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[bookmark: _Toc36729423]Executive Summary
This report has been compiled with the aim of demonstrating a detailed understanding of workplace culture and context at Morrisons. Its objective is to establish the internal and external influences of the success of the organisation. The researcher evaluates how the business is operating ethically and determines if their behaviour matches rhetorically. Finally, it identifies the behaviours, skills and knowledge of how an employee is likely to perform when values are aligned to that of the organisation and highlights methods that can be used to improve workplace culture for the future success of Morrisons.
The procedures adopted to compile this report include thorough primary research to gather relevant information into the strategies and systems used by Morrisons and academic sources that support the material used. This report was submitted on 3rd April 2020.
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[bookmark: _Toc36729424]1.0 Introduction

This report has been created with the focus of demonstrating the importance of workplace culture and its context at Morrisons. Morrisons is a UK food retailer, involved in in-store and online grocery retailing services. The company’s primarily focus is offering food and groceries to its customers (MarketLine, 2020).
Workplace culture has become an increasingly important factor when determining organisational success. According to CIPD, (2020) culture matters as it offers a way for employees to understand and connect to their organisation. It affects the standard of customer service and influences the engagement and retention of its people. According to Mark Goulston in Dyer, (2018 p.13) ‘culture is the bedrock of business’.
The report uses PESTLE analysis, Handy’s culture types and the cultural web to identify how the internal and external environment influences workplace culture. In a bid to secure a future of efficient culture, the researcher identifies the current ethical stance of Morrisons, highlighting how the organisation uses sustainable processes to their advantage and identifies any issues that need addressing. The research gathered identifies how employees currently employed within the organisation suggest the behaviour does not match that being portrayed with regard to employee engagement. The final section looks at how Morrisons values help to attract and retain employees and can be seen as a vital part guiding Morrisons culture. 
The report concludes by recommending how Morrisons can adopt methods of reflection and employee engagement with the aim of improving job satisfaction, performance and ensure organisational success.

[bookmark: _Toc36729425]2.0 Internal Analysis

Organisational culture helps build a relationship between an employer and its employees and stakeholders. It is used within Morrisons as a means to express the organisation’s values, beliefs and norms and guides behaviours towards greater success. (Wilson, 2004: Mullins, 2007 p.725) assertion that ‘culture is a characteristic of the organisation, not the individual’, is contradicted by Dyer, (2018) in his view of employees make the culture what it is or not.
Although Rashid, Sambasivan & Johari, (2003) suggest studies identify corporate culture as an important component in the field of organisational strategy, most in particular the implementation of a selected strategy.
[bookmark: _Toc36729426]2.1 Handy
Organisational culture is a major factor of success, it determines the internal environment of the organisation to which the members perform tasks and achieve desired objectives. (Schein, 2004: Ashkanasy et al, 2001).
According to Russo, et al, (2013) Handy examined the diversity of organisational structure and management systems, alongside different types of organisational culture, to determine his theory. Handy’s model classifies cultures into four types; the power culture, the role culture, the task culture and the person culture, that considers how power channels are reflected in organisational specific cultural categories.
Sir Ken Morrison opened a Bradford market stall in 1971, with the help of family members for leadership the first supermarket opened in 1961 and was directed solely by the owner (Morrisons PLC, 2020a). Illustrating a power culture, Sir Ken Morrison sent orders and made the direct decisions.
1967 Morrisons continued to grow moving into a process culture, the growth leading to the company going public. Sir Ken opened a purpose-built factory that trades subsidiaries of Morrisons, and a new distribution centre was welcomed in 1988 (Morrisons PLC, 2020a). This meant rules were needed, as were procedures, Morrisons had a hierarchy and sent instructions down the food chain.
Developing a clothing range and building a partnership with Amazon, Morrisons continues with growth opening the 100th store in 1999 (Morrisons PLC, 2020a). Launching into online services, today Morrisons requires different roles to operate the business and accomplish objectives. It influences its culture based on expertise, relating to that of Handy’s task culture.
