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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Team dynamics in the police force can have major impacts, both positive and negative, on the effectiveness of officers and their teams. Building teams and improving team cohesion delivers “wider benefits for the organisation and its ‘customers’, in this case the public” (College of Policing, 2015). 
In this essay I will critically evaluate Beckhard’s GRPI model 1972 which is a theory of team dynamics and how it develops team cohesion, I will discuss ways to improve team cohesion and the extent that organisational culture in policing has on group dynamics. I will consider how inter-personal conflict can occur in a team, what strategies can be used to enhance the performance of a team and I also will explore how team dynamics, organisational justice and subcultures in the police force can result in non-compliance with the code of ethics, policies and professional standards. 

Team cohesion is defined as “A dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs” (Kent, 2006). This definition suggests that for a team to have good cohesion they must remain united despite set-backs and difficulties, it also suggests that a team must have a goal and/or objectives to achieve in order for the team to exist. Management Study Guide (2015) states that for a team needs a common goal to bring them together and if there is no common goal then there is no team just a group of individuals. In 1972 Beckhard introduced his model of team development, the GRPI model (Beckard, 1972, p.23-32), as part of this model Beckhard wrote that a clear goal is a fundamental aspect of a team, he also expands on four elements that make up a team and how they develop team cohesion. Below I explore the GRPI model further and apply to the context of policing.  

Beckard’s GRPI model suggests four areas that are key to effective team development and positive team dynamics, they are: Goals, Roles, Procedures and Interactions. Mulder explains the four areas of GRPI model. Goals, “this is the foundation for a well-functioning team….. Goals give guidance to a team” and “ensure that the members of a team will better understand and accept one another” (Mulder, 2019). It is clear from this that a common goal is needed in order for a team to focus its efforts and be efficient and effective. In policing, officers have a collective goal of protecting the public from harm and preventing crime. This organisation wide goal provides the entire police service with a sense of shared purpose, giving the day to day operations of the police focus and a means to prioritise workloads.
However, this is a very generic goal and as the police force is broken down into sectors and stations, goals on a smaller scale are required to bind a team and provide a foundation for team dynamics to build on. Individual goals and workloads can cause individuals within a team to compete for time to deal with their own workloads and it is not uncommon for some inter-personal conflicts to arise. I explore inter-personal conflict in more depth later. 
Mulder (2019) suggests that goals can help a team build and come together, but the way in which these goals are set and allocated is just as important. If members of a team are consulted about goal setting, this can lead to them feeling included and valued, however the opposite is also true. Additionally, when resources, workloads and rewards are allocated, if this is perceived as unfair by the workforce then this can lead to negativity and a feeling of ‘a lack of connection with or lack of respect from the organisation. Collectively how employees feel they are treated in relation to; respect for their opinion, openness of decision, honesty in communication and fairness in sharing of resource and rewards is known as Organisational Justice. Blader and Tyler (2003) say that organisational justice can help “employees to identify more with the organisation” and “Employees are more likely to act in the interests of the organisation and the people it serves”. Tyler (2011) goes on to state that “Experiences of unfairness, however, are likely to have the opposite effect by signalling to employees that they are not valued and that the organisation’s own rules do not apply to them”. In a policing context, this suggests that if officers feel unfairly treated or undervalued then this can lead to a lack of respect for the organisation and believing the rules don’t’ apply, this in turn could lead to officers providing a service that is not to the professional standards required.   

Roles, this section of the GRPI model is described by Chapman (2018), Chapman says for team dynamics to work well a team must have clear roles and responsibilities for each member and individuals must understand the boundaries of their role. Roles in the police service are clearly defined and a rank structure exists which helps identify the boundaries of responsibility. On the other hand, there are occasions when the police service has to work collaboratively with other services and this is where most arguments over roles and responsibilities occur. At these multiagency incident roles are not always clearly defined and so the effectiveness of the team trying to resolve the issue is compromised as inter-personal conflicts grows. In situations like this it is important to consider what can be done to improve individual and team performance, strategies such as “Training and Development”, “set goals”, “facilitate excellent communications” and “shared purpose, vision and culture” (Project.co, 2019), can all be used to improve performance. Based on these strategies, working models to help make decision in these scenarios have been created by JESIP (2016) and the Joint Decision Making Model is a framework that helps teams work out what role each service/individual is going to play and which is best suited to handle the problem/task at hand. This framework is based on a goal which, as discussed above, gives the collective team a common focus and unites them.  

