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[bookmark: _Toc91249655][bookmark: _Toc91251618]Introduction
Due to the covid-19, for the last one and half of the financial year the company Trade Baker has been facing some issues in their company. This report will be based on identifying the concerned areas where the company is facing the problem and what are the areas to be covered for their uncertainty. This report is to be focused on the challenges the company has faced financially during the pandemic and the key areas to overcome the situation. The analysis will be done with the help of some theories of methodology to identify how the company can recover from losses.
[bookmark: _Toc91249656][bookmark: _Toc91251619]Contemporary Background of the Organization 
Ted bakers reported for the last financial year their rentals sales have decreased 42.2%. The revenue decline was to 352.0 million pound in the last 53 weeks ended on 13 January compared to 63.5 million pound in the previous year. Due to the covid-19 lockdown restriction Ted Baker has suffered an underlying lost tax of 59.2 million pound. Ted Baker’s wholesale was also dropped by 50.3% million worth of 85.3 million pound. The CEO Ted Baker Rachel Osborne stated that they are making good progress against the strategic transformation plan the company is well placed to increase the significant growth opportunities to take advantage of the market. Due to the pandemic situation every company was forced to take their business online and so is Ted Baker. The shifted online business of e-commerce account Ted Baker’s online sales had declared an amount of 57% (Ochoa et al., 2021). 
[bookmark: _Toc91249657][bookmark: _Toc91251620][bookmark: _Toc91249658]Environmental and Situational Analysis 
[bookmark: _Toc91251621]SWOT Analysis
	Strength
	Weakness
	Opportunity
	Threats 

	The Trade Baker has very strong brand recognition in the retail clothing market (Baker et al., 2019). 
	The company’s gross margin and operating margin are on the verge of improving which puts the company’s financial statement into pressure. 
	Compared to other retail industries in the same market they have downloaded high margin profitability. 

	Competition is high into the clothing retail industry

	The company has a very strong market leadership position in the rapid scale of new product success. 
	Few employees of Trade Baker are responsible for their discretion of 
	Over the years they have created this brand image into the specific market area.
	In case of better customer service employees need more training and knowledge development. 

	The Trade Baker has very strong brand recognition in the retail clothing market. 
	They tend to invest low investment into the customer oriented service (Larson et al., 2018). 
	Over the years they have created this brand image into the specific market area.
	That low investment fact that it can cause major loss of sales points. 


	The company has a very strong market leadership position in the rapid scale of new product success. 
	High turnover of employees can lead the company upto less profitability in the economical areas. 
	Compared to other retail industries in the same market they have downloaded high margin profitability.

	The pressure of competition between may slow down creativity and productivity (Baker, et al., 2020). 



[bookmark: _Toc91249659][bookmark: _Toc91251622]VRIO Analysis 
Ted Baker VRIO analysis - 
	Resources 
	Valuable 
	Rare 
	Inimitable 
	Organized 
	Implication 

	Brand image 
	Yes 
	No 
	No 
	Yes 
	Sustainable 

	Product innovation 
	Yes 
	Yes 
	Yes 
	Yes 
	Competitive advantage 

	Supply chain management 
	Yes 
	No 
	No 
	Yes 
	Sustainable 

	Marketing strategy 
	Yes 
	No 
	No 
	No 
	Sustainable 

	Quality 
	Yes 
	Yes 
	Yes 
	No 
	Competitive advantage 



[bookmark: _Toc91249660]Analysis - According to the above table, Ted baker VRIO analysis has been done which shows the brand image of Ted baker is valuable as the company is one of the leading clothing brands of the UK. The brand image of the Ted baker is not rare which has been shown in the above table as there so many other clothing brands are available in the market which make no difference in the brand image of the Ted baker which also create no inimitable in the brand image of the company. The brand image of the Ted baker is organized. The product innovation of Ted baker is valuable as it launches varieties of unique design in clothing and the company also launches rare products which no other company are selling which make it inimitable in the product innovation and company have organized way in the innovation of products of the company. Ted baker have valuable supply chain management which are followed by most of the clothing brands available in the market which make it no rarity and inimitable. The supply chain management of the Ted baker is organized. Marketing strategy of the Ted baker makes it valuable but does not have a rare strategy which also makes it inimitable in the marketing strategy and has no organization. The quality of the Ted baker is valuable according to their price range and has rare quality for their products which make it inimitable from other clothing brands which are available in the market but does not have organized in the quality of the products which the company is dealing with (Heimisdóttir and Sundlin, 2020).
[bookmark: _Toc91251623]PESTEL Analysis 
	Political
	Economic

