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[bookmark: _fv0dihorch4q][bookmark: _Toc227318476]Section 1: Business Report
[bookmark: _28exp8rknvln][bookmark: _Toc227318477]1. Introduction
The pharmaceutical industry is a specialised sector mainly focused on accurately creating safe and effective medicines for human use. It covers each stage of the drug lifecycle, beginning from scientific research and drug discovery to the multiple clinical trials, regulatory approval, and global distribution (Bajajfinserv, 2024). The global pharma market size has been shaped by accelerating innovation. The global pharmaceutical industry market was valued at approximately USD 1.57 trillion in 2024 (Store.Frost, 2025). However, the following business report aims to evaluate the pharmaceutical industry of Ireland with reference to the firm, Pfizer. Pfizer is a well-established firm that ultimately thrives in Ireland's pharmaceutical industry. It has around 37,000 people in six different sites within Ireland (Pfizer, 2026). The report will apply Michael Porter’s Diamond Model in order to evaluate the competitiveness of Ireland’s pharmaceutical industry at a global level. Multiple factors that directly impact Pfizer’s success in Ireland will be discussed.
[bookmark: _k0kh7smss9lh][bookmark: _Toc227318478]2. Industry and Country Overview 
[bookmark: _dd30lvtw81sr][bookmark: _Toc227318479]2.1 Introduction of the Pharmaceutical Industry within Ireland
The pharmaceutical industry is considered the major contributor to the Irish economy. The pharmaceutical and chemical industries continue to perform strongly even throughout the economic crisis. Currently, it accounts for almost 60% of the manufacturing exports of Ireland (Ireland, 2026). The pharmaceutical sector of Ireland is mainly divided into four specific sub-sectors. For example, there is a constant growth in revenue of Pfizer, and as per 2021, its revenue has reached around 2,109 Crores (Refer to Figure 1). Among these sub-sectors, the first one mainly includes Primary Pharmaceutical, which further includes chemicals.
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Figure 1: Net Revenue of Pfizer (2017 to 2021)
(Source: Pfizerltd, 2021)
While the other one is Secondary Pharmaceuticals, which includes the final form of doses and packaging. The third sub-sector is Diagnostics, while the fourth one is Biopharmaceuticals, which include alteration of molecules, multiple genes, and cells in order to develop new medicines and therapies. Ireland is also regarded as the number one European location for international pharmaceutical investment. In addition to that, Ireland is also home to more than 100 companies that are mainly engaged in pharmaceutical and any chemical associated activities (Ireland, 2026). The key players in this industry mainly include Pfizer, Merck & Co. Inc, and Genzyme. 
[bookmark: _5zhkt9fdewpe][bookmark: _Toc227318480]2.2 Size, scope, and economic importance of the Pharmaceutical industry
The pharmaceutical sector of Ireland has reported the highest NSV “Net Selling Value” of approximately €58.7 billion in the year 2023. This was an increase of around 38.8% as compared to the previous year 2022, which was €42.3bn (CSO, 2024). The basic pharmaceutical products and preparations have accounted for the greatest proportion of the Net selling value in 2023, which is approximately 42.5% percent. This was further followed by the Food Products at nearly 17.2%, as well as Chemicals & Chemical Products, which is around 11.5% (Refer to Figure 2). Ireland is small, but it can be seen as a single industrial policy region. There is an abundance of API plants which is around Cork, which are mainly engaged in high-end chemical synthesis. 
[image: ]
Figure 2: Largest Sectors by Net Selling Value in Ireland, 2023
(Source: CSO, 2024)
In addition to that, Dublin has a more diverse industry, which includes chemical synthesis, product formulation of drugs, and biotechnology-based manufacturing. The Chemical and Pharmaceutical industry of Ireland has reported nearly €106 billion of products in the year 2020, which is around 60% of the overall exports of the country (Keogh, 2024). Ireland has a record of continual improvement, which assists the company’s impending product to the market on time. The Pharmaceutical industry of the island is giving an advantage to its Irish economy, and it is creating employment as well. Pharma is a significant employer within the Midlands and West, and most of the major firms have been based in Dublin. The exports of medical and pharmaceutical products rose to around €99.9 million last year (Butler, 2025). Ireland is currently the third-largest exporter of pharmaceuticals at a global level.
[bookmark: _xijo9u7zgvlx][bookmark: _Toc227318481]2.3 The major domestic and multinational firms operating within the industry 
There are multiple domestic firms that are operating within the pharmaceutical industry of Ireland, which are Jazz Pharmaceuticals plc, Perrigo Company plc, and Azure Pharmaceuticals. On the other hand, there are several multinational firms as well that are operating within the same industry. These multinational firms are Pfizer, Eli Lilly, Sanofi, and many more. Pfizer is a major pharmaceutical company in Ireland that has been operating in Ireland since 1969 (Butler, 2025). The US pharma has invested even more than $10 billion in the operations of Pfizer. While Eli-Lilly has been operating within Ireland since the year, 1978, and it employs around 3,700 people (Butler, 2025). Sanofi has been operating in Ireland for over 20 years, and it serves one important distribution centre for several major treatment products of the firm. 