The third stage of Beckhard’s model is Processes, Beckhard (1972) explained that at this stage a team needs to consider “how decisions are made, how the team solves problems and addresses conflict……(and how it) defines work flow and procedures to be followed”. The Processes stage is all about ‘how’ a team does what it does, giving them a framework by which they base their behaviour and actions from. In policing there are an abundance of formal processes that guide and govern expectations of officers when they attending incidents and their general behaviour, such as the Code of Ethics, the National Decision Model (NDM), Approved Professional Practice (APP) guidance, and use of force forms. The police also have a structured rank system which allows for a formal process to be followed by all. These processes are all in place to make decision making easier, creating a structure that an officer can follow in order to make decisions that are objective, fair and open.
At the Processes stage it is important to consider not only the formal written processes but also the unwritten rules that govern our behaviour in the workplace. These unwritten norms are referred to as organisational culture and Staniland (1985) suggested that they “guide staff in knowing what to do and what not to do, including practices, values, and assumptions about their work”. These cultures are created over many years and are passed on by colleagues, in policing there are also sub-cultures that only exist in certain areas of the force. An example of this culture, not unlike the military, is the sense of brothers in arms, people who have served together are bonded for life by more than friendship due to the trust you have to have in each other or the experiences that you have shared. An example of a sub-culture in my station is the shortest serving officer makes the tea. 
McCartney and Parent (2015) explained that there are positives to organisational culture in policing; they develop a team quickly and are a key part of team dynamics, officers look out for one another, they support each other daily while out on the street and through the difficult things that they experience, they are loyal to each other and the families of their colleagues. McCartney and Parent (2015) also demonstrate that there are negative elements to organisational cultures as they can; breed a sense of cynicism and inequality, create prejudices, alienate those who don’t buy in to the culture and create biases within a team. It is important for all members of a team to consider the organisational culture and processes that govern a team and make sure that they are advantageous not a hindrance.        

The fourth and final element that Beckhard’s model suggests for developing good team dynamics and cohesion is interpersonal relationships. Montijo (2020), stated that interpersonal relationships are “built on mutual respect, trust, and loyalty and … can provide….support, care and even love”, Montijo also says that these relationships can occur between, family, friends and colleagues to name a few. There are many benefits to having positive interpersonal relationships in the workplace and Barraza Carlos (2021) summaries these by saying that positive interpersonal relationships in the workplace make all employees and teams “much more productive, happy and prosperous”, this strengthens team cohesion. However, interpersonal relationships in the workplace can also be negative and can lead to inter-personal conflict. 
Raypole, (2020) describes inter-personal conflict as “any type of conflict involving two or more people”, she also says that inter-personal conflict can have a negative effect on team dynamics. Conflict can “generate nonconformity, rivalry, frustration, depression and eventually abandonment” (Montijo, 2020). Earlier I mentioned how interpersonal conflict can occur when goals are poorly selected or priorities clash, applying this to policing, competition for time and clash of individuals can cause officers to fail to comply with professional standards. If goals at the individual or station level are not stream lined with the organisational goals then situations can arise whereby in order for one goal to be achieved another must not be, this can be a cause for failing to meet professional standards. An example of this would be a response officer missing an appointment with a witness/victim as they have been called to an emergency.  

Beckhard’s model considerers many elements of team dynamics and if used properly it can make a team far more effective, the four stages of this model breakdown the foundations that make up an effective team and allow the user to evaluate how their team is working and what can be done to improve team cohesion. There are limitations to this model, it is very stationary, it does not flow with the process a team goes through as Tuckman’s theory does, but it does offer more insight into how to evaluate a team and make it more effective. This model is most effective when used at the beginning of the team building journey as it defines the goals, roles and processes a team requires and then allows inter-personal relationships to blossom by creating a culture that is accepting and beneficial for all.   

