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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  09.02.2023 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

Answer / Context:

The observation will take place at a pre-placement planning meeting which I arranged, to gain clarity of information and share knowledge about a child (3) being considered for placement with foster carers (5&6) whom I supervise. Thus, promoting a collaborative working approach. 

5&6 have got a long-term placement; a child (4) who has been placed with them for 2 years and presents as happy and settled. 4’s views have been explored in preparation for a new child living with them in accordance with The Social Services and Wellbeing (Wales) Act 2014. The agency Service Manager and Therapeutic Social Worker (TSW) agree that the referral is a potential match. The objective of this meeting will be to determine whether or not 5&6 are able to safeguard both children alongside each other and meet the needs of both individuals, in line with Part 3 of The Regulated Fostering Services (Services Providers and Responsible Individuals) (Wales) Regulations 2019.
 
I have scheduled a virtual meeting online and included all those 3’s social worker recommended were important contributors. This involves 3’s current foster carers (7&8), the Local Authority social workers and professionals from education. In addition to the TSW observing me, I have also included the agency’s Service Manager. I considered how being observed by someone 5&6 did not know could impact them and felt asking the TSW to carry out the observation would be less invasive and offer consistency, as he will be actively involved with 3 if placed. I sought permission for the observation to take place from 5&6 during supervision and confirmed consent via email with everyone else attending. 

With principles of the Active Offer in mind (Welsh Government 2012), I will be considering the effects moving from a town in England to a small rural village in Wales could have on 3 and the family as a whole; in terms of language and the potential social and cultural impacts. 5&6 confirmed their preferred language is English during supervision.  

Word count: 327.




	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


Reflection:

The aims of the meeting were met positively. Prior to the meeting, I was able to speak with 5&6 regarding the referral and ascertained their desire to provide 3 a home, unless there were any new information raised in the meeting which would pose risk to 4. 

In preparation, I reviewed 4’s risk assessment, checking everything was up to date. I read 5&6’s most recent review and sought what training they have completed so I could remain accountable for recommending 5&6. Thus, promoting evidence-based practice. I used the agency’s matching criteria format, which was completed in partnership with 5&6, 4 and the TSW. This collaborative approach enables co-production and promotes equal partnership in decision making. As The Social Services and Wellbeing (Wales) Act (2014) states, positive contribution empowers individuals to build on their existing skills. Engaging 5&6 with every part of the process, supported our working relationship and had the potential to make them feel valued with a sense of control. In accordance with principles of the Code of Professional Practice (Social Care Wales 2017) which promotes active participation and a person-centred approach. 

I ensured the computer screen had clear view of myself, the TSW and Service Manager so that all participants were able to engage with us effectively. I asked everyone prior to the meeting to ensure their camera was working, to test their audio and to position themselves in good lighting to enable everyone to see and hear one another clearly. I was mindful that not being able to see everyone’s body language could prevent effective non-verbal communication, but it was our best option within the timeframe we had. Everyone introduced themselves and shared information around their involvement with 3. I contributed to the discussion by supporting 5&6 to explain 4’s wishes and feelings and how she has been the recipient of adequate support and therapeutic work in preparation for another child living with them. I did this by reflecting on the conversations I have had with 4 and described her excitement as smiling and clapping her hands when discussing her wishes and feelings. By spending time with 4, it gave her a sense of control and made her feel valued. I asked the TSW to contribute by explaining what work he has done with 4. Roger Hart’s Ladder of Young People’s Participation model (Roger 1992) emphasises the benefit of being open and honest with children during decision making and empowering them to engage with planning.   

In addition, I used Arnstein’s Ladder of citizen participation model (Arnstein 1969) to inform my approach with 5&6 when discussing the matching process, enabling them to have a sense of power and control. On reflection, during the meeting, we were given the option to come back to the Local Authority with a decision on whether 5&6 would like to go ahead with the plan to place 3. However, I assumed based on the earlier conversation I had with 5&6 that they would want to offer 3 a home. I made this analysis due to no risks being raised during the meeting that caused concern for 3 being placed alongside 4. Despite my presumption being correct, I recognise that it would have been more ethical to confirm their decision, before stating that we would like to move forward. In future, I will ensure to enable participation more effectively around decision making, in line with Codes of Professional Practice (Social Care Wales 2017). I considered how this could have resulted in me taking a step down the ladder. 

I demonstrated good social work values through being respectful and compassionate about the circumstances of 7&8, who felt they had no other option than to put notice on 3’s placement due to 8’s health concerns. I listened to their perspective of 3’s presenting behaviour and emotional difficulties with empathy and acknowledgement of how difficult it must be for them in their current circumstances. I expressed admiration for their ability to manage the challenges they have been faced with whilst providing stability. Through applying a strength-based and person-centred approach, I was able to obtain further information about how to best care for 3 through discussing their current routine and how they respond to the difficulties 3 presents. 

