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[bookmark: _Toc110011746]Business Description
Retail industries in the UK consist of over 300,00 different business sectors. In the UK trade concept, Retail industries have an integral part of the economy with 5.2% of GDP growth in 2020. The areas that this industry has targeted are generic medicine, fashion, sports, technology, and food. Though, in this study, FormonixRetail Company has expected to come across for starting their business in the UK. This company has envisioned providing its services including clothing, food products, and other services to existing audiences as well as other selling stores. This company has aimed to establish its business structure hugely by giving satisfactory product services to their potential customers and other sectors. This will help them to achieve their expected growth in the next 10 years. 
In today’s supervision, this industry has faced several challenges such as store closures, shifts in shopping habits, increasing awareness of environmental-related issues, and a shortage of HGV drivers. From this point of view, Formonix is expecting to provide commercial advice to other Retail companies for understanding the proper business methods within this sector that will help them to enforce trademark rights.  According to Blomley (2020), Owners of Formonix have extensive experience in retaining new ways to attract customers. They basically give attention to innovation and creativity in technology such as the use of AL- Driven demand, PoS systems, and CRM software to strengthen their brand position and engagement of customers. 
[bookmark: _Toc110011747]Introduction
Being an entrepreneur company, Formonix has been trying to spend its time gaining potential customers. Those people who make their first purchase from a company become potential customers who help to bring more customers to a company. Formonix has been trying to create brand loyalty with these potential customers. 
[bookmark: _Toc110011748]Industry Analysis
The Retail sector has a significant impact on the UK's economy. It generates a huge number of sales and provides jobs throughout the UK. In this position, for entering into this kind of large industry, Formonix should know these industries. For this reason, this context comes to light about “Porter's five Forces” theory. This theory has five components including
· Competition in the industry
· Potential new entrants in the industries
· Power of suppliers
· Power of potential customers
· Substitute products
Competition in an industries
In the UK's Retail industries, several companies have an expanding customer market. For example, Amazon UK, Tesco, Marks & Spencer, Argos, New Look, Boohoo, and others dominate in these industries. In this position, it is difficult for a new commercial company to run in this comparative market.  Hence Formonix should apply a business strategy that will help them to understand the strengths and weaknesses of those companies. Additionally, Formonix can take positioning and branding perception to improve its position in the UK retail marketplace.  As per the justification of Naidoo and Gasparatos (2018), to track the competition, this business strategy helps to understand their competitors’ future strategy which provides knowledge to Formonix about their future investment in those parts where it is needed most. 
Potential new entrants to these industries
Being a new entrant, Formonix should launch its products on online platforms such as Shopify and Etsy. This company can also invest in an E-commerce plan to track social accounting of E-commerce sales. This peculiar company should give attention to proper management in sales during limited time frames that will help to achieve their sales targets. 
Power of engaging suppliers
In the Retail industry, Suppliers are one of the most important factors in running a company. Suppliers are nimble players who control a product or service and can expertise their buyers. Hence Formonix should contact a bunch of suppliers to engage with their business. As this supplier can increase the prices of products, also, they can limit the number of products that they want to sell. Therefore, Formonix needs to maintain a quality relationship with its suppliers.
Power of potential customers
Buyers have the power to influence the price and quality of a specific product.  As per the benefit of Albizzati et al. (2019), a loyal customer provides a positive impact on a company as in case they purchase a quality product of a company, their quality review has developed brand image in the marketplace. Additionally, some consumers left their previous company for switching costs. Hence Formonix needs to examine its audience behaviour toward its products. Loyal customers often are strict with their preferred brand. 
Substitute products
[image: ]
Figure1: Porter’s five forces
(Source: think-beyond.co.UK,2022)
As a part of Porter’s five forces theory, Substitute products define a service that customers can buy instead of a company's existing products. Sometimes, consumers go for those products that have a lower price than those products they used to. Additionally, some competitor companies have aimed to produce those products which can provide the same services that a potential company is offering. In a study written by Nash (2018), this kind of product has the opportunity to change consumer performance or thinking about a product’s price and quality. That happens as a trade-off. Formonix should give attention to these factors that can draw a customer's attention to other products. This company can identify those customers who have switching behaviour. Moreover, this company needs to determine those products which can cause threat severity for their products. Formonix can build positive communication with all their customers and they need to explain to them about their services and products that can be better than other Retail companies.
[bookmark: _aefdcqhukc2e][bookmark: _Toc110011749]Marketing Plan
A marketing strategy that will help in the prediction of the new market choices and customer preferences in Formonix is an aid to its brand success as well as establishing the company's position (Wang et al. 2019),. Product strategy: according to Formonix SMART's objectives or goals, they will offer a huge range of services and product categories to cater to each preference and need of the users from various segments of the local market. Frozen and beverage foods, gaming and technology products, leisure and sports products, and clothes and beauty products are key categories of Formonix’s product range. In terms of services, Formonix wishes to provide financial support such as mortgages, credit cards, and insurance throughout the local market in its in-store and ecommerce platforms. Formonix will review 30+ beverage and food categories by reducing the product lines to be concerned with essential products. Pricing strategy: This future retail brand is going to use the best channels and economies of scale to maintain the cost margin of its service and products. Formonix decided to launch a program of “Brand Guarantee” in that if consumers may get less price of branded goods at other locations Formonix is going to match the cost if the consumer purchases 10+ products (Adivar et al. 2019),. These way consumers get guaranteed that they pay the least to Formonix while getting the best brand products at an affordable price. Place strategy:  Formonix will establish their grocery supermarket in Manchester, which gives an extraordinary opportunity regarding 2000 square feet location for their stores across the city centres and towns. Formonix will carry non-food items under a roof, which completely attracts customers to a routine shopping trip. Promotion strategy: Formonix wants to create a strong brand image, for this reason, it will include its promotional activities fully based on themes. The marketing team will use television ads, charitable events, and hoardings as its unique strategy to create interest of its products in customers’ minds.

