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Background research - Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 

Women’s football - I have decided to do women’s football due to there only being around 8,600 girls that are signed to football in Wales according to Faw.Cymru (2020). This is due to the lack of funding in women’s sport compared to men’s sport due to women tending to attract less sponsorship, Sport Scotland (2008). 

Tennis  - Tennis participation has dropped by 28% (Gratton, 2022). This is due to the cost of tennis being higher than most sports. 1-hour lessons start from £24 for children between 8-9 years old in Swansea tennis centre. This means that the sport isn’t accessible to all especially to children/ adults in deprived areas. 


















Basketball - While basketball is one of the most popular sprots in America, in Wales it isn’t seen as a common sport. Unfortunately, there isn’t a lot of funding towards basketball due to British basketball not receiving the same advertisement as it would over in America, Coaches database (2022). However, according to Hollingsworth (2019),  £400,000 is being funded towards projects like basketball are being set up in order to keep children off the streets and away form knife crime. 

Men’s football - According to Gov.uk (2023), a £5 million fund has been set up to cut crime. The Swansea City Foundation run sessions free to children in deprived areas in order to keep them off the street and away from participating in crime. Clubs are targeting children in the most deprived areas due to more than 52% of crimes being recorded in the most deprived areas in 2022, Trust for London (2023). 

References
Coaches Database (2022) 5 reasons why basketball isn’t popular in the United Kingdom, Coaches Database. Available at: https://www.coachesdatabase.com/5-reasons-basketball-not-popular-united-kingdom/#:~:text=Not%20a%20lot%20of%20Funding%20for%20Basketball%20in%20the%20UK&text=Unfortunately%2C%20British%20basketball%20doesn%27t,miles%20away%20from%20the%20NBA. (Accessed: 12 May 2023). 
Faw.Cymru (2020) FAW / Women and Girls Football Participation in Wales hits record numbers, FAW. Available at: https://www.faw.cymru/en/news/women-and-girls-football-participation-wales-hits-record-numbers/#:~:text=The%20FAW%20Trust%20reports%20that,to%20football%20clubs%20in%20Wales. (Accessed: 12 May 2023). 
GOV.UK (2023) Youngsters to take up football, boxing and rugby in £5 million bid to cut crime, GOV.UK. Available at: https://www.gov.uk/government/news/youngsters-to-take-up-football-boxing-and-rugby-in-5-million-bid-to-cut-crime (Accessed: 12 May 2023). 
Gratton, A. (2022) Tennis participation has dropped by 28% - but there is fresh hope, Fen Regis Trophies. Available at: https://fenregistrophies.co.uk/why-has-tennis-participation-dropped-by-28 (Accessed: 12 May 2023). 
Hollingsworth, T. (2019) Sport being used to tackle knife crime, Sport England. Available at: https://www.sportengland.org/news/programme-to-help-tackle-serious-violence-and-knife-crime-using-sport (Accessed: 12 May 2023). 
Sport Scotland (2008) A sportscotland factsheet contact sport barriers to women and girls ... Available at: https://www.funding4sport.co.uk/downloads/women_barriers_participation.pdf (Accessed: 12 May 2023). 
Trust for London (2023) Crime and income deprivation, Trust for London. Available at: https://trustforlondon.org.uk/data/crime-and-income-deprivation/ (Accessed: 12 May 2023). 






























PLANNED ACTIVITIES 



	
Identified
Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	
How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Football

Tuesday evening 6-8pm at the Lc2 in Swansea for boys  aged 13-16 that fell out of love with the game and got caught up with crime 













	
Thee football project will be promoted via social media platforms such as instagram twitter and Facebook as they are the most likely to get the parents attention to allow these children to come.

Also I will be partnering with The Swansea City Foundation who I have worked closely with and they will help develop and coach the session 
	Also I will be partnering with The Swansea City Foundation who I have worked closely with and they will help develop and coach the session 

The Swansea City Foundation have a mixture of full-time, part-time and volunteers working for them and they will be able to run the session by themselves and help the individuals improve and enjoy football to make sure they stay of the street.
	Start-hoping to have as many numbers as possible and get them playing


Middle -Helping them improve at football



Long term-Get a solid consists group common every week and keeping them off the street and finding them local clubs to play for on the weekends.