[bookmark: _wmk51ai0x3xt][bookmark: _Toc227318482]2.4 Relative positioning of key companies in the Pharmaceutical Industry of Ireland
	Company
	Strategy
	Key Market Segments
	Positioning in Ireland
	Competitive Strengths

	Pfizer
	Giving strong focus on effectively maximising both efficiency and efficacy to reach many patients (Pfizer, 2023).
	Biopharmaceutical, Consumer Healthcare, GIP (Global Innovative Pharmaceutical) segment, GEP (Global Established Pharmaceuticals) segment
	Pfizer has invested over $1.26 billion to expand manufacturing at its plant in Dublin, and this led to more job roles (Reuters, 2022).
	Pfizer occupies a strong position in the global pharmaceutical market, which has been bolstered by a diversified product portfolio that mainly includes blockbuster drugs and many vaccines (Patsnap, 2025).

	Eli Lilly
	Expanding its global reach and making medication accessible for people throughout the world (Karrels et al., 2025).
	A few areas of treatment, and these are including Diabetes, Oncology, and
Immunology (Karrels et al., 2025)
	It employs many people, and around 55% of the Irish workforce are found to be women (Lilly, 2025).
	Its greatest strength mainly lies in its
Investment within its R&D (research and development).

	Sanofi
	The strategy, the Play to Win strategy, includes the critical goals of effectively executing both transformative medicine and vaccine launches (Sanofi, 2023).
	Biopharma, Customer Healthcare, Speciality Care, General Medicines
	The firm combines science innovation with both dedication and determination that allow for better health outcomes for any patient (Sanofi, 2025).
	Rapidly advanced, as well as a great focus on high R&D 


	Perrigo Company plc
	The strategy is to accurately bring customers high-quality self-care solutions that are even at an affordable price range (Perrigo, 2026).
	Self-Care, Speciality Care, and Infant Formula
	This firm effectively maintains its corporate base
	Building capabilities is generating positive outcomes as the store brands and several key brands are gaining share within respective markets (Perrigo, 2025)


