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The Covid-19 Pandemic and it’s subsequent Lockdowns and emergency laws aimed at curbing its spread through the country has left the authors workplace isolated from its clients. This is recognised at the highest levels of the organisation as seen in letters and communiques to staff (Jones, 2021)

Now that we as a nation are
 in a better place with vaccinations allowing the relaxation of restrictions, we can look again at supporting the families of our soldiers with social events. This will normalise our relations with them, and hopefully encourage support networks between each other so in the eventuality that the unit or it’s smaller formations are deployed there will be lines of communication already established so we can support better than what we have been able to for the last 18 months, or since March 2020. 

The Scope of the problem is that all families have had minimal contact with us since the first lockdown happened. Our unit accounts for approximately 750 Soldiers, Officers and Dependents (Partners and Children). The impact of the pandemic on our unit has been most keenly felt by these dependents, doubly so by the deployed families who have had husbands and wives deployed for up to six months, usually on a deployment there would be a Rest and Recuperation break allowing the deployed partner an opportunity to get home and see their family, but global travel restrictions stopped this.   












[bookmark: _Toc81392290]Analyse information on the identified problem, to help inform the decision-making process.


Using the 5 W2HModel (Hurley. 2016) breaks the problem down into manageable chunks. We identify the people we are wanting to support. (Families of our Soldiers). We already have the question of What? as this is our problem. Where? is dependent on our base location, we are currently based in Tidworth, UK, but if this problem was 3 years ago it would have to reflect that we would be in Germany, and this would have added complexities to the problem, such as language, currency exchange as well as other things. When? Is directed at the time the problem was identified, for this problem it is when laws were introduced to minimise social interaction, when this happened all formal gatherings stopped with only minimal contact between households during the strictest periods. How? Again this question is aimed directly the contingencies aimed at slowing the spread of the Corona Virus, even when laws were rescinded with Covid still being in the area, the was (and is at time of writing) still an element of risk when it comes to social gatherings. Anecdotally, when we tried restarting coffee mornings in Summer of 2020 as the first lockdown ended, and with lots of health and safety in place, we were declined authority to make this happen. The question of How Many? Is difficult, Appendix 2 shows an application for Welfare Funds, within this is the number of dependents on a loose breakdown of rank range (Officers, Senior NCO’s and Other Ranks) we have a total of 210 dependents that we “account” for, this number fluctuates with births and people leaving service. We could not possibly tailor a welfare package for each family, so we try to adapt what we offer in order to gain maximum coverage. This is broken down into 3 different frequencies. 
1. Annual Passes: Tickets to local attractions, usually supports 1 family per day to go and visit the local attraction. Extremely busy during weekends and school holidays. This could also be tickets to sporting clubs such as Southampton FC or Worcester Warriors. 
2. Family/Seasonal Functions: Pre-Covid, we tried to hold an event each month, be it for the partners to have a night away from the children, or if a seasonal event was approaching such as Halloween or Christmas, we would try and organise a family event for this. Christmas is possibly the only time we have a majority of families attend the function.
3. Weekly/Monthly Meetings: For the Dependants we try to hold a weekly coffee morning. This is an excellent opportunity to have a ‘Sounding Board’ from the dependents and find out what is going on at home. We usually expect to see about 10 wives each week, and they are made up of partners with older or school aged children, and partners with very young/pre-school children. There are also Housing Meetings each month that have opened up to serving families during the lockdown and these have been useful in getting people to express concerns with accommodation to the relevant agencies. We also have formal and informal professional meetings. These can include direction from our Chain of Command in what they would like to happen, or we have Welfare Officer Get Togethers where we can Benchmark ourselves against the best practice that is happening with cases and support to Soldiers and Families. 
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The team undertook a quick Brainstorming session before we departed in our separate directions to think about the support we would like to offer families in regards to events and tickets to attractions. Appendix 4 is a digital version of this Brainstorm. It has been colour co-ordinated to help identify different topics, subjects and frequency of support.