	   ●       Acquires the highest rank in political stability
    ●       Stable political environment according to the world's bank and is considered to be one of the most powerful countries. 
    ●       A good relationship with the US
· A robust position of the UK at the United Nations, which impacts the political conditions of other countries and more precisely, influences the political issues of the entire world. 
· Separating of the UK from the European Union, leading to improved economic conditions in the UK.
	●       Acquires the 6th position in the global economic condition.
●       Existence of the world's biggest MNC organizations, such as Rio Tinto, Unilever, HSBC Holdings, GlaxoSmithKline, Diageo, BHP Billiton, AstraZeneca, and so on. The presence of these eminent MNC organizations adds to the improvement of the economic conditions of the UK.
●       Present inflation in the United Kingdom is 1.94%. Inflation has increased by 3.1% from the year 2017.
●       The present corporate rate is 19% for the companies. It is supposed to be reduced to 18% by the end of 2020.
●       Acquires the 6th position in the global GDP.  In 2019, the GDP was 2.744 trillion US Dollars.
●       The unemployment rate has fallen about 0.2% in the year 2020.
●      Allows the growth and proliferation of foreign investors which further ads to the up-gradation of the economic conditions in the UK.

	Social
	Technological

	●       The total population is 6.72 crores according to the Office Of National Statistics and is about to increase to 74 million by the year 2039.
●       Existence of multiple cultures among the population of the UK.
●       Cheap and updated education and healthcare infrastructure make the British healthcare system a prominent one.
●       A considerable volume of high-income earners.
	●       The dramatic change in the rate of technological innovation due to the adoption and implementation of emerging and evolving technologies in diverse fields
●       Cooperation of world-leading IT companies like ERP Solutions, Cloud Solutions, Microsoft 365 assistance, and so on.
●  British Technological Institutes rank above the tech institutes of countries like Japan, Korea, America, and so on.


	Legal
	Environmental

	●       The robust legal system for safeguarding Intellectual Property Rights in the UK
●       The strict implementation of the taxation and financial laws.
●   Protects the rights of sick pay, minimum wage, and so on.
	●       Having suitable locations for tourism attracts tourists from all the corners of the world.
●       High rate of pollution and carbon emission leading to a plight of bad weather.
●       The use of fossil fuels in the different industries further adds to the increase in pollution.



Analysis: According to the above table, it is observed that the political conditions in the UK are very stable which influences the operation of the company, TED Baker in a constructive way, without any political hindrances. Moreover, according to the increase in inflation by 3.1% since the year 2017, the price of the clothing items along with the accessories sold by the company, Ted Baker has fallen to a considerable extent. However, the fairly stable economic conditions of the UK, have led the company, Ted Baker, to gain a good amount of profit in their sales and marketing in the domestic market. In addition to that, the MNC organizations in the UK have contributed to the high earnings of the residents of the UK. Moreover, the tax that this company has to pay has decreased to 18%, which implies that this company can attract more stakeholders (Allan et al., 2021). In addition to that, the unemployment rate has fallen to 0.2% which implies that the company, Ted Baker, shall attract more customers. The existence of multiple cultures among the population of the UK has also attracted more stakeholders, which includes the shareholders, customers, partners, and so on. The robust legal laws have helped the employees of this company enjoy regular wages with all facilities which have enhanced their efficiency, thereby adding to the reputation of this company.
[bookmark: _Toc91249661][bookmark: _Toc91251624]Porter’s Five Forces Analysis 
Porter's Five Forces are the five aspects that are implemented by the companies or organizations, to improve their business strategies and make the best utilization of their resources. This helps in bringing about a surge in the earnings of the investors. These five forces are identified as the competition of the company in the industry, power of the newcomers in the market, the power of the suppliers, the power of the customers, and finally the threats proffered by the other substitutes to the company (Phan and Narayan, 2020). These five forces have impacted the company Ted Baker in an acute manner which is as discussed in the table below:

