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Executive summary
This report explores the balance between the pursuit of profit and social ethics in modern business. Modern business managers usually face problems from the economic goals of the enterprises and social responsibility, and managers need to consider moral responsibility in addition to legal and financial responsibility. (Valentinov et al, 2021). Therefore, this report emphasizes that ethics and morality should be integrated into business strategies of enterprises to achieve a balance.

Through the study of Utilitarianism, Stakeholder theory, Virtue theory and Profit maximization theory, this report expounds the theoretical basis for enterprises to pursue profits and ethics, these theories combine business goals with social ethics, and through practical cases (Unilever’s sustainable living plan, Tesla’s new energy vehicle, Patagonia company), it explains that enterprises can actively assume social responsibilities while pursuing profits.

The report further analyses the advantages and disadvantages of greed. On the one hand, greed has the positive role of promoting enterprise innovation and opening up the market, on the other hand, it also has the disadvantages of destroying the fair competition and causing the loss of enterprise reputation, through the critical thinking of greed, revealed the two-sidedness pf greed.

Finally, the report provides the methods to balance the pursuit of profit and social ethics, and explains that the profit pursuit and ethics are not in conflict, but are the dual goals of enterprise development. In the future, enterprises should no longer regard profit growth as the only goal, but should also consider social responsibility, so as to achieve a win-win between profit goals and social ethics.
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[bookmark: _Toc185095261]Chapter one: Introduction
In modern world, the commercial field is full of moral challenges, which requires enterprises to find their own correct path in the network of profit pursuit, moral standards, and social responsibility. (Eyo-Udo, Nsisong Louis et al, 2024). It is undeniable that profit can promote the innovation and development of enterprises and expand their market, but excessive greed for profit may lead to a series of social ethical problems, such as environmental pollution, undermining fair competition in the market, and causing consumer rights to be damaged, etc. Therefore, enterprises should not ignore the consideration of ethics in their business strategies.

This report explores the theoretical framework of the balance between corporate profit pursuit and social ethics, elaborating on Utilitarianism theory, Stakeholder theory, Virtue theory and Interest maximization theory, which are the wisdom of predecessors and have guiding significance for enterprises to find a way in the ethical challenges of the business environment. In addition, report critically analyses the topic of whether greed is good or bad, and believes that greed has two sides, and provides different practical cases to illustrate the merits and demerits of greed. Moreover, this report also proposes four methods to balance the relationship between profit pursuit and ethics, and gives practical examples of each method in the application of enterprises, hoping to provide enterprises with methods for reference.

The purpose of this report is to provide a reference for enterprises that want to achieve a balance between profit pursuit and social ethics, and to make correct thinking and judgement on profit goals and social responsibility issues before they formulating business strategies.







[bookmark: _Toc185095262]Chapter two: The Theoretical Basis of Business Goals and Ethics
[bookmark: _Toc185095263] 2.1—The Theory of Utilitarianism
The proponent of the utilitarianism theory is Jeremy Bentham and John Stuart Mill. Utilitarianism is an ethical theory that believes that whether a behavior is moral depends on whether it brings benefits to the majority of people, and if so, the behavior is correct. (Komu et al, 2023). That is to say, the theory of utilitarianism emphasizes maximizing overall happiness in society and bring the greatest social benefits. The case of Tesla embodies the point of this theory.

Tesla is a well-known automobile company in the world, Tesla company not only focuses on car manufacturing but also pays attention to the use of clean energy and the reduction of carbon dioxide emissions. Tesla’s car is sustainable because they have low carbon dioxide emissions, eco-friendly materials and higher safety. Under Tesla’s sustainable development strategy, people have more environmentally friendly and energy-saving green travel methods, and their dependence on traditional gasoline cars has decreased. (Maradin et al, 2022). Therefore, Tesla’s development strategy not only promotes the development of the automobile industry, but also meets the needs of society for green travel, reflecting the requirement of utilitarianism theory that behavior should meet the interests of the majority of people. 