[bookmark: _Toc36729427]2.2 The Cultural Web
The researcher uses the cultural web as a toll for discussing the internal environment of Morrisons. While investigating organisational culture, According to Sun 2008; Morris, (2020) suggests the cultural web is particularly effective in understanding an organisation’s culture and identifying any changes required for organisational improvements.
Stories; staff members talk about how Sir Ken Morrison started the company by opening a small market stall in Bradford (Morrisons PLC, 2020a).
Routines and rituals; there are constant conversations regarding profits. Morrisons, (2019a) explain one the five ways of working includes selling, controlling, costs, growing profits and removing waste. Staff expect to swipe in when the shift begins and out when the shift finishes. Morrisons, (2019a) adds it is to ensure employees get paid correctly and encourages time efficiency.
Symbols; Morrisons eye-catching green and yellow logo, features a tree growing out of the letter ‘I’ and emphasizes the year the supermarket was established (Rodger, 2017). The logo represents, Melewar et al, (2006) suggests a visual identity and enhances brand awareness. Morrisons, (2019b) explains how important first impressions are, supplying uniforms and name badges to each colleague (different for each department), Morrisons dress code ensures all colleagues look the part and provides a professional image.
Organisational structure; the organisational chart of Morrisons displays 21 main executives (The Official Board, 2020). However, in store Morrisons Hierarchical structure consists of a store manager at the top level, followed by a deputy manager and HR manager each with different roles and responsibilities towards the store and its employees. Each department is then managed by a department manager, who is responsible for those working within their section. According to Mullins, (2007) the purpose of structure is to build relationships among positions and the members of the organisation. It is a process that helps Morrisons divide, direct and coordinate activities towards the organisation’s goals and objectives.
Control systems; the concept of control systems suggest Morrisons create long term partnerships by giving colleagues qualifications, time and support to grow and develop skills. Their annual ‘my say’ platform offers colleagues an opportunity to express feelings, while the ‘my performance plan’ is used by managers to measure performance (Morrisons, 2019b). 
Listening and Responding, (2019) suggests the control structure is simple, with broad team management roles which are designed to provide better support and guidance to front line colleagues. However, a current customer assistant rates 3 stars out of a possible 5, explaining ‘the senior members treat the staff terribly’ (Indeed.co.uk, 2020a).                                                                                                          Morrisons.jobs, (2020b) insists success is rewarded by well-deserved recognition rewards, competitive salaries, bonuses and benefits that are reviewed regularly. However, research into how past and present employees feel about how Morrisons recognised commitment, identified a split result. Indeed.co.uk, (2020b) awards Morrisons 3.4 stars out of a possible 5-star rating.
Power structures; influenced decisions are made by the executive and are supported and communicated via Hilmore House (head office) to store managers who are then responsible for delivering those decisions (Morrisons.jobs, 2020d). 
The both models help identify how Morrisons culture contributes to its identity, helping to retain and attract better talent and creates an image that appeals to customers. Alton, (2017) suggests in his article, culture has become important for organisational success as workplaces continue to evolve. However, Mullins, (2007 p.725) illustrates ‘in order for culture to be effective, the organisation must be responsive to external environmental influences’.

[bookmark: _Toc36729428]3.0 External Analysis
Pestle analysis is used as a strategic tool to analyse the external environment of an organisation. According to Rastogi & Trivedi, (2016) ‘pestle is an analytical tool for strategic business planning. A framework for understanding external influences on a business or any project’. Pestle is a synonym for the political, social, technological, legal and environmental factors that impact the external environment (macro-environment) of Morrisons.
[bookmark: _Toc36729429]3.1 Pestle 
Frue, (2018) suggests Pestle analysis requires looking into the past and present, to help predict the future.
Political factors that play a significant role when determining how the government may influence Morrisons long term profitability; 
The Impact of Business Rates, (2019) explain business rates are set by the central government and are generally difficult to avoid or determine. An increase in rates creates distortions, whereas a reduction will increase Morrisons profit margins.
The decision to leave the EU has created a lot of uncertainty for Morrisons. It has meant the pound is weaker and future trade restrictions and agreements will impact the freedom of goods and services. According to Milmo, (2016) currently UK companies are able to trade with the EU on a tariff free and quota basis. The uncertainty may restrict the way Morrisons does future business.
