PEST is an acronym for political, economic, social and technological – external factors that commonly affect business activities and performance. Harvard professor Francis Aguilar is thought to be the creator of PEST Analysis. He included a scanning tool called ETPS in his 1967 book, "Scanning the Business Environment." The name was later tweaked to create the current acronym.Week 6 & 7- PS

PEST can help companies improve their decision-making and timing.
"The best outcome of the PEST analysis would be if your company is able to make the right decisions at the right time by analyzing different factors. Another benefit of PEST analysis is it could aid you in predicting the future by looking at the present. 
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Political
Government regulations and legal issues affect a company's ability to be profitable and successful, and this factor looks at how that can happen. Issues that must be considered include tax guidelines, copyright and property law enforcement, political stability, trade regulations, social and environmental policy, employment laws and safety regulations. Companies should also consider their local and federal power structure, and discuss how anticipated shifts in power could affect their business.
Economic
This factor examines the outside economic issues that can play a role in a company's success. Items to consider include economic growth, exchange, inflation and interest rates, economic stability, anticipated shifts in commodity and resource costs, unemployment policies, credit availability and unemployment policies.
Social
The social factor analyzes the demographic and cultural aspects of the company's market. These factors help businesses examine consumer needs and determine what pushes them to make purchases. Among the items that should be examined are demographics, population growth rates, age distribution, attitudes towards work and job market trends.
Technological
Technology issues affect how an organization delivers its product or service to the marketplace. Specific items that need to be scrutinized include, but are not limited to, government spending on technological research, the life cycle of current technology, the role of the internet and how any changes to it may play out, and the impact of potential information technology changes. Just like the other factors, companies should consider generational shifts and their related technological expectation to figure out how they will affect who will use their product and how it's delivered.
Relevant Videos-PEST
https://www.youtube.com/watch?v=_OR2XpNcWuo 
https://www.youtube.com/watch?v=eGLFVjs1Zak
https://www.youtube.com/watch?v=_YhEpBvlO2M









SWOT-
Need to make an important business decision? Try a SWOT analysis. An acronym for strengths, weaknesses, opportunities and threats, SWOT is an analytical framework that can help your company face its greatest challenges and find its most promising new markets.
The primary objective of a SWOT analysis is to help organizations develop a full awareness of all the factors involved in a decision. This method was created in the 1960s by Edmund P. Learned, C. Roland Christensen, Kenneth Andrews and William D. Book in their book "Business Policy, Text and Cases" (R.D. Irwin, 1969).
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A SWOT analysis focuses on the four elements included in the acronym, allowing companies to identify the forces influencing a strategy, action or initiative. Knowing these positive and negative elements can help companies more effectively communicate what parts of a plan need to be recognized.
Internal factors
The first two letters in the acronym, S (strengths) and W (weaknesses), refer to internal factors, which means the resources and experience readily available to you. Examples of areas typically considered include:
· Financial resources (funding, sources of income, investment opportunities)
· Physical resources (location, facilities, equipment)
· Human resources (employees, volunteers, target audiences)
· Access to natural resources, trademarks, patents and copyrights
· Current processes (employee programs, department hierarchies, software systems)
External factors
External forces influence and affect every company, organization and individual. Whether these factors are connected directly or indirectly to an opportunity or threat, it is important to take note of and document each one. External factors typically reference things you or your company do not control, such as:
· Market trends (new products and technology, shifts in audience needs)
· Economic trends (local, national and international financial trends)
· Funding (donations, legislature and other sources)
· Demographics
· Relationships with suppliers and partners
· Political, environmental and economic regulations

Relevant Videos- Swot 
Class Exercise 
file:///C:/Users/Guest2/Downloads/SWOTAnalysisWorksheet.pdf
https://www.youtube.com/watch?v=AXVhTBTsZVY
Personal Analysis
https://www.youtube.com/watch?v=PBOtnyt7BP4
https://www.youtube.com/watch?v=NVwQNOIu808
https://www.youtube.com/watch?v=7JmDXDZYx0s
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