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[bookmark: _Toc89210847]Introduction 
This report is about analysing the relationship between Amazon's organisational structure, culture, people, and organisational behaviour as factors in the company's profits during a pandemic. This is a multinational company created in the USA. During Covid 19, most international business suffered significant losses. But this was the opposite scenario for Amazon, as the company saw 220% revenue growth in 2020. In this report, I will analyse the structure, culture and organisational behaviour of the company to identify their impact on its success. In addition, in this report I will look at the factors that have influenced the individual behaviour in the organisation in achieving huge sales.
[bookmark: _Toc89210848]Organisation overview 
Amazon is a multinational tech company that was established in 1994 (Amazon.com, 2021). It is a public company that was founded by Jeff Bezos. The company main headquarter is situated in Seattle, Washington, US. The company has about 1,468,000 numbers of employees supporting its worldwide business operation. Besides e-commerce, it operates in cloud computing, artificial intelligence, consumer electronics, entertainment, digital distribution, self-driving cars, and the supermarket industry. It has become one of the largest online retailers in the world. It is also one of the world's top five tech giant companies, including Google, Apple, Meta, and Microsoft. 
[bookmark: _Toc89210849]Amazon's structure, culture, and organisational behaviour and its influence on its performance 
During the Covid-19, the global economy went through a huge crisis as many countries went through the lockdown. Also, international trade and businesses were at a halt because of the worldwide pandemic. As a part of the precautionary approach, people have omitted public gatherings as much as possible. Therefore in this time, the demand for online products has skyrocketed. As a result, global e-commerce sales increased by 27.6% in 2020 (Katherine Anne Long, 2021). By 2024 the retail e-commerce industry is expected to reach $6.388 trillion.
In comparison to other e-commerce retailers, Amazon's sales increased by 220%. Therefore, it is quite evident that Amazon has been able to capitalize on the market opportunity better than every other multinational retailer. The company's organisation structure, culture, and behaviour play a significant role in helping the company achieve this level of market success. 

Organisational structure and its influence
According to Whittington (2020), the main goal of the organisation's structure is to conduct an appropriate division of labour among its members to achieve the corporate goal. Also, an organisational structure is in line with its core corporate strategies. Here, the structure provides a framework through which power, authority, order, and command pass from one end to the other. Here, by applying its structure, the necessary management activities such as planning, organizing, directing and controlling are performed. Therefore, the organisational structure plays a vital role in ensuring its market performance (Kotler, 2013). The organisational structure can be categorized using the dimensions centralization, formalization, hierarchical level and separateness. Amazon's organisational structure follows a vertical hierarchical approach, in which the chain of command moves from top to bottom. Here the organisation is decentralized; communications are smooth and flexible. Their job description of employees is broader, and the hierarchical level is more flexible. The company creates an established division based on functions and location. In this type of management, structured organisations emphasize efficiency, responsiveness, flexibility, adaptability, creativity and innovation. During the pandemic, Amazon was able to adapt very quickly to the situation. For example, during the blockade, given the increase in demand, Amazon hired an additional 34% of staff, where other organisations reduced the number of employees. They applied automation and new technologies to ensure the employee's safety and work efficiency (Harris, 2020). It is because of their flexible organisational structure they were able to respond quickly to the market demand. 
Impact of Amazon's culture 
According to Buchanan and Huczynski (2019), organisational culture means a collection of values, norms, and practices that all team members follow.  In addition, it represents a set of attributes that define an organisation. When a company culture is not functioning, then negative traits can impede even the most structural settings. Therefore a company's culture influences everything from punctuality and employees' job commitment and employee benefits. When the workplace culture aligns with the employees, they feel more supported and valued. Assumption, values, and artifacts are the main dimensions through which organisational culture is categorised. 
Amazon's organisational culture has been described as a combination of innovative and outcome-oriented cultures. Here the management put focus on innovation and adaptability. The management and the executives endorse a positive attitude toward experimenting with a new idea. Also, the company value achievement, result, and action. For example, the pandemic has increased the demand for toiletries and sanitation products. As a result, toilet paper sales increased by 186%, while medicines' demand increased by 862% (Harris, 2020). In response, Amazon established a new warehouse, used automation technology to fulfil the demand. Considering their corporate goal to become top retailers, the management had adapted their focus to utilize the market opportunity. 
Impact of Amazon’s Organisation behaviour 
As per McKenna (2020), an organisation is as good as its people, and therefore the organisational behaviour means the pattern of individual, group behaviour in an organisation. He also stated that the term organisation behaviour is synonymous with management. The concept encompasses a behavioural approach to management. Organisational behaviour is closely linked with its culture and structure. As discussed above that, Amazon nourishes a flexible organisation structure and innovativeness-driven culture. These have obviously impacted their market performance. 
Impact on decision making: Flexibility and adaptive organisational structure have enabled Amazon to take quick decisions. For example, during pandemics, they were very quick to stock up their warehouse with groceries products that were increasing in demand (Palmer, 2020). Also, the managers were fearless to experiment with new ideas during that time. 
