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1. Executive Summary:

 (
The below review illustrates some of the motivational factors
 that
 ins
pired the chosen entrepreneur for
 start
ing
 up a new venture. Swiggy has been chosen as part of the entrepreneurial venture selection. Swiggy is India’s esteemed and largest online food ordering and delivery platform which started its operations in 2014 and headquartered in Bengaluru, India. Sriharsha Majety and Nandan Reddy, both alumni of BITS Pilani decided to start a hyper local food delivery service with the idea of changing the way Bengaluru eats 
by
 just click of a button.
)      
[image: ]

Most of the information about the entrepreneur has been taken from the interview from YouTube and various websites/blogs of entrepreneurs which have been referenced in the bibliography. Appendix contains quotes from some of the stakeholders which portray the qualities of Swiggy entrepreneurs.

2. Introduction and Background:


 (
“In the next 10 to 15 years, we aim to have 100 million customers transacting with us over 15 times a month,”
Sriharsha
,
 Co-founder and CEO, 
             
Swiggy
)Motivation plays a vital role in recognising ones strength in order to become a successful entrepreneur and powerful leader. Motivation helps entrepreneurs in accepting risks and face uncertainty with confidence, thereby making them achieve pre-described objective. Various theories have elucidated that motivation is an influencing concept that can bring enthusiasm, reveals creativity, hidden talents and contributes towards societal development and individual desired objective. However the level of motivational intensity varies in individuals and thus could impact the success of the new venture. Intensity in innovation includes working hard to integrate opposing ideas such that the final product is easy or convenient to use. Gary W. Davis, 2013

In order to provide a little background on the entrepreneurs, Sriharsha Majety and Nandan Reddy are second time fortunate entrepreneurs. They had worked together for their first venture Bundl Technologies Pvt ltd back in 2013. Bundl, is a logistics company which connected medium and small companies with courier service providers. They witnessed a huge opportunity in the unorganised logistics sector and wanted a start a business which is a mix of both offline and technology jobs. The business took off well, however did not pan out as expected and they realised that there is a need for the change in focus from courier service to the food industry after a year into it. 

3. Entrepreneurial Motivation:


The internal motivational factor that made Sriharsha believing in himself to be an entrepreneur as he says, “Entrepreneurship was always in my blood. My father runs a restaurant in Vijayawada, and plans to invest in the hospitality sector and my mother is a doctor by profession and has her own clinic. She is also planning to start her own chain of beauty parlours. Seeing my family members being in charge, and taking control of what they do was an inspiration from early years.” This psychological factor has made him passionate about being an entrepreneur.

Failure is associated with risks and stakes. Fear of failure is a psychological barrier which is considered to be an aversion to risk. Entrepreneurs must be ready to accept the risk by taking initiative and creating a structure which involves social-economic mechanism. Entrepreneurs must be poised and ready to meet the next challenge by learning from those failures. Sriharsha and Nandan were not satisfied with the end of their first venture and they soon recognised that there was a bigger opportunity that could convert their failure lessons into successful experience. The two likeminded entrepreneurs realised a strong need for an online hyper local logistics company in the restaurant industry “The discovery of a business opportunity is a well-known determinant of entrepreneurial motivation and one of the main motivations for starting a business. The conceptualization of this determinant is usually related to an economic enrichment” (Kelley et al., 2011).

Sriharsha in an interview with Anand Daniel mentions about the significance of having the right co-founder as otherwise contradicting thoughts might take the venture in a negative path. However he was fortunate to have his likeminded friend Nandan to be his co-founder which adds to his motivation in starting up a new venture.

As Sriharsha says, one personality trait that has shaped him as an entrepreneur is stubbornness. “I was really stubborn about doing things that excited me and was ready to commit myself to it” He adds, “I think I have tried to apply the Zen approach in life to the extent possible and this has been immensely helpful in gaining some composure.”The Zen approach to intensity in innovation includes holistic awareness, concentration, intuition, sensory experience and re-experience, patience, insight, contradiction and integration. This psychological factor could have helped him in pursuing the failure and moving on with the new venture with confidence.