The 1st part in Blue is “Tickets” this is broken into 3 sub-topics. 
1. Family Welfare Grant Tickets: We were in a fortunate place of our deployment cycle when Corona Virus hit because we had soldiers deployed in Estonia. This gave us access to a Deployed Families Welfare Grant. In normal times this gives us the ability to organise trips to theme parks, pantomimes, and other attractions at Public Expense (JSP 770, 2014). We were also authorised to use the funds to purchase tickets using this fund as opposed to putting on trips allowing families to relieve the hardships of deployment in their own time and doing so Covid Safe. The tickets we purchased we for Paulton’s Park, Hawk Conservancy, Marwell Zoo, Salisbury Museum, Wookey Hole, and the Winchester Science Centre. The most popular of these was Paulton’s Park and whenever we would organise tickets they would be assigned within a few hours. Due to the funds being at public expense, we could not charge families a fee for these tickets. 
2. The second part of our tickets branch was for Sports. Previously we have held tickets for a number of sporting clubs. Our usual purchase would be for 4 season tickets, and then allow people to use these for home games. We would ask for £5 as a security deposit for each ticket to ensure people would bring it back after they had used it. The author has suggested Worcester Warriors for this upcoming Rugby season as it is close to where the Regiment recruits from. The logic behind this is that somebody can have a ticket over a weekend and go home and visit family and watch the Rugby, previously the tickets we held were for Bristol Bears, and were very rarely used possibly because we have very few people living in and around Bristol. The travel time between Tidworth and the 2 different stadiums is merely 15 minutes more according to Google maps.

[image: ]
Tidworth to Sixways (Worcester Warriors)
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Tidworth to Ashton Gate (Bristol Bears)

3. The third part is for annual passes to local attractions. Previously we have had access to Atmosphere Trampolining in Basingstoke and Finkley Down Farm in Andover. We have also found that Cholderton Rare Breeds Farm now do annual passes for their facilities, and we would now consider this an option even though it’s a similar experience to Finkley Down Farm.
Family Events in the orange section is aimed at the Family or Seasonal functions that were mentioned in the previous section. Within that are the main times a party could be held, Christmas, Halloween for the rest of this year. The Welfare Officer also wants to organise a Cocktail Making Party, where a company come to a venue and people can make and consume cocktails for a set price. This was mentioned on an meeting he had had with another Welfare Officer, so feeds into the ‘Benchmarking’ mode of thinking and seeing what other people are doing. Within this section we also consider cost of the parties and where the money will come from. The locations we can use to hold them, going “off-camp” is preferred as most of the facilities “on-camp” having catering contracts which hike the price up of holding a party. We also thought about the entertainment that we would hire it’s cost and its quality, and whether we would share with our ‘sister’ unit The King’s Royal Hussars. 

Weekly and Monthly Events (in green) are mostly things that we have little say in. Welfare Officer get-togethers are an opportunity to Benchmark and gain best practice insights from other similar teams from the area. Housing Meetings are organised from outside of the unit, but we are requested to join and invite the families to participate as it gives them an opportunity to hear what is happening with their accommodation and voice concerns to Key Stakeholders. Command Groups allows us to quickly spread a message to all of our Sub-Units and Chain of Command, but also where we get direction in what they want us to achieve. The final part is Weekly coffee mornings, this is an excellent opportunity for us to get a sounding of what some of the Stakeholders are concerned about and allows us to brief them on where we are with projects. We can also move venues fairly easily allowing us to reach families slightly further away or who have issues when trying to get access to us. The cost of these coffee mornings are taken from funds we get from selling the annual passes.

The final part of supporting our families comes from the Miscellaneous part of Appendix 4. We have available to us 2 Mini-Buses which can be used to move people and with a small amount of modification items around the local area. These have been nearly unused during the Pandemic because of social distancing restrictions. The only use they have seen is when items have been needed to be moved that would not fit in a car for instance moving single soldiers to a new base. 