	Forces 
	Impact
	Frequency

	Bargaining power of the suppliers
	Due to the outbreak of the Covid-19 pandemic (Vercammen, 2020), there is a fall in the demands of the products of this company. Therefore, owing to the decrease in the demands, the suppliers have assigned high prices of the company’s products. As a result, there is an increase in the bargaining power of the suppliers. There, the outbreak of the Covid-19 pandemic has increased the bargaining power of the suppliers of this company, Ted baker.
	High

	Bargaining power of the customers 
	Due to the outbreak of this Covid-19 pandemic, there is a fall in the demands of the products manufactured and sold by this company, Ted Baker. Therefore, the suppliers and the sellers have assigned high prices of the company's fabrics and accessories. This has led to a decrease in the bargaining power of the customers. They are instigated to buy this company’s products at the fixed prices as assigned by the company.
	Low

	Competitive rivalry
	Due to the outbreak of the Covid-19 pandemic, there is a fall in the demands of fabrics and accessories. Similarly, there is a dramatic decrease in the sales of these items of all the similar markets in this industry (Shaikh et al., 2021). Therefore, it is certain that all the similar companies like Hobbs, Hush, Joules and so on have proffered a considerable amount of competition to this company’s sales and marketing.
	High

	Threats of being substituted
	The clothing company, Ted Baker is involved in the selling of all sorts of clothes ranging from dresses to shoes. It sells a variegated range of dresses, tops, jackets, sweaters, and shoes for both men and women. Therefore, the possibility of this company replacing these products with any other items is extremely low. The company cannot substitute its products with any other items in this plight of Covid-19 (Janus, 2021).
	Low

	Threats of the new entrants 
	During the Covid-19 pandemic, similar organizations all around the globe are suffering huge financial losses. Consequently, they are cutting their business, which implies that the chances of entrances of those organizations in the UK market are very less. Therefore, the threats posed to this company by any other new entrants are extremely low. 
	Low