Table 1: Relative positioning of key companies
(Source: Self-Created) 
[bookmark: _ty20kxi0gzrh][bookmark: _Toc227318483]3. Apply Michael Porter’s Diamond Model
Porter's Diamond Model is an important strategic business framework that reveals why some specific companies or industries succeed within a particular country while others face issues. This accurately analyses the national drivers of the market sector networks, along with the organisational behaviours. These are further helpful in revealing the accurate factors that are mainly behind the sustainable market (Uță, 2021). This framework is significant, as it assists companies and national economies to get a clear understanding of how competitive strengths are accurately formed within any country or industry. However, this is not only academic, but it is considered a practical guide that helps businesses to discover their strengths and helps in analysing their weakness. There are four elements of the Diamond Model, which are Factor Conditions, Demand Conditions, Related and Supporting Industries, and Firm Strategy, Structure, and Rivalry (Refer to Figure 3). However, the following analysis will apply the Diamond Model to critically evaluate the global competitiveness of Ireland’s pharmaceutical industry.
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Figure 3: Largest Sectors by Net Selling Value in Ireland, 2023
(Source: Uță, 2021)
Factor Conditions: This factor mainly reflects the position of the nation in many areas, including skilled labour, infrastructure, technological capability, and innovation. The industry of Ireland can avail of skilled talent that is in several existing pharma sites. Ireland has many skilled talents in assurance, product development, and quality control (Idaireland, 2026). There is a strong link with the universities that provide local talent that are matches within the requirements of the industry. Additionally, Ireland also has a vibrant CDMO sector, particularly within the API manufacturing, and it includes finished products, even with Biotech (Keogh, 2024). Ireland is active in academic partnerships within technology, manufacturing, and more.
Demand Conditions: The second factor of the Porter Diamond Model is Demand Conditions that indicates the particular nature of the home market demand for the product or services of the industry. In recent years, Ireland has positioned itself accurately as a significant destination for pharmaceutical companies. This is an offering of a set of favourable economic policies, financial incentives, and a highly skilled workforce. This has further LED Ireland to become one of the most recognized global exporters of pharmaceuticals, with around 50,000 people who have been employed in around 90 companies that are located throughout Ireland (KPMG, 2025). The government of Ireland, through IDA Ireland, SEAI, and many other bodies are offering a huge range of grants and financial aid to the pharmaceutical companies.
Related and Supporting Industries: This attribute is also crucial that assist in revealing the presence or absence of the supplier industry within the nation. The Government of Ireland has been committed to continuing to invest within education and research in order to ensure that Ireland stay competitive location for new biotechnology manufacturing operations. The (HPRA) Health Products Regulatory Authority of Ireland has also ensured the accurate maintenance of the high-quality professional requirements (Pharmaceutical, 2026). They also secure the global supply chains, which is mainly for saving medicines. The IDA Ireland is also available to provide assistance at every stage of the decision-making process and has a dedicated aftercare team to provide guidance with the product implementation. The life science sector of Ireland has also gained a global reputation, which is for operational and innovational excellence (Idaireland, 2026). However, the leading industry names mainly include Pfizer, Novartis, Janssen, Sanofi, and Lilly. 
Firm Strategy, Structure, and Rivalry: This is another important element of the Diamond Model, which ultimately explains how the companies are organised, managed, and are further challenged by any domestic competition. The pharmaceutical companies within Ireland have further honed the reputation of the country which is as a world-renowned leader within life sciences. The pharmaceutical businesses with significant Irish operations have accounted for even more than 5% of the pharma production at a global level. There was also an increase in value, which ultimately added output of approximately 25% in the year 2021 (R&D Partners, 2023). The size of direct rivalry within the domestic market of Ireland is found to be limited because of its size and competition, mainly among other multinational subsidiaries. Ireland is mainly functioning as a production hub rather than being the location of headquarters. 

[bookmark: _rsubzzlikc4m][bookmark: _Toc227318484]4. Evaluation of factors impacting the success of Pfizer in Ireland
[bookmark: _bmal9mg4bvfl][bookmark: _Toc227318485]4.1 PESTEL Analysis
	External Factors
	Favourable/ Unfavourable
	Impact

	Political 
	Favourable
	· Pfizer in Ireland gains strong support from the Irish government (David, 2020).
· The Irish Government offers incentives for investment and research in the pharmaceutical industry.

	Economical
	Favourable
	· This company also faces a favourable environment due to the low corporate tax rate in Ireland (Hannon, 2021). 
· This can help the company to invest heavily in the Irish manufacturing facilities and highly skilled employment.

	Social
	Favourable
	· This company emphasises the increasing demand for pharmaceuticals within the older age population, especially for chronic and oncology departments (David, 2020).
· This company also focuses on a skilled and well-educated team for manufacturing and R&D operations. 

	Technological
	Favourable
	· This company heavily invested in advanced biotechnology, digitalisation and AI integration in their manufacturing department (Xing, 2023).
· Pfizer in Ireland also uses advanced data analytics for supply chain efficiency. 

	Environmental
	Favourable
	· Pfizer in Ireland focuses on reducing its carbon footprint by focusing on the management of waste. 
· This company also assures environmentally friendly manufacturing processes significantly. 
· Lastly, this company adhere its focus on the environmental regulations of the EU in terms of Sustainable manufacturing. 

	Legal
	Unfavourable
	· The sudden increment in robust IP rights protection within Ireland and the EU allows the company to face a risk in protecting the intellectual property of the drug patents (Xing, 2023).
· Pfizer in Ireland adheres to the environmental regulations of the EU in terms of sustainable manufacturing. 


