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[bookmark: _Toc119548270]Introduction 
  In the competitive era of 21st century, all the companies face a lot of complex problems which affects the growth of the company. Even big companies like Twitter, Tesco, Facebook and many more face such complex problems which costs them a lot. So, it is the best to come up with a feasible solution which will mitigate the issue (Anitha, 2014). This report will include the complex problem of job dissatisfaction in twitter, alternative solutions to the problem, picking the best possible solution with the help of process oriented decision making and finally, the implementation of the best decision to overcome the problem. 
[bookmark: _Toc119548271]A complex problem: Job dissatisfaction in Twitter 
  It's likely that running a business will come to resemble more closely the practice of a profession that involves purchasing and selling. But this is completely wrong; every single kind of business is run by an authority according to a predetermined set of standards and guidelines, and this applies to the employees as well. This is the case regardless of the industry. Those who hold higher-up positions within a company are the ones who are tasked with the responsibility of ensuring that their workers are content in the roles that they perform. One of the most essential components of a successful business is happy employees who enjoy their work. If a company's employees are dissatisfied with the work they are being asked to do, this can have a substantial negative effect on the organization's overall productivity. Employees who are dissatisfied with the conditions of their employment are more likely to put in less effort and provide less results for the business or organization that they are employed for (Conway, 2019). They are no longer in a position to gain in any manner from continuing their job with the organization because their circumstances have changed. If the employees are not performing to the best of their abilities, it will have a significant impact on the organization as a whole and how well it does its task. Twitter, which is one of the most successful companies in the world, is also struggling with the issue of its employees being dissatisfied with their jobs. This is a problem since Twitter has a lot of talented people working there. The results of a poll that was carried out by business insider indicate that 55.6% of Twitter employees are unhappy with their jobs, whereas 44.4% of those who are employed by the company are pleased with their positions (Business Insider, 2022). This reveals that the vast majority of Twitter employees are dissatisfied with the work that they are required to accomplish at Twitter. This degree of discontentment in the workplace may have a huge negative impact on Twitter's productivity and lead to a significant decrease in the company's revenues.

[bookmark: _Toc119548272]Alternative solutions 
  Autonomy: Autonomy can be a great way to solve the job dissatisfaction in twitter. The management of a company can be accomplished through the use of autonomy. Because dealing with people, putting people to work, and managing people all fall under the broad umbrella of running a business, autonomy can be implemented in a number of different ways. When an organization has a higher authority that is autonomous, the workers are given the opportunity to work on their own self-government (Wu, 2022). This can be beneficial because it gives workers the chance to express their preferred method of working efficiently, which in turn helps the organization thrive. On the other side, if the employees are not that dedicated to the organization or if they are just unproductive, unfaithful, and sluggish, then the outcome will be the complete opposite of what was intended. In order to offer employees, the freedom to achieve the best possible results from their work, a manager in charge of a company needs to have a solid understanding of the qualities that define their staff members. Consider the following scenario: there is a company with 10 employees and one manager. Six of these ten individuals have a high level of productivity, an upbeat attitude, and a strong commitment to working for the firm to help it succeed. Two of them are not very active, but they will contribute to the task if it is thoroughly explained to them. The other two, however, are unprofessional, un-attentive, and contribute very little to the overall effort. What steps should this person take next as the supervisor of these ten workers? Should they imply independence in the individual's business? The answer might be different for each individual who reads this. If the answer is yes, then six of the workers will work on their own time, which will be beneficial for the company; the remaining two workers will require some direction in order to accomplish almost the same thing, while the remaining two workers will do nothing except cause problems for the company. Because of them, there will be consequences, most likely in the form of anarchy (Kwiatkowska, 2022). If the answer is no, and the managers continue to imply that autocracy is acceptable in the workplace, then the situation will be the complete opposite, or even worse, for the following reasons: first of all, the six productive workers will not have their floor to express themselves; second of all, the pressure might seem like it will be too much for the other two; however, there is a small glimmer of hope for the rest of the two to work because they would be forced to do so. Therefore, in order to guarantee the maximum possible level of productivity, the manager needs to have an understanding of the nature of the workers under their supervision before allowing any degree of employee autonomy in the company (Conway, 2019).
  Salary increase: The lack of salary could be a reason behind the employee job dissatisfaction in twitter (Anitha, 2014). The average yearly income of an employee in twitter is more than 120 thousand USD but yet some employees may find that they are not getting paid enough. So, if the employees get a high salary it may increase their morale to work for the company while being satisfied.  
[bookmark: _Toc119548273]Process oriented decision making approach to find a solution 
Out of the two alternate solutions, the one which will be picked should be the one which will give fruitful results in the long run. That’s why process oriented decision making approach is needed. As autonomy can be more effective in the long run than salary increasing, that’s why autonomy is picked to be the best solution for the long run. Autonomy will give the employees to be self-appointed for their work and it will give them higher self-authority, that’s why autonomy is picked to be the best solution (Sadiq, 2022).  
It’s better to see the pros and cons of a work before implementing it. So, here are some real-life advantages & disadvantages of the application of autonomy in a business to understand the impact of autonomy in twitter: 