Figure 2: Marketing Plan
(Source: Self-created)
[bookmark: _Toc110011750]Operations and Management Team Plan
Over 300000 separate businesses with 3 million people have engaged with the UK retail industry with approximately 439 billion Euros contribution to the national economy. That probably comprising 5.2% of GDP for the UK economy in 2020; shows the capacities with contributing to economic trends in the national development as per financial and sustainability (Retaileconomics.co.uk, 2021). That created a huge opportunity for retail startupFormonix, with its desired e-commerce sales developing a growth market for retail business. According to the record of Statista, 4.8 trillion USD dollars is accounted for in 2021 in the retail business approach the UK that makes a great possibility to established retail Startup. 
SMART goal and objectives
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Figure 1: Diagram of SMART framework
(Source: Thomas, 2022)
Specific: a leading retail chain providing excellent service quality of whilst services and products such as frequent delivery of order cloth and food of a low cost.
Measurable: tracking the progress of delivery and resourcing, Formonix will include robotics and AI; reducing human error with shop front operation by effective supply and inventory planning with a focus on customer personalization.
Attainable:  developing workforce by training enough to meet the company gold and achieve a set of targets of increasing sales by 30% within a sustainable position.
Realistic: employees and managers at Formonix will focus on the timeline and scope of each project by involving feedback and reward policy on the employment allowing top management where employees are more confident about their professional responsibility.
Time-bound: Formonix is going to be concerned to increase financial costs employees motivate customer confidence and band awareness within a set of activity duration of 90 days. 
Value and process analysis
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Figure 2: Value chain analysis of Formonix
(Source: Self-developed)
Process analysis for Formonix could be related to the client wait time level of service environmental responsibility and inventory equation that will be provided by the staff at this retail firm. In the above components, Formonix needs to robust operation because it has hired effective skills-centered sales at its offline and online functions. That will ensure the presence of sales assistants responding immediately to clients' queries and feel busy cashiers; that improves customer engagement through offline and online modes.  Formonixwill design its stores with IoT, facial recognition, delivery by robots and drones, augmented shopping, voice commerce, and AI. That is expected to improve the packaging quality with standard eyes product and service into an appealing and high position (Bradshaw, 2020). As a retailer, transforming inbound logistics, outbound logistics, sales and marketing, and operations that will be offered by Formonix toward customers; increased closed connection with its supplier. As shown in the above figure, this retailer form will take the biggest share of the company code objective because it not only manufacturing products it has to aim to solve this service and customer satisfaction around the UK.
Techniques and Tools for Managing Operations
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Figure 3: Revenue in the retail sector with AI and robotics 
(Source: Chintamreddy, 2021)
Formonix wants to expand its dotcom distribution channel to respond to online retail shopping hubs by its users in the UK. 150,000 square feet distribution expected is created across Manchester. Associated technologies will allow Formonix to serve dedicated inventories to its digital sales, which enhances its visualized customer base. In the contemporary process, maximum retail brands such as ASDA and Tesco followed; had to go to the physical stores and pick and ship orders to customers. IoT: this generates a communication network of different physical devices that work in sharing data and it has the potential advantage of providing a more innovative and engaging shopping experience for customers. Formonix will manage its sales operation because it allows BLE to transmit consistent signals that are easily caught by customers' smartphones (Lynch and Barnes, 2020). That will accept more granular client personalization and segmentation than ever before. 
Another side, IoT allows RFID tags; to increase the process of online shopping more visible and feasible by scanning barcodes, and keeping and updating track inventory of this retail firm with 98% accuracy (Smith, 2021). Delivery with drones and robots: As per BCG, the robotics market accounts for 87 billion USD dollars by 2025 and transforms retail customization by building 3D scanners around the entire store. That will help recognize products by navigating among the store. In 2022, approximately 87.97 million USD dollars increased in revenue in the UK economy through the implementation of robotics in the retail industry (Ons.gov.uk, 2022). For instance, 100,000 robots are included in Amazon and lead to 20% low operating costs and becoming a more efficient distribution center. In Formonix, robotics simply is going to begin to assist human staff through conducting video conferences. Drones will emphasize this retail brand for delivering local orders that reduce the shipping cost (Pantanoet al. 2018). 