Table 2: PESTEL Analysis of Pfizer in Ireland
(Source: Self-created)
Analysis
Table 2 represents the political, economic, social, technological, environmental and legal factors of Pfizer in Ireland. Pfizer in Ireland gains strong support from the Irish government, which offers incentives for investment and research in the pharmaceutical industry (David, 2020). In terms of economic factors, this company also faces a favourable environment due to the low corporate tax rate in Ireland (Hannon, 2021). This can help the company to invest heavily in the Irish manufacturing facilities and highly skilled employment. The GDP forecasts, change from the previous year in the pharmaceutical industry, shows 6.8% of upwards in the pharmaceutical products in 2029, which are imported from Ireland to the USA (refer to figure 4). 
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Figure 4: GDP forecasts, change from the previous year
(Source: Hannon, 2021)
David (2020) also said that the social factor of this company emphasises the increasing demand for pharmaceuticals within the old age populations, especially for chronic and oncology departments. This company also focuses on a skilled and well-educated team for manufacturing and R&D operations. According to Xing (2023), the technological factor of this company in Ireland highlights R&D investment, digital transformation and manufacturing innovation. This company heavily invested in advanced biotechnology, digitalisation and AI integration in their manufacturing department. Additionally, it also uses advanced data analytics for supply chain efficiency. Pfizer in Ireland focuses on reducing its carbon footprint by focusing on the management of waste (Xing, 2023). This company also assures environmentally friendly manufacturing processes significantly. Lastly, this company adhere its focus on the environmental regulations of the EU in terms of sustainable manufacturing. 
Lastly, the legal factor of this company involves intellectual property protection, employment laws and regulatory approval processes. Xing (2023) also highlighted that even if this company faces a favourable environment in political factors, it witnessed unfavourable aspects in legal factors. The sudden increment in robust IP rights protection within Ireland and the EU allows the company to face a risk in protecting the intellectual property of the drug patents (Xing, 2023). This company also faces strict laws for European and Irish employees, with strict requirements for product approval and safety testing. 
[bookmark: _jeqimycjclit][bookmark: _Toc227318486]4.2 Porter’s Five Forces Analysis
	Porter’s Five Forces
	Analysis
	Level of Threat

	Threat of New Entrants
	· It faces a low level of threat from new entrants due to infrastructure management, competition, and environmental issues (Olatoye, 2024). 
	Low

	Bargaining Power of Buyers
	· It has a moderate level of threat from the buyers, as the companies that already exist in this industry focus on patient-centric care (Pfizer, 2026). 
	Moderate

	Bargaining Power of Suppliers
	· It faces a low level of threat, as it provides prominent support and continuous collaboration (Pfizer, 2022). 
	Low

	Threat of Substitute Products
	· It has a high level of threat from substitute products, mostly from generic drug manufacturers (Synapse, 2025). 
	High

	Competitive Rivalry
	· It faces a high level of threat for product launching, market share, and other specialised areas (Synapse, 2025)
	High


Table 3: Porter’s Five Forces Analysis
(Source: Self-Created)
Analysis
The Porter’s Five Forces analysis of Pfizer provides a robust overview of the competitive advantages and disadvantages the company faces. It has five major factors: Threat of New Entrants, Bargaining Power of Buyers, Bargaining Power of Suppliers, Threat of Substitute Products, and Competitive Rivalry (Refer to Figure 5). 
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Figure 5: Porter’s Five Forces
(Source: Olatoye, 2024)
Threat of New Entrants: In Table 3, the threat of new entrants to the company is defined as having a low level of threat, as the company is a part of the pharmaceutical industry, and it has several barriers to managing its infrastructure. According to Olatoye (2024), the pharmaceutical industry is known to have low threat from new entrants in the industry due to significant challenges, competition, environmental issues, and investment. It is also typically seen that the customers usually gravitate more towards well-known companies, with a name behind them (Olatoye, 2024). Thus, even with a high amount of financial and intellectual property, it has become hard for companies to enter this industry. 
Bargaining Power of Buyers: The company has been managing its operations since 1950 and has brought changes for implementing a more patient-centric care. This patient-centric care is a driving factor for the buyers and customers, since its buyers include government health agencies, hospital systems, pharmacy benefit managers, and others (Pfizer, 2026). Pfizer (2026) also stated that the company has the ability to create pressure for the prices and has limited bargaining power for unique and patented drugs for patients. For its customers and patients, it has a curated go-to-market strategy for providing business and therapy to the buyers. Thus, it has a moderate level of threat for the industry. 
Bargaining Power of Suppliers: The bargaining power of suppliers for this company is described as low, which explains the prominent and continuous support and collaboration with its suppliers. Therefore, its suppliers include manufacturing houses, supply chain strategists, and distribution partners (Pfizer, 2022). 
Threat of Substitute Products and Competitive Rivalry: Both the threat of substitute products and competitive rivalry is of high level, thus facing significant challenges from other companies and their products. Thus, Synapse (2025) has explained that it faces a threat from generic drug manufacturers and alternative medicines, and its competitors include GlaxoSmithKline, Bayer, AstraZeneca, Johnson & Johnson, and others (Synapse, 2025). The company is facing challenges in product launching, market share, and other specialised areas. 
[bookmark: _sri6wlcbvccx][bookmark: _Toc227318487]4.3 SWOT Analysis
	Strengths
	Weaknesses

