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Introduction
This is a reflective report on a business plan that was put together by four other colleagues of mine and I much earlier. The business plan was put together for setting up a family run CLOOJ healthcare home focusing on the elderly with mobility and bone related challenges, with a focus to helping them live their lives as independently as possible. Especially, the elderly orthopaedic patients, that are recuperating from surgical operations. The research carried out was divided among the five of us. The research gave us a great insight into who are competitors are, the areas geographically which would be suitable for setting up the care home and reasons for choosing that line of business, a cost breakdown and a realistic timeline to set up and start breaking even. All these led to being able to make informed decisions and the confidence to know if the business would be a risk worth taking. The aim of this report is to look back at the steps and actions taken to put the business plan together, the skills that were required at the time and the skills that I developed and any new knowledge I became aware of during the process of putting the business plan together. Also, the experience of writing a business plan and the feelings and impression that I had before, during and after putting the business plan together.
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 A business plan is written when a business or any entrepreneurial project is initiated, this is necessary as this will include a feasibility study of factors that will affect the business. The research or feasibility study is usually very comprehensive. Putting the business plan together initially seemed very overwhelming, we had to decide on a business to set up. I suggested the care home as I have experience working in one, I was able to connect to the idea and was able to describe in detail what is generally involved in the day to day running of a care home and the reasons it would be ideal for our business plan. This role I found very exciting and I confidently played my part. The areas to research on were identified and were broken in the following areas; Aims and objectives, mission and vision, legal compliance, marketing plan, financial plan, management and administration plan, PESTEL analysis, SWOT analysis and then the conclusion.  I had the task to research and develop the introduction, aims and objectives and to draw up the conclusion. When the task was divided among the five of us according to what we believed were areas we felt comfortable with and each individual had a natural strong affiliation for. Having formed a team, we had to work together amicably, respect one another’s views and critically consider everyone’s views. I also learnt how to give constructive criticism. We all bought into the vision quite passionately, this made us feel like entrepreneurs and this grew my interest more in becoming one. As the research was ongoing, the team communicated very effectively. I discovered that I had certain skills that I was somewhat unaware of before being this task of writing a business plan was given to us, such as; communicating effectively, listening to others actively and coordinating the group members as I happened to be chosen as the group leader. This task also included giving a presentation of our business plan after putting it together. Our vision was to set up a business that would be able to compete initially with similar businesses out there but eventually become the market leader our chosen industry, which in this case, is in the mobility healthcare support service whilst putting the needs of our clients as priority and providing a first class service at all times. Our objectives were as stated below in bullet point for clarity;

