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The project selected here is EcoFriendly Café which is aimed at providing an eco-conscious café experience for students in a densely populated university area. Today, environmental problems are a pressing concern for the world, and many consumers, especially the youth, are more conscious of what they use and the effects that come with it (Osarodion Ogiemwonyi et al., 2023). This awareness has created a need for sustainable businesses in the market and the entire economy. This is because EcoFriendly Café seeks to meet the community's needs by providing eco-friendly meals and beverages and encouraging the customers to be environmentally friendly.
The café will be situated near several universities, meaning that students, faculty, and other community members would most likely have a positive attitude towards the café's environmental mission statement. This café will serve food and drinks made of local and, where possible, organic ingredients and intends to incorporate limited use of renewable resources like solar energy. With this approach, the café not only offers a dining option but also aims to capture the soft power of customers and prove that sustainability is not only possible but also an inherent part of daily life. Through implementing these strategies, EcoFriendly Café seeks to be a model of the sustainable business undertaking venture in the market without compromising its profitability and focusing on any segment of the targeted consumers.
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The main mission of the EcoFriendly Café is to create and develop an efficient café that features organic food and beverages and an increased environmental consciousness. In this regard, the café has set goals of lowering its emissions, reducing waste, and enhancing sustainability awareness among coffee consumers. The café aims to implement the solutions in its work while adhering to the principles of sustainability, and, thus, contribute to change in other companies and remain profitable at the same time, create an environment that will be suitable for its clients with their focus on the necessity to maintain a sustainable environment. The objective is to prove that sustainability and profitability do not have to contradict one another but can work hand in hand.
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The following objectives have been established at EcoFriendly Café to achieve the above-stated aims. The first goal is to create a café that follows all the sustainability principles. This entails efficient use of energy and products such as lamps, procurement of fresh, locally sourced products, and promoting environmental conservation by reinforcing refund and composting activities. The café will also decrease the usage of disposable products and instead use eco-friendly disposals, such as biodegradable disposals for foods, cups, and utensils, and encourage customers to bring their containers with a special offer.
The second objective is to build a powerful partnership with the chosen community, namely university students. The café will be able to organise sustainability workshops, support local environmental organisations, and offer a discount for students to achieve the goal of becoming part of the sustainability process. It will also help address the daily challenges students and faculty face by offering information on sustainable lifestyles. Moreover, the café will focus on sourcing their products from local farmers and suppliers, thus making sure that all the products are sourced sustainably.
The last goal is to guarantee that the café remains profitable as well as has the potential to expand. After all, one of the primary objectives is environmental sustainability, but it is important not to forget that it needs to be a profitable café. This includes customer acquisition, customer satisfaction, and achieving a competitive advantage based on price (Jia et al., 2023). The Eco-Friendly Café plans to be a business that makes some profit while considering the goal of providing environmentally friendly products and services.
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The project concern of EcoFriendly Café includes identifying and integrating sustainable practices in setting up and running the café. This also applies to the construction and design of the café, which will be established from raw materials that do not harm the environment and will contain energy-saving appliances. The café will be located near several universities to target its primary demographic: students likely to support a business with a good environmental image.
The scope also entails procuring raw organic and sustainable food from local producers. This will inevitably entail the development of a supply chain network that consists of local farmers, producers, suppliers, and merchants who support the café's ethos. There will also be a need to engage with packaging suppliers to ensure that all packed foods, usually taken in take-out packs, are eco-friendly or reusable. Besides the functional processes, the range of the project has broader parameters, and one of them is the community's involvement (Gutterman, 2020). Part of the services is that the café will offer events and workshops for people to educate themselves and introduce the concept of sustainability into their lifestyle in addition to serving sustainable food and beverages. Finally, marketing and branding of the café will be instrumental in the business's success. From this perspective, the appearance of the café should also embrace the theme and its target audience, which will be environmentally friendly consumers.
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Key output that the EcoFriendly Café will generate includes the following tangible and intangible items, which shall be used to determine the project's success. The first tangible result will be a physical café, built and developed with sustainability principles. Construction will also incorporate recycled and sustainable materials into the construction of the building, and energy-efficient features such as solar panels will be used to reduce energy usage. The café's interior will also reflect this sustainable mission by using recycled furniture throughout the café, recycled decorations, and a few waste bins in which the customers are responsible for properly disposing of their waste.
However, the project is not only to create a physical place for the café; it will also produce several other outputs. These are management relationships with local suppliers such that all foods served and beverages, alcoholic or non-alcoholic, are organic and locally sourced (Digital Restaurant, 2024). Waste management will also be a priority in the café since they will collect and dispose of compostable food wastes, place recyclable receptacles, and use eco-friendly products for packaging. Takeaway orders will be discouraged from using disposable utensils and packaging, and customers will be rewarded with a discount or loyalty points for bringing their reusable containers.
Furthermore, there are so-called non-tangible benefits; for instance, this café will enhance the awareness of sustainability issues among the region's people. Based on the above facts, such a café must hold social events and workshops discussing environmental issues. It will also establish a brand image of the café specific to the target consumer group and inspire other cafes to follow the model.
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In order to produce these outputs, the following activities will be relevant to the project. These activities are ideally grouped under a Work Breakdown Structure (WBS) to avoid omitting some activities in the project and to ensure that the activities are accomplished systematically. The first major activity is identifying an appropriate site for the café (Organ & Bottorff, 2024). This will include identifying areas close to universities and analysing variables such as the number of pedestrians, the ease of accessing the area, and the other businesses that can be opened in areas that support environmentally conscious practices, such as a café. Having decided on the area to establish the café, a professional architect will be hired to ensure that the environment is environmentally friendly as desired. The design strategy will involve enhancing energy utilisation efficiency, reducing the use of resources, and improving customer comfort.