	· Strong Irish footprint in the key locations of Ireland. 
· Manufacturing excellence and highly skilled R&D of the company.
	· Heavy reliance on its key products 
· Operation and complexity 
· Declined revenue after the COVID-19 pandemic 

	Opportunities
	Threats

	· Opportunities in the expansion of its business by focusing on Biologics and Oncology.
· AI integration and digitalisation 
· Secure, stable and transparent supply management
	· Patent cliff, generic competition, global competition for investment, regulatory and pricing strategy, and lastly, supply chain management disruptions. 
· Loss of exclusive and major drugs. 


Table 4: SWOT Analysis of Pfizer in Ireland
(Source: Self-created)
Analysis
Table 4 represents the strengths, weaknesses, opportunities and threats of Pfizer in Ireland by aligning with SWOT analysis. The strengths of Pfizer in Ireland may involve its strong Irish footprint with more than 3700 employees in the key locations (Pfizer, 2026). On the other hand, this company highlights its manufacturing excellence with highly skilled R&D, which helps the company to enhance its positive economic impact. The present company in Ireland faces multiple weaknesses, such as heavy reliance on its key products, operational complexity and declining revenue after the COVID-19 pandemic (Xing, 2023). 
Pfizer in Ireland can grab several opportunities to expand its business within the pharmaceutical industry of Ireland. This company has opportunities to expand its business by focusing on Biologics and Oncology (GuruFocus News, 2026). On the other hand, integration of AI and digitalisation can help the company to improve its efficiency within the Irish pharmaceutical industry. Lastly, this company can leverage secure, stable and transparent supplies in management in Ireland for European and global supply. Pfizer can face various threats, such as patent cliff, generic competition, global competition for investment, regulatory and pricing strategy, and disruption in supply chain management (Xing, 2023). It faces a threat from generic drug manufacturers and alternative medicines, and its competitors include GlaxoSmithKline, Bayer, AstraZeneca, Johnson & Johnson, and others. Loss of exclusive and major drugs can cause a limitation in the revenue of this company in Ireland. This company is also facing challenges in product launching, market share, and other specialised areas. 
[bookmark: _3z5sl2uu7iuv][bookmark: _Toc227318488]4.4 Hofstede’s Cultural Distance Analysis
	Cultural Distance
	Ireland
	The USA

	Power Distance
	Low score due to lower rankings of PDI and inequality among people (Piotrowska and Piotrowski, 2023). 
	Higher score than Ireland, but it has an overall low score for its robust focus on liberty and justice. 

	Individualism
	Low score due to its focus on individualistic culture and an exchange-based work environment (The Culture Factor, 2020). 
	Somewhat high score due to the same individualistic culture, but it has a focus on social outlook. 

	Motivation Towards Achievement and Success
	Higher score, as the society is driven by a competitive nature for their achievement and success (The Culture Factor, 2020). 
	Also, a higher score due to the decisive nature of the people in this country, with consensus-oriented qualities. 

	Uncertainty Avoidance
	Low score, as its way of dealing with societal issues can be quite critical (Sağlam and Abdullahi, 2021). 
	Higher score than Ireland due to anxiety of having different cultures and an overall understanding of them. 

	Long Term Orientation
	Somewhat average score, due to its maintenance of links between past and future, even during challenges (The Culture Factor, 2020). 
	Also, quite an average score, however, have different reasons for mitigating challenges that connect past and future. 

