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Executive Summary 
This report sheds light on career development plan of an individual. Along with personal profile, this report has evaluate strengths and weakness based on the personality if the individual. On the other hand, it has described the effectiveness of the process of evaluation self analysis. It has developed a career development plan based on the weaknesses. It has explained Johari window in relation to the career. It has described the learning style. Different learning styles have been discussed in this report in order to understand which learning styles will suit me. This report has discussed VAK learning styles and Honey and Mumford learning style.
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[bookmark: _Toc17474976]Introduction 
In relation to the process of developing aspects related to career, an individual can focus on personal development plan which can help to improve the skill and capability. On the other hand, in order to support future career goal, an individual can analyse both strengths and weaknesses in relation to the employment. This study has focused on analysing personal review regarding the career aspects. I am going to present my personal profile along with the details of the opportunities which can help me to support my career. This study has developed personal development plan to recover the weaknesses and threats. Required skills have been identified to develop career ambitions. I can use motivational tools and self evaluation to understand my weaknesses and strengths. I am going to review my expectations and understandings which can support skill development.       
[bookmark: _Toc17474977]Personal profile 
I am Shariful Islam Shazal, I am studying in University of Wales trinity saint David, London campus. Since last 4 years, I have worked as an executive officer at a retail store in London. However, I was not satisfied with my career, I have realised that I need to support my interest in security related profession. Depending on my interest and wish, I have identified a job as a security officer. In recent days, I am working in Bridge Security and now I am SIA license holder. Now, I want to develop my career through identifying skills and knowledge regarding security services. I want promotion within this security organisation as door supervisor. In order to achieve my personal goal, I want to gain knowledge regarding this profession. 
Though I have to face several difficulties regarding tough competition in this professional field, I can overcome these factors by developing my career aspects. I can also develop both internal and external skills along with the learning style by participating in the course of security training. Depending on this aim, I have started studying to support my dream and aim. The experience from my previous profession has helped me to gain knowledge regarding the process of managing and leading people. I think, through following a proper career development planning, I will be able to reach at my destination.     
[bookmark: _Toc17474978]Self-evaluation reviews 
It is important for an individual to analyse the factors related to the own-self which can develop the career. As per the views of Mackay (2017), before making a career development plan, it is important to focus on evaluating capabilities of an individual. I can make a questionnaire related to self motivational quiz to evaluate the skills. The following questions and marks can help to address my skill and knowledge regarding this profession. The following questions can be considered as self evaluation quiz:
	Statements
	Not at all
	Rarely
	Sometimes
	Often
	Very  often

	I am able to use positive aspects gained from the previous career into the new career 
	
	
	
	
	

	I set goals and set aims regularly to contribute with better quality performance
	
	
	
	
	

	I am able to avoid stress, anxiety in relation to support time management and maintaining punctuality 
	
	
	
	
	

	I can apply creative as well as innovative ideas and concept to provide effective quality services to the people 
	
	
	
	
	


