















Student: Ionut-Alexandru Dumitru
Student number: 2232734
Title: Critically evaluate a range of traits 
and motivations across a variety of 
different types of entrepreneurs
Lecturer: Charlotte Joyner
Module: Entrepreneurship (BMIH5001)
Word count: 2155

According to (Hayes, 2024) an entrepreneur is a person who introduces a new business with various goods and services. They are usually the ones who risk it all experiencing many sacrifices however once successful they achieve many benefits. In this essay 4 out the 5 traits will be explained which are resolute motivation and passion, risk taking ability, creative innovative thinking and persistence and resilience. For each traits entrepreneurs will be used to explain them and examples showing how they showed these traits will be detailed. Lastly the traits will be contrasted and compared using the entrepreneurs described.
In the world of entrepreneurship there are several distinct traits that set entrepreneurs apart. Four of the 5 traits are resolute motivation and passion, risk taking ability, creative innovative thinking and persistence and resilience. Resolute motivation and passion work as partners and a theory that works well with this trait is self-efficacy by Carl Chen. It’s the ability for them to believe that they can do what is needed to ensure their ventures are successful. (Ardyan, E.; Setiawan, J.; Kasim, A, n.d) An entrepreneur must be passionate about what they are doing and what result they are trying to achieve. Passion is the building block and the initial driving force of entrepreneurs and will lead to motivation.  (Studoco, n.d) It’s this unwavering passion to achieve something that fuels motivation which in turn fuels the mind of the entrepreneur to lead them to success. Motivation gives a person the ability to not only learn new things as time goes by to achieve their goals but to also make bold and groundbreaking ideas where they can achieve something out of absolutely nothing. These entrepreneurs are so motivated that they know and understand the risks and continue their path to success because they have hope for a great outcome. (Loul, 2024) An entrepreneur who shows this trait is Marion O’Brian Donovan. She was a mother who needed to solve a problem where she was both fed up with changing her child’s diaper but also having her soak herself and the bed sheets all the time. She went and got a shower curtain with her sewing machine and a piece of plastic and made the first diaper cover. This was called “the boater” because the shape was like a boat. (Fame, n.d) She created a comfortable garment and eliminated the use of safety pins and probability of rashes as compared to the rubber pants available at the time. She wanted it to be available to other parents and carried it to the top manufactures however she was ridiculed. They didn’t want the product and was thinking that women did not ask for it, so they didn’t need it. (Hakobyan, n.d) Marion started manufacturing them and in the year 1949 a store chain started to successfully sell her product. (Kelly, 2013) Another entrepreneur who showed this trait was Mark Cuban. This multimillionaire in his twenties was working hard to create his company. He had the motivation and passion to see his thoughts become a reality to the point where for his entire twenties he had shared a cramped room with others sleeping on couches and floors, wore old clothes etc so he could put all his money into his hopes and dreams creating MicroSolutions. (McClanahan, 2017)  
Risk taking ability is another very important trait for an entrepreneur and the theory that suits this trait is risk taking propensity by Frank Knight which is the tendency for entrepreneurs to take risk. (Knight, 1921) In business there are many forms of risk such as financial risk where entrepreneurs invest all their money to make their goals a reality. Some people risk their time with their family members often missing out on important events in their lives. Some even risk great opportunities where they could have had an easier present and future. Entrepreneurs have many failures, but they are motivated to be able to overcome the trials and tribulations. Once an entrepreneur has come to terms with their failures they can learn from their past mistakes and be better with their upcoming ventures. This in turn reduces their risk and have increased success. (Loul, 2024). Jeff Bezos and Oprah Winfrey are both entrepreneurs who possess this trait. Jeff Bezos was a Princeton graduate who would eventually end up on Wall Street making a 6-figure salary. However, Jeff had an interest in computers and thought that was the future. Jeff decided to leave his secure job and moved to Settle to open a virtual bookstore. (Britannica, 2005) With the help of friends and family he created Amazon the virtual bookstore and it was ran from his garage. (Today, n.d) Oprah Winfrey came from humble beginnings with a troubled childhood but made it through university with a full scholarship and landed a job doing journalism for television and radio. In the 80’s however she was asked to host her own show. She took the risk of leaving her job to go and try her own tv-show which turned out to be a hit and has become one of the most popular talk shows in the world. (Principle, 2018) 
Another amazing quality of an entrepreneur is creative, innovative thinking and a theory that goes with this trait is innovative theory. This theory by J.A Schumpeter states that a entrepreneur is someone who is an innovator, someone who will bring something new to the market. (Aparna, n.d) An entrepreneur’s success is determined by their ability to think outside the box. (Studoco, n.d) It’s important for them to understand what is needed or lacking, what can be improved and what plans are needed so that their goals are accomplished. An entrepreneurial mind is always thinking of new ideas. These thoughts allow entrepreneurs to always have a different view and approach to bringing their products into a reality that can give them a competitive advantage in their chosen markets. There are numerous goods and services that exist that allow a person to stand out from the rest. Hence creative innovative thinking is a very important trait when it comes to entrepreneurs. (Loul, 2024) Entrepreneurs who show this trait is Elon Musk and Sara Blakely. Elon Musk has been a pioneer of his time. In 2002 Elon Musk created space X where in 2012, Space X sent the “first commercial