	Indulgence
	Quite a high score due to its focus on humanity as a whole, and it impacts the societies of the country (The Culture Factor, 2020). 
	Also, a high score due to the motto of “Work Hard and Play Hard”. Yet the country still faces challenges in its indulgence. 


Table 5: Hofstede’s Cultural Dimension Analysis
(Source: The Culture Factor, 2020)

Analysis
The cultural factor of both Ireland and the USA is not much different; therefore, Pfizer has a higher chance of entering the country and managing its operations. As can be seen in Table 5 and Figure 6, both countries have almost similar scores in the cultural factors, and thus, explore in similar ways. 
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Figure 6: Cultural Comparison Between Ireland and the USA
(Source: The Culture Factor, 2020)
Power Distance: The power distance of both countries is quite low, due to their individualistic culture; thus, Pfizer can focus on balancing decision-making and communication to connect with the patients of Ireland. Piotrowska and Piotrowski (2023) have stated that power distance refers to the expectations of people regarding the status of the country. Therefore, the country needs to establish a team-based environment in Ireland. 
Individualism: Individualism has an average score in Ireland and a somewhat high Score in the USA; therefore, Pfizer needs to focus on personal achievement, accountability and initiative for better connection (The Culture Factor, 2020). 
Motivation Towards Achievement and Success: Due to both countries being competitive and having a focus on strong KPIs, achievement and success. They also have a competitive nature due to their decisive nature, most importantly in sales and production of Pfizer.
Uncertainty Avoidance: While traditionally considered to have low uncertainty avoidance, such as taking risks, the highly regulated nature of the pharmaceutical industry, including Pfizer, due to cGMP, FDA/EMA regulations, creates a necessity for compliance and procedural rigour, creating a mix of innovation and control (Sağlam and Abdullahi, 2021). 
Long-term Orientation: If Pfizer wants to exhibit a better orientation in Ireland, similar to the USA, it needs to balance immediate performance with long-term investment. 
Indulgence: The work culture of Ireland has a human-focus to it, resulting in a balanced culture while maintaining standards in Pfizer. 
[bookmark: _nmx48eftilxr][bookmark: _Toc227318489]5. Conclusion
The above business report has discussed the pharmaceutical industry of Ireland. The business operation of Pfizer that is operating within the Irish pharmaceutical industry has been mentioned in the above report. Additionally, the report has also discussed the factors that have a direct impact on the business operations and success of Pfizer. In addition to that, the above report has noted that there are multiple domestic firms, which are Jazz Pharmaceuticals plc, Perrigo Company plc, and Azure Pharmaceuticals. A few multinational firms that have been mentioned are Pfizer, Eli Lilly, Sanofi, and many more. Porter’s Diamond Model has been applied that assisted analysis of the national drivers of the market sector networks and organisational behaviours. It has been identified that Pfizer in Ireland got strong support from the Irish government. Furthermore, the company also got a favourable environment, mainly due to the low corporate tax rate in Ireland. At the same time, by using SWOT analysis, it has been seen that the company may face threats due to heavy reliance on its key products and complexity. While its investment in R&D has presented an opportunity for its businesses. Additionally, it has been explored that Pfizer in Ireland has strongly focused on decreasing its carbon footprint through focusing on the management of waste. 
[bookmark: _sn54zsuox7pj]

