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Slides 4 - 5
The presentation is going to discuss different leadership styles like transactional, and transformational and will talk about the famous Jack Walch, one of the greatest leaders to be born in the 20th century, his leadership style and management style, and different qualities that he had. While working as the CEO and chairman of General Electric, Jack Welch assisted the company to grow from a small electronic appliances manufacturer to a multinational organization with billions of net worth. The presentation will further discuss the different attributes that leaders possess, the benefits of Jack Welch’s leadership style, the principles of his leadership style, its limitations, and challenges. The remaining slides will be discussing different theoretical perspectives of leadership and management. At last, in the conclusion slide the presentation will summarize everything discussed in the above slides. 

Slide 19
Both managers and leaders have certain perspectives. They look at the challenges and problems differently, so they have different approaches to solving the problems. The managerial position wants a manager to follow a more formal and strategic way to approach different situations. Leaders can have a more friendly approach while dealing with a certain situation, they are more innovative and open to changes and creativity on the other hand a manager follows a more straightforward approach with an orthodox way of dealing with problems. Jack Welch’s way of approaching different challenging situations might help us in understanding his perspectives and way of looking at problems and dealing with them.

Slide 20
The presentation talked about all the topics that are discussed above like leadership style, who is Jack Welch and how he transformed the small company, manufacturing electronic items to now present in almost every major sector while working as the CEO and Chairman of GE for more than 20 years, from 1981 to 2001. It discussed different leadership styles, mainly transz	actional and transformational, their characteristics and perspectives. It also detailed Jack Welch’s leadership styles, perspectives, limitations, and challenges along with his management style.