[bookmark: _Toc81392292]



Using a decision making technique, evaluate a range of solutions to identify the most appropriate option.

The author initially undertook a Grid Analysis (Appendix 6) to identify the best solutions for the problem. The top solution is the planned Halloween Party for the end of October scoring 65 with Coffee Mornings coming a close second scoring 63. Included are the Command Groups, Welfare Officer Meetings and Housing Association as even though they aren’t solutions to the problem, they were mentioned during the brainstorming session. These score highly mainly because of the low cost and the minimal time and effort to implement. They are essentially meetings and are used to discuss progress and issues as well as Benchmark with similar departments.  

Cholderton Rare Breeds we have already purchased the annual tickets for. These cost £185 for a family pass (2 Adults and 2 Children). We have also renewed our annual pass for Finkley Down Farm as even though it is more expensive both of these venues were resilient to Covid Restrictions and only closed during the most stringent parts of having Covid restrictions in place. This is inverse to Atmosphere Trampolining in Basingstoke which was extremely difficult to contact throughout the pandemic. Atmosphere did not extend the previous pass we had because of the Pandemic and because it is based inside is susceptible to more closures in the future if there are more spikes. Finkley Farm on the other hand extended our previous pass for an equal amount of time they were closed, they also communicated well with how they would manage visitors. From the three of Cholderton, Finkley and Atmosphere, the author thinks it unwise to invest more money from the regiment in Atmosphere as it is the most susceptible to future issues relating to the pandemic and the customer service is not very good. 

There are three functions on the list. Halloween Party, Christmas Function, and the Cocktail Party. The Halloween party scores highly because of the cost and its importance to the unit and families. It will be the first event hosted since Christmas 2019. The costs are reasonably low for this as we have found a venue for £40, the entertainment is relatively cheap as it comes in house from the venue, and there is little investing in the way of catering as it is Halloween and most of the children will be seeking e-numbers from Sweets. 
The Cocktail Party is a pet project of the team leader, and they want to make it happen to show that we are supporting the spouses of the regiment as well as the whole family unit. The cost to implement is approximately £600 but this will come from the Wives Fund which they have built up from previous events before the pandemic. 
This leaves the Christmas Function. This is held as an important moment each year to the Regiment and to the Families as it’s a good time to reflect and come together, even when there are people deployed. This negates the cost which is expensive because of the catering involved and the added work to the Welfare Team that it invariably brings. 
 This leaves the 3 Sporting Tickets choices, and the running of 2 minibuses. As discussed previously, the author would choose Worcester Warriors over Bristol Bears as members of the unit have affiliations with the Worcester area. In previous seasons, the tickets have not been widely used either so this draws the author away from having Bristol Bears as a solution. 
Worcester Warriors tickets would be £202.20 each (Talent-sport.co.uk, 2021) and we would look to purchase 4 tickets. 

Cost Benefit Analysis For Worcester Warriors Season Tickets 21/22
  Costs:
· 4 Season Tickets at £202.20 (£808.80)
· Time to Implement= 1 Man Day @ £100 per day
· Stationery Costs for Administration £5

Total Costs: £913.80

 Benefits:
· £5 for each ticket given out. Currently 12 home games on the fixture list meaning £20 per game gives a maximum of £240 returned.
· Not having to train a new soldier who leaves because they or family are unhappy £38,100 (Forces Network, 2020)


Payback: Without the training costs: £913.80/£240= 3.8 Seasons to payback 
 With training costs: £913.80/£38,340 = 0.023 Seasons to payback

This is incredibly subjective as there is little evidence to show that having these tickets available would stop somebody from leaving. Also that is the absolute maximum we would make back if we charged £5 per ticket, more than likely to not make that much in returns. Being a stadium-based event with crowds if there were to be a return of Corona Virus restrictions, we would lose out again because the sporting event would still take place. The author would recommend not purchasing these tickets. 