Response to change management: Outcome-oriented and innovativeness in their culture have made amazon adaptive to any kind of change. During Covid 19, new employees were hired, working conditions and policy were changed considering the safety. In implementing these changes, the company was very effective. Employees were focused on the organisational objective, and therefore they also responded to the changes (Fisher, 2020). 
[bookmark: _Toc89210850]Factors that have influenced individual behaviour toward Amazon's performance
An organisation faces a variety of situations that might have an impact on the behaviour of its individual employees. According to King and Lawley (2016), Individual behaviour in an organisation can be affected by various factors types of factors as personal, environmental factors and organisational factors. Here personal factors include biographic characteristics, age, gender, religion, marital status, experience, personality, values and etc. Environmental factors include economic factors, socio-cultural factors, political and legal factors. Organisation factors include physical facilities, their structure and design, leadership, and reward system. Here the organisation factors that impacted the employee of Amazon are discussed. 
Work environment
Hagan (2019) has stated that work environment refers to the organisation of people and objects in such a way that it positively impacts the employee and their performance. Noise level, heat, light, ventilation, cleanliness, the nature of the job, office furnishings, the number of people working at a certain location, and other characteristics all have an impact on how individuals behave in certain situations. 
During the pandemic period, Amazon had put more focus on employee safety. They have invested around $11.5 billion for just ensuring Covid 19 related precautionary in 2020 (Amazon Staff, 2020). These include effective social distancing, providing adequate masks, sanitizer, gloves and etc. Moreover, the company invested an additional $85 million in training employees regarding the Covid 19 protocol. Such initiatives created a positive impact on the employees, and this has also increased their job commitment. 
Organisational structure and design
Maylor Blackmon and Huemann (2016) have discussed that organisation structure is concerned with the way in which different departments are organised. It includes communication channels between different levels of an organisation and also the hierarchy level. The individual's behaviour and performance are influenced by his or her position in the organisation's hierarchical structure. 
Here flexibility and organic design of Amazon's organisational structure has allowed employees at every level to engage with the organisational goal. Here the job responsibilities were changing continuously rather than just being fixed. New roles and responsibilities had functioned as motivation for the employees. Moreover, the outcome-oriented culture has helped employees to adapt to any structural changes that the organisation went through during that time. 
Leadership 
As per Ellis and Abbott (2013), it is the responsibility of management to build a system of leadership that will offer individuals guidance, support, counsel, and coaching. The behaviour of superiors or leaders has a significant impact on the behaviour of their subordinates or followers. The leaders' actions are essential than their personal characteristics. Leaders play a crucial role in motivating and improving the performance of individual employees. There are different leadership styles that can be categorised into directive, supportive, participative, and achievement-oriented. 
Here the leadership style of amazon's manager can be described as achievement-oriented. The leader here sets challenging goals and expects an improvement in their performance. For instance, the CEO of Amazon set a long-term goal and challenging objectives. The lower-level managers use a similar strategy to guide the employees. Here the Amazon wanted to capitalize on the market opportunity and to increase its market share. Therefore the management set a specific goal for an individual employee (Harris, 2020). The employees had a clear concept regarding their role and objective. This has driven employees to achieve the objective and market success. 
Reward system 
The term reward system' denotes the monetary, non-monetary, or psychological compensations that an organisation provides to its employees in exchange for their contributions to the organisation (Whittington, 2020). In reward systems, both extrinsic and internal incentives can be utilised. Monetary support and favourable workplace conditions are examples of extrinsic benefits that individuals obtain due to their employment. Personal fulfilment and a sense of contributing to the organisation are examples of intrinsic rewards. Intrinsic rewards are the feelings of accomplishment that come from actually doing the job, such as a sense of contributing to the organisation. The company's incentive system has a considerable impact on the behaviour of individual employees.
Amazon had used a combination of monetary and non-monetary incentives to motivate the employee during this pandemic. They have ensured a good and safe working environment for the staff. They also delivered sanitization, masks, and hand wash to the employees; in terms of financial incentives, they had provided $2.5 billion of bonuses and incentives to their employees during 2020. Among these, $500 million were given to the front-line employees (Amazon Staff, 2020). They even paid $750 million to the front-line hourly workforce. This huge amount of bonuses and allowances has motivated the employees. In addition, it impacted their attitude, which was beneficial for the company, evident by the huge profit they had generated. 
[bookmark: _Toc89210851]Conclusion 
Though Covid 19 has increased the market opportunity for an e-commerce retailer, all the companies were not successful in utilising that opportunity. In this case, Amazon was very successful as they have increased its sales and profit. Their flexible organisational structure, innovativeness, and outcome-oriented culture have allowed them to adjust to the market condition quickly. They had to restructure their supply chain during the pandemic period. Moreover, they have increased the have recruited employees whilst another firm has fired a large number of employees. This restructuring of the supply chain, development of a necessary workforce was possible because of their organisational structure and culture. Moreover, the company's reward system, leadership have positively impacted individual behaviour in the organisation. 
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