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[bookmark: _Toc133917864]Introduction
For effective operations and strategies for the company to meet its objectives, it is important for a company to ensure that it adheres to its set of standards and principles that assure its success in the organization. Therefore, it is important for businesses to ensure that they adhere to their strategies in engaging in different activities that will help in their adherence to the policies and standards of the authorities in charge for better service delivery for their customers. Havering Council has put in place different strategies that help in meeting its set objectives while pursuing the satisfaction of its citizens and residents. Therefore, it applies various principles and strategies in its management to ensure that it provides efficient services to its customers. Therefore, this reflection on the current principles, standards and strategies that the council applies in its service delivery and a plan that it can put in place to improve its service delivery to the citizens within London. The recommended plan provides the different ways in which the council can adopt a seamless process to ensure that it improves its operations in community engagement and attains customer satisfaction. 
[bookmark: _Toc133917865]Principles of community engagement
Principle 1. Define the purpose and goals. Every business should clearly identify the purpose of the community activities, assist and contribute to the development process, participate and engage in activities that serve the community.  The council is headed by a leader who is aided by nine council members who are in charge of managing and overseeing the activities of the council for effective service delivery (Wallace and Cocker, 2022). I think that the council clearly states its objectives and goals which act as a roadmap to help the council assess its progress towards attaining success. When setting its objectives and goals, the council incorporates all the members to ensure that each one of them contributes to the process. It also puts into consideration the feedback obtained from the citizens during surveys to ensure that it addresses customer concerns and attains their satisfaction in different ways. 
Principle 2: Learn about the community. It is important to know the community its history, culture demographics, economic condition, social network, and experiences. I consider that understanding the community's assets, strengths and readiness will help in communication and decision-making.
During the decision-making process, Havering Council ensures that it engages those persons that have enough skills on evaluating the possible challenges and shortcomings existing within the market and how the council members can resolve these issues.
Havering Council undertakes the decision-making process by engaging a designated group of elected members who are a representation of the political balance within the council where each member represents a certain docket (Havering Council, 2017).
In my opinion, they can assess and evaluate the effectiveness of the ideas and opinions they obtain from the citizens and then establish those that favor the council's success and its ability to reach the stipulated objectives.
Principle 3: Go to the community. First, meet with stakeholders and communicate effectively at all levels to ascertain their concerns and barriers to participation. Building community trust and securing support for ongoing relationships will be made easier by sharing the engagement's objectives, advantages, and expenses. Therefore, this principle is based on the council’s strategic plan and its roles and responsibilities to serve the citizens. The council members participate in the process actively to enhance their efficiency in serving the citizens and their ability to boost service delivery. 
My recommendation is to involve adolescents’ participation in community activities through the business game” Journalist”, using the principle of meeting, the principle of the matter, the principle of the game, or the principle of transforming, to help the community with innovative ideas from the young participants. Also, the Business Game “Journalist” provides a big opportunity for teenagers to develop their communication and interact with their members.
Principle 4: Respect and promote the individuality of people. Understanding and respecting each person's rights, interests, and well-being is necessary to establish trust and a meaningful relationship. I can say that Havering community members are more likely to participate in the full engagement process if they want to be connected to the problems and succeed in solving them. I observe that the council strives to treat all residents and visitors with respect.
Principle 5: Community partnership. Effective engagement options include equitable community collaborations and open dialogues about power and decision-making.  In my opinion community partnership is very important for Havering Council since the individuals and organizations collaborate to identify co-learning opportunities, contribution levels, and benefits from the engagement partnership.
Principle 6: Respect diversity and culture. Diversity might be connected to economics, education, employment, or health. Language, race, ethnicity, age, gender, literacy, and other personal interests may all determine culture.  This principle I think plays an important role because Havering Council supports a range of events and activities to celebrate heritage and cultures, and also encourages residents from all backgrounds to participate in its projects.
Principle 7: Identify and mobilize community assets. Depending on the individuals and organizations, community assets can vary, social networks and personal interests, abilities, and experiences are assets that may be included in the engagement process. Other resources like buildings, supplies, and financial power can also be used to implement action. Long-term partnerships and results are made possible by working together with people and organizations. 