In policing team dynamics and cohesion are immensely important, team members need to trust, respect and support each other in order for them to operate at the highest level. As discussed above, all members of a team should be aware of the effects of interpersonal relationships and how they can affect the functioning of the team. Positive relationships will lead to improved performance but friendships and extreme loyalty can lead to cynical subcultures and non-compliance with professional standards. Using Beckhard’s GRPI model teams can evaluate their performance and identify strategies to improve their team cohesion, leading to a better work environment for all employees and a better service for the organisations customers. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this essay I describe an incident I played a significant role in, I then reflect on what happened and explore the options used to support the victim. As part of this reflection I will critically evaluate the appropriateness of approaches used by police and other professionals to support and manage those at risk of harm. 
I also explore what works for protecting repeat victims and tackling repeat offending, to do this I will be focusing on problem solving approaches and evidence based policing. 
South Wales Police define a victim in accordance with ACPO guidance, which states a vulnerable adult is “Any person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness AND is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation“, (HMIC, 2015, pp.9). There are many reasons why someone may become a victim and/or suffer continued risk of harm, these reasons can be because of a victims; actual or perceived involvement with a group or organisation, protected characteristics (defined in the Equality Act 2010) or because of their geographical location. In my incident the victim suffered continued harm and annoyance due to the location of his accommodation, the acts of others around him and his perceived vulnerability due to his poor understanding of the English language. 

The incident. The victim (A), lives in the downstairs flat as part of a block. (A)’s flat is closest to the main communal door and because of this those who wanted to gain access to the building but did not have an access fob would knock on (A)’s window to ask (A) to open the front door. The multiple perpetrators of this anti-social behaviour would knock on (A)’s window at all hours of the day and night. It was reported that on the few occasions where (A) did not open the front door the perpetrators would then throw items at (A)’s window and shout threatening abuse. (A) reported that this had been happing for weeks and (A) wanted it to stop. 
I attended the address of (A) in order to carry out an anti-social behaviour (ASB) concern visit, this is often the first step in identifying ongoing ASB issues and the main purpose of the visit is to identify the level of risk the victim is at and the likelihood of continued harm, the visit also provides an opportunity for the victim to identify any perpetrators that are involved. In this incident (A) explained that the persons knocking the window are unknown to (A) and so (A) was unable to identify any of the persons involved, however (A) did explain that the persons involved were always going to a flat on the first floor and mostly it is the same persons involved. (A) explained that they are being used by the perpetrators to gain access to the building and they felt that they could not stop allowing access as the perpetrators would shout abuse at them and throw items at their window.  
I took all the necessary details from the victim and gave them words of advice regarding contacting the police, before leaving I signposted the victim to the local council, in order to help get support directly from them regarding complaints about the person upstairs and possible involvement in criminality, and the housing association, in relation to requesting the incident be looked into. I then completed the anti-social behaviour updates on the OEL, I also submitted a Public Protection Notice (PPN) and referred the incident to local Neighbourhood Police Teams (NPT) for them to provide a welfare visit and to patrol the area more frequently. 

Following on from this, local patrols in the area conducted by local NPT officers and PCSO’s identified that the persons arriving at the address were not there long, they appeared to be entering the building, then leaving again and this would happen every two or three days. Intelligence was gathered on the building and its residents and a known drug dealer was identified residing on the first floor. A way marker was placed on the street and a warrant was applied for. The drug dealers flat was subsequently entered and the dealer was arrested. The victim has not reported any further ASB since the arrest.    

