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[bookmark: _Toc110615319]Introduction
Today's workplace is an intricate web whereby technological, physical, and psychological factors all come together. The goal of this setup is to improve workers' lives and increase the value they provide to their organizations. To meet the needs of both the current workforce and the workforce of the future, as well as the ever-changing needs of businesses, the components that make up today's workplace are constantly being revised (Wrigley, 2010). 


[bookmark: _Toc110615320]Company profile
British Airways PLC, based in the United Kingdom, is, without question, the largest airline in the world. USAir in the US, Qantas in Australia, and TAT European Airlines in France are all partners that help it operate a global flying network. In addition to being the busiest international airport in the world, its headquarters are situated in London's Heathrow Airport. The airline's fleet of almost a thousand aircraft enables it to convey its 95 million annual passengers between more than 441 airports in 86 different countries. It was in 1916 that the first flight was made by Aircraft Transport & Travel, Ltd., the firm that would become British Airways. In the aviation industry, this company made history on August 25, 1919, when it started the first regularly scheduled international flight service. The first flights were made at what is now known as Heathrow Airport, although back then it was known as Hounslow Airport. The plane used was a modified de Havilland 4A day bomber. They proceeded to London Heathrow Airport and Paris's Le Bourget Airport. The second firm to provide a trans-Channel service, Handley Page Transport, Ltd., linked London's Cricklewood Field to Paris and Brussels eight days after the first.
[bookmark: _Toc110615321]Relationship between organisational structure and organisational performance
There is a connection between efficiency and structure in the workplace, with the former having the capacity to determine the latter's level of output. Depending on the scale of the firm or the nature of the sector in which it operates, a different organizational structure may be more effective. This is since not all company types benefit from the same organizational structure. Employees sometimes unintentionally become a direct result of the management structure used at a firm, and they begin acting and behaving in a way that reflects and, ideally, supports the framework that is set by employers (Adams and Adenitire, 2018). This is since people usually act in ways that are consistent with and helpful to the organizational culture that their employers foster. Organizational inertia is a term used to describe this behaviour in the business sector. When businesses are short on workers, those that are available may be asked to "wear many hats," or take on a wide variety of responsibilities, some of which may have little to do with their primary duties. It may be to the company's advantage to keep functioning as if it had a full staff of employees, even if it doesn't. In a company with a functional organizational structure, things would be quite different. Though British Air's quality and expertise have been and undoubtedly will be at the company's core, the system approach has also had and will continue to have a significant impact (Ayub Khan, Salleh, Abd Rahman and Ahyat, 2018). Numerous competent management groups may be found within the international airline industry of British Air. That the organization is involved in so many various sorts of activities is excellent. Being such a massive airline, British Air needs an organizational setup that will allow it to maintain a formidable foothold in several markets as it grows.
[bookmark: _Toc110615322]Different tasks and Skills, the manager can apply to ensure operational effectiveness
Managers are those members of an institution who have been given the responsibility of ensuring that the organization achieves its goals in a way that is consistent with its policies and procedures. Managers are responsible not only for ensuring that talent acquisition yields results that are in line with organizational objectives but also for creating means of putting those plans into action and developing and implementing the processes themselves. The ability to move freely across departments and levels gives managers tremendous authority inside an organization. This provides management with considerable sway. Managers are tasked with evaluating employees according to their performance and the degree to which they have fulfilled their duties.
[bookmark: _Toc110615323]How Leadership can inspire and motivate staff members to improve performances
It's common knowledge that content workers are more productive, loyal, and successful. In rare cases, they can conclude that cultivating actively involved employees is an impossible task. It is possible to foster a workplace that contributes to the joy and fulfilment of one's coworkers. A culture of gratitude might help achieve this goal. It would be a wonderful surprise if they found out it wasn't as hard as they'd anticipated. One of the most important things they can do is learn the distinction between management and leadership. That's the secret to achieving any goal one sets for himself. A manager is responsible for setting goals, developing an action plan to achieve those goals, assigning resources to accomplish those goals, and monitoring progress. A leader's ability to motivate and inspire others around them is a vital quality. If a manager or supervisor at your company wants to succeed, they need to be at the highest level possible in each of these areas. However, to influence, inspire, and encourage their team members, leaders in this position need to form close bonds with them. To do this, they need to develop meaningful relationships with the members of the staff.
[bookmark: _Toc110615324]Factors influencing Group and team behaviour
When compared to less organized work groups, formalized ones often fail to foster sentiments of strong attachment among their participants. One of the administration's primary duties is to foster a sense of loyalty and camaraderie among the team's participants. If the company's management wants to make the most of its human resources, then every worker must be a part of one or more working groups that are effectively doing their tasks and have a sizable degree of group loyalty, functional proficiency in interaction, and high-efficiency objectives. Developing a productive team requires management to foster an environment that welcomes and values employees' input and suggestions (Maheshwari, 2020). The management team has the difficult task of finding out how they can create good use of groups, but this is an essential activity that must be undertaken.


[bookmark: _Toc110615325]Conclusion
Communication in the modern workplace is facilitated by the widespread use of technological innovations. Voice, messaging, playback conference, document sharing, genuine cooperation, and other technologies have been combined to allow people to work together and exchange information in the most efficient way for them. 
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