 Principle 8:  Maintain flexibility. The process of community engagement can lead to changes, and new relationships can emerge through the creation of new alliances, social networks, or assets. I recommend identifying the areas and individuals most impacted and trying to implement some positive changes. 
 Principle 9: Community Collaboration. The long-term partnership has great potential for successful outcomes in the community. Through this, the members are able to coordinate and assess the different aspects concerning the council hence coming up with the right decisions that are likely to favor the council’s performance.
[bookmark: _Toc133917866]Standards and strategies adopted by Havering Council
The standards of community engagement refer to best practices that organizations and individuals should follow in order to collaborate with community members. The council has ensured that it maintains high standards of communication to ensure the smooth running of the council across all the departments. Communication is key in ensuring coordination of all the activities involved in the council. In this way, the council ensures that it adopts effective communication tools to have timely delivery of information and flow of information between the council, its residents, and other key stakeholders. This is to ensure that the council is able to deliver the required information to the responsible people to ensure that there is smooth coordination of the activities and operations within the council. 
Also, Havering Council is committed to promoting inclusion and fairness, moreover, the Council recognizes that everyone should have equal access to services. To promote inclusion and fairness Havering Council has implemented a few strategies:
Equal opportunities policy: preventing discrimination in all aspects and promoting equal opportunities for all.
Diversity and inclusion strategy includes a commitment to increase the diversity of the council workforce and ensure that its services are accessible to all.
Hate Crime Strategy includes a commitment to working with partners to raise awareness of hate crime, support victims and promote tolerance and respect.
 Havering is a member of the Stonewall Diversity Champions Program which provide support and guidance to organizations to promote LGBT+ equality in the workplace and the services they provide.
Another standard of operation established by the council that contributes to its success is its involvement in community activities. The council is committed to ensuring that it designs different ways it carries out awareness among the residents to inform them of the different ways they can participate in the council’s events. The council also educates its residents on their rights and the different ways they can participate in community events. The council organises activities such as community days which take place during summer whereby residents all come together in local states and wards to participate in different fun activities (Havering, 2017).  
 To ensure transparency in its actions, the council also allows the residents to attend some of the meetings held and render their contributions and ideas. The council publishes a regular newsletter where it informs the residents and the citizens of its achievements, the milestones and the performance of the council regularly. Also, the council frequently maintains regular updates across its social media platforms to inform the residents of the achievements it has made and its progress thus this contributes to the success of the company. The Havering Council is responsible for carrying out different activities to enhance the welfare and wellness of individuals within London. It deals in offering a variety of services such as social care for both children and adults, business management, community activities, taxing, housing, jobs and environmental issues and activities. To undertake all these responsibilities, the council has adopted different strategies that help in effective service delivery. It is also directed by principles and standards that it has established to ensure that there is efficiency attained at the council. 
The most applied strategy at the council is the performance assessment whereby the council undertakes through evaluation of its service delivery through their involvement. The council undertakes frequent feedback sessions with its citizens to evaluate its progress and the satisfaction of its residents. The members of the council organize frequent meetings with the residents on one-on-one meetings to ask them for feedback regarding their services and also suggestions on the different areas that the council should improve on (Wood and Fowlie, 2013). Apart from meetings, the council also has a provision on its website where it engages the residents monthly to give their opinions and feedback on different topics. Another strategy that the council applies to performance assessment is through conducting surveys where committee members are appointed to collect data from the citizens and evaluate the performance of the council based on the feedback obtained. Through this strategy, the council has successfully delivered quality services to the citizens while adhering to the data collected from them. 
The council organises mobile units in different residential areas conducting these activities to reach out to as many residents as possible to receive feedback from them. During this time, they participate in different activities where they provide information on the council service delivery and propose some ideas that the council can implement to attain effectiveness in its service delivery. Through this strategy, the council has achieved much and from the feedback obtained through data collection among the residents, the council has managed to attain satisfaction among its residents through effective service delivery.
I elaborate an action plan which can be used to improve the performance in the community. 
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	Objective
	Action
	Timeline
	Performance indicators

