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The manufacture and supply of alcohol breathalysers
Law enforcement (police forces, stations)
Product distribution

Compliance and Certification: Ensuring the breathalysers
comply with industry standards and regulations and obtaining
necessary certifications.

Software and Data Analysis: Developing software solutions to
store, analyse, and manage the data collected from
breathalyser tests, assisting law enforcement agencies in
tracking and evaluating alcohol-related incidents.

We know the breathalyser business very well and have been
supplying customers for over 15 years




O 3. What business(es) could we be in? (1 of 2)

O Healthcare — Hospitals, GP Surgeries, ambulances, care homes.

O Provide initial diagnosis of various viral infections by a simple breath test, results available within
minutes

O Rapid test will ensure customers can be treated before iliness becomes more serious

O COVID-19 detection in breath samples have been developed, our product will be able to detect
more than one infection

O Current tests and times:

O Blood tests — results take between a day and up to few weeks
Urine tests —results take between a day and up to a week
Faeces tests — results take between 1-3 days (specific PCR test)
Sputum (saliva) test — results take between 1-3 days

Antibody tests — results available same day, special equipment needed and is being tested
against a known infection

All of the samples are also tested using agar plates and incubation, which takes between 48hr
— 96hrs
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A change in business strategy

A significant shift in resources (Paul Trott)

Yr Dwfor Tri Tim Ltd are delighted to launch a brand new personal virus detection device which offers very high accuracy.
Yr Dwfor Tri Tim device VDD — will detect volatile organics in the breath

The addition of this new and exciting device makes Yr Dwfor Tri Tim Ltd the only company in the UK selling purely fuel cell based a
dedicated virus checking device.

It is hoped the VDD range will be adaptable for all organic based virial disease the initial scope is to target the top seven prevalent
viruses in the world:

I. Covid. ii. Ebola. lii, HIN1 Influenza. Iv. Measles. V, Poliomyelitis Vi. Monkeypox. Vii. Smallpox

There is much confusion about the use calibration of Virial Detection Devices (VDD) with several companies that will simply sell you
a product, we take our time in sourcing the right product for our customer whilst offering a full after sales advice service.

Fuel cell powered devices available in selected devices offer superior accuracy and reliability compared to the older style semi-
conductor types that have dominated the market for so long. Semi-conductor sensors are very unreliable compared to the fuel cell
powered

Our VDD range devices 12 — 15 can be used anywhere in the World and will comply with World Health Guidelines or Individual
Country specifications as required. (Detection limits need to be confirmed at the time of placing orders)
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Growing Demand for Virus Dotecticse The ongoing giobal health concemy and focus on infecticus diseass conteol trenie 3 significant market opporunity for Virus detection analysers
Diversification of Product Portfolic: By entering the virus detection market, the company can diversity its product porticlio and reduce depentence on a singie product categary, therety mitigating
risksassocsted with fluctuanons i demand Tor bresth analysers

Potential Partnershipsr Collaborations with research inshitutions, healthcare organizations, or gOVEIMIMENT agentias £an provide access 1o eXpEmise, resouross; and distnbutionchannals in the virus
detectian markat

Infense Competition: The rearket for virtus detection analysers may already Have astablished competitors, ncloding larger companies with more resources and market presence.

Rapid Techniological Advancements: The field of vinis detection is evolving rapidly, apd advancemenis in technology may render current analyser models obsolete it not continually updated
Price-Sensstivity: Healthcare markets tend to-be price-sensitive, 50 the company needs 1o carefully consider prcing stratégiés o remain competitive while maintaining profitabiizy
itisamportant far the company to address weaknesses angd threals by investing i research and development, acquinng new expertise; and adapting their business strategies 10 Gapitalize on the

identified opportunties, This will facikitate 3 successiul transition into the virus detection analyser market and help the company mamtain & competitive eége



O Netnography

THE USE OF NETOGRAPHY
IS A GREAT WAY TO GAIN
VALUABLE DATA QUICKLY
FROM MANY DIFFERENT
SOURCES. IT CAN BE USED
TO CAPTURE QUALITATIVE
AND QUANTITATIVE DATA.

