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[bookmark: _1fob9te]Introduction 
Active engagement of workers helps to uplift productivity, cultivate a positive customer rapport and increase the profit of the organisation. The task has focused on the importance of an employee retention strategy which is salient to ensure the engagement of workers. In this regard, the context of Unilever has been used to understand the effectiveness of employee retention. Kolb's reflective model has been utilised to portray the overall situation faced by a learner in this module. Concrete experience, reflective observation, abstract conceptualisation and active experimentation are four steps that help to discuss the essence of a situation(Ilyas and Saeed, 2020). Holistically, the task aims to develop a reflective report that displays the importance of employee retention in the workplace.
[bookmark: _3znysh7]Reflection on strategy development for Unilever for employee retention
The respective module on employee engagement has been capable of improving my insight regarding the engagement of workers in multinational corporations. Large enterprises adopt several strategic solutions for retaining their workers in the company. In this module, I have made 29 to 35 number slides. With the help of these slides, I am capable of discussing the challenges faced by Unilever during the retention of workers. I am also capable of discussing the comprehensive strategy for Unilever and shed light on recommendations for increasing employee retention in Unilever through slides 32 and 33. The implementation of retention tactics has also been covered by slide number 34. The retention of employees is important to increase the productivity of the organisation and generate a high amount of revenue in the competitive market (Hongal and Kinange, 2020). During the development of the PPT slide, I noticed that Unilever effectively used different strategies for the retention of the employee. Apart from this, I am also capable of understanding that Unilever should focus on the promotion of work balance to retain their talented employees in their organisation. Moreover, the company should appreciate the effort of workers through providing incentive which can also ensure retention (Kurdi and Alshurideh, 2020). During the overall module, I have felt confident but also challenged. The overall discussion of the slide has helped me to understand my insight regardings of employee involvement. I am also capable of understanding that diversity and inclusion play a pragmatic role to enhance the staff retention rate in multinational organisations.
I have recognised I have very strong research and suggestion skills. With the presence of strong research skills, I am capable of exploring the real-life challenges faced by Unilever regarding employee retention. I have found that the absence of a proper reporting section and high days of sick leave ultimately presented employee detention in this organisation. However, my research skill also allowed me to include statistical information where possible. Apart from this, it was my suggestion skill which led me to develop a comprehensive strategy for Unilever. Moreover, I am also capable of providing recommendations to Unilever for increasing the employee retention rate. I believe that my recommendations will be pragmatic and effective to reduce the turnover rate of employees. However, I am also capable of understanding that I have poor time management and communication skills. Due to the absence of time management skills, I was unable to make my first slide more effective. However, with the assistance of my educator, I was capable of making an effective slide. Further, he added that I may face different difficulties in my employment due to my four time management skills. I believe that he behaves in that way because he expects more proficiency from me.
[bookmark: _2et92p0]Reflection on implementation of retention strategies in Unilever
After making a slide over implementation of strategies, I am capable of disclosing many approachable ways to ensure employee retention. The company has already used U-work to implement the retention tactic. Further, I have also understood that collecting feedback from workers can also be a strategic adaptation to facilitate employee retention. At that time, I came to understand that I should focus more on improving my time management skills. It helps an individual to utilise time resources (Ma et al., 2020). Further, I have also believed that I am lacking in communication skills. Due to the lack of communication with my educator, I was unable to focus more keenly on core data sets. For this reason, I have not gotten enough time to research the challenges faced by Unilever regarding employee retention. I believe that I can work more on this slide to make it more effective and instructive. Hence I believe that I should focus on my time management skill to deal with any type of issue in my future work. I will start to follow a to-do list and will also enrol myself in different conferences to strengthen my communication as well as time management skill. I believe that planning will also help me to conduct better assignments within a short time. During the development of PowerPoint slides, I have been completely dependent on website portals. Now I think that different website portals have different perspectives that may be capable of influencing the actual conclusion. For this reason, I have decided that next time I will follow reputed articles and newspapers to make my assignments more effective. On the other hand, I have also noticed that a lack of time management skills has prevented me from executing my tasks within time. The next time, I will develop a Gantt chart to execute my study with proper information and within time. Time management techniques in this way allow the spending of proper time on various activities that enhance productivity and the essence of life (Kulkarni, 2020).  Further, I will also start to participate in different public speaking programmes to easily develop a good rapport with people.  
[bookmark: _tyjcwt]Conclusion 
Conclusively it can be stated that employee retention is salient for the success of any business corporation. Any type of business needs a workforce in every phase of its operations. A learner participated in this module and has liable for making an effective presentation over employed retention. Unilever the UK-based multinational consumer goods entity has been chosen here as a theme organisation. The company face challenges regarding employee retention due to the lack of proper reporting infrastructure and the high turnover rate of employees. Here, the task deals with some recommendations to ensure the retention of workers at Unilever. 
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