Cost Benefit Analysis For Southampton FC 21/22 Season Tickets

[image: ]
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(Southampton FC, 2016)

The last time the unit purchased Southampton Season tickets we managed to secure four seats in the Itchen South Stand, this was fortunate as they are the cheapest available. Currently the cheapest tickets available where we could find 4 tickets together is the Wings & Goals Standard ticket in Itchen North meaning £570 per ticket. 

Costs: 
· 4 Tickets @ £570 = £2280
· Time to implement 1 Man Day @ £100 per day
· Stationary £5
· Merchandise to ‘blend in’ X4 Scarves @ £15 each (£60)
Total: £2445


Benefits:

        -£5 per ticket per game with 18 Home games remaining = £20 per game *18 = £360 maximum return
        - Not having to train a new soldier who leaves because they or family are unhappy £38,100 (Forces Network, 2020)

Similar to the Worcester Warriors tickets but with greater expense. Each game would cost the unit £126 per game and there would be now way of making that money back to ensure investment for the next season. The recommendation would be for us not to invest in this.

The final part of the grid analysis is the Minibus management. We operate 2 vehicles, a 9-Seater and an 8-Seater giving a total lift capacity of 16 seats. The 9 seater is also used as a van at times to help with people moving between accommodation. Most of the tasks that it they are used for are where Military Vehicles cannot be used to transport people for example sending Officers to Staff Meetings at short notice (usually require 72 hours to book transport). The worth to the regiment as assets for the use between the Squadrons and Messes is not understood sometimes 

CBA Minibuses X2 
Costs:
-MOT: £54.85 X2 = £109.70
-Road Tax: £260 X2 = £520
-Servicing: £500
-Insurance: Multi Vehicle Policy £1500 per annum 
-Misc. (AdBlue, light bulbs) £100
-Admin Costs (paper etc) £20
-Man Days to run (£100 per day) 2 = £200
Total Costs: £2949.70

Benefits:
Savings of using our vehicles versus a rental (same vehicle): Our costs per day £40 Rental Costs £212.74 (Enterprise Rent-a-Car, 2021) =Each use saves £172.74.

Transport costs between base and Andover depot: £20
Each use if the unit was to get rid of its minibuses would cost £232.74 (rental + transport costs)
£2949.70/£232.74 = 13 uses of private renting minibuses before it becomes more expensive than running our vehicles. 

Conclusion
I would recommend the regiment invests in these minibuses as they are an asset that many people can use throughout a yearly cycle. The pandemic has cost the unit 18 months’ worth of use from these, but with the relaxation of restrictions it is clear they are being used again. They give the Chain of Command an excellent facility to use when transportation policy doesn’t quite meet the needs of the unit.



The graph above shows the cost of 4 solutions in green. The maximum potential return in blue, and an expected return in yellow. Worcester Warriors and Southampton tickets have no potential to return any money back to the regiment for sustaining them. Cholderton and Finkley have the same maximum potential at £5 per ticket, but Finkley loses out as its more expensive to initially purchase. The final part of Mini Buses has the greatest potential but hiring both vehicles out for 365 days is completely unrealistic, yet the likely return is still smaller than the investment needed to run them.
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Develop a detailed plan for implementing the solution

For some solutions to the problem a GANTT chart is unnecessary. Coffee mornings manage themselves provided it’s advertised and coffee and cake is available. 

For the Mini Buses which could be the most complicated solution to run a GANTT chart would be extremely helpful
[image: ]
For this example week numbers have been used. Week 36 is the first week of September, and 48 is the first week of December. The first week of the project we would need to carry out an inspection of the vehicle and understand when all of its bills are due. The insurance for both vehicles is due on the 11th November 2021. By renewing early we can save money on our premium (Forchione, 2018) and this is why Purchase New Insurance is before the run-out date. 