Advantages:

· Encourage creativity & innovation:
Free thinkers are responsible for the development of unconventional and unique solutions. The result of this is that innovation is sparked as a consequence. In order to maintain one's position in the workforce and advance, creativity is required. Without autonomy in the workplace, a company runs the risk of being unproductive (Wu, 2022). This is especially true when employees are reprimanded for coming up with creative ideas and thinking beyond the norm in the workplace.
· Boosts satisfaction at work:
Because they choose the wrong technique, some organizations struggle to improve employees' levels of satisfaction with their jobs (Wu, 2022). They frequently fail to remember to erase rules that are overly rigid and predetermined. Simply providing employees with more independence leads to increased levels of job satisfaction.

· Constructs a culture of trust:
Teams that are built on trust are more effective, which leads to increased production. When employees believe that their leaders trust them to carry out their tasks, they are more inclined to trust those leaders to do so (Kwiatkowska, 2022). The resulting culture of trust in the workplace may foster the growth of genuine creative potential.
Disadvantages:

· Resulting in Immoral Behavior:
Individuals may be encouraged to engage in unethical behavior if they are given an excessive amount of autonomy in their employment. According to the self-determination hypothesis, people would experience a greater feeling of freedom to make choices in their lives when they have more control over the decisions that affect their jobs. It is essential to keep in mind, however, that free will can also lead people to believe that actions that are not governed by rules are done out of "self-interest," such as being lazy during working hours or abusing the resources available to an organization (Sadiq, 2014). This misconception is critically important to keep in mind.
· If not managed properly, it may result in confusion and anarchy:
It is possible that providing employees with a high level of autonomy at work is an excellent method to reward them and create in them a feeling of pride in the work that they do. In the event that it is not managed effectively, there is the possibility that it will lead to chaos and anarchy. If workers are unaware about the expectations of the company or the particulars of their job, they may try to take advantage of the situation in order to further their own interests (O’Neill, 2022). This could result in poor management, wasted time, and a loss of financial resources.
· May not be appropriate for all workers:
It's possible that giving workers more freedom won't be the ideal solution for every employee, but it's often a great approach to motivate and reward staff members when it works. There are certain people who might not respond positively to being given the opportunity to make their own decisions. They run the risk of becoming unproductive or distracted (Wu, 2022). Some employees may have feelings of un-readiness and hesitation when given an excessive amount of flexibility, while others may lack the requisite abilities or knowledge. In addition, there is the possibility that some people will perceive independence as a benefit, while others will consider it as a burden.
As the advantages are way more impactful if twitter can overcome the disadvantages with proper choose of employees and good HR communication, autonomy is chosen in the process oriented decision making for twitter’s job dissatisfaction issue (O’Neill, 2022).  
[bookmark: _Toc119548274]Implementing the solution 
Action plan: The action plan to implement autonomy in twitter would be Aware-Communicate-Monitor. In the aware action plan, the higher authority will let the employees know that a newer management style is coming to twitter which is autonomy. In the communicate action plan, all the employees will be shown what is autonomy and how it will be implemented in twitter (Kwiatkowska, 2022). Finally, the progress of the process will be monitored. 
  Aware the employees: All the employees will get e-mails from twitter that a new management system is coming to twitter which will be autonomy. This will make all the employees aware about what’s coming for them. 
  Communicating with stakeholders: All the primary and secondary will be let known about the process of autonomy through meetings (Offline meetings for primary stakeholders and online meetings for secondary stakeholders). 
  Monitoring the process: The process will be monitored with some key performance indicators which will be work productivity increase rate, overall revenue of the company and company work environment feedbacks from the employees (Reckon, 2019). The HR team needs to play a key role behind understanding the moral situation of the employees.  
[bookmark: _Toc119548275]Conclusion
  The vast majority of Twitter employees are unhappy with the tasks that they are expected to complete while they are employed by the company. This level of dissatisfaction in the workplace may have a big adverse effect on Twitter's productivity and result in a considerable drop in the company's revenues. Autonomy has the potential to be an excellent solution for the job unhappiness that exists in Twitter (Jensen, 2022). Because autonomy will enable workers to be self-appointed for their task and will grant them increased self-authority, it has been determined that autonomy is the most effective course of action to take.  
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Situation:  Consultant meting an employee.
Ramona:  Hello, I am the new consultant of the company .Are you doing well?
Employee:  I am doing well so far, but not very optimistic regarding my job.
Ramona: May I know the reason?
Employee: The workplace condition is affecting me. There is a job dissatisfaction among employees which are making the workplace an unattractive place to work .
Ramona: That is concerning. What is the cause behind the dissatisfaction?
Employee: The most significant one is feeling unsafe during this COVID 19 period.
Ramona: I am really sorry to hear this I will try to find the best solution to solve this 
problem.
[bookmark: _Toc119541306][bookmark: _Toc119541910] The issue is connected to the safety precautions that were put in place after COVID was discovered. This happened as a result of an extraordinary circumstance that emerged from nowhere. Therefore, this is an issue that no one else has ever faced. The workers' morale is significantly amended as soon as they have the feeling that they are protected at the workplace. The workers' morale is significantly improved when they have the impression that they are safe at the workplace The workers' morale is significantly improved when they have the impression that they are safe at the workplace .                                                                   
Fishbone Analysis
The fishbone analysis is a diagram where all the symptoms are estimated to find out the core problem of a situation. The fishbone analysis of the first case is given below:Employees being not satisfied with the job.    Employees not feeling safe in the office.