Table 1: Self evaluation quiz
Analysis 
Self evaluation quiz can be considered as a system which can support career development process to gain effective knowledge. Based on the views of Jaskiewicz et al. (2016), the set of questionnaire can be considered as a way which can analyse personal characteristics and the features. These questions are able to identify the capability and mentality to support several situations at the field of employment. Depending on a certain situation, I can judge myself based on the score and answers of these questions. Based on the total number calculated at the end of the process can help to indicate the authentic characteristics.
It can be mentioned that if the score is more than half of the total number, I can apply my skills to my profession and can be able to overcome the obstacles which van hamper my profession. In order to achieve my personal goal, I can focus on developing the low scored area which can help to bring success for future.  On the other hand according to Crawshaw and Game (2015), in relation to career development it is important to increase level of confidence. Depending on this above mentioned set of questionnaire, I have become able to analyse the score. On the other hand, I have realised that I need to focus on my career by participating with passion. 
[bookmark: _Toc17474979]Learning style
I believe that every person has their personal learning style. In order to improve my quality, I will be following VAK learning style and Honey and Mumford learning style. I want to gain knowledge about a particular area that will help me to be a door supervisor in Bridge security. Door supervisor is responsible for security and safety of all people so I have to gain knowledge about this area. I want to follow these styles in order to develop my professional skills that will match with the job of door supervisor. Apart from these, questionnaire will help me to understand the facts. 
Honey and Mumford learning style
Honey and Mumford learning style is an effective style that helps a person to identify suitable activities that will support his or her professional growth. If I use this learning style I can maximize the time spent learning. In my current post as a security officer in Bridge security I learned how to maintain the security and safety of people and I believe that this will help me in getting my desired job. Weng et al. (2019), have commented that educational activities help people in getting success in life. As a human being we do not know what will happen next but we must try what we want in life. So, because of this reason, I want to follow my passion. Pragmatist, activist, theorist and reflector are the four approaches that are being discussed by Mumford and Honey. 
As I have little choice, Honey and Mumford learning style will be beneficial for me and my professional career.O'Mahony et al. (2016), have stated that people can improve their skills and knowledge by applying ideas and theories in practical situation. With the help of this style I can understand which one will suit my personality. Pragmatist and reflector are the two approaches that I can apply for self development. As I have a little knowledge about security and safety so it will help me to handle critical situation. But in order to match with the requirements to door supervisor post I have to develop problem solving skills. Depending on reflector approach I can understand things through observation. If I use these approaches I will improve my professional skills as a door supervisor. 
VAK learning style
This model is used for developing personal and professional skills of person. I will use VAK learning style in order to gain clear and appropriate knowledge. I believe that life and work are interlinked with each other and there are no hard and fast boundaries. The acronym stands for auditory, visual and kinesthetic. Visual, auditory and kinesthetic approaches suit me more. If I use the visual model, it will help me to understand things properly. Willis (2017), suggested that these models helps in reflecting all the experiences of teachers and students. Through charts, graphs, spider diagrams, maps, flow charts and others, visual models will help me to get better insights of the topics. I will be able to understand the difference between several things. 
Kinesthetic model will help me to connect my ideas with reality. Rahman and Ahmar (2017), have provided their opinions about this matter that VAK learning style will help a person to gain knowledge through experiences. It includes perceptual preference that is connected to practice and experience. As I have gained knowledge and experience from my previous and present job, so I can use my experiences in my future post. It is also true that kinesthetic model of VAK learning style value the background of previous experiences. This will help me to gain new knowledge and experiences. As this model is based on reality so it will help me to gain enough knowledge for the post of door supervisor. 

	Skills 
	Visual 
	Auditory 
	Kinesthetic 
	Other 
	Reflections 

	Team building 
	
	Become able to handle a team. 
	
	
	Working under a team has given me the opportunity to handle a team effectively

	Time management 
	Very efficiently I can manage time
	
	
	
	I am able to manage time properly.

	Leadership 
	
	Provide critical instructions 
	
	
	Learn to motivate employees 

	Communication 
	
	Have patience to listen to suggestions of others 
	
	Improve networking capabilities
	Improve communication skills and public speaking skills 

	Conflict resolver 
	
	Give expert suggestion to solve critical problems
	
	
	Improve my critical thinking ability


Table 2: VAK learning skills

[bookmark: _Toc17474980]SWOT analysis 
I can use the tool, SWOT analysis in order to identify both strengths and weaknesses. Most importantly, I can analyse the opportunities based on the strengths and I also can identify the threats depending on the weakness of personal self. As per the views of Phadermrod et al. (2019), it is important for an individual to identify the area which needs development to support future development in relation to the profession. I think, this analysis can help me to develop skill and can help to be more efficient in case of both personal life and professional life. The following table can present strengths, weaknesses, opportunities as well as threats.
	Strengths
· I have enough confidence to support innovation
· I can lead a group effectively
· I have a strong personality which can attract others 
· I have effective skill in management process
· I have experience of working since last 7 years 
	Weaknesses
· Lack of grammatical and vocabulary skills
· Lack of communication skill
· Lack of consistency 
· Lack of training in technological skill

	Opportunities
· Professional development within the field of employment 
· I can solve problems and can make decisions in relation to my profession
· Supporting other professional course to develop knowledge
· I can develop my language skill and can learn several languages to interact with the people 
	Threats
· Huge competition
· Increased rate of unemployment 
· Cross cultural factors 
· Lack of time management skill
· Continuous changing technical interventions related to the professional filed


Table 3: SWOT analysis
Analysis 
It has been observed that strong personality can help me to participate in more courses in relation to the employment field. Depending on my strengths and positive aspects of skills, I can not only improve my skill but also I can improve quality of service to the people. On the other hand, lack of perception regarding diversity at the workplace can be considered as a factor which can influence the career.  
[bookmark: _Toc17474981]Smart objectives 
The objectives for the career development are as follows:
Objective 1: To participate in several other courses related to this profession for developing skills
	Factors
	Detail