Before making any purchases in the regiment we need to get authority to spend the money, so bearing this in mind is essential to making sure we have cover in place as well as all the other bills. 
Servicing is included on the GANTT chart, although the annual service is not due until next summer, it’s worthwhile inspecting the vehicle to ensure it’s roadworthiness at least once a month. Fixing a small issue, may help us not pay for major issues if left unchecked. Also included is preparing for Winter, although not mandatory in the UK, there is a possibility that the vehicles may be used to travel to Germany where Winter Tyres are mandatory depending on the weather and road conditions. This would mean getting the tyres fitted in good time so that if one vehicle is needed it can be sent with minimal fuss. 
The MOT is due in week 47, with proper preventative maintenance we don’t envisage any issues with the vehicles passing this, but it’s important to understand that they won’t be available on the day they are being tested.

The final part is advertising, this can be done on social media, through various meetings, or by placing their availability on unit orders. The vehicles can only be used for military personnel and QRH Officers and Soldiers take precedent over other units this would mean limiting the advertising from other units but can inform them on get togethers about the facility we hold. 
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Social Media in brown on the brainstorm (appendix 4) covers how we would advertise our events. Our primary format is using Facebook, where we have a profile, and run two groups. QRH Welfare is our main place to advertise these functions tickets and other things to the families, and Team QRH is a ‘Wives club’ page that would be used for the Wives Cocktail Party. 

[image: ]
QRH Welfare with 339 Members in the group.
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Team QRH with 200 Members in the group. 

QRH Welfare is open to soldiers as well as spouses hence the greater number of members. Although both groups retain members who are not currently serving with the unit but have the possibility to return to the Unit in the future. It is fully understood that not everybody is on Facebook or wants to be involved in the groups. When new Soldiers arrive we also provide them with a booklet they can take home which shows the welfare facilities that are available to them from us.
For the people not on social media, we also have an email account (QRHWelfare@gmail.com). There is a mailing list for people who would like to be notified of events who are not on Facebook, but could have GDPR implications if mismanaged. 

Using Appendix 5 we can also Identify that other Stakeholders can be briefed and have the solutions given to them during the weekly and monthly meetings. The Regimental Second in Command who has the authority in regard to paying for things would also be briefed before we requested this authority. If wanted we could give quarterly results to show the facilities were still being used and whether we believed the investment would be worth making for subsequent years. We may also have to make projections during these meetings as we know that some solutions are used more during the school holidays as opposed to term time. 

Soldiers and Officers not at regimental duty could read the Annual magazine of the Regiment to keep up to date with what we are offering, and Soldiers and Officers who are at regimental duty can read orders which are published daily.
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Using our Gantt charts we can see how we are progressing in the management of the solution and adjust timings accordingly. Using the Minibus Gantt as an example, if a mini bus were to be used for a Germany trip before the Winterisation of the vehicle, we could move that winter service to an earlier date if enough warning is given. There are some key dates in there that cannot be pushed to a later date such as Tax, Insurance and the MOT but they can be brought forward if required although this wouldn’t be ideal as we’d not be maximising our investment, that’s to say if we purchased road tax for a year, and we paid for the next year a month early, we’d lose 8.22% of that investment.

To review we can use a Plan, Do, Study, Act Matrix (PDSA) (Christoff, 2018) If required we could do this for each solution, if implemented correctly we could find our own best practice for holding events such as Halloween and Christmas. So that in the future a much more cost-effective approach can be had. Implemented towards the minibus solution we can see whether running two vehicles is cost effective, or if the vehicles begin to age or the mileage is too high whether we could apply for a grant to update the “fleet”. 
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Annex A to
ACSO 3206
Dated Mar 18							
APPLICATION FOR A GRANT FROM WELFARE FUNDS

DETAILS OF UNIT

1.	Title. The Queen’s Royal Hussars

2.	Formation. HQSW

DETAILS OF PROJECT

3.	Requirement. 

a.	Outline.  The QRH Welfare Team would like to apply to the AWGC for the items listed below which would benefit single soldiers, families and the QRH wider community. 

b.	Finance.   
1.     Total cost of project	£ 2,023.90      (Inc VAT)

(2)	Unit contribution		£ 505.98	(25%)