Legislation has a big impact on Morrisons, with regards to licensing, pricing, competition and planning. The Competition and Markets Authority, (2020) explains the campaign brings to light the illegal business practices of price fixing, bid rigging and market sharing. 
The increased minimum wage has a great impact on profit margins. According to Taylor, (2018 p.40) ‘employment regulations place substantial additional costs on employers’.
Economic factors determine the economy performance that impacts Morrisons and resonates long term effects.
Partington, (2019) suggests wages as from April 2020 will ride to that of more than four times the rate of inflation, increasing disposable incomes and encouraging consumers to spend more. However, if the inflation rates were to rise higher, consumers may have less disposable income to spend on material things.
The uncertainty of Brexit has seen the devaluation in sterling, pushing prices and living costs up. Butler, (2016) suggests the EU referendum result warns of some uncertainties, especially on price of imported food, if the sterling remains lower than that of euro and dollar.
Social factors analyse the external environment and impact the organisational culture of Morrisons, while also playing a significant role of the desired market and how Morrisons are perceived from the external environment;
Patterns in consumer spending are constantly changing. Butler, Wood & Inman, (2018) explain online shopping is booming and younger people are choosing to spend disposable income on entertainment and socialising, spending on household goods is falling.
Consumers are currently more educated and seek healthier diets. Morrisons are constantly having to keep up with these trends and have so far responded by introducing the eat smart and free from range. (Morrisons.com, 2020).
Consumers expect organisations to be acting ethically responsible towards the impact on the environment. Lee, (2011) explains consumer concerns for the environment have increased significantly and now represent a major factor in consumer decisions.
Technological factors that relate to innovations in technology and affect the operations of Morrisons. Technology is forever evolving, Emma, (2019) explains technology is crucial in the success of any business.
Online Presence, interacting with consumers and creating a more convenient shopping experience has become crucial for the survival of the business. Butler, Wood & Inman, (2018) explain it has given shoppers less reason to visit the high street, and now consists of as Munson, Tinopanis & Lowe, (2017) suggests 15% of grocery spending is done online.
Self-service checkouts allow customers to scan purchases and pay for goods at designated checkouts, saving time and resources.
Loyalty schemes help Morrisons to predict customer behaviour, creating an ease to segmentation and builds customer relationships. The current ‘More’ card offers personalised benefits to each individual customer. (Morrisons More, 2020).
Regular analysis helps Morrisons to identify significant changes to the external environment. Frue, (2018) adds breaking down these critical influences allows business owners, such as Morrisons to get better understanding of whether the next decision made is strategic or idiotic.
Although Pestle analysis encourages the reflection of a range of external factors that affect the internal organisations provisions and business planning. The analysis can identify many factors that may not be significant. Whereas, the use of scenario planning combines environmental scanning with creative thinking, taking account of the external environmental pressures that lead to change in the internal organisations responses. According to Buchanan & Huczynski, (2017) in the field of Corporate Responsibility (CR), scenario planning is used to explore the ‘best case, worst case’ possibilities, allowing exposure to the external environment influences on the internal behaviours to highlight and address the issue and factors.

[bookmark: _Toc36729430]4.0 Ethical Stance
The 4th largest supermarket in the UK (Morrisons PLC, 2020a), Morrisons has a net income of 348 million GBP (Markets.ft.com, 2020). Employing 110,000 employees through 450 stores and an online delivery service (Morrisons. jobs, 2020a).
According to Sweney, (2019) Morrisons are currently holding 10.3% of the market share. However, figures suggest that this has been gradually decreasing due to the growing competitive retail environment, putting added pressure on the organisation to address the current issues to the internal and external environment and fulfil customers’ expectation and satisfactions. 
With the aim of addressing these issues Morrisons have launched an annual CR report known as Listening and Responding, intended at creating transparency amongst stakeholders and aims to add value to the business.
CR relates to the Ethical stance of an organisation and how it chooses to sustain its operations in a way that is feasible over a prolonged term. Scott, (2017) suggests the two factors are intrinsically linked, adding, an organisation that chooses to discredit these systems, will advertise an unsustainable image. 