	To improve citizen engagement in the decision-making process
	Appoint residential representatives from each ward who will represent the residents in the council and present their grievances
	Three months
	The citizen feedback through acknowledgment of the council’s efforts in addressing their needs and demands

	To enhance immediate service delivery regardless of the location
	Appoint a committee that is in charge of monitoring the citizen feedback and following up on the issues addressed with immediate actions to enhance service delivery
	Continuous
	Improved customer feedback

	To attract more investors and partners who will contribute to effective service delivery to the citizens
	Publish the activities the council undertakes across social media platforms and ask for partners who may be interested in joining the council in delivering the services
	Continuous
	Increased number of partners providing varied services to enhance service delivery at the council.



[bookmark: _Toc133917868]Conclusion
In conclusion, Havering Council has so far been successful in its efforts in addressing its objectives and goals regarding community engagement activities. For effective service delivery, the council has ensured that it centers its objectives on the citizens to ensure satisfaction. In this way, the council has ensured that the citizens play a big role in the decision-making process whereby it provides different platforms for engaging them and providing feedback for regarding the service delivery of the council. In this way, the council has ensured that it monitors the needs and demands of its citizens and has managed to attain efficiency in service delivery. Based on the operations of the council, organizations should ensure that they are at the forefront to participate in community activities engaging their stakeholders during the decision-making process since it contributes to their success. The community forms a major stakeholder of businesses thus it is essential to always consider their needs when making decisions and also value the feedback they provide by including it in the decisions made and the strategies adopted by the organization. Havering will have experienced a considerable expansion in the form of new infrastructure and high-quality, well-managed development by 2031. These projects will have boosted the borough's reputation as a very desirable, beautiful, safe, and clean area to live and work in, providing good quality of life for its residents.
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Havering says “NO!” to Mayor Khan’s plans to impose Car Tax on local people

Our London Assembly Member, Clir. Keith Prince A.M,, is leading the campaign across
Havering to STOP Mayor Khan's devastating plan to impose the ULEZ car tax on our borough!
The Labour Mayor of London is determined to inflict misery on the people of Havering. He must
be stopped, so Romford Conservatives are fighting to defend our borough against his spiteful
new tax against motorists, families and local businesses.

buy a new car or fork
out £12.50 each time
we drive somewhere.
This new car tax will be
introduced in August.
| will stand up to Khan
and do everything | can
to force him to back down!”

Andrew Rosindell
M.P. for Romford
said: “Khan has no
interest in Havering.
He simply wants
to take more and
more money out of
our borough to fund his failed inner London

The Coronation of
His Majesty King Charles Ill
“I shall strive to follow the inspiring

Andrew Rosindell M.P. Keith Prince AM.

policies. We never voted to be under this
Mayor, so | am calling on the Prime Minister to
intervene and STOP Khan imposing his ULEZ
plans that will be so harmful to local people”.

Keith Prince A.M. said: “ULEZ will STOP local
people from using their cars for shopping,
days out or visiting friends and family. Too
many people are already struggling to make
‘ends meet, but Mayor Khan is insisting that we

Clir. Michael White, Chairman of the Romford
Conservative Association, said: “Havering
is a ‘town and country borough’ and Khan's
policies have no legitimacy here. The people
of Romford are giving his ULEZ plans an
overwhelming thumbs down. | urge everyone
to back Keith Prince A.M. in leading our
campaign to STOP ULEZ and sign our online
petition against it"

of the peoples of these Islands and
of the Commonwealth Realms and
Territories throughout the world.™

Andrew Rosindell M.P.,
Keith Prince AM..
your local Romford Councillors
and all members of the
Romford Conservative Association
pledge their loyalty and support to
His Majesty King Charles Wi,
on the historic occasion of

His Majesty's Coronation.