The employees not getting enough salary for their job.         The employees not communicating with co-workers freely.






Company not being well prepared for an unexpected situation. Company not executing COVID safety protocols strictly





Employees being unhappy with executive’s decision.  Organizational operations being harmed and losing efficiency.

Executives taking decision of not paying the employees during COVID.               The employees not happy with the work environment.





[bookmark: _Hlk123642273]The PETLE analysis  is given below:employees not happy with the work environment.


	Political
	Economical
	Social
	Technological
	Legal
	Environmental

	The effect of BREXIT absolutely had a global trade power. But internal economic situation was quite stable in UK . 
	In general, the UK economy had a reduction in Economic progress in the pandemic. 
	The whole society got into a situation for which they weren’t prepared for. 
	With the arrival of COVID, the whole world saw technological advancements.
	The Government was very useful with tax policies and guaranteed the maximum safety of citizens with procedures and regulation . 
	The environmental rules replaced like work from home which had a huge effect on corporations.




[bookmark: _Hlk123641663]If the company executed the safety protocols for COVID strictly, all of the other problems would be resolved automatically. That’s why company not executing COVID safety protocols strictly is the core problem of the situation
[bookmark: _Toc119541308][bookmark: _Toc119541912]The solutions with implementations:
First solution: The first solution has to do with feeling satisfied in one's work. Because of the COVID problem, the employees are dissatisfied because the COVID situation affected their salaries to be suspended. This issue can be resolved if the company agrees to raise its employees' salaries in an attempt to boost their confidence. In addition, for the reason that the company did not pay its workers through the COVID period, they will be capable to make up the difference with the salary rise. Company has ability to raise wages in a manner that will cover the extra costs.

Second solution: The second solution involves dealing with the atmosphere of the workplace. The corporation must take the necessary steps to make its employees secure work in the company. Every single employee is expected to get vaccinated as a result of this. Moreover, the employees should wear masks while on the job and to clean regularly and sanitize their hands. Immediately, employees who test positive for COVID will have their applications for time off approved.
The second solution will be implemented urgently because the safety is our first priority and the employees must  feel safe at their workplace. The employees will be paid for their work and salary will be raised for them  in this difficult situation because they have to feel motivated to do their job well.
Ramona: Employees are the heart of the organization. Their issues must be counted for overall organization development. Thank you for your suggestions . The problem will be worked on short time ,I can assure you that .Have a nice day.  
Employee: Thank you for you time.                                                                                    







