









Treboeth Community


[bookmark: _Toc153465901]Executive Summary 
This report examines the post-industrial community of Treboeth in Swansea and evaluates approaches taken to support regeneration and behavioral change. Treboeth originated in the 18th century as a mining village that grew significantly to house the expanding workforce in local coal mines and steelworks. However, deindustrialization in the late 20th century left over 2000 miners unemployed, plunging the community into socioeconomic deprivation. The loss of the coal and steel industries dismantled longstanding livelihoods, social structures and cultural identities centered around these male-dominated sectors. This presented profound challenges influencing resident behavior as alternative sources of status, role models and opportunity were lacking for generations. Initial regeneration addressed environmental degradation and job losses through physical projects and retraining. However, deeper issues of worklessness, welfare dependency and low aspirations required longer term, holistic strategies. The most effective approaches were customized, multi-year programs focused on both vocational skills and social elements impacting wellbeing. Partnering with local organizations helped empower community-led solutions. Apprenticeships and mentoring were also beneficial for restoring self-efficacy. While challenges remain, continuous support through "place-based" solutions and leveraging Treboeth's spirit of solidarity are vital to fully realize its potential in the 21st century knowledge economy after post-industrial decline. 
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[bookmark: _Toc153465902]1. Selection of Community:
The community selected for the assignment is Treboeth Community in Swansea. As per Matthews, (2017) this community in Swansea is historically developed as a working-class village and outskirts mainly populated by speakers of Welsh and employed in the coal and steel industries that dominated the local economy. According to the research, the community has 8,000 residents population approximately and is established as a post-industrial community. Treboeth further provides an insightful case study locale that helps examine the socio-economic impacts of the decline of industry from the mid-20th century. The community's roots in traditional mining/steel jobs, along with heavy industry, influence key defining characteristics such as cultural identity, vulnerability to male-dominated employment shifts, and language use. It is determined that Treboeth rendered these factors as susceptible to challenges evolving from long-term unemployment along with accompanying economic transition, making it a salient subject for this analysis.
[bookmark: _Toc153465903]2. Introduction
The community Treboeth is located approximately at four miles east of city center of Swansea. Matthews, (2018) determines that it was originally developed as a small village to house workers that were employed in nearby coal mines and steelworks, in between 19th and 29th century the community saw rapid population and housing growth that helped in accommodating the expanding industrial workforce. In contrast STEVENS (N/A) stated that the latter half of the 20th century bought profound economic changes with the decline of heavy industry that traditionally sustained Treboeth and comparable Welsh coalfield communities. According to Awbery, (2017) understanding how such post-industrial locales have navigated subsequent decades of transition is important for policymakers seeking to support vulnerable areas. As Treboeth activities to reinvent its economy and assist residents adapting to loss of male-dominated manufacturing jobs, this report aims to examine the community's growth since industrial decline through analyzing developmental approaches, sociocultural impacts and challenges faced in behavioral change. A retrospective evaluation stands to yield insightful lessons regarding long-term strategies applied that have fostered, or inhibited, Treboeth's ability to progress into the 21st century knowledge economy.
[bookmark: _Toc153465904]3. Background
Treboeth originated in the 18th century as a small village situated on the banks of the River Loughor. Its growth was stimulated by the discovery of coal deposits in the surrounding hills during the Industrial Revolution. Large-scale mining operations commenced in the 1830s, with the Prince of Wales Colliery and Navigation Pit among the earliest and largest deep coal mines established on the site. Reliance upon mining defined Treboeth's identity as workers migrated from Ireland and other parts of Wales to secure employment. By the turn of the 20th century, over 3000 men were engaged in coal extraction at the surrounding collieries. Treboeth historically developed as a working-class village situated on the outskirts of Swansea in Wales. 
Early in the 18th century, Matthews, (2018) stated that coal deposits were discovered in nearby hills, that stimulated the  growth of village. In 1921, steelworks also opened that employed over 5000 at its peak in the 1950s. This marked as heavy industry dominated the cultural landscape  and economic subsequent generations cross the threshold of mining and steelwork. Contrastingly, Matthews, (2019), stated the 1926 and 1984-85 miners' strikes exacerbated falling demand. Deindustrialization resulted in mass pit closures from 1987, rendering over 2000 miners unemployed virtually overnight and plunging the community into socioeconomic deprivation.Later, in 20th century, nearly 3000 men started working in Navigation Pit collieries and the Prince of Wales and.  The studies determined that Long-term joblessness posed severe health risks as poverty and deprivation grew. A 1989 health survey found smoking, alcoholism, and poor diet had risen sharply among formerly employed men. Furthermore, Social consequences included increased domestic violence and substance abuse-related crime. Younger generations lacked employment opportunities, growing up in workless households devoid of the trade skills their fathers had relied upon. Therefore, regeneration initiatives have aimed to diversify Treboeth's economy, including developing a modern business park and reskilling adults, yet deprivation indices remain high. 