“Where left unchecked, anti-social behaviour can have an overwhelming impact on its victims and, in some cases, on the wider community” (Home Office, 2021), it is important to answer ASB calls appropriately in order to prevent harm, below I critically evaluate the appropriateness of the approaches used by the police and other agencies in this incident.
After visiting (A) I completed the OEL updates which are a key element to helping identify the problem causing the ASB, identifying the cause is a main part of the evidence based policing approach. The first approach I utilised was signposting (A) to partner agencies e.g housing agencies, victim support and local council. This approach is appropriate as it provides the victim with a means to help themselves and get more advice and support from professional agencies. If the victim decides to make contact with agencies they can get access to other support like target hardening advice, information on civil process and housing options. The down side to signposting is there is no immediate protection given to the victim and self-referral is reliant on the victim making contact, self-referral can be a slow process because of the time it takes for referrals to be processed and some professional-agencies can only be contacted certain times. I will explore the options available through these agencies later. 
The next approach was submitting a PPN, a PPN “summarises the vulnerabilities of victims” (HMIC, 2015, pp.13), they also inform all professional partners and it actions their involvement which includes a review by the Public Protection Unit (PPU). If required a Multi-Agency Safeguarding Hub (MASH) meeting will be conducted, MASH meetings include all professional agencies and “Aim to improve the safeguarding response to vulnerable children and vulnerable adults through high quality and timely safeguarding action” (Home Office, 2014). PPN’s are great for sharing information with all professional agencies and allow police to make contact with these agencies quickly and effectively. These agencies can, through the MASH meeting, decide who is best suited to lead the response in regard to the victim’s vulnerabilities and each agency can make contact and offer their unique support. Although PPN’s are efficient and effective there are some negatives firstly, if an officer does not provide correct or accurate information in the PPN then the agencies may be offering support that is not appropriate to the victim’s needs. Secondly, a victim, in most cases, needs to give consent for agencies to act, this consent can be denied and if the victim does not engage with the agencies then the support offered will be ineffective. Finally, PPU and MASH are very busy and it is increasingly difficult for them to offer support to all vulnerable people, currently only the most in need are being helped and some victims find it difficult to get the support they require.  
I also referred this incident to NPT who actioned a welfare visit and active patrols in the area, welfare visits help manage vulnerable people by introducing them to the PCSO’s and giving them a direct contact for any further concerns. Active patrols support victims by increasing police presence in an area which discourages ASB. PCSO’s and NPT officers doing patrols are also more likely to collect intelligence on what’s happening in an area and gives them the opportunity to speak with persons in the area who; may be causing ASB or locals who may provide further knowledge. This helps identify the source of ASB and options which may work for solving the issue. Increased police presence can have disadvantages for the victim, if the perpetrators see the victim making contact with police this can lead to them becoming the target of more serious offences, this also creates a barrier to reporting incidents as victims fear repercussions.
A Way Marker was also set up by NPT, a Way Marker marks areas that are experiencing an increase in ASB and makes all officers in the area aware of this. Way Markers encourage all officers to frequently patrol and submit intelligence. This mainly targets repeat offenders, and also provides reassurance for victims as they see an increase in police presence.  
Professional partners also offer multiple options to victims to help manage and protect them from harm. Housing offer a direct referral system where a resident can report any ASB or make complaints. Consistent communication with professional partners is key and they can eventually offer a victim relocation or evict a problem tenant or restrict access to a property through Absolute Grounds for Possession (AGP). Bryant et al (2019, pp. 303) says that AGP is an approach that offers owners of property the ability to protect vulnerable people living in their properties, by removing problem tenants who are involved in criminality/ASB. There are restrictions on how this can be applied and a property owner may not be willing to remove a tenant especially if they are relying on the income. 
Social services can also offer assistance with vulnerable people especially children and families, usually via a MASH meeting a social worker can be appointed to a victim and provide them with assistance and support that meets their needs. This can be by providing a point of contact or through scheduled visits and welfare checks. The impact social services have is based on engagement from the victim and if the victim does not want to be involved then there is little that can be done. 

Here I explore what works for tackling repeat offenders and victimisation, in SWP the ASB Policy (2020) states that perpetrators of ASB should be taken through the ASB referral four stage process, this is designed to inform perpetrators that their behaviour is unacceptable and leads to more formal action should their behaviour not change. This process can lead to a Criminal Behaviour Order (CBO), this is an order issued by court to prevent offenders from taking part in certain behaviours, “breaching a CBO is a criminal offence” (Bryant et al, 2019, pp.302). Community engagement is encouraged during the ASB referral process. 
Public Space Protection Orders (PSPO) are another tool used to prevent repeat offending in public places, these can be actioned by a council or professional agency to prevent certain activities taking place in a specific area e.g “no drinking in the park”. These orders are placed on an area and make it an offence to breach the order which usually leads to a fine. They work well if ASB is being conducted at a specific area due to a specific action. 
Some ASB problems require specific action plans to solve them and evidence based police plays a massive role in this. Evidence based policing is an approach whereby: “police officers…..review and use the best available evidence to inform and challenge policies, practices and decisions” (College of Policing, 2022). In SWP the OSARA model is used to target a problem and find a solution, Sidebottom et al (2020, pp.6) states that the OSARA model identifies an Objective to be achieved, then Scanning the area to identify what the problem is, what locals think will help and collect data. Analysis is completed on this data to hone in on what/where/why/when/how/who is causing the problem. A Response is then created and actioned, finally an Assessment of the response is conducted and any changes or adaptions are made. In the incident above the OSARA model was applied to find a solution to the cause of the ASB, because of this the correct response was actioned and repeat offending and any further harm was prevented.  

