Josef Kotlar
Student: Hi
What?
5 years ago I worked as a manager for a cleaning company but i had no experience in using Microsoft applications and that was a big problem because as a manager I had to send a filled-in Timesheet every 14 days ,where it was written how many hours were worked , who worked and how much they were paid per hours , but because I didn’t understand how to using Microsoft Office Timesheet I just sent a hand written letter on the email company with names and hours worked .Of course the company didn’t accept it ,so the people who worked in my team didn’t get paid and the company sent an Area Manager to me because on my name was sent lot of complaint from an employee and I was afraid of losing the job because my team worked hard and they get paid. 
So What ? 
When it happened i felt guilty because i knew it was my fault and i regretted not calling another manager and asking him for help .At the meeting with the Area Manager ,I explained that I did not ask other manager because i was afraid of losing my job .Area Manager offered me help from the management team to show me how to use Microsoft application and give me training on what the company requires from me .The next day 
I arranged a meeting with all the employees where i explained my mistake ,apologized and assured them that it would not happen again and that they would get paid. Area Manager also came to the meeting and helped me explain what happened and what steps i should take to it didn’t happen again
Now What ?
After this experience , I learned that it is human to make mistakes , but it is better to ask for help when i don’t know what and how to do it. I got a lesson from my superior that I don’t have be afraid and that they are here to help people like me and that result is better work and that we have to work as a team. Next week I was trained for one working week , where  other manager showed everyone how and what to use and what is actually required of us .