[bookmark: _Toc185095264]2.2—The Theory of Stakeholder
The stakeholder theory was proposed by Edward Freeman. The core view of this theory is that it is essential for corporate managers to create and maintain the common interests of stakeholders and avoid interest conflicts among them, and the common interests are based on specific goals. (Hörisch et al, 2020). This theory emphasizes the balance of the interests of stakeholders, including common interests of employees, stakeholders, suppliers and customers, and combines social needs with corporate profits.

Take Unilever’s Sustainable Living Plan as an example. Unilever’s business goal is to benefit both employees and customers, in 2010, Unilever implemented the Sustainable Living Plan strategy, which emphasizes sustainable development and reduces environmental contamination. Additionally, the plan connects more than 500,000 small farmers and suppliers, ensuring their common interests. (Reza et al, 2020). Hence, by Unilever paying attention to the interest of farmers and suppliers, the needs of the market, and the need for environmental protection, it embodies Unilever maintain all stakeholder relationships and the responsibility for products, achieving a balance between business ethics and the growth of corporate profits.

[bookmark: _Toc185095265]2.3—The Virtue Theory
In 350 BC, the philosopher Aristotle defined virtue as an excellent and commendable personal moral quality, and a virtuous person considers the well-being of others and society as an intrinsic value goal. (McManus et al, 2024). This means that ethical behaviour is based on an individual’s moral characteristic, including honesty, thriftiness, environmental protection etc.

Patagonia is a company that mainly produces outdoor clothing, including clothing for climbing, surfing, and skiing. Their manifesto is to create the best products without causing unnecessary harm to the environment. During the development of the company, Patagonia found that the production of cotton and some materials caused water pollution and soil contamination, since then, the company has completely used organic fibres instead of the original materials. In addition, Patagonia company also opened clothing repair service to reduce consumer over-purchasing on their outdoor clothing. (Dezi et al, 2022). Although the cost of Patagonia’s products is high, it cans still achieve better development than its competitors and achieve profit and environmental protection goals. (Allal-Chérif et al, 2023). This is because Patagonia’s business behaviour attaches importance to virtue and social responsibility, it emphasizing environmental protection rather than purely pursuing commercial profits. By adhering to corporate virtue, Patagonia company has won the market of consumers. 

[bookmark: _Toc185095266]2.4— The Profit Maximization Theory
Friedman believes that the managers of company should focus on maximizing shareholder’s profits. (Benton Jr et al, 2021). The manager of the company is the representative of all shareholders, and the manager should make decisions that satisfy all shareholders, so as to maximize the profits of shareholders, and maximizing profits is the only goal of company operation. (Ahluwalia et al, 2022). 

As a leading enterprise in the retail industry, Walmart’s low-cost strategy is entirely around reducing and controlling costs. The low-cost strategy is usually achieved by managing the supply chain, which means that Walmart gives low prices to suppliers. Therefore, Walmart’s suppliers often bear heavy inventory costs. In addition, Walmart also saves shipping costs by reducing the weight of products. (Nilufer 2020). Therefore, Walmart’s business strategy conforms to Friedman’s opinion of profit maximization, which aims to generate maximum value for enterprises and shareholders by controlling operating costs, and Walmart’s profits have continued to grow. Walmart’s business behaviour shows a greedy desire to pursue commercial profits and values, which also sparks people’s thoughts on whether greed is beneficial to business development.

[bookmark: _Toc185095267]Chapter three: The Dual Nature of Greed
[bookmark: _Toc185095268] 3.1—The Disadvantages of Greed
Greed is defined as always wanting more, not being satisfied with what one already has, and having an insatiable desire for wealth, status, and power. In addition, greed does not care whether its actions harm others or not, even if its actions are immoral. (Li, Xiaoxiao et al, 2021). In this module, the positive and negative aspects of greed will be critically discussed and analysed, and the dual nature of greed will be illustrated with practical cases. 

1). Causes the loss of corporate reputation. A company that is greedy for business profits is always unpopular to consumers and society, because greed will cause enterprises to take action that violate social values, laws, and correct behaviour. (Tacke et al, 2023). In addition, these enterprises tend to exaggerate their financial results and conceal the true information of their products from society. (Sheedy et al, 2021). Therefore, once these problems are exposed, it will lead to the damage of the enterprise’s reputation.