Research shows Morrisons are adopting an ethical stance that is more than that of a utilitarianism perspective and is aimed at longer term stakeholder interests. According to Buchanan & Huczynski, (2017 p. 64) ‘this ethical stance focuses on shareholder interests but recognises that these can be enhanced by the positive management of relationships with other stakeholders’. 
However, Morrisons identify to be starting to participate in going far beyond these behaviours and the minimum obligations aimed at improving their ethical stance and becoming more sustainable.
A good example of this is evident through Morrisons ‘Raise a Smile’ campaign aimed at delivering and developing two-way partnerships with chosen charities. Morrisons, PLC, (2020b) maintains in 2014, 7 million was raised for ‘save the children’, 7.3 million for ‘Sue Ryder’ in 2017 and the current charity chosen by colleagues hopes to raise 8 million by the end of 2020. Despite not producing shareholder gains, this ethical behaviour enhances reputation and contributes to long term profits.
With the aim to reduce the carbon footprint by 33% in 2025 by reducing the emissions from vehicles, introducing more energy efficient fridges and LED lighting. According to Morrisons PLC, (2020c) Morrisons is committed to the environmental impact it has on the world.
The ‘Together we make Morrisons’ strategy refers to the conduct of its employees and how together as a team Morrisons provides customers with excellent service and the freshest of food at great value (Morrisons.jobs, (2020b).
In 2018 Morrisons adopted the new ‘a fair day’s pay, for a fair day’s work’ strategy (Listening and responding, 2019). The improved competitive rate of pay suggests Morrisons are recognizing the importance of frontline staff and supporting each individual with exceptional perks and tools that assist the four key areas of wellbeing, in return for offering the best possible service to their customers. 
While Morrisons PLC, (2020d) suggests the organisation uses the grocery supply code of conduct (GSCOP) to guide responsible and fair-trading practices to help build beneficial relationships with suppliers.
Illustrating Morrisons behaviour rhetorically matches with regard to their commitment on the environmental impact, a video shared by Business in the Community, (2019) advertises the business winning the UPS environment sustainability award in 2019.
However, despite the efforts towards employee wellbeing and respect, some of Morrisons employees disagree, Indeed.co.uk, (2020c) identifies reviews made by one current team leader in Leeds which states ‘there is no loyalty and a colleague from Surrey adds, it’s all about the profits at Morrisons, employees are just seen as a number’.
On the basis of these findings the researcher concludes, although Morrisons seems to be adjusting CR strategies to enhance their ethical stance, the organisations behaviours that are communicated by employees identify the need for Morrisons to address areas equally to ensure future sustainability.
The researcher concludes the broader environment is a major factor towards driving an efficient culture and its success. Jooh, (2012) explains, a business that focuses on financial, environmental and societal performance in its strategy, also referred to as triple bottom line (TBL) has the propensity to be successful over time than that of a competitor which emphasizes on only one area. Adding the inclusion of CR strategies reflects positively on a business’ reputation, long term costs, employee morale, stakeholder satisfaction and brand differentiation.

[bookmark: _Toc36729431]5.0 Morrisons values
Morrisons main purpose is to attract people with shared values that support the culture and purpose of the organisation, ‘Morrisons Makes It’ (Morrisons PLC, 2020e). Recognising the benefits of employees aligning personal values to that of their corporate ones.
Morrisons offers potential candidates an insight into the values and behaviours that drive their culture via an interactive quiz, aimed at helping individuals align personal values and motivation with that of the organisation before applying for a role within the company, while attracting and retaining motivated employees (Morrisons.jobs, 2020c).
On completion of the online assessment, it became evident what Morrisons expect from potential candidates and how well an individual would fit in with the culture at Morrisons.
A culture particularly aimed at teamwork, where individuals can step in to help colleagues when necessary, working together to make customers happy and for the greater good of the business. A value determined by the belief of ‘together we make Morrisons’ (Morrisons.jobs, 2020b).