Failure in his first venture has diverted the entrepreneurs to take a realistic approach as Indian market is unpredictable and hence started their new venture in a small scale with 6 delivery executives and 25 restaurants. Being realistic helped him in taking calculative risks, making right/unbiased decisions, accurately plan the future and anticipate the upcoming business hurdles. These entrepreneurs had the vision for building a sound and sustainable business model with a sturdy product mindset however lacked the required technical aspect and hence took the decision of  bringing in the third founder Rahul Jaimini, a former Myntra software engineer and IIT alumni in order to manage technical aspects. 

“It takes a lot of time and commitment to grow big. This was the take away from his section of Swiggy’s road map planning. He says and insists road maps define the problem. One should always have a detailed road map of what they are gonna achieve in the coming days as it gives more clarity and helps to be focused on what you are going to build”, Rahul Jaimini, Co-founder & CTO of Swiggy, 2018.

According to Stevenson and Jarillo, 1990, “Entrepreneurship is the process by which individuals pursue opportunities without regard to resources they currently control”. Sriharsha and Nandan had a great vision for establishing their venture throughout the country however they did not wait until they are ready with the huge investment. They raised a minimal funding and launched the app with just 6 delivery executives along with 25 restaurant partners in a tiny locality within Bengaluru. However with the huge success in a short time, investors started approaching them for funding.

Furthermore, they were successful in choosing the right industry, food tech venture at the right time as there was minimal competition from similar ventures. Sriharsha says, “There was no large company with ideas similar to ours and hence we saw a competitive advantage of building a hyper local delivery platform that moved things fast in the city,”

As per Anirban Sen, 2018, “Swiggy competitors such as Zomato, Foodpanda and Tinyowl built marketplaces that connected customers to restaurants but “outsourced” delivery to either restaurants or third-party logistics providers. However, Swiggy in its initial year realized that the only way to crack the food delivery market was to build an extensive logistics network.”He also mentions that “India was experiencing an unprecedented internet start-up funding boom, investors, the world over, were also starting to become wary of the food delivery space, questioning whether it was possible for any venture to build a sustainable and sound business model. Most food delivery start-ups were running with hundreds of crore in losses. Swiggy decided to stand out from the rest of the crowd.” 
 
 (
Lexicon Framework  for Swiggy
Taxonomy
Sub-Domain Terms
Lexicon
What
Business Entrepreneur
Online Food Ordering & Delivery Business
Who
Team
Sriharsha Majety, Naveen Reddy & Rahul Jaimini
How
Imitative
Food delivery service was first of its kind in India but this kind of ventures were successful in the rest of the world
Why
Opportunity
Need of food delivery service due to the large number of working professionals
When
Start-up
Started a new food tech venture
Where
Local
Bangalore due to maximum opportunity 
)According to Steve Gedeon, 2010, “Entrepreneurship is a multi-dimensional concept that includes owing a small business (Risk theory), being innovative (dynamic theory), acting as a leader, (Traits school), or starting up a new company (Behavioural school). It includes spotting opportunities to drive the market towards the equilibrium (Austrian school) or causing disequilibrium through ‘creative destruction’ (Schumpeter). It includes doing this on your own, in a team or inside a company. “The below table illustrates the various facets of the venture.

Table 1: Lexicon Framework for Swiggy
Swiggy could be considered as an opportunity entrepreneurship as the trio was successful in seizing upon an opportunity. “It is generally recognised that the founder’s characteristics, goals and social and cultural environment can affect the characteristics, performance and goals of the companies created and various studies based on these aspects.” (Birley & Westhead, 1994; Cooper, 1993; Woo, Cooper, & Dunkelberg, 1991).

While Zomato was a leader in food tech, they had made a decision for not expanding its delivery business and Swiggy was first of its kind with food ordering as well as delivery service. According to Miguel Encarnacao, SVP & Chief Innovation Officer at ACT, “The main challenge might be that innovation cannot really be 'shrink-wrapped' and 'delivered', but a true innovation is decided by the market success, and thus, the customer adoption, which is often hard to predict. Hence understanding the market before bringing in the product is crucial in order to succeed in a new venture.