FIND AND JOIN ONLINE
GROUPS AND
DISCUSSIONS

INTEGRATE INTO THE
GROUPS AND ASK
QUESTIONS ANALYZE THE
RESPONSES

BE AWARE OF EMERGING
TRENDS

ALWAYS BE ETHICALLY
AWARE AND NEVER
PUBLISH ANY FINDINGS
WITHOUT ASKING
PARTICIPANTS PERMISSION
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CDS (Chemical Detector System)
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Peace of mind through quick and accurate test results.
Uncertainty abo on Confidence in making informed decisions about
NPT quarantine and seeking medical help.
Convenience and ease of use at home.
: . . Reduced anxiety and stress regarding COVID-19
The pos ~1.l"'.ALIx of false results leading to wrong decision transmission.
he financial burden of frequent testing Potentially saving time and money compared to
traditional testing methods.

The inconvenience anc




Value Proposition Canvas

Value Map Customer Profile

Batat, 2019
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ling Knowledge for the de

The first choice, product of choice, best on the market.
Processes of management
" . . . Sources of marketing knowledge
Competition, Al based cough detection using mobile APP understanding

Predicting the future?“...prediction is very difficult, especially about the future” Niels Bohr 1885 - 1962 — — =

Analyse customer data b PRt
Internal records Management

(Big Data Vast caches of data) (Small data small clues to uncover trends) CRM da + inform
Databases sysiems

atior

Monitor customer feedback

Existing customer base Surveys
Obser 2 g !
Market tests researcn | 2 — _— —
A tailored advice to our customers ensuring that any products you buy from us is suitable for your needs /" Market sensing / Market

. understanding

We also offer full after sales advice and back up should you require this post sale.

The continual accumulation of knowledge, not only in highly specialised areas where the company is

currently operating, but also in areas that may prove to be of importance to the business in the future. Ethnographyy s ~— ' A ——
ntermet —y| WSUVe
Potential market in the regions Futurology

Through identification of market opportunities or development of technology

Defend, support and expand existing business o
Scanning

. . . Trond: Markeling
Benchmarking against competitors Hl"" ds intelligence
Liues

Product architecture
Market share % ?
B . 1 Marketing research versus market sensing

Consumables — mouth pieces ?
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Annual number of paramedics in the United Kingdom (UK) from 2010 to 2021

O There are 10 Ambulance trusts in England with

circa 51,000 employees

© Statista 2023 &
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Number of Ambulance staff 2009 -2022

21,271
20,532

1. Households: The number of households is
estimated at 28.2 million in the UK 2022 17,235 17.5% 17742 17,680 17,654 17518 o
(source National office of statistics census
2021)

2. UK population: estimated at 67 million mid
2021 (source National office of statistics
census 2021)
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Management Collaboration i
Attitude between Sales BlIISIIlESS
towards and Performance

Coordination s Marketin

Facilitators

Explanation of Factors affecting Collaboration between Sales and Marketing

Integrators Management attitudes to Facilitators
coordination
Communication Collective factors Rewards
Organisational Learning Align Goals Cross-functional Training
Market Intelligence 08 - egration Mechanisms
Conflict of Interests ding (e.g. job rotation, project
Marketing Planning j Corp groups)

Through our research we have highlighted three types of
factors influencing collaboration between sales and
marketing: integrators, facilitators, and management
attitudes towards coordination. There appears to be an
established relationship between the level of collaboration
between sales and marketing and business performance.
Further, the atfitfude of senior managers to improving
coordination is critical to influencing collaboration
between sales and marketing

Le Meunier-FitzZHugh, Kenneth & Piercy, Nigel. (2007). Exploring Collaboration Between Sales and Marketing. European Journal of Marketing. 41. 939-955. 10.1108/03090560710752465.



O The previous slides have concentrated
on primary research. We have also
considered secondary research within
this study.

