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[bookmark: _Toc150369965]Introduction 
Using the Best Western York Hotel Eastbourne as my placement, I will discuss my experience in this project. With an emphasis on my academic, professional, and personal growth, this report aims to assess how well I have fulfilled the placement objectives and individual learning outcomes. A management problem that the company is now facing will also be examined, and I will use pertinent theories to provide workable answers. Located in the heart of the hospitality sector, the Best Western York Hotel Eastbourne delivers a contemplative setting for this voyage of reflection. Providing insights and growth reflections, this report will explore the possibilities and challenges I encountered while working at the hotel (Ndiuini and Baum, 2021).


[bookmark: _Toc150369966]Placement Overview
I started an interesting and illuminating adventure in the hospitality sector during my internship at the Best Western York Hotel Eastbourne. My awareness of the hotel's operations, guest services, and the dynamics of the hotel business was greatly enhanced by the rich tapestry of hands-on learning that it provided. Enhancing my interpersonal and communication skills, learning about successful cooperation, and expanding my practical expertise in hotel administration were the main goals of the placement. Improving my knowledge of visitor pleasure, enhancing my ability to solve problems in a changing setting, and refining my customer service abilities were my learning objectives. I was able to effectively deepen my grasp of guest services and enhance my communication abilities, according to my assessment of the goals I had established in my action plan and learning agreement. I answered the wants and worries of the hotel customers in a proactive manner, making a positive impact on their entire experience (Atfield et al., 2021).
The placement was useful in terms of academic, occupational, and self-development. My ability to adapt and bounce back was enhanced, and it gave me a genuine perspective of the difficulties encountered in the field. I also refined my capacity to apply what I learned in the classroom to practical circumstances. Certain goals were, nonetheless, occasionally only partially achieved. One important component of my learning plan that was not met by these "lost" chances was my restricted exposure to managerial decision-making procedures. Even while I learned a lot about operations from a practical standpoint, my placement gave me very little opportunity to see high-level management choices. However, the entire experience of working at the Best Western York Hotel Eastbourne has greatly aided in my professional and personal development, giving me a more comprehensive skill set and insight into the hospitality sector (Atfield et al., 2021).


[bookmark: _Toc150369967]Management Issue/Problem
I came into a noteworthy management problem with guest services and employee morale when I was on placement at the Best Western York Hotel Eastbourne. The problem, which had a severe detrimental effect on both overall operational efficiency and guest pleasure, was the high turnover rate among hotel employees, especially in the housekeeping division. Inadequate personnel numbers, uneven room cleanliness, and delayed service delivery were the operational consequences of the significant staff turnover. The reputation and financial performance of the hotel were impacted by this problem, which was directly linked to complaints from visitors and lower ratings for satisfaction. Herzberg's Two-Factor Theory, which separates hygiene factors (work setting, such as pay and working conditions) and motivators (job content, like responsibility and recognition), was used to analyse this problem (Zopiatis et al., 2021). As time went on, it became clear that poor pay and difficult working conditions—in particular—were major contributing factors to the issue of employee turnover. Many workable alternatives may be put up to deal with this issue. Initially, in order to compete in the local labour market, hotel management has to think about updating and enhancing their personnel remuneration packages. Benefits like health insurance and pay increases may be part of this. The second way to increase the motivators and boost staff retention is to engage in employee appreciation programmes and offer chances for skill development and career progression. The Best Western York Hotel Eastbourne can improve the quality of its overall performance and client services while reducing staff turnover by attending to these operational and management issues (Köseoglu et al., 2020).
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Self-management and development: I improved my ability to manage my time and workload efficiently. I was able to effectively manage several obligations, such as managing administrative duties, interacting with other departments, and attending to visitor demands. This enhanced my capacity to effectively set priorities and manage my time (Alexakis and Jiang, 2019).
Task management: Managing many tasks at once helped me to become an expert at task management. For instance, I helped with event planning, handled bookings, and addressed visitor problems. Through these experiences, I developed my ability to plan work, make objectives clear, and adhere to deadlines (Alexakis and Jiang, 2019).
Applying initiative in workplace problems: Finding a persistent problem with guest check-in delays was one of my initiative's examples. I suggested streamlining the check-in procedure to accommodate visitors who had pre-registered, which would cut down on wait times and increase customer satisfaction (Alexakis and Jiang, 2019). 
Communication: Effective communication was essential to my job in this situation. Every day, I interacted with visitors, attending to their wants and worries and making sure they were satisfied quickly. My ability to interact and communicate with people has increased as a result of this experience, and I am now more adept at handling a variety of individuals (Alexakis and Jiang, 2019).
Application of knowledge: I was able to put the theoretical information I had learned in school to use in practical settings during my placement. For instance, I used financial ideas for cost control and budgeting and employed marketing techniques to increase occupancy rates during off-peak seasons. I applied customer service management principles to improve the guest experience (Alexakis and Jiang, 2019).
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Description: I had a range of responsibilities and difficulties while working at the Best Western York Hotel Eastbourne. The need for strong communication and conflict resolution abilities came up in one particular instance, which involved arbitrating a disagreement between two visitors on their preferred rooms (Neeson and Billington, 2022).
Feelings: I was anxious and excited at first, but as my confidence increased, I felt fulfilled helping visitors. I learned tolerance and resilience by dealing with challenging guests, even if it occasionally annoyed me (Neeson and Billington, 2022).
Evaluation: Positives and negatives were present in the location. My interpersonal skills were enhanced, flexibility was taught, and I gained useful insights into the sector. One important goal, though, was that there needed to be more exposure to high-level management choices (Neeson and Billington, 2022).
Analysis: The significance of hygienic variables, such as working environment, in employee happiness was recognised by me by using Herzberg's Two-Factor Theory. These issues must be addressed in order to increase employee retention and visitor satisfaction, as demonstrated by the observed staff turnover issue (Neeson and Billington, 2022).
Conclusion: The importance of problem-solving and communication in the hospitality industry was made clear to me by this experience. I understood the link between outstanding visitor service and worker satisfaction (Neeson and Billington, 2022). 
Action Plan: I'm going to take a conflict resolution and communication skills course to further my personal growth. In order to better prepare myself for a well-rounded career, I would like to investigate management roles in order to have a deeper grasp of the decision-making processes in the hotel business (Neeson and Billington, 2022).
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Insights into the hospitality business were gained via my internship at the Best Western York Hotel Eastbourne. My skills development demonstrated progress in critical areas, and the management issue analysis emphasised the significance of staff satisfaction in guest services. These fields really value flexibility, problem-solving skills, and excellent communication. With the knowledge and abilities to succeed in the fast-paced field of hotel management, this experience strengthened my resolve to pursue a career in hospitality.
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