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Leadership refers to an ability or art of guiding and motivating a group of people to achieve a common objective. Leaders provide vision and direction and inspire team members which helps in formation of an environment that promotes collaboration and communication among the team members (Essential Northhouse, 2022). For any organisation that aims at achieving its goals leadership plays an important role. This essay will discuss about different leadership styles and their advantages and disadvantages and how leadership styles can change in different situations.
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Facebook is a social networking and social media service owned by the American technology conglomerate Meta and was created by Mark Zuckerberg. It is a platform where users can share photographs, post comments and chat live. Content on Facebook can be made publicly accessible or shared within select groups of friends or family (Bucher, 2021). The owner of the Facebook Mark Zuckerberg has his own leadership style, which he calls transformational. 
Transformational leadership style is a powerful approach to influence and encourage team members to create positive changes within the organization. This leadership style is a commitment to ethical behaviour which inspires respect and trust. Transformational leaders value collaboration. They motivate their employees to work together to achieve the organization’s vision and goals. Zuckerberg’s transformational leadership is demonstrated in various ways, from his passion and creativity to his appreciation for and encouragement of risk-taking (Maisyura, Aisyah, and Ilham, 2022). 
Advantages of Transformational Leadership:
Common Cause - the organization should see productivity gains when a transformational leader comes on board. It's much easier to optimize performance when everyone is pulling in the same direction, as all people can see the big picture and feel united in a common cause.
Keeps the Company Ethical - A transformational leader is going to be laser-focused on doing the right thing. They tend to be values-driven and ethics-focused, which motivates the company's employees to stick to the straight and narrow and act in the best interest of the company and its wider communities.
Freedom to Employees - Transformational leaders do not use their position to control others, but to inspire them. The entire system is based on motivation coming from within instead of through the carrot-and-stick approach.
Disadvantages of Transformational Leadership:
Leads to Employee Burnout - Transformational leaders put a lot of emphasis on authenticity – living and breathing the company culture and values. This constant push to achieve the grand vision and to continually take pride in the company's achievements can lead to demotivation and burnout in some employees.
Feedback Loop - Transformational leaders rely on keeping enthusiasm levels high, and that takes a lot of work and a lot of meetings and feedback. The second that communication breaks down, and an employee feels left out of the loop, then there's a risk that he will lose commitment to the vision.
Carries a High Abuse - Sometimes, a fascinating leader will distinctly follow a vision that is not a force for good. Experts often cite Adolf Hitler and Osama bin Laden as examples of transformational leaders, so there can be a dark side to this style of leadership.
Some examples of transformational leadership that can be adopted in different situations-
Crisis Management - Nelson Mandela during South Africa’s transition from discrimination to democracy, Mandela represent transformational leadership. He influenced hope, forgiveness, and unity, rallying people behind a shared vision of reunion and justice.
Innovation and Creativity - Steve Jobs as the co-founder of Apple, Jobs transformed the tech industry. His visionary leadership encouraged creativity, risk-taking, and disruptive thinking. He challenged the status quo and pushed his team to create ground-breaking products like the iPhone and iPad.
Ford Motor Company is an automobile manufacturer company that has been established in the year 1903. With the help of people of ford around the world the company’s leadership is committed towards serving all the stakeholders. Leaders at Ford helps the team members to reduce the obstacles and provides opportunities of participating in the group and decision making process which helps them to move forward. Summing up all this suggests that the democratic style of leadership is used by Ford (Cole and Kelly 2020). Democratic leadership also called participative leadership, is a style of leadership in which group members participate in the decision making process of the organisation. There are both advantages and disadvantages of democratic leadership. 
Advantages of Democratic leadership
The involvements of team members in decisions make them feel important and they produce results which automatically help in organizations growth. It prioritizes bringing different point of views to the table; every view is not taken into action but is heard and valued. Participation of members helps in creation of high quality solutions which helps in efficient problem solving in the organisation. With the democratic style of leadership a culture of listening, collaborating and communication is developed which results in higher outcomes. It can be used in most of the organizations mainly in the corporate world and democratic style can be easily practiced by anyone.
Disadvantages of Democratic leadership
These are drawbacks too of democratic leadership. Leader must have knowledge of how to set boundaries and expectations, how to inspire and communicate value. Further they must know how to navigate communication situations that are challenging. There is requirement of strong communication skills for democratic style of leadership. To get inputs from members in the group, arrangement of meetings and discussions consumes a lot of time and participation of a lot of members slows down the decision making process (Further Yukl, and Gardner, 2020). Sometimes sharing information with the team members can create issue of security. 
Democratic Leadership can be used in different situations. As the name participative leadership suggests that there are different personalities involved in the decision making process and participation of group members is encouraged, it leads in a direction of creativity and innovation. The situation where in an organisation innovation and creativity is required to beat the competition in the market democratic leadership can be used. Moreover, in a situation where a problem has posed challenge against the organisation that requires solutions in a short span of time, then involvement of different minds can create effective ideas and solutions. Democratic style of leadership can be used for solving problems. 
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As a student I have always been active in grabbing the opportunities that showcase my talents and skills. I was a part of an assignment in which with my group members I have to evaluate the negative impacts tourism has on culture. While working on the assignment our group leader was the person who inspired me a lot. He came out as leader who are enthusiastic, passionate and energetic, also had active listening skills and was emotionally intelligent.  During the assignment once the group members felt pressure of the work and the leaders solved that problem by distributing the work among members as per their interest and skills (Caillier, 2020). Then a negative feedback from a teacher demotivated the whole group on which leader motivated them to work on that and brought back the lost confidence. To get the best ideas leader involved each and every member in the discussion. This encouraged participation as each of us was valued and this also welcomed creativity and innovation. The leader has regularly asked for the feedback and always appreciated the opinions by us. Decisions regarding every aspect such as distribution of work or any other, leader involved every member in the process. Because of the best leadership the assignment got appreciation award. 
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The experience shared above shows the characteristics of two styles of leadership. One transformational leadership was the leader who inspired group members to develop and innovate new ways for growth. Democratic leader encouraged participation and involvement of group members in decision making process. Situational theory of leadership suggests that leaders are capable to adapt styles as per the situation demands. Use of different leadership styles may produce a better output. In the experience above the leader used situational theory of leadership. As per the situational demands leader change the ways to lead and got the best possible outcome (Devi, 2021).From the analysis it can be seen that there can be various styles of leadership according to the situations. It becomes essential for leader to be capable of understanding the scenario and make decisions according to that. Good communication skills are required to bridge any gap in understanding the situation. For better understanding of the style of leadership situation is demanding cues must be looked such as the task-type and the nature and capability of people in the team. Choosing the leadership style also depends upon the leader capabilities, knowledge and experience. 
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The report has highlighted different leadership styles used in organizations and their advantages and disadvantages. Further how those leadership styles change depending on various situations. Choosing a leader with effective leadership skills such as decisiveness, good communication skills, self-confidence, emotional intelligence and trustworthiness is very important for an organisation. As these leaders influence the members in the organisation and those directly work towards growth and success of the organisation. 
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