vehicle” to the space station. In 2003 the company Tesla was also formed by Musk to start creating fully electric cars that was affordable. In 2008 and 2012 the fully electric sports car and the first fully electric luxury vehicle respectfully was created. The sports car showed that electric vehicles were not slow and the luxury vehicle showed that the vehicles could be used in many industries. In 2013 he even suggested a hyperloop which was a different mode of transportation and encouraged others in the market to also consider the idea. (Wulfen, 2023) (Editors, 2022) Sara Blakely graduated from university with a degree in communications. She started to work jobs short term until she started working as a saleswoman eventually becoming a national trainer in sales for a company called Danka. (Britannica, 2012) One day she was looking for an undergarment to make her look thinner, was comfortable and was undetectable under her clothes. However, at the time there was no garments that had all those qualities so she cut the leg parts of a pantyhose and realised it did everything she wanted also realising many ladies would want the invention as well. Thus, she invested $5000.00 in her business, while researching how to make her invention into a reality while working in the day at Danka. Eventually she found a company that would manufacture her product and she called it “Spanx”. Eventually it was featured on the Oprah Winfrey show in the 2000s and has become a must have in millions of women closets. (Hudson, 2024)     
 Lastly there is persistence and resilience and the theory that best resonates with this trait is locus of control by Julian Rotter. Entrepreneurs who possess this trait has an “internal locus of control” whereby they believe that the ability for them to achieve lies only in themselves and their work. (Wasara, 2018) Thus, they need to be resilient and persistent and keep trying. These two traits commend each other and are very important and determine success. As stated in earlier paragraphs there are many risks and failures whereby entrepreneurs give up a lot to achieve their goals. There are many reasons for failure. However, what is important is that after failures the ability of the entrepreneur is to rise from the ashes and keep trying to achieve their goals. (Studoco, n.d) When it comes to these traits Walt Disney and Milton Hershey are entrepreneurs who kept going even when times were hard, in the face of failure. Walt Disney at a young age was fired from the Kansas City Star Newspaper because his boss at the time considered him to have not enough creativity. According to  (Disney, n.d) he created an advertising animation company with someone he met at the Kansas City Art Institute Ub Iwerks in 1921 called Laugh O Grams. (IMBd, n.d) However, that plan fell through and Walt Disney had to close down the animation company. At this time Walt was so broke he could not pay his rent had to eat dog food to survive. In 1923 he had left Kansas City to go to Hollywood with only $40.00 in his pocket still trying to achieve his passions. Walt saw success with his business partners and in 1926 he had created a character called Oswalt the Rabbit and went to Universal studios to get a better deal because they distributed the animation. However Universal studios had secretly patented Oswalt the Rabbit, took many of Disney’s employees and continued the animation without the help of Disney. Even some of the most classic Walt Disney productions were rejected by many. In 1944 after a suggestion by his daughter Walt Disney wanted to make Pamela Traver’s book Mary Poppins into a movie however she did not want to sell the novel. Walt Disney would visit her home in England every year for 16 years until she finally agreed. (Lavinsky, n.d) Milton Hershey was the creator of the Hershey company. Milton Hershey left school in 4th grade. He had gotten an apprenticeship at a printery however his employer fired him. He got another apprenticeship in a candy shop located in Lancaster. He eventually went to university and got a degree in business and tried to however unsuccessfully open 3 shops in three locations: Chicago, New-York, and Philadelphia. He had gone back to Lanchester however he did not give up. He was resilient and persistent and when he came back to Lancaster, he opened the Lancaster candy shop where he sold candy including a caramel recipe he had learned from his travels. This was very popular, and he had come to the realisation that chocolate production was the future instead of caramel. In 1900 he sold his candy company for 1M dollars and opened the Hershey company widely popular to this day. (Person, 2014)     
The different traits can be all found in all entrepreneurs given the right situation. Having the passion and being motivated would encourage the entrepreneur to take risks. This can be seen with Jeff Bezos, Oprah Winfrey, and Mark Cuban. They were motivated and had the passion to reach their goals. However, Oprah, and Mark both had to work harder as compared to Jeff who had a 6-figure job and attended Princeton. They had to really risk it all to really achieve their dreams. They had more at stake. Creative innovative thinking also works well with the first two traits such as Elon Musk. He had passion in creating innovations that would make a difference on the planet with his electric vehicles. His thinking allowed him to have ideas where he was willing to risk money to ensure it became a reality. This would be the same for both Sara Blakely and Marion O’ Brian Donovan cases where they thought about a way where a problem could be solved and was passionate and motivated enough where they wanted to share it with everyone. Once an entrepreneur has passion for a project and motivated to see the result, they would be persistent and resilient to ensure they are successful. This can be seen in Walt Disney, Mark Cuban, and Milton Hershey where they were motivated, passionate, took risks even when they failed in their pursuits. 
In conclusion entrepreneurs have many traits that they use to navigate the world. These traits are intertwined with each other depending on the entrepreneur. Motivation and passion fuels risk taking which would help persons experience failure but also learn from them to in turn create a more innovative thinking. From these thoughts they can be persistent and resilient in their pursuits so that their sacrifices can bear fruit.  
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