 (
“When we started out, we were still building, creating, and hacking our way forward to bring a synergy between tech and logistics. We needed to figure out if we were a tech company or a logistics platform. It was then that we decided that Swiggy will elevate the quality of life for urban consumers by offering unparalleled convenience.” 
Sriharsha Majety, 2019
)Although Swiggy is considered to be an opportunity entrepreneurial venture, its service has helped the society by providing jobs to a large group of people with minimal qualification. Bengaluru has been considered as the IT capital of India. With the increasing number of working professionals, food delivery service would be of great help for the society by serving them food anytime anywhere. Swiggy entrepreneurs were successful in converting the social aspect of the society into an opportunity. According to Nandan Reddy, 2015, “Our consumers are typically the early adopters of any technology. In terms of age and demographic, they are in the age group 18-36; typically unmarried and they order in more than five times a week.”

Swiggy was also successful in exploiting the customer need for this kind of food delivery system. According to John Oechsle, 2014, “There are so many things to consider when thinking about starting your own business.   Making sure you have a business plan, financing, an ideal location, the right market for what you’re selling and a comprehensive understanding of your competition is the more well-known prerequisites to your entrepreneurial endeavour.  There is one critical element, however, that many business owners fail to consider when embarking on their business start-up.  Timing!”

Carl Bass in his Ted talk, mentions about the vast information availability in the recent time has helped in providing the required knowledge which in turn could drive innovation in individuals. This aspect has also helped the Swiggy trio in launching the business at the right place and time as per the customer need. Sriharsha says in an interview that the information availability on the changing customer behaviour and expectation has helped them to be successful in planning and catering the customers the way they want it.

4. Conclusion:


According to diffusion theory, the trio could be categorised as an early adopters. Although the idea was imitative with similar ventures like Just Eat, Deliveroo and Grub hub which were already established in the rest of the world, there were insignificant ventures with little success in India. The trio has taken a step ahead of early adopters in being courageous and convincing the customers of a different culture by overcoming the resistance of accepting the new idea. Neither the fear nor the previous failure had stopped them in becoming successful in their new entrepreneurial venture. Swiggy has been a successful hyper local logistics company in the restaurant industry by breaking the rules of the conventional restaurants and cafés. Ultimately, the success of Swiggy is an evidence that motivation boosts confidence in entrepreneurs in order to start up a new venture, their commitment towards the idea or the hard work they are ready to take up for the success of their start-up.
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6. Appendix:


· According to Sumer Juneja, who is director of Norwest Venture India, “it was clear that Majety was the leader, given his ability to balance long-term vision with strong daily execution. While he came from a strong product mindset, he totally understood financials. He demonstrated this early on in our investment, where he shifted focus to ‘proving the viability’ of the food delivery model rather than focusing blindly on growth. 

· “First time, we pinged them even before they were live, they just had a landing page in July or August 2014. Then we saw the progress – they were very customer-obsessed even at a small scale, their retention was very strong, they were not offering discounts, charging a convenience fee on every order. They also have a complimentary founding team - Harsha is a very strong business leader, Nandan is great in operations and Rahul is a strong tech guy. Then we invested in the seed round,” said Arora, 2018.

· Aastha Singal, December, 2018, Like any other startup, Swiggy had its own journey, filled with many ups and downs, highs and lows but what contributed to its triumphant position today is the consistent efforts to adapt the everyday changing factors, obsession to serve the customers, foreseeable sight into the logistics operations and the never back down attitude of its three founding members.

· SAIF Partners invested in Swiggy, when the foodtech unicorn had just a landing page. They had met over 50 teams in the foodtech space, including some of the large names out there today. What they liked about Swiggy was that they understood the problem deeply – the only way is to deliver food on your own, when you have your own logistics in place and — not just build an app for ordering.

· Anand Lunia, founder and partner at India Quotient, an investor in food delivery startups Faasos and Holachef, says: “I admire the exceptional execution they [the Swiggy co-founders] have brought to the business. Food delivery is not glamorous, it’s about doing things right, every day.” The disruption they have done, adds Lunia, “is that they have made third-party food delivery reliable. Earning consumer trust in the food sector is not easy.”

· Aastha Singal, December, 2018, Bootstrapped till January 2015, “the food-tech start-up has come a long way. Launched only 4 years ago, Swiggy today is one of India’s fastest growing internet companies and has one of the greatest success stories to boast about. Among the 18 Indian unicorns, out of which 8 including Swiggy joined the club in 2018, the food ordering and delivery platform’s vision and business strategy have impressed the investors the most.
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