On the other hand, customers are not faced with the issue of late delivery.  Facial recognition: Formonix will adopt the software for facial recognition that helps avoid POS issues through scanning thousands of people's faces and their fingers or face prints. It is expected to be an effective strategy to identify customers and their preference for Formonix's physical staff along with protecting against theft loss (Clark, 2020). For example, in American retailers, 50 billion USD dollars have been lost through theft and it is a 36.5% loss rate among their annual income. Facial recognition applications will reduce shoplifting in retail by 34% (Retaileconomics.co.uk, 2021). Augmented shopping: AR approach is going to be installed in Formonix because of its unique feature of "try-before-you-buy", which generates a positive in-store experience for target audiences. Also, Formonix accepts customers to access its products through the official website through a live appearance on their laptop or smartphones, and the utilization of AR help in exploring how specific items could look, positioning them in customers' room virtually before their purchasing decision. 
Management team plan
Formonix will be concerned with service and product-oriented business and it requires different projects regarding service or product development. The management team will hire skilled graduates who are capable to manage project functions by handling software and predicting analysis among the local customer's choices and according to the result they assist to develop their distribution network (Tyrväinen and Karjaluoto, 2019). Multiple modern types of equipment in the manufacturing process will help in controlling the work pressure along with maintaining individual customer preferences. Rewards and feedback policy will be taken by Formonix because it encourages employees to improve their performance with increasing their retention rate. 15% employee turnover rate has been shown across the UK and it might be a threat for this retail brand, and to control this rate reward and feedback strategy will be implemented in Formonix. For enhancing the performance outside and within Formonix, will take some training session that makes they are employees more productive along with arranging HR department with skilled peoples that enhance competition skills with the personal level and perform better in practical tasks as per the problems of customers transparently.
[bookmark: _f3hslsgta08d][bookmark: _Toc110011751]Financial Plan
[bookmark: _qxl8okstic4l][bookmark: _Toc110011752]After all a financial plan is also prepared which will help the business executives to arise fund according to the plan. More specifically, employee recruitment is essential to deal with different proformas. It has been expected that the recruitment procedure will cost 92 pounds within six months. Market analysis will be cost up to 210 pound for six months, stakeholder engagement process will be continued the budget is 240 pound for six months. Besides that, product and service marketing will be up to 360 pounds, advertisement 660 pounds and employees pay out 1500 pounds for six. Total 3062 pounds will be required for the first six months to perform the necessary actions. In case of price incrementation or declination the financial plan is also estimated 10%+/-, the minimum cost will be 2755.80 pound and the maximum cost will be 3368.20 pound for the first six months. 
Market Research
[image: ]
Figure 4: Market growth of retailers
(Source: Dudovskiy, 2018)
Formonix strictly observed the market research that was followed by Tesco and Starbucks to satisfy its goals. Improving customers' value-for-money, Formonix will conduct surveys on their target customers to evaluate long period preferences and distinctions that will help in producing better products or services as well as enriching position across the UK (Kanakaratneet al. 2020). Hadoop framework will be centralized in Formonix because of its codified and cloud-based process to access customer-changing necessities. Heat sensing automation is going to be adopted at Formonix, which will be developed AI-based operation in this retail brand by self-checking and self-check-out operations with reducing queues (Goworek et al. 2020). The new grocery product of Formonix is expected to reach its demands because they include modernized technology that has helped understand the competition of its macro environment and how it is influencing its position in the upcoming days. Moreover, information will help to propose a new strategy as per the micro and macro environment requirements and satisfy the way to reach a competitive advantage for Formonix.
	Planning and Purposes
	1st Month
	2nd Month
	3rd Month
	4th Month
	5th Month
	6th Month
	Total