[bookmark: _Toc91249662][bookmark: _Toc91251625]Impact on Marketing 
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[bookmark: _Toc91251119][bookmark: _Toc91251627]Segmentation 
Due to the current situation of covid-19 according to their current market needs, the company needs to be followed by demographic and psychographic areas to segment their target market.  Based on the service offered by Trade Baker, the company was suffering due to a financial and marketing crisis. In case of recovering their concerned areas the company is taking some steps based on their well planning and segmentation. The company needs to restructure their targeting of customers. The target of customers should be based on the age of 18-45. In western dress the young age of female customers is more efficient in this area. In the geographical segmentation the company should think to open more outlets across the other states or countries according to the research of urban areas. The company needs to research on the fact what are the personal choices of the selected age (Debata et al., 2018). 
[bookmark: _Toc91251120][bookmark: _Toc91251628]Targeting
Companies need to do some surveys and interviews to know the customer needs and the current position of the clothing line. On the research of customer lifestyle and income the company should come up with some casual as well as high end clothes. The values of the product on the particular customer base are also important to target the right age and gender based customer. Considering the customer targeting, Trade Baker should mainly focus on the young generation, their choice of styling and their financial state. Based on the research particularly the younger age of people tends to lead an urban lifestyle with new clothing style that is being changed session by session. The targeted customer tends to choose the trending clothes inspired by the models of the fashion line. Another target customer who tends to live their life in a simple way they like to wear casual shirts and t-shirts (Edwards et al., 2020). 
[bookmark: _Toc91251121][bookmark: _Toc91251629]Positioning
In case of positing the services within the market, Trade Baker has to consider their production of clothing into targeted areas of customer personality and capability. The company can structure their offline clothing into two parts: one segment would be the casual clothes and the other one would be about current fashion trends. In the online e-commerce website these two segments should be divided into parts. The casual section should include the variety of patterns and style as this term refers to purchase more frequently than the other one. The trendy or fashionable clothing section should also include variety but it also should be considered with cooperation with the financial capability of the targeted customer. The Trade Baker can give the trail based buying option in the case of offline clothing. Into the online clothing customer should get the access of seeing the particular cloth from every side (Baker et al., 2019). 
[bookmark: _Toc91249664][bookmark: _Toc91251630]7Ps’ of Marketing Mix  
Marketing is a process of attracting potential buyers or customers, for purchase of goods and services. Marketing mix of the company focuses on the complete marketing plan of the company. Therefore, the marketing mix consists of 7 different components which are discussed below (Anjani et al.2018).
1. Product - Ted baker is a clothing brand, which offers latest fashion clothing for men, women and children of different age groups. The company has currently launched a range of yoga wear and basics in collaboration with different designers. Ted baker have also decided to give discounts every weekend for denim and accessories for women and men. The company is also connected with various pop and art cultures. The ted baker designs of clothes are inspired from various art and technology across the world which makes it more trendy and competitive as compared to the other clothing brands.
2. Price - Price is the most important component of a marketing mix. The Ted baker company offers high quality clothes at reasonable prices to attract more customers. The price of Ted baker is comparatively low from other clothing brands which are available in the market. The price is low for Ted baker because of lower cost of manufacturing and transportation costs. After the pandemic of Covid-19 Ted baker started to offer a variety of products at reasonable prices by considering different types of pricing strategies such as price skimming, freemium, penetration, and others. The company opted value based pricing method to attract the youth of the country which directly led to increase in sales. 
3. Promotion- The Ted baker offers a wide range of product categories in different segments; this is why they use multi channel promotional methods or strategy in the marketing mix. The company creates creative ads which focus on unique designs; these ads are telecasted on a regular basis and on channels which are mostly watched by the youth of the company. The ted baker has their own YouTube channel where the company provides unique ad campaigns to engage with various potential customers. After the covid 19 pandemic, they have started a digital marketing method which helps the customers to buy their products by sitting at their home. 
4. Place - Ted baker sells their products in marketing channels and has it products over 500 retailers across the country. The company ensures their products are available to the customers easily in every part of the country and have a network of 500 suppliers that provide the raw material to the company which helps in the process of production. After Covid-19 the company has started Omni channel distribution which helps in integrating offline and online stores to allow easy access to the customers for the products. 
5. People - The employees at Ted baker are properly trained and well behaved at every level. The work culture and work environment of the company is very modern and employees have to do the work on rotation basis at every department of the company. The employees of the company are motivated and creative and help in giving various unique ideas for best clothing wear. After the pandemic, companies started to recruit employees from diverse backgrounds to overcome the financial crisis among them. The newly appointed employees are given proper training and development classes so that they can give their best to achieve the goal of the company. 
6. Process - Ted baker gives importance to customer relationship management. Employees of the company are properly well trained to gain high profit from their customers by giving better services and offers. If the company gets any complaints regarding any topic, the staffs of the company gives their best to solve the issues. After the pandemic they enhanced their service of delivery to gain satisfaction of the customers. The company alo understands what customers needs and wants from the company and showcases their best products online. 
7. Physical evidence - The ted baker has great ambience and well trained staff. The apparel of the company is arranged to attract customers by the look.  After the pandemic, the Ted baker is looking for expansion and trying to enter into the international market to create buzz. They are engaging with many celebrities to gain reputation and fame in the market worldwide who also help in increasing customer engagement for their products and services (Pardiyono, 2020).
[bookmark: _Toc91249665][bookmark: _Toc91251631]Conclusion 
The report is based on some analysis to find the key concerned areas how companies can overcome the post pandemic business outcomes. From this report the company can get the idea what are the taking points to overcome the challenges in their company. After covid-19 situation the company has been facing financial and marketing issues to compete with the other organization into the clothing market.  Company’s old marketing strategy and economical background was running into losses. The company was seeking some suggestion to hold on within the market along with the financial growth. 
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