God Save The King!
Long May He Reign!

#. Conservatives [=]
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48 %" WHERE ARE OUR POLICE, MR. KHAN?

Local people are left shocked following a ser(es of
violent attacks on our streets, Stabbings rec ently
took place at ‘Popeye’s’ in South Street and
outside Ardleigh Green college. Our local M.p.
has expressed his anger at the lack of Police on
our streets in Havering, which Is another example

> - of how Mayor Khan has failed the people of
Romford. Andrew Resindell M.P. for Romford said: It is unacceptable that
violent crime continues to plague our streets. Havering Is starved of adequate
Policing. We are simply not given the support the borough needs
streets safe. The government have recruited thousands more Police, but jt is
the Mayor of London who is responsible for policing in ‘Greater London’ and he
never prioritises Havering. | call on the Mayor of London to act immediate
increase the number of Police officers on our local streets,
perpetrate such heinous acts are brought to justice”

to keep our

oy to
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‘CORONATION CUPPA’ FOR OUR LOCAL HOSPICE!

If you are planning to hold a party or special event for the King’s Coronation in
the coming weeks, why not make it in support of our wonderful local charity,
St. Francis Hospice, which is based in Havering-atte-Bower Village. So many
people have benefited from the love and care the hospice give to
those at the end of their lives, so this is a perfect opportunity to do
something to help them continue their work. For more information
about running a Coronation Party, please go to www.sfh.org.uk/c4c

#. COME AND JOIN THE PARTY IN ROMFORD! %

Why not join the party! Andrew Rosindell
M.P. and the Conservatives in Havering-
atte-Bower and Collier Row are active
throughout our community. We work

all year round and would like to invite
local people to join us, get involved and
take part in our many campaigns and
social activities. We are also looking  § \
for volunteers to help deliver our local iy
Newsletter to homes in roads near you. ncoacetiliisicherjiouss, Romford
So, please get in touch with us today if you would like to help, or join the
Romford Conservative Association, based at Margaret Thatcher House, Romford
Please e-mail us with your name, address and contact details today to
office@romfordconservatives.com or contact Andrew Rosindell M.P. at
andrew@rosindell.com and we will get back to you!

M.P.’s OPINION POLL ON THE MAYOR
Tell Andrew what you think...

Should Havering remain within ‘Greater London’, under the control of the Mayor and ‘City Hall’, or go
back to being a self-governing borough, whilst still co-operating with our neighbours In London and
Essex when it is in the interests of local people, for example, retaining the Freedom Travel Pass?

Havering-atte-Bower
News Round-Up!

Andrew Rosindell M.P,

Looking after our streets in
COLLIER ROW

If you know of
improv
every up w vering Cou
Row matters to us, SO get in touch with
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tireles:
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Kent an:

litter pickir

Local people ¢

Sundays from 10.0

| would ke
Andrew

Rosindell M.P.
to send me an

invitation for @ w

speciat tour of the Houses
of Partioment.

HAVERING should REMAIN
part of Greater London, under
the control of the Mayor.

Name:

Address:

HAVERING should be
INDEPENDENT of Greater
London, controlling things locally.

Telephone:

e-mail:

Can you help your locel
Romford Conservatives?
tcan help deliver
) leaflets to letterboxes

In my road/area.

| would like to join the
Conservative Porty.

Please return this form to:
Andrew Rosindell M.P.
85 Western Road, Romford, Essex, RM13LS
or e-mail to: andrew.rosindelLmp@partiament.uk

Your dota il be used by Romlord Conser
democralc engogement with elector

the party's campolgns. You can opt out ut any
Conservative Porty HO, ous ¢

else. For more i
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