Secondary research will allow us to gather data on technical
issues, the time requirement V knowledge received can be
swayed in our flavour by utilizing the following-

Educational Institutions (Tie in with the university)

Government Departments (To find out the latest
laws and rules on Covid)

Social Media Sites (reactions and interactions)



O Those who argue that technology drives innovation will
cite Henry Ford or Steve Jobs—two guys with a lot of
credibility. Ford once said, “If | asked customers what they
wanted they’d have said faster horses.” And Steve Jobs was
famous for saying, “It isn’t the customer’s job to know
what they want.”

O But who are our customers? What motivates them? What
pains do they suffer? We explore three persona types in
the following slides..




Mark Davies
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AgelGender
32iMale
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DOccupation
Paramadic

+

Location
Outer London

+

Family Status
Single

Mark Davis is a 32-year-old paramedic
working for a busy ambulance service in
ametropolitan area. He has been in the
emergency medical services [(EMS) field
far the past sight years, and his
dedication to saving lives and providing
critical care has driven kim to pursue 2
career as an ambulance worker. Mark is
highly skilled in handing emergency
situations and remaing calm under
pressure..

Goals

Delivering quality care: Mark aims to
provide high-quality and comprehensive
medical care ko patients in need. He
focuses on assessing patients
accurately, providing appropriate
treatment, and ensuring their comfort
and safety during transportation to the
hospital or ather medical Facilities.

Motivations

Saving lives: Mark's primary goal is to provide immediate medical
assistance and save lives during emergency situations. He iz
driven by a strong sense of duty and the desire to make a positive
impact in his community.

Continuous lzarming: Mark is motivated to continually improve his
zkillz and knowledge in emergency medical care. He actively
seeks opportunities for profeszional development and stays
updated with the latest advancements and techniques in pre-
hospital care.

Efficient and reliable equipment: Mark values having accessto
high-quality medical equipment and technologies that can
enhance his ability to provide effective and timely care ta
patients

Pains

High-stress enwironments: Mark operates in high-pressure
situations where every second counts. The constant exposure to
life-threatening emergencies and the need to make quick
decisions can lead to stress and emotional exhaustion.

Limited resources: Ambulance services often face resource
constraints, including limited staff, equipment, and funding. This
can hinder Mark's ability to provide optimal care and make timely
inkerventions.

Time-sensitive situations: Mark must deal with time-sensitive
emergencies where delays inrezponze or ransportation can
have serious consequences. The pressure to act quickly and
efficiently adds ta the stress and challenges of the job.

Devices

Defribulatar, ECG, Pulze Orimeter, Wentilator, IV
pump, Portable suction unit, Communication
devizes [Radios, Mobile Phone.

Brand Affiliations

The ambulance semice or healthcare
arganization may have prefered brands or
suppliers far their medical equipment and
devices, considering factors such as reliability,
quality, compatibility, and pricing. However, the
specific brand affiliations would depend on the
procurement decisions made by the arganization,|
and it zan vary from one ambulance semice to
another or even within different regions

Customer Journey Map

Media touchpoints

Stage 1: Awareness (Discovery)

Stage 2 : Evaluation (Compare)

Stage 3 : Decision

Medical and healthcare industry w ebsites and blogs
Industry-specific social media groups and forums
Orline search engines [Google, Bing)

Professional newsletters and publications
Healthcare conterences and eshibitions

Manufacturer's websites

Independent product review websites

Ornline forums and communities of he althcare professionals
Expert opinions and thaught leadership articles

Online webinars o seminars related to virus detection

Key Questions

‘what are the available options for vinus detection breath analyzers?
How do breath analyzers for vinus detection work?

‘what are the benefits of using a breath analyzer for virus detection™
Are there specific certifications or regulatory standards to consider?
‘which brands or manufacturers offer reliable and acourate virus
detection breath analyzers?

