[bookmark: _GoBack]Module code: BMSW4001

Student name: Andreea Scarlat                           

 Student ID number: 2128314

Lecturer: Doreen Nyaa Amundam


                
                                What is the most effective way to motivate staff
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[bookmark: _Int_wKX0ow2O]  ,,It is much easier for people to develop his qualities than to remove the defects, cultivate people qualities to flood his defects”  
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                                                 INTRODUCTION


[bookmark: _Int_4m4FPNo5]Morality, motivation, and satisfaction (fulfillment) the needs of employees are intertwined and, together with productivity, are the most studied topics. 
MORALITY- refers to the attitude towards work, towards the organisation to which he belongs.
· High morale- as a positive attitude in employment relationships (it is the main result of meeting needs)
· Low morale- can lead to absenteeism, disinterest in work, low productivity and, as a result, employees leave the company to look for other jobs
[bookmark: _Int_L0HdfIvP]MOTIVATION- the motivation consists in correlating the needs, aspirations, and interests of the staff within the organisation with the achievement of the objectives and the exercise of the tasks, competencies and responsibilities assigned within the organisation. 

                                        THE ROLE OF STAFF MOTIVATION

     Regardless of the content of the motivation, the roles fulfilled are multiple and intense:
1. [bookmark: _Int_evusf2X5]SOCIAL ROLE: it reprezents the synergistic effect of the previous roles in terms of psycho-sociological elements.
2. ECONOMIC ROLE: refers to the indirect but substantial conditioning of the economic performance of each organisation by the motivation that predominates its framework.
3. INDIVIDUAL ROLE: aims at the strong dependence on (in) satisfaction, the evolution of each employee, the demotivation exercised in the organisation.
4. ORGANIZATIONAL ROLE: it refers to the major impact that the motivation has directly and through the other managerial elements on the way the organization works and its performances.
5. [bookmark: _Int_P5zqkur9]MANAGERIAL ROLE: it is the most direct and consists, in essence, in the facto determination of the content and effectiveness of the training function, which, in turn, decisively conditions the concretization of the other managerial functions-forecasting, organization, coordination, and control-evaluation.


                       CHARACTERISTICS OF PERSONNEL PROMOTION

Criteria for staff promotion are the same as for his selection: 
· Education
· Seniority
· Previous position and qualities
· Knowledge
· Skills and abilities
Depending on how they are used in contemporary organizations, there are three main trends:
· Promotion based on age and seniority in work
· Promotion based on results (the most widespread trend)
· Promotion based on staff potential


                             THE MAIN MOTIVATIONAL THEORIES

The multitude of motivational approaches requires a systematization of them, in the context of their completion and overlap, due to their complexity and diversity:
· LOPEZ`S TYPOLOGY- depending on the nature of staff motivations, three categories of theories are identified: mechanistic, psychosociological and anthropological.
· [bookmark: _Int_mABXWedV]LONGENECKER AND PRINGLE TYPOLOGY- organizational theories are divided into two categories: content (focus on specific factors that motivate employees as individuals) and process (focuses on the dynamics of motivation, starting with the initial energization of behaviors, continuing with the selection of alternatives, and reaching the current effort)
· ABRAHAM MASLOW`S THEORY- in essence, this theory consists in establishing a hierarchy of human needs and highlighting a dynamism of motivation generated by their satisfaction. These categories of necessities are the following: elementary physiological, security and safety, human contacts and group affiliation, social statute, pixy, self-realization.

                    
                                   TYPES OF MOTIVATION
[bookmark: _Int_g16QxI1B]MOTIVATION- consists in correlating the needs, aspiration, and interests of the staff within the company with the achievement of the objectives and the exercise of the tasks, competencies and responsibilities assigned. Motivations are those elements - (in) formal, of an economic or moral-spiritual nature:
[bookmark: _Int_rPBlOh0j]-which the owners and managers administer to the employees of the company satisfying certain individual and group needs, in order to determine them that, through their attitudes, efforts, decisions, actions and behaviors to contribute to the development of activities and fulfillment of company objectives. 

· [bookmark: _Int_r6ef6H1p][bookmark: _Int_HW1uieBi]POSITIVE: salary increases, bonuses, shares of profit, thanks, praises, ceremonies, awarding of titles, promotions, provide transparent and clear communication, express gratitude, recognize a good job, give individual, and team rewards, ask employees for feedback, develop employee career paths, open communications.
· NEGATIVE: salary reductions, fines, demotions, verbal threats, reprimands.
· [bookmark: _Int_DwUScI8D]COGNITION: considers the intellectual side/dimension of the employee, focusing on the individual needs to be informed, to know, operate and ,,control`` the environment in which he carries out his activity.
· AFFECT: considers that the employee should feel good at work and within the company, to be appreciated and sympathizes by colleagues, bosses, subordinates, to show sympathy and consideration for him.
· ECONOMIC: salaries, bonuses, salary penalties, financial imputations in case of error
· INTRINSICALL- the determination of the employee to get involved  
· [bookmark: _Int_wB5sWSCN]SPIRITUAL MORALITY: giving managers confidence in employees, expressing thanks and praise, issuing warnings, reprimands, and insults, awarding honorary titles
· Hiring and using within the organization people who appreciate the results it provides
· Determining the elements that people want and offering them as rewards
· [bookmark: _Int_jPaJOoSZ]Customization of motivations as type, size and method of granting according to the characteristics of employee, reaching their personalization
· Giving motivations gradually (especially the economic ones), to save resources and provide long-term motivational/professional perspectives to employees based on reasonable and affordable expectations
· Communicating employees, very explicitly, tasks, level of achievements and performance
· Informing employees about the rewards and sanctions provided by the results obtained
· Minimize staff sanctions
· Offering employees permanently those desired and expected rewards

                                        TECHNIQUE OF MOTIVATION

1. Listen and answers
2. Verbal motivational feedback (recognition of merits)
3. Extension or enlargement of the position
4. Employee rewarding
5. Objective management
6. Behavioral change
7. Money as a motivate element
8. Quality circles
9. Competition
10. Brainstorming
11. Synectics
12. The delegation
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