Being respectful and empathic towards 7&8, will hopefully enable a smooth transition for 3 and empower them to support 5&6 during the first few weeks to help settle 3. I applied knowledge of Trevithick’s communication theory (Trevithick 2005) during the meeting, understanding that knowledge and skills sometimes need to be adapted if they are to be effectively relevant in diverse situations. I advocated on behalf of 5&6 during the meeting in support of their skill set, acknowledging the training they have completed which would support them in being able to meet 3’s needs. I praised them for being open to continuous learning and eager to learn and adapt. Trevithick believes that transferability is crucial in communication. I believe I communicated well throughout the meeting, using non-jargon language and speaking clearly with confidence of 5&6’s competence to care for 3. I demonstrated respect for other people’s profession and expertise through asking relevant open questions to engage everyone in a constructive discussion, giving everyone the opportunity to contribute. Thus, promoting a holistic and collaborative approach which, furthermore, presents respect and an awareness of professional boundaries, in line with National Occupational Standards (Social Care Wales 2023). 

During the meeting, I explored the geographical element of this transition and acknowledged how moving to a rural Welsh village may be difficult for 3. 7&8   informed everyone that 3 is very keen to live in Wales as this is where they go on holiday. This was reassuring to hear as I questioned why this transition was being considered long-term. The social worker was clear in advocating for a trauma informed, therapeutic placement with specialised foster carers who could support 3 with emotional regulation and coming to terms with her past which 5&6 proved able, through discussing their experiences and training. 

Prior to the meeting, I explored what would be available to 3 in the area to benefit her socially, physically, and educationally. I found that there was no educational resource for additional learning needs in the nearby area, so I wanted to ascertain from 3’s teacher whether there was any need for additional support. I was informed that 3’s needs were emotional which the agency would be able to support her with, using a trauma informed and therapeutic approach. Having the TSW present, enabled the LA to understand what work would be undertaken with 3 and how it could be delivered. Reflecting on 4’s progress with the TSW with regards to processing trauma and finding ways to regulate emotionally, gave a sense of reassurance to the LA that 3 would have a great start in life, in accordance with the ‘7 Core Aims’ (Welsh Assembly Government 2008). This also evidenced the agency’s objective of reaching outcomes in improving mental health and emotional wellbeing (Social Services and Wellbeing (Wales) Act 2014). 

I explored with 5&6 what social groups were available to 3 which reassured everyone that 3 could maintain positive social wellbeing. The Welsh Government promote learning Welsh in Wales in accordance with the principles of the Active Offer (Welsh Government 2012) which derived from the ‘Welsh language (Wales) Measure’ in 2011. Reassurance from the school was given about 3 having the choice to engage with the Welsh language. Using an evidence-based approach, it was positive that 5&6 and I were able to reflect on 4’s progression also, as 4 moved from England and is thriving at home in Wales. I discussed how 4 has chosen to engage with the Welsh language in school and something she now considers is part of her identity. Thus, demonstrating principles from ‘More than just words’ (Welsh Government 2012). 

The aims of the meeting were met positively, evidenced through the feedback given by the foster carers who expressed how they valued my support during this meeting. 3 has been placed with 5&6 who have already made substantial progress in meeting 3’s personal outcomes and seems happy and settled. A pre-placement planning meeting evidences the efforts made to ensure that the foster carers are able to provide adequate care and support suitable in meeting the needs of the child and are capable in achieving the individual’s personal outcomes, in line with Part 3 of The Regulated Fostering Services (Services Providers and Responsible Individuals) (Wales) Regulations 2019. This also compliments principles set out in Codes of Professional Practice (Social Care Wales 2017) and The Social Services and Wellbeing (Wales) Act 2014. 


Word Count: 1428. 









Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, Ceri was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Ceri asked me and talked me through everything prior to the meeting.

	Were you clear why the social worker met with you today?

	Yes, it was a matching meeting with other foster carers.

	How well prepared do you think the social worker was for his or her meeting with you?

	Ceri was very prepared. Ceri had already put forward questions prior to the meeting.

	  How has the social worker listened to you and respected your views and wishes?

	We highly value Ceri’s input and support and trust her opinions on things. Ceri has a good eye for details and goes into thing in more depth.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes.



	How has the social worker’s involvement met your expectations for this visit?

	We did a lot of preparation work before the meeting so we knew what was needed on the day. 

	Are there any other comments or suggestions that you would like to make?
	Ceri is a very valued Supervising Social Worker. She is very open and honest with us and respects our decisions. 
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