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This report covers a business plan for an aesthetic business situated in Llanelli dealing exclusively with clients with facial palsy and synkinesis's, disfigurements, bell's palsy and brain injuries and the aftereffects which affect self-confidence which can cause Body Dysmorphic disorder (BDD)which is an image disorder. Where they see their injuries are a lot more severe than what others might perceive. . Gaining support from G.P s is extremely difficult. And as a sufferer I know only too well how this can affect people's mental health and how difficult it is to find a reputable clinic to offer the support and knowledge for clients to feel like themselves. much depends on the cause as which medical treatments are suitable as every case is unique 
After identifying my unique selling point and researching multiple social media platforms and forums ‘life with bell's palsy ‘(Grainger, H. 2018) and being in touch with’ facialpalsy.org.uk ‘which I use their platform for support and advice quite often and helped me understand the issues caused by this condition. I also contacted several   other aesthetic practitioners situated in a 50-mile radius of Llanelli, (Aesthetics Wales )to ask what services they offered to deal with clients with facial palsy , although some were quite happy to have a go, not one had the medical training of facial therapy or a surgical or nursing degree  who had dealt with this issue  I could easily see how much this type of business was needed not only in Llanelli but throughout Wales. 
By working with the Welsh Aesthetic and cosmetic society (WACS) which was established to provide educational and best practices of aesthetic services to the people of Wales and is   a not-for-profit organisation, can offer additional training, web seminars advice and sponsorships to help with the business., it would be quite easy with support to be able to train future staff.
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As I researched through various facial palsy websites and support groups it became apparent, I was not alone in trying to gain access and treatments. It seems very unfair to me that due to a postcode lottery and living where I do why myself and others should suffer as shown in’ Facial Palsy UK-Access to treatment and impact survey results UK March 2019 ‘.
This plan did bring up some old wounds and how I first felt when I got diagnosed and through lack of knowledge and understanding was mis diagnosed for several years , resulting in having to have surgery as the wait was so long most damage has been done , it's  a very misunderstood disorder  it's not  just the way you look but it is also the inability to whistle, blow bubbles and eat certain foods without choking . Having to wear an eye patch because your eye will not close properly, resulting in scarring and sometimes blindness, luckily, I have one eye that works fine. I also have first-hand knowledge with counselling, CBT therapy classes on changing your mindset but the shock I felt of waking up one day and not recognising myself in the mirror, there is nothing that can take that away but sometimes knowing you are not alone in this offers some sort of support which I have found invaluable 
Sometimes I feel overwhelmed with my symptoms and struggle with motivation and can get stuck up on failure, but once I have decided on an idea, I am determined to see it through, sometimes to the detriment of myself, but being a stubborn person who will fight for others who are unable to speak up for themselves, I do get things done. , some people often remark I am like a dog with a bone. But again, if it is a worthwhile cause which this business plan idea certainly is I would see it through to the end. I found myself researching courses that could make this a reality as it is a viable business plan that could not only give me a comfortable life it would also help people such as myself and as a dream of mine is to be able to offer support to those in need, I do not think I could have produced a better idea for a business plan.
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When we got give this assignment , I knew straight away what business plan I would do as it had been on my mind for a while , I had thoroughly researched this topic at great length so knew of what services people with these conditions were being provided as I too suffer with facial palsy due to a brain injury ,  In Wales there  were only two practitioners who both worked for the NHS in Wales and due to a cut in funding , there is only one consultant based in Morriston hospital in Swansea , Jon Cubitt  who is a burns and plastic surgery consultant , but nowhere that could offer non-invasive non-surgical treatments. As in any type of surgery there are risks which sometimes are permanent and can be left disfigured for life. By using non-surgical non-invasive ways of giving clients symmetry and pain relief, which can last up to a year but is not deemed permanent and can be removed should there be any issues, so becomes a fail-safe treatment for clients unsure of how they feel afterwards.