The second major activity is procurement and relationship building with the local suppliers. This will entail ascertaining natural farmers and food suppliers who can supply fresh queen produce to the café. It will also be necessary for the café to source products from suppliers who offer eco-friendly packaging that can be used for takeaway products. It is essential to develop these partnerships to guarantee that the outlined offerings at the café are sustainable, with the company's overall goal of being environmentally friendly (Nielsen, 2019). After the site selection and partnership formation, the next significant step is infrastructure development and arrangement of the café. This will entail putting up the café concerning the sustainable design plan, switching on the energy-efficient equipment and materials, and developing methods of handling waste. The café will also require staffing and employee training on sustainability factors that must be considered. The recruited workers will be able to prepare meals and interact with customers; they will also be educated on ways of minimising the wastage of food and energy and the promotion of the café's principles of sustainability.
Marketing and branding tasks will also be included in the scope of the project implementation. Such activities will include setting a brand imaging strategy for the café based on sustainability, designing a logo, and promotional merchandise. The café will create its website following the university's social media accounts and share its values and goals connected with the environment. The café will also coordinate the organisation of events and workshops for customers to raise awareness on sustainability issues; this is consistent with the overall brand of the café as a promoter of environmental responsibility.
Lastly, the café's functioning and its business launch will be the final activities in the process. Upon reaching the construction and development of the café, it will start employing people to work for them. Before a grand opening for the general public, an initial trial run will be carried out involving the targeted university students. After the soft opening, the café will formally launch the business to the public, which will be done through the launch cocktail. Students will be invited to visit this café to see how sustainable it is and get some discounts to open there so they can support the business.
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The WBS of the EcoFriendly Café breaks down the project into a number of work packages to review that all the activities involved in the completion of the project are tackled systematically. Every activity within the WBS is important for the success of the café and should be accomplished within a certain period so that the progress of the project remains on track (Atlassian, 2024). The first entry relating to the WBS is site selection and café design. This involves identifying prospective areas around universities, hiring a professional to draw the café designs, and securing relevant licenses from the government. The strategic objective is to ensure that a location convenient to the café's key demographic is selected while also establishing the café in an environment-friendly design. Finally, when a particular location has been chosen, and the layout is determined, the café can proceed with the next phase, construction.
The second task is procuring and developing relationships with local suppliers. It entails seeking out farmers or vendors that sell organic foods produced in the local regions and then engaging them in contracts to continue supplying these inputs in the future (Thomas, 2020). The café will also need to engage packaging companies to get biodegradable or reusable packing for food orders that will be taken to customers to consume off-premise. They are useful in ensuring that the café's management is in line with the sustainability standards needed (Nielsen, 2019). The third task in the WBS is setting up the café and its construction. This entails the construction of the café in the sustainable design as drawn, putting in place energy-efficient electrical appliances, and ensuring proper management of wastes. While doing so, the café will require employees who are conversant with sustainability practices to be trained to implement these aspects. This relates to Engaging Staff, where they will be trained to look for ways through which they can minimise wastage, turn off non-essential lights and appliances and, lastly, encourage the customers to embrace the green initiative of the café.
The fourth task in the WBS includes marketing and branding activities. This ranges from branding the café, designing the logo, and creating a website and page on social media. The café will also create a logo printed on reusable cups and tote bags that align with the environmentally friendly attitudes of the café. Organising promoters and workshops associated with sustainable eating habits will compose a striking part of the café's marketing plan. Last but not least, the WBS's activities include café operation and official opening. This includes staffing, training, quality assurance, and a limited preliminary release to university students. After the soft opening, the café will have a launching event to mark its official operation in the market. This event will signify the end of the project completion when the café will begin its operations.
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As mentioned earlier, each task in the WBS has defined deliverables and success criteria that must be met to complete the project. The first key milestone is the site location and final design approval of the café, which should be done no more than two months into the project. Construction is vital at this stage as it indicates the phase at which the café starts its construction. The second is developing a network of local suppliers that should be completed within four months of the commencement of the project. This is an essential step because the café's supply of fresh, organic, and sustainably sourced ingredients and biodegradable materials for packaging will be guaranteed.
When the construction phase is completed, the next large step for the café is the finish of the café. This strategy is to be accomplished in less than six months, and it marks the time when the café will move from the conceptual stage to the implementation phase. After the café is constructed, the next steps will entail recruiting and staffing, equipment calibration, stocking, market research and preparation for the grand opening. The last big step is an opening day when the café starts its work and introduces itself to the public. This event will act as a way of drawing attention to the sustainable aspects of the café and ensure people frequent the café. This will be a significant accomplishment in the overall project and the first step in creating the café as an eco-friendly venue.
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The effectiveness of the project mainly lies in the timely and proper management of human resources and consumable items. Regarding people, only professional employees, such as architects, construction workers, and marketers, will be involved in the project. Specifically, expert labour in sustainable design and environmentally conscious construction will be essential during construction. Further, the café will require experienced human resources in customer relations, food preparation, and sustainability principles. These employees will contribute significantly to running the café and also towards the realisation of its sustainability objectives.
Regarding resources, both human and material will be of immense importance in achieving the project. The café will require some raw materials for its construction, such as efficient equipment, furniture, and food and beverage dispensing materials that are environmentally friendly. The café will be offering food and beverages, which will have to be organic products sourced locally, implying that they will be in constant demand and will have to be delivered now and then. To reduce waste production, the café will implement composting and recycling technology so that the quantity of waste in the landfill is as low as possible. By utilising ecological resources in the management of the business, the Net Operating Income shows that the EcoFriendly Café is not only sustainable but profitable, too.
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Initial Funding: £25,000