In summary, vulnerable people can be helped in many ways whether through supporting their needs, preventing offenders from taking part in ASB, removing the cause of the harm or making other professional agencies aware of the problem. Speaking with victims is important and an evidence based approach allows response officers, professional agencies and NPT to work together to collect and analyse data so that the most appropriate approach and/or agency can be applied. In the incident above, I think the approaches used were appropriate to get the victim the support they needed and to prevent any other residents from suffering harm, the PPN and referrals helped the victim directly while the Way Marker and patrols identified what was causing this person to be a repeat victim. Drug dealing was identified as the cause of the problem and removing the dealer solved the issue. The ASB referral system could have been applied to the males who were knocking on the victim’s window however this was not appropriate as the knocking on the window was not the root of the problem. This incident had a positive outcome for the victim, the other tenants in the building, the whole street and the police all because the most appropriate approach was identified and applied by all parties involved.             
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I describe an incident I attend which had many challenges to overcome, I then critically asses these challenges and the strategies that South Wales Police have in place to effectively manage them.   
To critically assess these challenges I will explain what I was thinking at the time and justify the decisions I made by giving an objective rational. Firstly I explore what strategies are available for effective policing of challenging incidents and discuss these if the context of the incident I attended. There are a number of strategies in place to assist officers who face challenges while attending incidents, the complexity of the challenges officers face affects which strategy is the most appropriate and sound judgement in stressful environments is a key skill for officers to master. Some strategies are set up for internal communication and escalation, while others focus of joint service management of incidents which need a wider response from the other emergency services.     

The police force has a command structure in place which allows for clear understanding of situational control and hierarchy of command when responding to complex or serious incidents, the model used in the UK is the Gold, Silver, Bronze (GSB) sequence. This sequence has clear laid out command structure which allows officers arriving at a scene to easily identify who has control of the incident and command decisions. The Home Office (2021, p.10-11) describes each role of the sequence as; Gold – is responsible for strategic command, Silver is responsible for tactical command and Bronze is responsible for operational command at scene. Bryant et al (2019, p.241) explains the command sequence and say that it is fluid and works outside of the police rank structure, for example the first officer to attend a scene, who then identifies that a larger scale response is required becomes Silver control and begins the process of commanding the scene, protecting the scene and organising a response. This person will then be relieved of this command until a more senior officer assumes control. This system allows for effective policing of incidents and clearly lays out who is responsible for each part of the police forces response to incidents. Not all incidents that the police respond to require this structure to be used, at incidents that are challenging but not classified as Major or Critical officers at scene may be responsible for the command and control of the scene and other emergency services that arrive for the entirety of the incident.   

When multiple emergency services attend an incident it can be hard to work effectively as each service has its own priorities, if these priorities are not communicated or specific roles or control hierarchy is not establish then this can lead to a negative outcome not just for the emergency service but if can also threaten the safety of the victim(s) and the public. For this reason strategies have been implemented to encourage emergency services to work together and be more effective and efficient. The Joint Emergency Service Interoperability Principles (JESIP) was created following a review that found “the emergency services carry out their individual roles efficiently and professionally. However, there were some common themes relating to joint working where improvement was needed” (JESIP, 2022). JESIP (2022) explains that there are 5 principles for effective working that the JESIP strategy contains; CO-LOCTAE, identify other responders and agree a meeting point. COMMUNICATE, using clear and jargon free language. CO-ORDINATE, agree a lead organisation, identify prioritise and limitations and discuss timeframes. JOINTLY UNDERSTAND RISK, share information on threats and hazards and agree control measures. SHARED SITUATIONAL AWARENESS, achieved by using M/ETHANE and JDM mnemonics/models. The aim of JESIP is “working together – saving lives” (Jarvis, 2015)