By working with the Welsh Aesthetic and cosmetic society (WACS) which was established to provide educational and best practices of aesthetic services to the people of Wales and is   a not-for-profit organisation, can offer additional training, web seminars advice and sponsorships to help with the business., it would be quite easy with support to be able to train future staff.
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It became apparent during the business plan that it was a viable idea and could became a lifeline for so many people who are suffering through lack of treatments and support, additionally people were suffering from mental health disorders, lack of self-confidence and sometimes self-harm, so combining a counselling service would make this business stand out from everyone else as this would be the only business offering theses services and be extremely beneficial.
It also became apparent that clients would be willing to pay a charge just to get their smile back, as it was a more intricate and was tailored for certain clients and with experience and knowledge of a trained aesthetic specializing in the anatomy of facial nerves would make the client feel comfortable in having such treatments and by before and after photos showing what can be achieved 
After researching the market value of using the best products it was easy to see there was an exceptionally large profit margin and would come down to the experience of the aesthetic practitioner, and if the results were as promised there would not be a price someone would pay 
Using family resources kept the costs of advertising down and building an interactive website and having qualifications in business and finance doing the daily, weekly, and monthly bookkeeping would allow myself to be able to just send accounts to an accountant once a year for tax return purposes.
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After completing the business plan and becoming a sole trader it became apparent that this business could have easily become a limited company. After contacting many aesthetic practitioners some who would be readily available to be trained up with facial anatomy and synkinesis and the workings and understanding of facial palsy, whether caused by injury or infections such a shingles and Lyme disease.
These employees would be able to meet more client's needs and make the business larger and by employees becoming shareholders their interest in the business would make sure we had the same goal. Being sponsored by products such as Juvéderm and becoming a social media influencer showing what their products can do in a clinical setting obviously with client's permission as these are clients who do not even like photos of themselves be taken but they are often pleasantly surprised by what these products can do for them when used in the right way.
The business would have grown rather quickly going by surveys that were carried out and also word of mouth , and being in touch and being referred by plastics in Morriston hospital in Swansea who deal with patients who maybe would want a non-invasive non-surgical treatment before going down a permanent route where brain surgery is often required, but can come with a very high risk of total paralysis of the face , nerves been cut and can't be attached properly and no amount of treatment can rectify it so this  I normally as a last resort , but again these surgical options are very few and far between some clients waiting up to  five years for referrals 
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If this situation arose again I would look into making the business plan as a limited company , I started off as a sole trader thinking when I started that maybe there wouldn't be that much call for a facial palsy trained aesthetics practitioner but the more research I did and the hunt for my own aesthetic practitioner who could perform these procedures on myself , I quickly realised there are none who I would put my trust in , I would have definitely used the government help to train apprenticeship scheme where I would have had grants of up to £4000 ( Business Wales ) 







[bookmark: _Toc24394968]References

Accessing health care for facial palsy via the NHS and the impact with living with this condition 2019 [online]available at: https://www.facialpalsy.orgouk/research/surveys/ (Accessed 20 July 2021)
Body dysmorphic disorder (BDD)[online] available at: https://www.nhs.uk/mental-health/conditions/body-dysmorphia (accessed 20 July 2021)
Business Wales >apprenticeships [online]available at: https://businesswales.gov.wales/skills gateway/apprenticeships?
Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Juvéderm products {online} available at: https://www.juverderm.co.uk/what-is-juverderm
Grainger, H. (2019) my battle with bell's palsy [online] available at: https://holleygrainger.com/my-battle-with-bells-palsy-part-4-the-recovery/
treatments and therapies[online] available at:https://www.facialpalsy.org.uk/support/treatments-therapies/ (acessed 20 July2021)
Welsh Aesthetic &cosmetic Society(WACS) [online] available at: http://www.welshaesthetics.com (Accessed 20 July 2021)
 h


image2.png
Description
What happened? \v

Action Plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else cauld you What was good and
have done? bad about the
experience?

A\ Analysis
What sense can you

make of the situation?




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