· to use the income generated from our clients to sustain the business rather than going to the bank to borrow heavily. 
· Another objective which we thought would attract more clients, is to be able to offer our clients an affordable and flexible service and not a one cap fits all sort of service, this is for the reason that every client is different and would require slightly different approaches for their unique needs. 
· As every individual would always desire to live independently as much as possible, CLOOJ healthcare home is dedicated to supporting all clients to achieve this as much as possible.
The proposed business being in the healthcare industry, where the care of the residents would rely heavily on the quality of staff and healthcare workers that would be constantly interacting and caring for these residents. We intend to provide high quality and continuous training and mentoring for every healthcare worker and any other employee that may have a need to be in close contact with the residents. For the legal aspect of planning for the business, we intend to strictly abide with the guidelines and regulations of the governing body responsible for the healthcare sector, which is known as the Care Quality Commission [CQC]. This we intend to do by making sure we get the appropriate and qualified staff,  we always seek for the consent of the resident in question, all required and appropriate insurances are up to date and valid. To be in a position to compete with already established care homes, the location of the area where the care home is to be established would have to be in a very strategic area. Therefore a lot of thought and research was put into this aspect due to the location being crucial for the success of the business. The location chosen is Bromley an area in the South East of London which has a very good proximity to four different government hospitals, with the intension of getting patients from the nearby hospitals coming to our care home to recuperate and eventually live as independently as possible. The location also has close proximity to local amenities, this would make it convenient for our residents to get to shops, supermarkets, post office and many other places they would need often and good access to transportation network. It is also crucial to know for any entrepreneur to know of any competitors, especially in and around the area of targeted location. Below is the outcome of the market analysis done in and 20 mile radius around Bromley area.
Market Analysis: 
· Number of care homes located in and around primary target market area = 5 
· Number of care homes offering similar service in and around primary target area = 2 
· Number of care homes offering similar specialist service in  and around primary target 
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I feel opportuned to have been given the mandatory task of writing a business plan because before having to write the business plan, I believed one would need to have acquired specialist skills through structured training to achieve this task. Initially it felt vey daunting, I gathered the courage to face the task at hand. Initial discussions with my team members, sharing ideas and knowledge among ourselves, helped to build my confidence and excitement as we carried on.  I learnt about financial forecasting for a business, it included doing a lot of research into the going rates and capital needed for the property, furniture and staffing, I found this process slightly stressful as I had to be thorough in my research. This made the task more realistic and I was able to create a realistic picture of what to expect and the amount of capital that would be needed, I learnt the process of approaching banks for financial assistance as either full or part of capital required.  
I am also happy that this task was given to a group, we were able to draw from everyone’s knowledge and experience, especially because almost all of us at one point or the other have tried to own a small business or still running a small business along with our normal jobs. I was able to pick out a lot of mistakes and important information that I left out whilst trying to start a business I tried my hands on years ago. A mistake that I will never make again, as this task has given me hope to revisit being an entrepreneur but this time I am more knowledgeable and confident. 
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Overall, the experience of writing up the business plan though initially difficult, almost gruesome and a lot of time had to be dedicated to researching all the information included in it, it proves to be an essential exercise that every intended entrepreneur, irrespective of the industry that the business falls in, anyone planning to start a business must ensure that they carry out before engaging in making decisions or investing time and money, no matter the size or cost of the business. However, one must also not be over expectant, especially when forecasting when the break-even point in the business will be. Any business is a risk and no matter how much research is done, one must always leave a realistic allowance for failure, changes in circumstances and natural events. 
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The choice of a business in the healthcare sector is a good one, especially being for the elderly with mobility challenges. Many people are living longer these days but the health challenges that come with old age can hardly be avoided. Generally, the population in the United Kingdom has increased a lot in the last three decades. Hence, the availability of hospital amenities have reduces grossly, especially in the length of time these amenities were formerly available to each patient. From my personal experience of having a cesarean section in the year 2000, I had the option of staying back in the hospital for five days receiving postnatal care, even on the fifth day I was advised that if I felt I would not get enough support at home, that I could stay back for a further two days. In comparison to the experience that my sister had last year April 2018, She too had a cesarean section operation, she was checked to ensure that she did not have any complications and was discharge the very next day. This I believe was due to the heavy demand on the limited amenities available to patients generally these days. Many elderly people that have undergone one operation due to mobility challenges, likewise may not have the opportunity to stay back in the hospital to fully recover. This is where CLOOJ healthcare home bridges the gap for both the predicament the hospitals face for space and the care that the elderly people need to fully recover. Many of the elderly people have one mobility challenge or the other. Below is results of the market research carried out, source of information was from Office of National statistic www.ons.gov.uk accessed 6/11/2018. This gives the target market to be 2% of the whole United Kingdom population, which is very high. This is good for business, especially being located strategically near four government hospitals. As CLOOJ plans to introduce their services to all these hospitals, so as to get referrals of their patients that would require our sort of specialist service. CLOOJ also plans to work in collaboration with companies that sell mobility equipment.



Table 1- Market research for percentage of people with mobility challenges in  United Kingdom
	% of all working-age (16-64) 
	London 
	London SE 
	Rest of UK 
	UK 

	% with mobility challenges 
	6 
	2 
	8 
	8 

	% use special equipment to assist mobility
	2 
	0.4 
	3 
	3 

	% with a mobility impairment 
	4 
	1 
	5 
	5 

	% who currently have 'DDA' Disability 
	15 
	2 
	19 
	19 

	
	
	
	
	

	% of all adults (16+) 
	London 
	London SE 
	Rest of UK 
	UK 

	% with mobility challenges
	11 
	2 
	14 
	14 

	% use special equipment to assist mobility 
	5 
	1 
	7 
	7 

	% with a mobility impairment 
	7 
	2 
	9 
	8 

	% who currently have 'DDA' Disability 
	21 
	4 
	27 
	26 
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Having reflected on my experience in attempting to be an entrepreneur without having put together a business plan and now that I have been involved in writing and presenting a business plan, I will always write one for future investments and also recommend to anyone intending to start a business, irrespective of the size and complexity of the business. The result of reflecting on the business plan is so profound as this has really encouraged me to turn this task into a reality in my nearest future.
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