	Basketball on a Friday night 7-9pm

For boys and girls aged 6-12 

In the LC2 sports hall
	This Basketball project will be promoted via social media platforms such as Facebook, instagram and twitter  as this will attract the interest of parents 

The coaching team from Swansea storm will be taking the coaching sessions 

	I will be partnering with Swansea storm basketball team who will help coach and develop the session 
	Short term goal is to increase participation and get these kids involved in some sort of team sport at a young age

Long term goal is to encourage lifelong participation in the sport 

	US Girls


Football for girls

Aged 10-16

At pontardawe 3g 
 From 5-7pm

On a Wednesday evening 












	This girls football project will be promoted via social media platforms such as Facebook, instagram and twitter  as this will attract the interest of parents 

The coaching session will be developed by the Swansea City girls professional team and coaching staff this will encourage the parents to bring their daughter and also will  make the girls want to come as the women who are playing professional ygoing to be there and will help motivate them.
	I will be partnering with Swansea City football club and Fe Wales who will provide equipment and kits for the girls 
	short term goal is enjoyment and learning new skills


Long term goal increase participation in girls football and keep them playing for a long time and potentially create a new pathway for girls football into elite sports


	Club One


Tennis For boys and girls 

Aged 6-12

At swansea tennis centre from 6-8pm on a Monday evening 










	This Tennis project will be promoted via social media platforms such as Facebook, instagram and twitter  as this will attract the interest of parents 

The coaching sessions will be done by 2 qualified payed coaches who are able to run an control the session by himself and his able to make sure the children are enjoying and getting the most out of them 


	I’ve contacted The Rafael Nadal academy asking if it was possible tom provide young people in Swansea equipment and fortunately for us they have granted us free equipment for up to 24 children which is excellent and also he hopes to pay a visit to the Swansea tennis centre to see the progress 
	Short term goal is to increase participation and get these kids involved in tennis at a young age free of charge as individual tennis lesson are very expensive for children and families who live in deprived areas 


Long term goal is to encourage lifelong participation in the sport























Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	
	


	


	




	
Boys football session 








	Swansea City foundation coaching free of charge 


1000 promotional flyers 

Cost tom hire LC2 sports hall
	12 sessions 



Flyers Cost £20 around for !1000  

£9.95 per person =30kids= 298.50
	£1 per session. 

30 kids =£30 a session 



Total income =£360




	Boys and Girls basketball session 










	Swansea Storm basketball team coaching for free 


1000 promotional flyers 

Cost tom hire LC2 sports hall
	12 sessions



Flyers Cost £20 around for !1000  

£9.95 per person =30kids= 298.50
	£1 per session. 

30 kids =£30 a session 



Total income =£360

	Girls Only Football session
	Swansea City girls football team and coaches running the session

£1000 promotional flyers 

Cost to hire Pontardawe 3g
	12 sessions



Flyers Cost £20 around for !1000

£50 an hour= £100n a week 12 weeks =£1200
	£5 per session. 

30 kids =£150 a session 


Total income £1800

	

Boys and girls tennis session 







	2 Coaches to run the session 

£30an hour =£60

1000 promotional flyers

Cost hire out 2 courts for 2 hours 


	12 sessions 

Flyers Cost £20 around for !1000

£24 an hour=£48
=£576

Coach cost =£720
	Free session for the kids 



	
	
	Total Cost of plan-

= £3173
	Estimated funds available- 

£2000 + Totals from above

= £4520




1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Barriers in deprived areas that affect sports development organisation

There are many challenges to developing sports programs, deprived areas add an extra challenge. In Wales, 50% of households are affected by deprivation which is situated all across Wales. In Swansea, the most affected areas are Ravenhill, Penderry and Townhill Lennox et al., (2022). This essay will discuss the challenges that sports development organisations face when working in deprived areas. The role of social organisations is to encourage social inclusion and democratic participation within a community with a number of participants. In Swansea, there are sports organisations that run in deprived areas. The Swansea City AFC Foundation is a project that delivers sports sessions for children. The Swansea City AFC Foundation is built of a charitable team “who strive to inspire and engage people from all backgrounds” (SwanseaCity, 2023). The Swansea City AFC Foundation’s aim like many other organisations is to build prosperity, develop resilience, improve health, support inclusivity and to successfully grow the foundation. They hold football opportunities on a Thursday night in the area of Townhill in order to provide families who can’t afford to send their children to a football a free opportunity. While the logic of developing sports organisations may seem simple there are many internal and external issues.

