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Pre - construction

Initial discussion with client

Architects
Project manager

Land survey and preliminary study

Project manager

Plan design (drawings, specification) 

Architects

Landscaping design

Landscape Architects

Bidding and submittals

Project manager

Permit, license and contracts

Project manager

Site planning

Site layout considerations

Project manager

Walkways for workers and students 

Labourer

Site access and boundary hoarding

Labourer
Skilled labourer

Site entrance/ exit, security and delivary route
installation
Labourer
Skilled labourer

Site office welfare facilities containers
installation
Project manager
Skilled labourer

Machinery and equiptment delivery to site

Labourer

Site preperations

Labourer

Skilled labourer

Foundations

Excavation

Labourer
Specilist

Pile construction

Labourer
Specilist

Pile cap construction

Skilled labourer

Specilist

Raft construction 

Labourer
Skilled labourer
Specilist

Foundation inspection

Inspection officer

Backfill

Skilled labourer

Below ground services/drainage

Identification of nearby services 

Project manager

Underground services installation 

Labourer
Skilled labourer

Drainage system services installation

Labourer

Skilled labourer

Connection between new and nearby services 

Skilled labourer

Inspection of below ground services

Inspection officer

Frame

Continuous scaffolding

Specilist

Sub structure construction

Labourer

Skilled labourer
Bricklayers

Super structure - concrete frame

Skilled labourer

Concrete form worker
Super structure cure concrete and strike
false/formwork
Skilled labourer

Concrete form worker

Superstructure steel frame

Steel Fitters

Skilled labourer

Ground floor slab build up

Skilled labourer
Bricklayers

Upper floors and stairs construction 

Labourer
Skilled labourer

Concrete form worker

Frame inspection

Inspection officer

Roof

Roof frame construction 

Roofers
Labourer

Waterproofing (memebrane,slates and valleys)

Roofers

Skilled labourer

Finishes for roof (ridge tiles, window etc)

Roofers

Skilled labourer

Roof inspection

Inspection officer

Envelope 

Brick plinth

Labourer
Bricklayers

External wall and cladding construction

Steel Fitters

Skilled labourer

External doors and windows installation

Skilled labourer

Window and door fitters

Entrance features (revolving doors)

Labourer
Specilist

External finishes 

Labourer
Skilled labourer

Envelope Inspection

Inspection officer

Stage 1 internal construction

Internal partitioning and internal door frames/
door installation 
Carpenters

Skilled labourer

First fix electrics

Electricians

Labourer

First fix plumbing 

Plumbers
Labourer

First fix lift core construction (8 person, 3
floors)
Skilled labourer
Specilist

First fix Suspended ceiling installation

Skilled labourer

First fix HVAC system 

Skilled labourer
Specilist

First fix floor construction 

Fitters

Labourer

Inspection

Inspection officer

Initial hard/soft landcaping

Labourer

Landscaper

Stage 2 - Internal construction 

Wall finishes (dry wall and painting)

Skilled labourer
Painters

Second fix plumbing

Plumbers

Labourer

Second fix electrics 

Electricians

Labourer

Second fix lift installation

Skilled labourer
Specilist

Second fix HVAC system 

Skilled labourer
Specilist

Protective/safety equiptment installation (fire
alarm, sprinkler etc)
Specilist

Inspection

Inspection officer

Landscaping 

Car park construction 

Skilled labourer
Landscaper

walkways and floor pavers construction

Skilled labourer

Landscaper

Road construction 

Specilist
Landscaper

Lamp posts installation 

Specilist

Landscaping finishes 

Labourer
Landscaper

Finishes

Floor finishes 

Labourer

Skilled labourer

Suspended ceiling finishes

Skilled labourer
Other finishes (stairs, general fixing,
furnishings)
Labourer

Internal glass installation

Fitters
Labourer

Fit out

Specilist

Final external drainage finishes 

Labourer
Skilled labourer

Final inspections/checks

Safety equiptment check

Inspection officer
Inspection of overall services
(electrics,plumbing)
Inspection officer

Snagging

Skilled labourer
Inspection officer

Inspection of works by the client and contractor
(contract) 
Inspection officer

Site removal

Site offices and welfare facilities removal 

Skilled labourer

Specilist

Site hoarding removal 

Skilled labourer

Site machinery and equiptment removal 

Specilist

Completion

Contract completion 

Project manager

Hand over

Project manager
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