One of the fundamental ways of working is described as putting customers first, ambition, drive and determination to complete tasks and provide excellent customer service in a fast-paced environment. The values lead by Morrisons ‘our people make Morrisons’, (Morrisons.jobs, 2020b) shows how the organisation inspires discretionary behaviour. Which Reddington, (2012 in Jurcell et al, 2014) describes is like engagement, it is given by employees, not something done to them.
Taking the initiative to ensure high standards are maintained, while being organised and able to make fast effective decisions. Comfortable with change and flexible approach to the working day are all key values of Morrisons culture supported by the strategy ‘Morrisons way’, suggesting Morrisons encourages Carol Dweck’s ‘Growth Mindset’ theory to think outside the box (Dweck, 2017).
An employee aligning with these values, Rubino, (1998) suggests would benefit from achieving work activities that are meaningful and performed within an environment to which the employee can relate, enriching and satisfying professional and personal life. Sullivan et al, (2001 p.247) agrees by stating ‘individuals can find meaning in their work’.
Sullivan et al, (2001) also adds that aligning individuals with corporate values can help create a ‘win win’ outcome for all concerned. An organisation can develop a dedicated workforce that is able to function well enough through stages of change. Also described by Rubino, (1998 p.23) as individuals are ‘in sync’ with the organisation and intrinsically motivated to perform and accomplish the objectives of the organisation.
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According to French, (2015) cultures may need to be adapted from time to time as the internal and external environment is analysed. It is important that Morrisons recognise the influence these factors play and can adjust accordingly. Deal & Kennedy, (1982) suggest companies that can adapt and have strong cultures deliver success.
It is evident from the findings within this report how vital it is to recognise how the internal and external environment contributes and effects the relationship between organisational culture, ethical stance and the organisational values to determine Morrisons future success. Morrisons culture is built around their values and beliefs and it is evident how it contributes to their identity. However, Research suggests further reflection is needed to enhance the process of analysing the external influences on the internal behaviours.
Although evidence suggests Morrisons are participating in going beyond a utilitarianism perspective by adjusting their strategies and systems to achieve success with regard to environmental impact and the alignment of values between the organisation and its employees. Research suggests that the methods currently being adopted in relation to reward, recognition and loyalty are not driving the culture Morrisons is trying to deliver. The research gathered for this report identified once a year reviews are not enough to provide employees with the facilities to improve, grow or communicate issues, resulting in employees feeling not noticed or recognised for their achievements.
It is crucial for Morrisons to address these issues and adopt methods that will enhance employee engagement with regard to recognition and loyalty to improve job satisfaction for employees and appeal to future candidates and Morrisons customers.

[bookmark: _Toc36729433]7.0 Recommendations
Morrisons need to introduce methods that will help improve the current issues raised within this report. The researcher recommends;
· Adjust to scenario planning – According to Buchanan & Huczynski, (2017) using this method will encourage analysis to be consistent and not pull the organisation in different directions and will lead to accurate forecasts to realistic future scenarios.
A representative of Thrivemap, an online company that helps organisations to solve culture problems, Platts, (2017) suggests just like a healthy diet and exercise leads to good health, improving culture requires regular work. Constantly investing in people has the same effect on a company’s culture. He introduces two actionable ideas to help improve organisational culture.
· Have a praise board – recognise an individual weekly for their efforts and praise employees in front of the whole company.
· Have a tennis ball by the door – the idea to which invites employees to select between two buckets, by throwing a tennis ball into either ‘I’ve had a good day’ or ‘I’ve had a bad day’ bucket. Giving employees the chance to reflect anonymously daily and indicates to the employer how employees feel, identifying whether action needs to be taken. 
In a presentation at Manchester, Timpson, (2016) refers to two methods adopted by the Timpson organisation to encourage reward and recognition, creating a happy environment and improves performance and builds trust, which is good for business.
· Give employee they day off for their birthday,
· Conduct a weekly ‘happy Review’, to ensure job satisfaction.
All of which consider the bigger picture surrounding Morrisons culture and are used as a form of analysis and engagement to encourage communication, loyalty and recognition to enhance the organisation’s culture, performance, job satisfaction and future success.
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