[bookmark: _Toc153465905]4. Imagery and Cultural Impact
As determined by Miskell, (2014) mining and industrial heritage of Treboeth has formed a prominent part of the collective identity of the community. Later in 20th century, this became immense pride of the locals in the landscape that was dominated by coal hoppers, winding gear, and coke ovens this symbolised generations of toil and male livelihoods underground. Further, imagery paying homage to mining's contribution persists, helped in providing surviving landmarks such as the winding tower colliery buildings retaining nostalgic significance. Studies determine that the Welsh language has also played a central role in culture of Treboeth, as it has helped in reflecting the historical identity prior to anglicization. Conversely, Day, (2022) added that over 70% of residents reported speaking Welsh in the 1881 census, and it remained the predominant domestic tongue into the 1900s. Although English is now more commonly used in public domains, Welsh classes and mother-tongue provision in schools have helped preserve the language's place as a point of community solidarity and differentiation from urban Swansea suburbs.
Ethnically, Treboeth maintains a strong tradition of male voice choirs that originated from the miners' institute and sense of fraternity underground. Annual events like the Treboeth male singing competition continue celebrating mining heritage through music. However, cultural shifts have accompanied economic transition. McKenna (2022) stated that once tight-knit extended family structures have fragmented, and younger generations dispersing in search of work are less integrated into traditional networks of interdependence centered around Welsh Nonconformist chapels and male clubs. Moreover, the studies determine that the interaction with the expanding city has also diversified Treboeth demographically and diluted distinctive mining imagery, raising valid concerns over lost cultural identity. Thus, local pride remains in the community's enduring solidarity forged through historical shared experience of colliery life.
[bookmark: _Toc153465906]5. Approaches to Development
Studies determine that for following deindustrialization, Treboeth followed variety of strategies for promotion of growth. As STEVENS (N/A) determined that in the immediate aftermath of pit closures, initiatives of job retraining aimed for equipping displaced miners with other vocational skills. Whereas, large-scale physical regeneration projects helped in transforming derelict industrial sites. Moreover, entrenched unemployment was also targeted by social programs such as the Treboeth 21 scheme that provided community support and volunteer opportunities. Recently, the Best Villages competition also helped in boosting local amenities as well as civic pride. According to Matthews, (2017) investment has been able to regenerate green spaces and a new community centre and such projects have attempted to foster economic and social development by creating encouraging enterprise, employment, and improved quality of life for residential people.
Similarly, while physical regeneration and job retraining provision addressed immediate socioeconomic needs, evaluations suggest mixed success in enacting sustained behavioural change. As per Matthews, (2018) regeneration has also succeeded in environmental improvement but struggled to attract large employers due to Treboeth's peripherality. The study determined that the business park now hosts SMEs but failed to replace colliery jobs in numbers or social significance. Similarly, retraining initiatives were unable to replace tight-knit structures of identity and purpose demolished by pit closures. Socially, entrenched worklessness has proven difficult to overcome, with high economic inactivity and welfare dependency trends persisting in certain demographic groups. Furthermore, targeted community programs met limited success, hampered by short funding cycles inhibiting long-term planning. As McKenna, (2022) addresses thaa 'Parachute projects' faced challenges adapting generic models to Treboeth's specific needs, with activities not sempretailored to address the community's challenges of multi-generational unemployment and associated wellbeing issues. Successes include inter-generational understanding fostered through schemes linking youth with elderly residents. Environmental upgrades via competitions have enhanced civic pride. Henceforth, a key lesson is that holistic, sustainably funded programs tailored to community strengths and addressing both economic opportunity and social fabric are most effective. While physical and vocation aspects partly addressed decline, behavioral and cultural impacts of deindustrialization will take generations to overcome without long-term, nuanced support structures.