(3)	Other contributions		£ 0		(%)
Grant requested			£ 1,517.93 	(75%)

4.	Project Costs.  
20Lx20W Deluxe Commercial SUPER BOUNCE EXTRA DEEP BED Adult Bouncy Castle, extreme party. Built in rain cover. https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bouncycastlesales.com%2Fviewlarger%2Fbc283

5.	Justification.  With the Regiment still bedding into Tidworth Garrison after a busy 18 months, which has involved a unit move from Germany and committed support to Operation CABRIT from Apr 19 to Apr 21 and compounded by the COVID19 pandemic. The item listed above would help the welfare team deliver family-based events and support sub unit activities which will strengthen unit cohesion and enforce the regiments family ethos. 
The item would be made available to all ranks serving at Regimental Duty (RD), attached arms to the unit and those cap-badged to the QRH serving at External Regimental Employment (ERE).  This would equate to circa 744 soldiers and their families.

6.	Supporting Information.  All items would be brought to account, accounted, serviced and repaired for by QRH Welfare in the future.  

	Numbers Benefitting:

	
	Army
	Families
	
	Total

	Officers
	47
	26
	
	

	WO / SNCOs
	81
	64
	
	

	ORs
	406
	120
	
	744 SP/families



[bookmark: _Hlk54175694]7.	Support from the Subject Matter Expert (SME).   The unit welfare department is committed to supporting all our personnel and is working hard to maintain the family regimental ethos.  The recent COVID 19 pandemic has highlighted just how important social networks and a sense of community spirit is. The department has continued to identify different ways to support our personnel by engaging with Officers and Soldiers, their families and partners (with the recent introduction and change of service policy that long term relationships are registered on JPA) to ensure that we can provide the appropriate level of welfare support when necessary. With the COVID 19 restrictions now being lifted and a slow but gradual return to normality, the welfare department can start to bring soldiers families together by conducting social events.

8.	Support from the Chain of Command.  

a.	Commanding Officer’s Comments. The Regimental Welfare Officer and his team are continuing to identify new ways and means of engaging our service personal and their families. The recent pandemic has given the welfare department specific areas of focus to ensure our people are catered for appropriately. I fully endorse this proposal to apply for welfare funds to purchase this entertainment equipment. 

b.	Formation Screening Committee Comments. 

DETAILS OF PROJECT OFFICER

9.	Name of Project Officer.

WO2 Arron Anderton QRH Welfare Warrant Officer
Tel 019806502663 / Email – Arron.Anderton@mod.gov.uk

10.	Unit POC Contact Telephone Number, Full Postal Address and Email Address. 

Maj Anthony Kaulback
QRH 2IC 
The Queen’s Royal Hussars 
Assaye Barracks 
Tidworth 
Wiltshire, SP9 7AB 
Tel 01980651191 / Email - Kaulback, Anthony Maj (QRH-RHQ-2IC) <Anthony.Kaulback927@mod.gov.uk>
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Appendix 5
Power

	Keep Satisfied


Squadron Leaders and other Officers. 
	Manage Closely


Management (Commanding Officer, Regimental Second In Command)

	Monitor



Soldiers & Officers not at Regimental duty.
Other units Welfare Offices 
	Keep Informed


Spouses
Suppliers of entertainments & catering
Soldiers at Regimental duty with families in the area


Interest



Stakeholder Matrix: 
Monitor: These people have little interest in what we are doing and hold little power. This might be because of geographical separation, or they are interested in what we are doing to see if they can improve their service to their people. 

Keep Informed: Spouses are very interested in what we do as most of the solutions are at a greatly discounted price for them or free entertainment. Suppliers of services we would keep up to date with our plans as they may be able to offer us discounts compared to their competitors. Soldiers at regimental duty hold little power over us, but we keep them informed, this may also bring the benefit of new ideas into the thought process. 