	Month
	Income
	Expenses
	Net Cash Flow

	January
	£10,000
	£21,500
	-£11,500

	February
	£11,000
	£14,000
	-£3,000

	March
	£12,000
	£14,000
	-£2,000

	April
	£13,000
	£13,500
	-£500

	May
	£14,000
	£14,000
	£0

	June
	£15,000
	£13,500
	£1,500

	July
	£16,000
	£14,000
	£2,000

	August
	£17,000
	£13,500
	£3,500

	September
	£18,000
	£14,000
	£4,000

	October
	£19,000
	£13,500
	£5,500

	November
	£20,000
	£13,500
	£6,500

	December
	£21,000
	£14,000
	£7,000





Expenses Breakdown

· Rent: £1,500/month
· Equipment and Furnishings: £8,000 (one-time expense)
· Inventory: £2,000/month
· Marketing: £2,000 (initially, with an additional £500/month for ongoing campaigns)
· Salaries: £7,000/month
Utilities and Miscellaneous: £1,000/month
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In conclusion, the current case of the EcoFriendly Café is a vision of the future for promising university students who are increasingly concerned with how business is conducted sustainably. In doing so, the café strives to sell cushy food and beverages and impart and encourage customers to have a more sustainable lifestyle. These strategies, coupled with the ambitious goal to establish the café as a responsible and sustainable business, prepare the company to meet the needs and demands of the local society and environment. Implemented wisely and with measurable goals, the EcoFriendly Café does not just have the potential to make money and make the world a better place.
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