, Performing music functions.

	Environmental Projects
	Activities that include practices that are environment-friendly fall under this category. Tree planting, Recycling and reduction of waste fall under this category(Levin, 2021 pp 405-421).
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Case Study for Eco-friendly Sustainable Park
Population these days is growing at an alarming rate and with this spike in the rising human population, people need to be more concerned about the environment. Parks are places for public gatherings and social activities where individuals of all ages meet, it is a great place for creating community engagement.Communities on the other hand are taking up numerous ways of communal engagement for creating environmental concerns among the public. One such way of creating environmental awareness is the creation of a Sustainable eco-friendly park. A park that is made to promote the quality of life of the people living around it and promote the preservation of natural resources is defined as a Sustainable park.
Qualitiesof a Sustainable Park
A certain sustainable eco-friendly park should have the following qualities
1-It should have conserved or restored natural areas.
2- Energy-efficient buildings.
3- Use of organic fertilizers and composting
4- Easy to maintain plants
5-Wetlands for flood control
6- Recycle bins for recycling waste materials
7- Proper placing of dust bins for waste reduction
8- On-site composting
Sustainable Features
The key innovations that lead to the formation of a sustainable park are discussed below
Agricultural and Sustainable Site Development
The park which uses existing native plants around the area and other geographic features to be more efficient is said to be sustainable. Recycling flood water is also a way of practising sustainability. 
Strong Community Participation
Hosting green community events such as planting trees, and recycling waste can improvesuch sustainable parks.
Transportation
Sustainable transportation features of a park should also include bicycle terminals, electric vehicle car charging stations and also a car share kiosk.


[bookmark: _Toc101292112]Conclusion
The previous report has discussed on the topic of community management. The report has also highlighted the principles needed for the community management. The involvement of stakeholders in the mentioned process and their importance has been stated in the report. Various ways through which community management has been practised and by which those methods it can be implemented have also been shown in the report. A case study towards a Development of a Sustainable park and what are the qualities needed for sustaining environment have also been described in the case study. Factors which influence or improve community management has been thoroughly narrated in the study. Community Management .should be practised by communities from different parts of the globe to encourage and take a step towards a better future. 
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