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The Decline of John Lewis

Introduction

Since the outbreak of COVID-19 a lot has been witnessed in the business industry some of them being reduction in sales, close of other businesses due to lack of market, and many people losing job opportunities.  John Lewis is one of the big shops in the UK. It is a business it has been affected by the most recent pandemic (Covid-19) and affected its environment at large. (Storey et al. 21). A reduction of John Lewis retail shops has been sensed and even witnessed. Due to this pandemic, there must be strengths, weaknesses, and techniques to avoid it from falling. The pandemic has also affected the macro and microenvironment of this business, one being unfavorable government policies. 



Scope
JOHN LEWIS is one of the biggest businesses in the UK. It is a partnership owned by several other people who are offering many goods such as house wares, furniture, clothing, beds and beddings, food, photography, and financial services to the entire population in the country. Since the JOHN LEWIS partnership came into existence in 1846 it has been one of the successful enterprises in the UK. It was founded as an independent shop which offers a variety of goods and services. (Cathcart and Abby 55). Over a long period, it has gained profits from the partners. It has covered a large market since it has many branches all over the continent. Its brand has been strongly built due to its good services and selling of the products which have also enabled it to develop goodwill to all its customers. 
JOHN LEWIS has tried to major in its customer satisfaction and improvement of its technology. It has enlarged its business to online platforms which have increased its market and increase its profit. Having employed so many people has boosted the economy and enabled people to enhance their living standards. Over many years JOHN LEWIS is said to have been continually improving in its sales and profits, this has gained a lot of profit to the partners. Its management has also tried to check on its costs by cutting them down drastically to enhance its survival.




Impact
Covid-19 has led to the closure of so many branches of JOHN LEWIS attributed to the general lowering of total sales and in the end leaving the great business at great risk of closure. The lowering of total sales was a result of a lack of market. The government announced Covid-19 measures like the lockdown in many parts of the world, which contributed to the closure of many businesses including this retail business. Many individuals lost their jobs, and this led to frustrations in many families and most of the people developed other lifestyle diseases caused by the pandemic. (Howieson et al.). According to the evening newspaper reports dated 21st of March 2020, 50 JOHN LEWIS stores were closed reducing the number of open stores to 338. This was the first time JOHN LEWIS risked closure of its stores having withstood the 2008 banking crisis and two world wars.
JOHN LEWIS stores had to develop a new strategy of selling on online platforms, this platform also made them lose most of their customers in some services which could not be offered online but other firms were offering them online, this continuous competition led to the closure of the many outlets. The shift of some services and product selling to online also needed JOHN LEWIS stores to add more literate individuals who are well informed about online services, this increase in other specialists led to a general increment in the store's general costs risking its closure. This retail shop also needed investment in the machines and systems that could maintain continuous contact of the store and its customers by ensuring there is a continuous flow of orders to the clients. Certainly, one of the biggest consequences of the pandemic was the accelerated shift to online sales, and the trends that might in normal times have taken years to transpire had to be affected in very few months. As a retailer trading across physical and online channels, John Lewis began the crisis with 60% of sales in his shops and the remaining 40% online. While we still retain a strong physical retail presence, that ratio has more than reversed - last year online sales grew to 70% “said the UK parliament committee. 
These containment measures also affected the stores in matters concerning maintaining the social distance. Here we found out that the government placed strict rules that every working store should ensure social distancing to prevent the spread of the corona virus. This forced JOHN LEWIS enterprise to reduce their staff in ensuring that the given rules are followed. Difficulties also arose when dealing with some customers who play a major contribution in any retail sector who purchase those products in the retail stores in the country and therefore many stores ended up risking their business.


SWOT Analysis

Consistent growth strategy
JOHN LEWIS stores have been a continuously growing enterprise since it was founded. In terms of profit, it has been increasing its profits by obtaining a large market and obtaining great customer satisfaction. It has gained this through motivating its employees by providing additional bonuses and promoting its staff from one position to the other. (Paranaque et al. 21). Its sales have also been increasing throughout, as it has opened many of its branches in many areas and countries. They have also tried their best to reduce its charges and costs. 

Research and development
These stores have also been improving on product design and development. This is by checking up on the market and the needs at the market. By research, it finds out what the customer requires and how to design it. This helps them to maintain their customers and even get access to new customers that they could not get.


Well developed online services
Having tried to major their business on the online market, JOHN LEWIS has continued to improve its online services. It has developed a quick network that cannot be disturbed during the customer store relationship or even when customers are placing orders for the products they needed. (Trench et al. 100). It has also come up with an application whereby quick checks can be made through the services and goods offered such that they cannot lose those customers who are always in hurry.

Strong brand
The name JOHN LEWIS has developed and grown in so many countries. It’s also known for its good services and therefore developed goodwill amongst its customers and the general public. John Lewis is a well-recognized retail store in the United Kingdom due to its continuous offering of good services to its customers.

