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In my part of the presentation, I’ll talk about Affiliative leadership style and focus on one of the greatest business leaders of the 20th century , Jack Welch – the C.E.O of GE.
Introduction 
Leadership is the action of leading a group of people or an organization and influencing their activities in efforts to achieve the goals in a given situation. There are different leadership styles one of which is the Affiliative Leadership style .
Characteristics
This Leadership style focuses on people. The affiliative leaders use people-first approach focusing on team-building. Their goal is to make peaceful and harmonious working environment. The leaders face conflict resolution and try to build a sense of community and trust. They build resilience to overcome stressful or impactful events.
 An affiliative leader is a good communicator. He creates harmony and focuses on the emotional needs of others. He encourages creativity and innovation. 
Advantages 
The affiliative leader doesn’t dwell on shortcomings or failures of the team, but always focuses on the positive deeds and this improves the atmosphere in the team. There is quicker emotional recovery. The employees can freely express their emotions and feelings. They feel that their leader cares about their well-being and  happiness . This forms a strong team, working in trustful  atmosphere. 
 Disadvantages 
By avoiding to create a conflict with a team member who doesn’t work well and misses deadlines, such leader allows the employee to underperform and bring the rest of the team down. Also animosity is caused within the team.
 Constructive  criticism is avoided, which results in unsolved problems in the team.  Also uncomfortable situations and negative energy are avoided.
      
Jack Welch, the C.E.O of General Electric
 Jack Welch was the chair and chief executive of General Electric from 1981 to 2001 and was considered as one of the best leaders of the 20th century, because of his vision of quick growth during times of economic slowdown.
Using drastic measures as closing factories, laying-off workers, and presenting a vision of growing fast in a slow-growth economy, he had turned GE from niche player into one of the largest and most competitive enterprises in the world. He dramatically increased the market value of GE from $14 billion to $410 billion.
Jack Welch had the quality of an affiliative leader with his interest in people, their performance, potential and career aspirations. He was absolutely committed to advancing people . He made a lot of reconstructions and changes trying to eliminate bureaucracy and increase growth. So he is also a transformational leader.
Jack Welch is often said to be the archetype of the successful “charismatic” business leader. He embodied his legendary “3 S's” maxim: Speed, Simplicity and Self-Confidence.
Conclusion
I was  strongly impressed by Jack Welch’s six rules in life:
-  If you don’t control your destiny, someone else will do. 
-  You should face reality as it is, not as it was or as you wish it were.
-  You should be frank with everyone.
-  You shouldn’t manage , you should lead.
-  You should change before you have to. 
-  If you don’t have a competitive advantage, then don’t compete. 

Jack Welch retired from GE in 2011 but he continued to be active as a public speaker and writer. Welch died on March 1, 2020, at the age of 84. After his death his leadership at GE remains his greatest legacy.















REFERENCES
1. Mara Calvello 08/18/2021,  Leadership: Benefits, Drawbacks & Examples, 
2. Daniel Goleman, 2017,  Leadership that gets results (Harvard business review classics), 
     https://www.hbsp.harvard.edu › 
3.  Julia Kagan,  Who Was Jack Welch?  Updated January 27, 2023 , Reviewed by David Kindness , Fact    
     checked by Michael Logan
4. Jim Probasco, November 21, 2022, 10 Habits of Successful People, Reviewed by Margaret James,
      https://www.investopedia.com › ... ›
5. By Malcolm Gladwell, October 31, 2022, Was Jack Welch the Greatest C.E.O. of His  Day—or the 
     Worst? 
    https://twitter.com › gladwell
6. Stephen G. Patscot, March 2020, The six most valuable lessons I learned from Jack  Welch, 
    https://www.spencerstuart.com › 2020 › march › ..
7. D Goleman, RE Boyatzis, A McKee - 2002 - academia.edu,  The new leaders: Transforming the art of 
     leadership into the science of results,  
     https://www.academia.edu › 