The first issue for sports organisation projects is the staff. Many sports organisations are run by volunteers which is deemed important to running a non-profitable, successful organisation Auld et al., (2013). Due to many people having full-time jobs, volunteering can deem impossible for some individuals. Smith (2017), states that only around 14% of people have volunteered twice a year in England. Volunteering in a sports organisation would consist of around 39 weekly sessions during school term time. Alongside staffing comes DBS checks which ensure that all individuals are suitable to be around children. Enhanced DBS checks cost around £44 per person which would mean that the project would have to have some money in order to pay for each member of staff.

Another issue is finding a leisure centre, field or sports hall to run a sports programme successfully that is accessible to all. Whilst running a club in a leisure centre would be ideal due to it being a safe space that is indoors which means weather can’t affect the club, hiring out part of the leisure centre would be expensive to maintain. According to Celtic Leisure (2023), to hire a 3G pitch it would cost £58 for an hour. If a sports development organisation intended to hire a pitch for an hour once a week for 39 weeks of school term time it would cost £2,262 a year. Alongside the cost of hiring a space to run and develop a sports program is the challenge of finding and buying equipment. To buy 10 cheap footballs it would cost almost £70 from direct soccer. Alongside this comes the cost of cones which costs almost £12 for 50 cones and also training bibs which costs £14 for 10 bibs. To have essential equipment for only 10 children to develop skills and play football would cost £96. This number could double depending on how many children would participate. The challenge of running sports organisation projects in deprived areas is to keep the cost-free for children attending due to parents potentially not having enough money to send them to any clubs. However with yearly hire of a football pitch costing around £2,262 and equipment for 10 children costing £96, new sports development organisations might not have the money to run a sports program free of charge. This would mean that children attending these sessions would have to pay in order to participate in the activity which isn’t achievable for families in deprived areas. According to Child Poverty Action Group (2016), Children who grow up in deprived areas are often exposed to problematic crime-filled areas and have poorer educational achievement. Sporting activities often have a positive effect on children in deprived areas however there are barriers like cost that limit them to participating. Alongside the limitation of charging children that attend comes the location of the sports program. All sessions must be local to the deprived area. Holding sessions far away would mean the cost of petrol or a bus which is why sessions must be held near to the area. However, for sports organisations it can be difficult to hold sessions in every deprived area and due to sports sessions being unable to be held somewhere that meets in the middle of several deprived areas, it makes it impossible to help every area in deprivation.

Clear (2009), states that the number of crimes committed in deprived areas has grown massively over the years. This could be due to residents in deprived experiencing social and environmental problems which have a knock-on effect within the community, Child Poverty Action Group (2016). Due to this higher cases of crime and vandalism are seen in these areas which is why sports organisations try to get children off the street and play sports within a controlled area. However, in some cases, police have to attend each sporting session within these areas. Townhill is one of many deprived areas in Swansea. On a Thursday night, the Swansea City Foundation hold football sessions to encourage children to have fun and to allow them to do things they can’t normally participate in due to cost. However, police are always present at these sessions due to the background of many of the children. With every non-emergency police call out costing the force around £1000 according to Stanford (2022), for sports organisations it can be a challenging situation due to them sacrificing police time.  


In conclusion, Sport Wales allows organisations and clubs to apply for grants if they are eligible. This could help organisations to pay for DBS checks for each person. Additionally, grants can help cover the cost of hiring a pitch or building to ensure that the children have somewhere safe to play in. Alongside this, the cost of equipment could be covered with the grant money. However, there is a possibility that not all sports organisations would get accepted leaving some organisations to be totally self-funded. While trying to keep the cost of the sessions free to keep children off the streets and away from crime, due to sessions only being held once a week in certain deprived areas it leaves children 6 days a week to potentially be involved in crime. To conclude, there are many barriers to implementing a successful sports organisation. There are several health and safety risks which is why it is important for the police to be present at all sessions however this may not be possible in every area. There are a number of internal and external issues that have been covered in this essay which is why planning sports development projects in deprived areas is more difficult than planning sessions in areas where parents can pay for their children to attend the sports session.
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