Limited awareness of the brand in other countries compared to some of its competitors
This is one of the biggest threats John Lewis stores had to undergo because of their limited awareness in those other countries. It has so many competitors who have also developed their brand in many countries than this store did, JOHN LEWIS has majored its services mostly in the United Kingdom than other counties. (Doherty and Emma 10) This has also reduced its market because if it had access to many countries, it, therefore, meant a general increase in profits could be witnessed.

Higher prices may limit their customers
The store's prices of the products and services are said to be very high and that has prevented it from getting access to a bigger market. Some of the competitors have imposed quite a cheap price than JOHN LEWIS stores thereby making this store lack a flow of customers. This has given them a very hard time catching up with its competitors and therefore the store requires a general review on its prices so that it can be favorable to many buyers who had planned to leave.

Economic instability
The economic instability of the country has a great effect on any existing business. The changes in the economy have either a negative or positive impact on any business. (Cathcart and Abby 25). It has been a challenge when the country’s economy is experienced at its low levels; this affects the purchasing power of their customer and the stores at large. Economy recession and financial instability are indeed big problems that should be taken into great consideration while taking the risk insurance for the growth of the stores. 

Macro Environment Factors
Political factors
John Lewis is an enterprise operating in more than 52 countries and having its market in and outside the United Kingdom it deals with imports and exports. (Sammour et al.).This enterprise is therefore affected by the policies passed by the government, the government stopped exports after the outbreak of covid19 in fear of the further spread of covid19. These pandemic policies have brought a lot of changes in the operations of the enterprise.
 Economic factors
The lockdown and curfew rules that were imposed have affected the economy of the United Kingdom in general. In the pandemic period, the business had to close down many of its stores and had to reduce its working hours leading to low business and also risking closure. Many people lost their jobs and therefore their purchasing power was reduced which led to a drastic reduction in total sales. The reduction of sales at JOHN LEWIS reduced the payment of taxes to the government. This reduced the total budget of the United Kingdom and lowering the total growth of the economy. 
Social factors
Lowering the standards of living is one of the main factors that have been affected by the pandemic. This is because it led to the closure of many Stores and thereby there was massive loss of jobs. People losing jobs are unable to get income to cater to their family's daily needs. John Lewis is facing stiff competition from private and local enterprises which is affecting its market share in the economy. 
Technological factors
The world is so dynamic in matters concerning technology. The United Kingdom is one of the countries having high technology compared to many other countries in the world. Many of the enterprises both private and the public are in the race of improving their product and services. Technologies in many enterprises are also used in the development and research of products. (Vrana and David 12). This helps John Lewis stores to research their customer's preferences and ensure that it is attaining their needs. Business enterprises that are operating under improved technology experience a boom in production, marketing and sales. Technology also enables businesses to develop new models that can enable them to maneuver in the market and get new customers. It has also enabled John Lewis enterprise to make the best product with safety standards to avoid additional costs such as liability costs.

Legal
Before every business starts functioning, it must be registered by the government so that it can be restricted from taking any illegal practices. The procedure is long and detailed which is affecting the entry of many other new business enterprises into the market. John Lewis is legally registered and does its business under the strict regulations of the government. The patent and (IPR) are very critical as far as business operations are concerned, therefore John Lewis's partnership needs to safeguard them to protect them from leaking to its competitors. 
Environment
With exhausting environmental factors, John Lewis's partnership has to find ways on how to sustain a competitive environment. In the business environment, we have internal and external environments. (Paranaque et al. 21). Any business should ensure that its business activity is not polluting the environment in any way. John Lewis has developed strategies on how to maintain the environment clean through its packaging and productions. The external environment also largely affects John Lewis as an enterprise and the dynamic changes of the climate affect the operation of any business. 


Recommendations
Having discussed the above findings, COVID 19 has largely affected John Lewis enterprise and the United Kingdom's payment of taxes at large. Many people lost their jobs because of the closure of many stores of the enterprise. (Storey et al. 21) John Lewis largely contributes to the economy of the United Kingdom and therefore needs to be safeguarded. Therefore, the following is recommended.




Subsidies 
The Government should offer financial support to the enterprise. This will help it to cope up with the pandemic regulations. (Trench et al. 100). The Government should also make sure that the regulations are put in place in favor of the enterprise and its operations.
Taxes
The government should reduce taxes to ensure there is a decrease in prices so that most of the citizens could afford the products. This will enable the enterprise to remain stable in its sales and avoid fluctuations in prices thereby avoiding its closure.
Improvement of technology
The enterprise should improve on its system by ensuring its updated-on progress of the technology. The improvement of technology should touch on product marketing and that they should come up with new strategies of product research to ensure that their products are well designed according to their customers' specifications.
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