In 2015, Volkswagen was reported by the media that its company falsified the results of automobile exhaust emission tests in order to meet environmental requirements, but the fact was the opposite. This incident caused Volkswagen’s reputation to be damaged and lost the trust of many consumers. Although the company management took many measures to make up for the mistake, this incident still damaged Volkswagen’s reputation. (Atwal et al, 2021). Through the case of Volkswagen, it can be known that greed of Volkswagen for corporate profits and the neglect of social responsibility are the main reasons for this incident, and its action of cheating in the emission test also violates laws and regulations, making consumers lose trust in its brand. 

2). It leads to industry monopolies and destroys fair competition. Due to the nature of enterprises pursuing profits, some enterprises want to reduce competition with other competitors to increase enterprise profits. (Suranovic, Steve 2020). Therefore, in modern business, greed will encourage an enterprise to take unethical or violate industry standards to achieve industry monopoly, undermining fair competition in the market. 

Facebook is a global social networking service provider that was established in Germany in 2008, now it provides information and networking services to more than 2.6 billion people worldwide. (Witt 2021). Facebook acquires other potential industry competitors (Instagram and WhatsApp), collects and shares personal information of users, and sells personal user data to some advertisers to make profits. Additionally, billions of people use Facebook to contact their family and friends, so Facebook not only causes a monopoly in the industry, but also a monopoly in social resources. (White, Candace L et al, 2020). The greed for profits has limited the competition and vitality of the industry, although Facebook’s business practices have helped establish its market monopoly. 

[bookmark: _Toc185095269]3.2—The Advantages of Greed
In today’s society, greed is always condemned by people because greed is usually defined as immoral and sinful, so many people do not want to be called greedy. (Hoyer, Karlijn et al, 2024). Although the demerits of greed are obvious, it does not mean that greed has no benefits. Economists believe that greed can effectively promote the productivity of enterprises and bring benefits to society. Additionally, for individuals, greed can enhance human ambition and make people more motivated to make money. (Zeelenberg et al, 2022).  

1). Greed promotes corporate innovation. In modern business, the pursuit of profit and greed can directly promote the development and innovation of products and services, so that the products and services can meet the needs of people at different times.

Pfizer is one of the largest producers of COVID-19 vaccines, and the company has earned billons of dollars in vaccine research and sales. Most of its revenue comes from the sale of pharmaceutical products. However, due to the long development cycle of product research and development, Pfizer requires large profits. Therefore, Pfizer has improved its production line and developed various business activities to bring out the value of its products. In addition, Pfizer has promoted the development of new drugs by cooperating with other companies, which has promoted innovation in the medical industry. (Grimm, Madeleine et al, 2023). 

2). Greed promotes industry competition. Competition is the economic motivation for enterprise managers to establish themselves in the market, increase their profit share, and promote enterprise development. (Asqarova et al, 2021). Greed often promotes enterprises to compete in the target market. In order to win the market, enterprises will optimize their products and services to gain the trust of consumers by having better product quality than their competitors.

Apple and Samsung are both partners and competitors. From 2000 to 2008, the two companies formed a partnership, with people purchasing key components from Samsung, but Samsung did not develop smartphones, so there was no competition between them. In 2009, Apple’s iPhone caused a sensation in the market, and Samsung realized the importance of smartphones and then developed its own phones, the Omnia. From then on, the two companies shifted from cooperation to competition. By 2011, in order to further improve market competitiveness, Samsung launched the Galaxy Note, which won consumer’s favor with its large screen and handwriting function. At the same time, Apple replaced its suppliers and purchased key components from other companies to replace Samsung. (Park, Byung-Jin et al, 2021). 

Through the critical thinking of greed, it is found that greed has both benefits and drawbacks. There is no doubt that greed has its demerits, as it encourages some companies to pursue profits excessively and ignore social ethics. However, the benefits of greed cannot be ignored, as it can promote companies to develop their market and own strength. Hence, it is important for companies to find a way to balance their desires and social ethics.