	Specific
	It is specific as it can help to gain core knowledge regarding this profession 

	Measurable
	It is measurable as it can support future goal towards success 

	Attainable
	This objective is attainable as it can help to recover certain weak areas

	Realistic
	It is realistic as it can help to contribute better performance to the profession 

	Time bound
	This objective is time bound as it can be achieved within next 1 year


Table 4: SMART Objective no 1
Objective 2: To increase social skills, language skills and communication skill to improve quality of performance
	Factors
	Detail

	Specific
	It is specific as it can support the process of developing communication with others 

	Measurable
	This is measurable as these social skills can help to improve services for the people 

	Attainable
	This can be considered as attainable ads it can enhance efficiency of an individual 

	Realistic
	It is realistic as it can support positive experience for an individual 

	Time bound
	It can be achieved  within next 6 months 


Table 5: SMART Objective no 2
Objective 3: To support the aspects of effective training for improving technical skills
	Factors 
	Detail 

	Specific
	It is specific as the training can help to enhance confidence

	Measurable
	This is measurable as it can measure quality of performance 

	Attainable
	It is considered as attainable as it can improve efficiency of the people 

	Realistic
	It is realistic as it can develop the career towards future 

	Time bound
	It is time bound and can be achieved within next 3 months 


Table 6: SMART Objective no 3
Objective 4: To develop interpersonal skill to overcome difficult situations in relation to professional career
	Factors
	Detail

	Specific
	It is specific as it can support to overcome the problems 

	Measurable
	It is measurable as it can improve performance quality

	Attainable
	It is attainable because it can increase confidence 

	Realistic
	This is realistic as it can bring success in future career 

	Time bound
	It is time bound as it can be achieved within next 3 months. 


Table 7: SMART Objective no 4
[bookmark: _Toc17474982]Johari window 
It can be mentioned that Johari Window can be considered as a process which can help the people to identify the context of relationship with others within the workplace. As per the views of Berland (2017), this model can illustrate and can improve mutual understanding and self awareness among a group. An individual can analyse the influencing factors which can help to improve relationship with other groups. Four windows or quadrants of this model can represent the following combinations: 
Open Space: I have realised that my strong personality, well attitude and behaviour can be considered as such part of my career which are known to me and to others. As these features are known to all, these can be considered as open space or open area.   
Blind Spot: The factors or the skills which are not known to me but known to others can be identified by the feedback system. In my case, I have been analysed that my skill in management process can be considered as a skill under blind spot. I need to understand regarding this factor or skill from the feedback of others.   
Hidden Area:  I am able to hide my confidence level from others during my work activities. On the other hand, I try to hide the negative factors or skills which can be considered as the skills under hidden areas. Apart from these, nervousness, fear, certain experience and feelings fall under this category of hidden area. 
Unknown Area: The factors or the skills which are unknown to me and to others can be considered as the factors under unknown area. 
(Refer to appendix)