I attended an incident where a young male on an e-scooter had collided with a car, the young male had become trapped under the car and he was in a lot of pain. On arrival at the scene there were a lot going on and a crowd had gathered, there were a number of elements that were challenging effective policing of this incident, I had to apply the strategies mentioned earlier in order to effectively police the incident and protect all parties involved and the public. 
Along with another PC from my team I was the first emergency worker to arrive at the scene, my colleague and I had to address multiple challenges immediately. In order to do this I utilised the National Decision Model (NDM), the College of Policing (2014) detail the NDM as a 5 five stage process that helps officers to analyse a situation and make the most appropriate decision based on the information you have at the time. I utilised this model by gathering information about the situation, assessing the risks involved and the challenges I was facing, I then considered policies and my police powers and decided on a plan of actions/option which best suited the scenario as I saw it, I then took action. Following taking action I reviewed the outcome, assessed if the desired outcome had been achieved and adapted my action accordingly, if change was required. 
One of the most imperative challenges I identified at this incident was that the young boy was trapped under the car, he was in severe pain and he needed professional medical help. I was aware that the assistance that the young male needed was not something I could provide so I contacted the control room and asked them to task ambulance staff and the fire service to attend the incident. At this point I utilised the JESIP principle to ensure effective management of this incident. I used the M/ETHANE mnemonic to pass important information to the control room who could push this onto the other services attending. M/ETHANE prompts persons attending the scene to identify key information and share this with other services, this is a key part of the JESIP principles. Bryant et al (2019, p.240) describe the M/ETHANE mnemonic, Major Incident, Exact Location, Type of Incident, Hazards, Access, Number of Casualties, Emergency Services (present and required. I passed all this information to the control room and asked them to pass it to the services on route to this incident. As my colleague and I were the first to attend I was acting as Silver command as stated in the GSB sequence and so I informed the on shift Bronze Inspector of the incident. He was happy with the initial response and took control as Silver command from where he was and asked me to keep him updated. 
 
While I was waiting for the other services to arrive I started to address the golden hour priorities of the incident, my colleague was attending the young male with help from the public, I quickly identified the driver of the vehicle and got their account of the incident. This was a key element to establish as up to this point I was not aware of what exactly had happened and no other witnesses had come forward. The driver gave me their version of events and I had all the necessary information to share with the police control room and the other services that were arriving at scene. The fire service arrived at the scene and I was able to discuss with them the specifics of the incident and provide them with useful information so that they could create their own action plan and we could create a joint action plan. This was accomplished using the Joint Decision Model (JDM), the JDM is a five stage process which mirrors the NDM however it has a slightly different role which the College of Policing (2020) states is to “enable the establishment of shared situational awareness” as mentioned previously in the JESIP principles. The JDM is used by all services and facilitates the sharing of information and cohesive working. I spoke with the Fire service team and voiced my concerns about the position of the young male and his need for medical care, I passed on the account I had as well as all other useful information and this enabled the fire service to work quickly and effectively. The ambulance service arrived at the scene shortly after the fire service and again the JDM was utilised to bring them up to speed and share information and create a plan of action. Roles were identified and the fire service began to remove the young male from under the car and the ambulance service set up a station to start his medical treatment when he was removed safely. It was agreed that the fire service were to have control of the incident while they were removing the young male from under the car as their skills were best suited to handle the incident in its current form. 
At this point, all services were set to work on their roles, the shared outcome had been agreed and all involved were working toward this effectively. The police role was to protect others from harm and prevent further harm, I identified that to do this my next challenge was to keep the public clear of the area, lots of people were gathering, including the young male’s family, emergency services, passers-by and auditors. This incident had occurred in the road and this was causing a risk to all parties. I decided that the best way to keep all persons involved safe was to close the road and set a cordon, this would remove the risk of any other vehicles being in the area and prevent any unnecessary persons form filling the area. I quickly agreed an access and egress route with the other services and then shut the road and communicated this with the control room. 
The young male was removed from under the car and his care was handed on to the ambulance staff, the fire service were leaving the scene and controlled of the incident passed back to the police. We continued to hold the scene and keep the road closed until the ambulance left and transported the young male to hospital. Once all other services had completed their roles and the scene was clear, my colleague and I cleared the scene, completed all of our duties and re-opened the road, we then left the area.  

