Google’s People Operations is an example of HR success. Google’s success has been attributed to its ‘extraordinary people management practices that result from its use of people analytics’ (Insider HR, 2023). The company has created a successful work environment by aligning its HR strategy to its business strategy. Some of the ways in which it has achieved this include:
· Data-driven decision making – applying its own technology to HR and using analytics to understand HR practices; informing and supporting decisions around hiring, performance and employee satisfaction. E.g., they no longer ask brainteasers at interview as these ‘didn’t predict how well someone would do’. Instead, they do sample tests and structured interviews (Google, unknown). 
· Employee development and growth – investing heavily in professional development for employees. E.g., their 20% Time Programme where employees spend 20% of their week on personal or passion projects (this inadvertently led to Gmail and Google News (Skonord, 2024)). 
· Talent strategy – having robust processes backed in data for hiring. Not only do they hire based on skills and knowledge, but equally important is willingness to collaborate, innovate, problem solve and embed company values. 
Google’s HR model follows many principles of Ulrich’s framework with an emphasis on strategic partners, people analytics and change agents. However, it goes a little step further by leveraging its technology and data analytics to improve its ‘People Operations’. It also emphasises employee engagement and a culture of innovation. This makes it a unique and an innovative application of Ulrich’s HR model. Google are consistently ranked as one of the best places to work in the world (Jackson, 2023). It has a high employee retention rate, and their HR strategy has played a significant role in fostering innovation as employees feel empowered to explore new ideas, contributing to the company’s growth. 
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