[bookmark: _Toc227318490]Section 2: Reflective Statement
Gibbs reflective cycle 
Gibbs’ Reflective Cycle is a well-structured approach, particularly to reflective learning, which further assists an individual to accurately learn from the experiences. It allows an individual to analyse their experiences through their actions and reactions as well. This model has been developed by Professor Graham Gibbs in his 1988 book, that is Learning by Doing (Harmon, 2024). This cycle mainly consists of 6 important key stages, and these stages are description, feelings, evaluations, analysis, conclusion and action. This process is very crucial, which ultimately encourages an individual to effectively reflect on the particular experiences to get a clear understanding of their behaviours and it also allows them to improve any future responses.
[image: ]
Figure 7: Gibbs Reflective Cycle
(Source: Channell, 2023)
[bookmark: _Toc227318491]2.1 Description
In writing the above ‘Section I’ of my assignment, I have been able to accurately develop an international Business Report which has analysed Pfizer, which is mainly within the Irish Pharmaceutical industry. The above report has the requirement to introduce industry context and evaluate the major competitors through accurately applying Porter's diamond model. Additionally, I have also access to multiple factors such as political, economic, legal, and cultural, which have directly impacted the success of Pfizer. While doing this assignment, I have used a number of secondary data sources that were available publicly. I have also included reports of the company publications from the Irish government.
[bookmark: _Toc227318492]2.2 Feelings
While doing this t assignment, I felt both excited and quite nervous at the beginning. I was confident mainly due to my theoretical knowledge and understanding of the different business frameworks. But I was nervous as well, and the reason behind my nervousness was that I had to apply the frameworks that I already knew to the real company, Pfizer. Choosing the Pharmaceutical Industry of Ireland was found to be very beneficial, just because of its global reputation. But the thing of concern was how to manage the huge volume of data accurately. But I progressed, and I also felt even more confident after applying the Diamond model, and other frameworks too. After applying those frameworks, I realised that I have successfully developed both my research and analytical skills.
[bookmark: _Toc227318493]2.3 Evaluation
The process of both researching and writing the assignment was found to be very beneficial for my academic development. This has also become the key source in enhancing my personal development, which may assist in future work too. I have recognised that one important positive aspect was my ability to effectively structure the whole report as per the guidelines provided by the assessment. I have successfully broken the task into specific sections and then written in those sections. In addition to that, I have also identified another strength of mine, which was about using the academic frameworks for supporting analysis, rather than only describing any sector. 
With the resistance to the application of Porter's diamond model, I have been able to access the reasons why the industry within Ireland is competitive within the pharmaceutical sector. In addition to that. I have applied how the different factors have impacted the success of Pfizer, which has further assisted me in providing a clear understanding of how multiple multinational corporations are operating within foreign markets. However, I have also identified a few challenges, and these challenges include the lack of critical thinking skills. I have identified that my critical thinking skills are not advanced, which may explain why I cannot critically analyse theories. Next, I have also recognised that one of my major drawbacks was the lack of accurate time management, that take more time to complete the assignment. Next, I have identified that there was another gap in me, which was the lack of proofreading skills.
[bookmark: _Toc227318494]2.4 Analysis 
With the assistance of the Gibbs reflective cycle, I have been able to analyse which kinds of aspects have been successful while which were not demanding during the assignment. I have gained one significant insight, which is essential in effective international business analysis, and it is the understanding of theory. I have learned that it is essential to have a proper understanding of the contextual application, which is mainly in international business analysis. This reflective process has been very significant in highlighting the importance of critical thinking. I have learned the importance of different frameworks like PESTLE, Porter’s Diamond Model, and many other tools as well. In addition to that, I also realised that research skills are very necessary for accurately producing a reliable and accurate Business Report. Furthermore, I have also identified that evaluating different sources and comparing the strategies of the company will help enhance analytical confidence. Furthermore, I have successfully developed my resilience, which has mainly developed through encountering any complicated or conflicting data. However, all these assignments have been the key area in strengthening my ability to gain information about the theories, different data, several strategies, and evaluation, which further assisted in forming a systematic academic argument.
[bookmark: _Toc227318495]2.5 Conclusion
I have identified the significant growth which is in my research and academic skills, while reflecting on this assignment. However, at first, I was feeling quite nervous and faced issues when balancing the descriptions and the multiple theories. By constantly working on and researching, I have been successful in effectively developing a more beneficial and analytical approach. However, this process has been the key area in accurately deepening my knowledge and understanding of how the different multinational corporations, such as Pfizer are operating even within the competitive environment. The most important thing is that I have learned that an accurate international business needs well-structured thinking and demands a proper engagement with theory. This experience has been significant in increasing my confidence and resilience while handling even complex assignments in the future.
[bookmark: _Toc227318496]2.6 Action Plan 
	Areas to be improved
	Actions taken for improvement
	Responsible person to support 
	Time required 

	Critical Thinking Skills
	Prioritise the practice of analysing articles and journals to effectively strengthen any arguments
	Module Lecturers and Tutors of Academic Skills
	8 weeks

	Time Management Skills
	Create a well-structured timeline, break each task into sub-tasks, and set deadlines
	Guidance from a Personal Tutor along with Self-Monitoring
	4 weeks

	Proofreading Skills
	Read the whole word loudly and use grammar tools for clarity
	Classmate and Peer Reviewer
	4 weeks


Table 6: Actions considered for improvement
(Source: Self-Created)
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