	Recruit employees
	 £26.00 
	 £12.00 
	 £15.00 
	 £14.00 
	 £13.00 
	 £12.00 
	 £92.00 

	Market analysis
	 £30.00 
	 £30.00 
	 £30.00 
	 £40.00 
	 £40.00 
	 £40.00 
	 £210.00 

	Stakeholder engagement
	 £40.00 
	 £40.00 
	 £40.00 
	 £40.00 
	 £40.00 
	 £40.00 
	 £240.00 

	Marketing
	 £60.00 
	 £60.00 
	 £60.00 
	 £60.00 
	 £60.00 
	 £60.00 
	 £360.00 

	Advesrtismenet
	 £110.00 
	 £110.00 
	 £110.00 
	 £110.00 
	 £110.00 
	 £110.00 
	 £660.00 

	Payout of employees
	 £250.00 
	 £250.00 
	 £250.00 
	 £250.00 
	 £250.00 
	 £250.00 
	 £1,500.00 

	
	
	
	
	
	
	Total
	 £3,062.00 

	
	
	
	
	
	
	10% +
	 £3,368.20 

	
	
	
	
	
	
	10 -
	 £2,755.80 

	
	
	
	
	
	
	
	



[bookmark: _tpy87ihko4oh][bookmark: _Toc110011753]Conclusion
In this context, the business plan of an entrepreneur company named Formonix has been underlined. This context has shown about proper business aspects regarding with Retail industries of UK. in support with, this study has elaborated about this organization's business operation, marketing plan as well as financial plan with the help of proper business analysis. This company has concerned about their product and product price that provides brand promotion of their business in the UK retail industries. A financial plan is also prepared with 10%+/- estimation if price incrementation or reduction can be observed in future. 
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