Figure 1: Johari window
(Source: Berland, 2017, p.36)
[bookmark: _Toc17474983]Reviewing expectations and understanding of the field of employment 
It is important for every person to focus on the process which can help to develop career of an employee. In relation to the factors of the career within an organisation, it is essential to identify the goals based on which a person can develop level of confidence. In case of my profession, I can state that my expectations are related to provide effective performance to the organisation. I have realised that in case of the performance related to security work, the organisation requires efficient employee for the job role. I want to be an efficient employee in relation to the profession as a door supervisor. I want to maintain sustainability based on which I can develop my career plan. On the other hand, I can state that I can show my ability as well as experience to work as a door supervisor. As the organisation wants to recruit a responsible and efficient employee, I want to develop my career. 
I have realised that it is important for an employee to make him updated with the consistent change of the employment world. In case of security services, I need to develop my skill of as a security officer. As per the views of Miller (2017), in relation to development, an individual can support the process of examining characteristics or features of a person. I want to focus on my spoken and writing skill which can help me to support interaction process. I have become able to avoid fear to interact with people. On the other hand, in relation to these factors, I need to develop my technical skill. The organisations want to examine quality of the person based on both physical fitness and working capability. 
An employee needs to develop the skill and capability to get a reliable job. In relation to this career as a door supervisor, the skill of a person can indicate exact ability and knowledge of a person. The skill of database management, MS office and online web designing skill can help med to develop the characteristic of my career as door supervisor.  Most importantly, it can be mentioned that along with these factors leadership skill can be considered as most important factor which can influence the career of the person. As per the views of Mazzotti (2018), these skills can be considered as the basic skills based on which the organisation can judge initial quality as well as effectiveness of the quality of an employee. It can be mentioned that these skills are mandatory for all the employees. Depending on initial quality of an employee, he or she can develop their skills as a part of career development.  
As I have lack of communication skill, I need to focus on interacting people frequently through whom I can avoid my hesitation and fear to communicate with others.  I can state that it is also important to develop soft skills to serve for the people. As the post of door supervisor is based on public interaction, I need to focus on adopting technical skill and communication skill to serve the people. Team building skill and leadership skill can help to enhance confidence to form a team and to supervise them regarding security related activities.  On the other hand, in relation to career development, according to Vondracek et al. (2019), it is important to enhance skill of public speaking. Presentation skill and language skill is also needed to adopt the learning style properly. It has been identified that some of the organisations prefer soft skill rather than hard skill of an employee. In field of employment, the authority of the organisations prefers working ability and working skill rather than educational qualification. 
Career aspirations and ambitions
Depending on own interest and passion all the people want to flourish within the certain area. In order to achieve these goals, it is important to set future goals based on which an individual can develop his or her skill. In case of my career as a door supervisor, I have to focus on my weaknesses to develop these areas. I am a student now and I am engaged in a part time work as security officer. As I want to be a door supervisor I want to develop and set a plan to achieve this aim. I have realised that I have to work hard to fulfil my dream and ambition. I need to support future goal to support success. In order to gain positive experience, I want to work as a door supervisor. 
[bookmark: _Toc17474984]Personal development plan 
Personal development plan can be considered as a plan or process which can help an individual to develop the skills to contribute effective performance. As per the views of Lejeune et al. (2018), personal development plan can help to identify the skills which can help to pursue the process of achieving expected position. This process can help to support self improvement and career development. The following description can show the required skills and goals for developing the career to be a door supervisor:    
[bookmark: _Toc17474985]Development plan 
	NAME:
	Shariful Islam Shazal
	Student NUMBER:
	1711804

	COVERING THE PERIOD FROM:
	August 2019
	TO:
	June 2020



	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I have to study further education 
	Taking admission in educational institution
	I need financial resource 
	I can develop my knowledge and skill on security services 
	25 August 2019- 2 nd September 2019

	I need to enhance communication skill by interacting more people 
	Arranging meetings with my colleagues and other team members frequently
	I need mental support 
	I will be able to avoid fear and hesitation to interact people 
	5 September 2019- 6 December 2019 

	Participating in part time job as door supervisor 
	Applying in several organizations to get a job as supervisor  
	I need help from my teachers and supervisors 
	I will achieve experience to develop my skill 
	5 January 2020-15 March 2020

	Enhancing team building and leadership style
	Participating in other workplace to gather experience regarding effectiveness of leadership and team building
	Financial resource and mental support 
	I will be become able to manage a group or team 
	5 April 2020-23 May 2019 

	Developing confidence from practical field work
	Achieving experience from practical field and acquire knowledge to make decision and to solve problems
	Mental strength 
	I can develop problem solving skill 
	25 May-20 June


Table 8: Personal Development Plan
(Source: Lejeune et al. 2018, p.45)
[bookmark: _Toc17474986]Conclusion 
It has been analysed that depending on personal career development plan can help an individual to support aim or goal of the profession.  It has been identified that the factors of this plan can help the people to improve quality of performance. Though the personal development plan may vary from person to person, it has a basic as well as common purpose to develop level of knowledge and skill. Depending on the learning style and characteristics of the person, the development plan may differ from one another. In order to develop the plan, it is important from an individual to review and evaluate personal skills. It has also been evaluated that it is important to set goals and objectives to achieve success in future career. These aspects are able to help an individual to flourish in the career. I have explained a personal development plan based on my weaknesses. It can be mentioned that these factors not only can improve quality of performance but also it is able to support confidence level. Thus it can be concluded that it is important for an individual to make a development plan and to apply these within the workplace.   
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Johari window 
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