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[bookmark: _Toc234793160]Introduction 
HSBC is one of the leading banking organisations with advanced digital banking capabilities, having many robust relationships within the corporate world and a wealth of international trade finance expertise. In previous elements, I have made a business development plan for HSBC and made a PPT. My experience will be reflected in this element, aligning with business development. 
[bookmark: _Toc234793161]Company view across its stages of development and the founder/s
My HSBC analysis is just sufficient to get me new ideas with regard to entrepreneurship and the expansion of business. That puts financial services first in my mind, since I am a successful multinational bank. However, this research has showcased that strategic foresight, constant innovations, and adaptations in the nature of the organisation are key success factors in entrepreneurship. One of HSBC's founding members, Thomas Sutherland, had envisioned opening up trade between Europe and Asia and thus set up the bank in 1865 (HSBC, 2026). The concept of the entrepreneur laid such good groundwork for the sustainable development of business. Year after year, the organisation has grown into one of the world's main financial institutions, with overseas expansion, investment in technology, and the incorporation of innovations offered to its clients.
The firm's development shows that entrepreneurship and an entrepreneurial environment that can be constantly adjusted to the economic and technological environment are connected. In the field of sustainable finance, HSBC has acquired new competitive advantages from investments along this line, in cybersecurity, and in digital banking and AI. Concurrently, it has been required to keep up with some of the most intricate regulatory issues and remain operational in numerous foreign markets. Faced with the prospect of impending trouble and disgrace from regulators, of course, HSBC has fared well, improving its journey and risk management. A lot of these experiences have been shared, and the notion is now coming to pass that a successful business will not come first, if not reasonably be ‘resilient'. With strategic planning, innovation, and good entrepreneurial minds, HSBC is poised to grow further and continue with its long-standing growth.
[bookmark: _Toc234793162]Similarly and differently, towards starting a new business
If I were in charge of a business, I would implement some strategies which HSBC used successfully in developing its business. The first thing I would think in my own mind is that I would create a business model. As per the view of Dieperink et al. (2026), an entrepreneur needs to identify a real-world problem that validates a credible solution and create the resilience to execute it. This would move away from ‘Customer comes first', which is just working across each other, to make this move towards Value-adding customer comes first. This takes it from a more 'transient' bunch of thoughts to a longer-term one. Secondly, I will prepare technologies, for instance, digital technologies; it is a technology that will contribute to the effectiveness of the business at the beginning and can increase customer satisfaction. Third, I would add sustainable thinking to the business strategy since that will enhance the trust of customers and the competitive edge of the business. Last but by no means least, the relentless monitoring for shifts in the market and the introduction of new innovations as a way to remain competitive in an ever-changing business environment would be noted.
My business development tactics, on the other hand, would use many varying strategies. I don’t want to go to lots of markets around the world. I want to go to one market or one region as a starter and build up a base before going to expatriate regions. This would entail reducing the risks of operation with the same level of service. According to Rabinovich and Reddy (2025), stagnant service levels make it more difficult to justify the actual price increases, leading to shrinking profit margins as operational hurdles rise. I would also have a good governance system in place from the very early days of the business to ensure that there is less of a sudden compliance problem with the ongoing growth of the business. In addition, I would like to draw upon the leaders to cultivate collaboration, such as strategic decision-making and innovation with employees. The best practices would support the sustainable development of an organisation's culture of adaptability, value, integrity and improvement. 
[bookmark: _Toc234793163]Conclusion
Presently, HSBC has been required to keep up with some of the most intricate regulatory issues and remain operational in numerous foreign markets. Based on my analysis, I want to work on one market or one region as a starter and build up a base before going to expatriate regions, aligning with the business footprint of HSBC. 
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