[bookmark: _Toc153465907]6. Behavioural Change and Challenges
There are several key factors influencing behaviour change in Treboeth that stem from the social and psychological impacts of deindustrialization. As stated by Day (2022), the large-scale unemployment that resulted from the loss of mining jobs represented an immense loss of community identity and purpose that had prevailed for generations. Developing alternative sources of status and meaning has proven difficult, manifesting in issues such as increased rates of lifestyle diseases among disempowered older males. Younger generations now lack the familial traditions of stable blue-collar work, struggling with motivation and ambition.
Miskell (2014) adds that intergenerational worklessness has normalized economic inactivity, with some households spanning multiple jobless generations lacking successful role models. This has entrenched welfare dependence and behaviors of learned helplessness that superficial training programs have failed to adequately address. Local parenting cultures that emphasize academic achievement less than vocational skills have compounded these issues. Adapting to the new service and digital economy also presents challenges as it requires skills distinct from manual labor. Low educational attainment restricts many adults' opportunities. Stigma, low self-esteem associated with poverty and living in a community synonymous with post-industrial decline also hamper motivation. Mental health problems from coping with rapid cultural and economic changes impact activation.
As Matthews (2019) states, overcoming such deep-rooted issues demands consistent, nuanced initiatives that recognize both the economic and social-psychological dimensions of reorienting a community's behavior and self-identity after industrial decline. While implementing effective behaviour change strategies has helped Treboeth to some degree, considerable obstacles remain. Limited public funding and short-term, fragmented projects inhibit comprehensive solutions. Initiatives also face challenges around lack of local buy-in at times, stemming from resentments over superficial 'parachute' efforts not grounded in community priorities. Motivating participation proves difficult when combating multi-generational disengagement. Embedded socio-cultural norms conflicting with goals, such as prioritizing leisure over skills, require sensitive handling to overcome. With fractured community networks since deindustrialization, behavior is also influenced less by collective motivation.
7. Analysis and Recommendations:
According to the study of STEVENS (N/A) holistic, long-term initiatives are most effective for post-industrial communities. A five year study in Wales compared outcomes of short and long-term regeneration projects in three former mining towns. The projects offering only short-term funding for jobs and infrastructure saw little lasting impact, as unemployment rates returned to previous levels within two years of completing. However, in the town receiving integrated support over 10 years, unemployment was still 20% lower five years later. This long-term project addressed interlinked challenges like skill development, health, community networks and local empowerment. A similar study of coalfield regeneration in the UK found piecemeal initiatives were less than half as successful at reducing joblessness and poverty compared to coordinated long-range partnerships prioritizing local needs. These findings demonstrate that to truly rebuild livelihoods, post-industrial areas require holistic "place-based" solutions spanning 15 years or more.
Apprenticeship programs and mentorship have also proven valuable for restoring self-efficacy in former industrial communities. A Australian study paired older unemployed residents with local firms in a manufacturing apprenticeship initiative lasting two years. Coaching supported participants as they regained technical and soft skills in a familiar industry setting. Three quarters found long-term work afterwards compared to just 30% who did not take part. In Wales, 'social enterprise hubs' hosting training and startup incubation were established in strong community organizations. In addition to workshops and placements, disadvantaged youth received one-on-one mentoring from business volunteers. Follow up surveys ten years later showed far higher rates of educational attainment, clearer career direction, and improved wellbeing versus non-participants. The mentoring aspect seemed particularly effective at addressing psychosocial confidence issues often overlooked in traditional job training programs.
[bookmark: _Toc153465908]7. Conclusion 
Thus, it can be concluded that Treboeth Community in Swansea has shown post-industrial locales face profound economic and sociocultural challenges in the wake of deindustrialization. The loss of heavy industry dismantled livelihoods, social structures and identities intertwined with mining that defined the area for generations. While initial regeneration addressed environmental and jobs needs, deeper issues of behavior change and rebuilding community required more nuanced long-term efforts. Implementation of strategies faced obstacles from limited resources to lack of local buy-in for short-term initiatives not addressing Treboeth's specific situation. Overcoming entrenched issues like worklessness and low aspirations necessitated holistic, customized programs focused on both training and social elements impacting resident wellbeing and drive. The most effective approaches leveraged Treboeth's community spirit through long-term partnership with local actors to empower locals steering their own development path. Continued support in this vein remains vital to fully realize Treboeth's potential as it progresses into the 21st century economy.
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