Marf acturer's websites for purchasing options
Authorized distributors or suppliers

Orline medical equipment marketplaces
Professional netwark recommendations

Direct communication with manuf acturer
representatives of sales teams

How accurate and reliable is the specilic breath analyzer model?
‘what are the user experiences and reviews fram ather

health are professionals?

Does the breath analyzer offer the necessary features and
capabilities for virus detection in different setings?

Is the device compatible with existing medical equipment and
sustemns?

‘what is the pricing and cost-effectiveness of the breath
analyzer?

How canlpurchase the selected breath analyzer
madel?

Are there any discounts or promotions available?
‘what are the w arranty and support options 7
Canlget references or testimonials from other
healthcare protessionals who have used the breath
analyzer?

How will the breath anzlyzer be integrated into
euisting workflow s or sustems

Searches

Wirus detaction breath analyzers”

“Breath analyzers for infectious diseases”
"Bestbrands for vinus detection devices™
"Centifications far virus detection equipment”
“Compatisan of virus detection breath analyzers

Product reuiews for [specific bre.ath analyzer madell"

“User evperiences with [specilic breath analyzer model]”
"Comparative analysis of vinus detection breath analyzers™
"Cost-effectiveness of [specific breath analyzer model]”
“Integration of breath analyzers with electionic medical records”

rchase [specilic bieath analyzer mode)
“Best price for [specific breath analyzer madel]”
"warranty and support for [specific bre ath analyzer
madel]"

"Customer testimonials for [specific breath analyzer
madel]”

“Integration of breath analyzer with [svisting system
or workflow]

Key content
[types and format]

Product descriptions and specifications of different breath analyzers
for virug detection

Comparative articles or reviews highlighting features, acouracy, and
performance of various brandsimodels

Educational resources explaining the science and technolagy behind
virus detection through breath analysis

Case studies of success stories of healthcare professionals utilizing
breath analyzers for virus detection

Widsos or demos showcasing the usage and effectiveness of vins
detection breath analyzers

In-depth product reviews and evaluations from trusted sources
Comparizon charts or articles analyzing different breath analyzer
models

Case studies of helthcare facilities or professionals using
specific breath analyzers for vinus detection

Technical specifications, including data accuracy, response
time, and user interface details

Pricing and financing options svailable for the breath snsluzer

Interactive tools

Orlire produst comparison tools to evaluste different breath analyzer
madels

Praduct configuratars that allaw customization based on specific
needs of requirements

Contact forms or live chat options to seek further infarmation or clarify

Virtual product demanstrations or trials offered by manufacturers
Ornline calculators or ROl estimators to assess the cost-
effectiveness of the breath analyzer

Reguesting samples or demos for hands-on testing and

Product pricing and purchase options on

manuf acturer websites or authorized supplisrs
\warranty and support details provided by the
manufacturer

Customer testimanials or case studies highlighting
successful implementations of the breath analyzer
Instructions for integration or compatibility with
existing systems o workflows

Customer service contact infarmation for inguiries ar
azsistance

Ornline ardering portals or e-commerce platforms to
facilitate the purchase process

Live chat or helpline forimmediate assistance and
clarification

Configuratars or customization tools for selecting

doubes with manuf acturers or suppliers susluation optional fe atures or accessories




Personas- Dr David Williams, (Internal Medicine, specializing

in Infectious Diseases)
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Personas- Emily Johnson, Physiotherapist

Motivations stomer Journey Map

Stage 2 : Evaluation (Compare) Stage 3 : Decislon

Media touchpoints

Key Questions

Emily Johnson

AgelGender Location
Il
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i I f Key content C
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Occupation Family Status
larried Interactive tools
W arrie




O Existing strengths business
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@)
@)
@)
@)
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Manufacturing O Hospitals
Sales O Ambulances
Marketing O Care homes

Distribution

Customer service

Technical knowledge
Historical customer base data
Market price point accuracy

Compliance to legislative standards

O Targeted outlets

O External/secondary resources required
O Educational facilities
O Copyright/trademarking

O Reputable certification of standard
(BSI2)

O Additional logistics support

O Digital and Ecommerce marketing
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