[bookmark: _Toc185095270]Chapter four: Methods for Balancing Profit Pursuit and Ethics
[bookmark: _Toc185095271] 4.1—Prioritize Long-term Goals and Profits
Enterprises should pay attention to long-term business goals rather than focusing on short-term profits. Many enterprises often ignore social responsibility in order to obtain large profits in a short period of time, it is easy to causing harm to society and the environment. Additionally, enterprises can use virtue theory to understand the importance of enterprise virtues for its development. Just as the case of Patagonia mentioned above, Patagonia insists on producing outdoor clothing with environmentally friendly materials, although its cost is high, but company actively assumes social responsibility, realizes the protection of the environment. Patagonia not only gains profits, but also achieves long-term development.

[bookmark: _Toc185095272]4.2—Implement Sustainable Development Strategy
As society pays more and more attention to environmental protection, enterprises should actively assume the responsibility of protecting the environment and implement sustainable development strategy to reduce contamination and damage to the environment caused by production activity. For example, Unilever’s Sustainable Living Plan mentioned above emphasizes sustainable development, focusing not only on the interests of farmers and suppliers, but also on market demand, and is responsible for products, Therefore, the sustainable development strategy reflecting the balance between business ethics and profit growth. 

[bookmark: _Toc185095273]4.3—Accept The Supervision of Society
In today’s Internet era, enterprises can publish detailed enterprise reports and provide the latest information of enterprise to the public through Internet platform and social media. (Halkos, George et al, 2021). By publishing corporate responsibility reports to the public, enterprises can demonstrate to the public whether their business decisions conform to social ethics and standards of correct business behaviour, so as to accepting social and public opinion supervision. Under the supervision of society, ensure that company’s business decision conform to social ethics, and establish a good corporate image to achieving a balance between profit pursuit and ethics.

[bookmark: _Toc185095274]4.4—Study Stakeholder Theory
In modern business world, a win-win is much more important single win, which requires enterprises to pay attention to the needs of all stakeholders (employees, consumers, communities etc.). Through multi-party cooperation, enterprises can achieve development.

For instance, According to Vietnamese law, the business activities of listed companies must be based on the stakeholder, which means that these companies need to provide non-financial information about the environment, employees and the community. This regulation reflects the company’s responsibility to the environment, employees and the communities, thereby enhancing the company’s reputation, reducing transaction costs, and attracting more investment. (Aboud, Ahmed et al, 2020).

Overall, through the analysis of the methods of balancing the pursuit of profit by enterprises and social ethics, it can be known that the relationship between greed and social ethics is not irreconcilable. As long as enterprises can learn from the correct and appropriate methods, they can achieve the goal of commercial profit and meet the society needs.


[bookmark: _Toc185095275]
Chapter five: Conclusion
In modern business, the issue of enterprise’s greed for profits and the conflict with social ethics cannot be avoided. Granted, pursuing profits is one of the main development goals for enterprises, but if enterprises ignore social responsibility and social ethics in the process of pursuing profits, it is easy to cause the lack of corporate social responsibility, such as the destruction of the ecological environment, causing waste of resources and negative evaluation of enterprises. Therefore, it is crucial for enterprises to adopt a balanced approach between profit pursuit and social ethics.

This report mainly discusses the balance between corporate profit pursuit and social ethics. First of all, it expounds four theorical basis about profit pursuit and social ethics, namely, Utilitarianism theory, Stakeholder theory, Virtue theory and Interest maximization theory. These theories explain the ethical principles that enterprises should follow in their business activities and the problems that should be avoided. For instance, the enterprise should benefit the majority of people and society, rather than pursuing profit maximization extremely. Additionally, this report critically analyses the greedy behaviour of enterprises, the question of whether greed is good or bad cannot be simply concluded, so this report discusses the benefits and drawbacks of greedy for enterprises, and gives corresponding examples to support the views. Finally, This report based on a critical analyses of greed, elaborates on the methods of balancing the pursuit of profit and ethics in enterprises, and provides specific real-world examples, which hope to serve as a reference for enterprises to help them pay attention to social responsibility while pursuing profits.

In conclusion, the pursuit of profit and social ethics are not contradictory, they are interdependent and both have a significant impact on enterprises, each enterprise should find the balance between the greedy for profit and ethics, then implement appropriate business strategies.
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