This incident was relatively small in scale but effective use of the JESIP principles, M/ETHANE and the JDM ensured that all responding emergency services were sharing information and working together effectively. Desired outcomes of the situation were shared and roles were allocated to the service that was best equipped or most appropriate to deal with them. Constant communication was present between attending services and so the shared outcome was achieved efficiently and a positive result was reached. The use of the GSB sequence allowed all relevant parties on the police response to be informed and prepared should the incident escalate.
The strategies utilised at this incident allowed for effective policing and proved the importance of shared situational awareness, good interoperability working and communication. This incident could have resulted in life changing injuries or even death had the response form services not have been effective or efficient.     

Word Count: 1853.

Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1.Court procedure and duties as OIC 








2.Securing forensic evidence








3.Traffic exemptions
 
 
 


4.Use of force
 
 
 







5.Police/Court bail expectations and actions 
 
 
 
 
	Low
1-4

	Med
5-7
7




































7






	High
8-10










8









9





10











	Low
1-4
3




































4










	Med
5-7










5









6





7
	High
8-10
	 

I have not attended court yet and so my understanding of the procedure is low. I will read the Court chapter in the Blackstones book and consult with other officers to develop my knowledge.

Familiarise myself with the Golden Hour principles and protection of forensic material. Speak with CSI staff and ask for advice best potential evidence and how to obtain this.  


Study police traffic exemptions and improve knowledge of the Road Traffic Act 1988. Attend a response driver course. 

Study Sec. 117 PACE, Sec. 3 Criminal Law Act and Common Law applications for using force. Review police procedure for use of handcuffs and SBG. Understand how to apply these in a practical policing environment. Attend a Taser course. 

Study sec. 30/30A/30D of PACE as well as understand the Bail Act 1976 and how this is affected by the Full code and Threshold tests. 

	SKILLS 
 
1.Assessing intel and it’s use 




2.Use of RFR 






3.File building  







4.Method of entry/powers








5.Use of Early Help Referrals

 
 
 
 
 
 
 
 
 
	Low
1-4
	Med
5-7
7





6














7









5
	High
8-10













8

	Low
1-4
4





3
























3
	Med
5-7













5







5


	High
8-10
	 

Research the use intel model (3x5x2) and Regulation of Investigatory Powers Act 2000. 

Improve understanding of when RFR can be used and how I can use it in accordance with Code G PACE to identify and arrest suspects.

Complete my attachment at the HUB and work on building files and knowledge of exhibits and MG files. Reduce how often files are returned for re-work.

Research Sec. 17/18/32 PACE as well as Common Law and Breach of Peace powers that allow entry. Understand how I can use these in a wider policing context. Attend a Mode of Entry course. 

Improve knowledge on where these can be used instead of PPN’s. Gain understanding of the information required and how to achieve the bets results possible for the people being referred. 

	EXPERIENCE 
 
 
1.Traffic










2.Interviews







3.Community policing 
 
 





4.Contemporaneous  interviews 
 





5.policing of large Public order incidents 
	Low
1-4
	Med
5-7




















7








6







7
	High
8-10

8










9


	Low
1-4












4







4








4







3
	Med
5-7

5



	High
8-10
	 


Improve knowledge of Traffic Act and applications in the response policing environment. Complete an attachment with Traffic. Gain confidence in pulling cars over and preventing and educating road users. 

Complete an attachment with CID and the HUB. Develop a collection of interview questions which identify the points to prove and engage the interviewee. 

Complete an attachment with local NPT. Develop my understand of what the root cause of crime is and how it can be countered. Research the OSARA model and its applications.

Develop my understanding of interviews and how to best apply contemporaneous interviews. Research Code C of PACE and how this applies.
Complete PSU training. Develop my knowledge of the Public Order Act 1986 and European Convention on Human Rights, especially Articles 9/10/11 
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