Keep Satisfied: These people have just as much power, or will have because of the Army’s constant rotation of personnel through jobs. They may have less interest than the actual budget and risk holders though as they are managing their squadrons and troops. 
Manage Closely: These people are the budget holders and are also the spouses of dependents so will have their ear close to the ground in what is wanted by the families. We would manage these people closely by informing them of other solutions, our analysis of what to cut back on, and requesting of funds to pay for new initiatives or renewal of services. 
Appendix 6
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Appendix 7

CRAAP Analysis
Forchione, T. (2018). Cheap car insurance. [online] MoneySavingExpert.com. Available at: https://www.moneysavingexpert.com/insurance/car-insurance/  [Accessed 2 Sep. 2021].
	       C
	Currency:-  Published in 2018, so within 5 years of age.

	  R
	Relevance:- It directly tells the reader how to save money on their vehicle insurance.


	  A
	Authority:-  Article written by somebody on a webpage, although it the page has real world tips and tricks to save consumers money on various things. 

	  A
	Accuracy:- When written the article was accurate. May need to be re-written or updated when new insurance rules are implemented in 2022. 

	  P
	Purpose:- To save consumers money and highlight that by looking for new vehicle insurance early this is an excellent way of doing it. 

















Appendix 8
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Hasty Fishbone completed to see if there was anything missing from the original Brainstorming and help understand how to support the families better. The biggest part is the People section, but the greatest impact would be the resurgence of Covid and future restrictions we may be placed under. 

Finances may be another concern. A Welfare department as a business doesn’t work, it will always make a loss. With correct stewardship we can manage these losses and still provide a service to the families to support them during long deployments of serving members of the family. 
If we can stop one soldier from leaving then we will save the MOD the money, but it’s almost impossible to say whether we as a department have influenced this decision making process within a soldiers head. 
Cost and possible returns for solutions

Cost £	Cholderton Farm	Mini Buses	Southampton FC	Worcester Warriors	Finkley Down Farm	185	2949.7	2280	913.8	500	Maximum Return	Cholderton Farm	Mini Buses	Southampton FC	Worcester Warriors	Finkley Down Farm	1825	5000	360	240	1825	Likely Return	Cholderton Farm	Mini Buses	Southampton FC	Worcester Warriors	Finkley Down Farm	205	2800	200	200	205	
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From: Lieutenant General | B L Jones

Commander Field Army
Headquarters Field Army
Ramillies Building
Marlborough Lines
Monxton Road
ANDOVER

SP11 8HJ

I Ve CMM”L‘) @\ﬂ\aﬁ,

OUR RECOVERY FROM COVID: SETTING THE TONE ACROSS THE FIELD ARMY

| -Mar 21

In December 2020 | wrote outlining our proposals for a graduated or ‘feathered’ return to
work after Christmas Leave. With Covid fatalities at the time around 450 on a 7-day
average, we knew it would be a testing New Year. What had not been fully appreciated
was the scale to which viral variants would so rapidly overtake much of our previous
planning. Though as we emerge into the Spring 21, there are perhaps justifiable grounds
for optimism: the vaccine roll-out continues to surpass expectations, the NHS has
prevailed through a difficult winter, and our contribution to Op RESCRIPT has been
widely applauded.

But as | reflect on the anniversary of my own encounter with Covid in March 2020, | am
very aware that none of these ‘green shoots’ take away from the fact that it has been a
hugely challenging year. Families have been required to educate, feed and motivate
children justifiably challenged by prolonged isolation. Our younger personnel have
endured estrangement from loved ones, some financial hardship and numerous
comparable pressures. And in our way of working, it is clear to me that the cumulative
effect of the pandemic; dispersal from offices, cancelled leave and fragmented
relationships have all impacted on the physical and mental health of the force.

So, as we once again prepare to come together through the course of the coming
months, | urge commanders at every level across the Field Army to carefully gauge your
expectations for the speed and nature of our return to ‘normality’. Our men and women
will have lost professional currency, fitness and ‘edge’. Listen carefully, be governed by
both head and heart, and accept some risk will need to be taken in restoring our
individual and collective capability. It is for you to set the tone.
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