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INTRODUCTION
Human Resource Management (HRM) refers a management functions including training, hiring, recruiting, developing and maintaining employees within an organization. The HR department takes care about the employee engagement and job satisfaction level of the employees to get their maximum potential towards their work in order to achieve the organizational goals. It can also be considered as the most mutual method of management individuals within an organization to accomplish the desired targets is known as process of Human Resource Management (Farndale et al., 2023). This process involves employing, developing, and keeping workers in order to make the emotional connections with employees. The primary aims of HR department are to establish a positive environment, hiring talented and skilled employees, driven workforce, ensure about the employee compensation and different advantages, enhancing confidence, maintaining and increase performance management. Arranging, staffing, worker improvement, and representative upkeep are among the HRM capabilities. It covers all parts of overseeing faculty inside an association, ensuring position fulfilment, and employing new ability while helping and directing current staff individuals. The worth of HRM is tracked down in its ability to cultivate further developed correspondence among the executives and staff, encourage hierarchical responsibility, adjust to evolving conditions, and raise benefit and efficiency (Armstrong and Taylor, 2023). HRM works with the improvement of an open, vote based work environment culture where employees are urged to voice their perspectives and make commitments to the outcome of the organization. So, The HRM is one of the important aspect for any organization which is accountable for managing as well as engaging the people by ensuring job satisfaction level. 
The presented report file is an essay that will include the role of strategic Human Resource Management (HRM) in the context of selected organization “Hilton Hotels & Resorts”. Hilton is one of the famous hotels who is famous for their chain of luxury resorts and accommodations facilities across the world. The report file is divided into two different sections in which Section I will include an essay about the evolution of HRM and its role of HR functions. It will also cover the HR planning, recruitment and selection process to hire potential employees in achieving the organizational goals. On the other hand, Section II will include analyzation the impacts of socio-economic force on performance management of employees in the perspective of Hospitality management. The main objective of this report file is to spread light over the importance of HRM practices within an organization in order to run the business effectively.
TASK

The process of managing staff members inside an organization while simultaneously preserving a productive workplace to meet organizational goals is known as strategic human resource management. It involves putting together a structure for the staff members to follow in order for them to finish the tasks they have been assigned correctly. It is also used to support organizational objectives and enhance working styles (Sithambaram and Tajudeen, 2023). However, in order to lead the company to success, the Human Resource Management process refers to the management and coordination with the staff. The primary goals of HRM are employee management and duty and right assurance. Human Resource Management (HRM) has changed intensely, especially to manage the Hospitality industry in a proper manner. In which one of the important task to hire new or potential employees to adapt a competitive edge. In this manner, the chosen organization Hilton who is running a hospitality industry across the world has utilize the Strategic Human Resource Management to maintain their business and also to achieve their organizational objectives.
In the Hospitality industry, the importance of Human Resource Management can be considered as one of the most important process which helps the organization to achieve their desired goals by providing a management structure. As such, preserving a good reputation, guaranteeing client satisfaction, and gaining a competitive edge all depend on efficient human resource management (Rane, 2023). Hilton has put a number of SHRM techniques into practice to efficiently manage its people resources and further its corporate objectives. Hilton has received recognition for its initiatives to advance inclusion and diversity in hiring, training, and staff retention. The business has spent more than ten years focusing on inclusion and diversity, and it has seven times in a row been listed among the top 50 businesses that achieve diversity.

In order to promote employee growth and learning, Hilton reorganized its HR strategy in 2009 when it changed its name to Hilton Worldwide. In order to offer its employees across 14 - 15 brands and 5,000 + properties top-notch, combined training programs and the company also has established Hilton University which is known as HWU across the world. Furthermore, the abilities of employees in leadership, management and professional development, the chosen organization Hilton has also partnered with prestigious universities and acquired content from eCornell, Wharton and Harvard Business Publishing (Rajput et al., 2023). Hilton has also matched its HR procedures with its overarching business goals, specifically with regard to delivering the best customer services to enhance customer satisfaction. Hilton has been able to maintain a consistent level of customer service while growing quickly and providing the necessary training to their staff in increasing their performance level through a variety of resources including financial resources, brand recognition, customer knowledge and highly trained human resources. Later, the brand Hilton has also updated with their HR practise with the time in order to adapt the significantly changing management and business environment risks. In this manner, Hilton has established the use of different strategic tools like technology enhancements and innovations, accomplish a wider brand reorganization and relocating the tangible and intangible resources to achieve a rapid growth within the international market (Ziyadeh, Othman and Zaid, 2023).
The HRM process plays a very important role in maintaining the business and supporting the strategic process within the selected organization Hilton. It includes various HR practices to align the operations with its overall business objectives to enhance the customer satisfaction level and also to provide the premium qualities of services (Masud et al., 2023). The planning process of Hilton involves forecasting labour demand, goal setting, planning, evaluation, implementation and recruitment and selection of skilled employees for the required position. Hilton assesses the climate and undertakings future business necessities by utilizing position investigations and vital preparation. This makes it feasible for the business to project its short and long staffing needs and to decisively utilize HR capabilities to achieve the organizational objectives. The aims of HR practices within Hilton are to attract and keep motivation their employees towards their work and duties. In this term, the organization uses forth objectives and devises techniques in order to ensure it has the ideal individuals in the right situations to achieve the desired business targets (Jiang et al., 2023). Hilton does various HR drives including staff advancement to strengthen authoritative limits. The business also tries to evaluate the adequacy of these initiatives to ensure the expected objectives are being met. Hilton utilizes an assortment of selecting techniques to attract qualified competitors. The objective of the organization's recruiting technique is to put the top up-and-comers in places for which they are generally qualified. Hilton has gotten acknowledgment for its drives to propel consideration and variety in recruiting, preparing, and staff maintenance.
Hilton has synchronized its HR systems with its all-encompassing business objectives, explicitly concerning conveying prevalent client care and accomplishing client happiness. Hilton has kept a consistent degree of client support while developing rapidly by giving continuous preparation to its staff and creating hierarchical capacities through different assets, including monetary assets, state of the art data innovation, memorability, client information and exceptionally prepared HR (Hirst et al., 2023). In the section of getting best accommodations the organization has made a department of practices to provide necessary trainings in order to provide the best services to their customers. The chosen organization Hilton is famous for providing the premium services to their first-class clients by putting resources into works and development of the services. Additionally, the HR department also empowers the variety within the dishes and consideration as well as organization training programs with HR practices. The organization Hilton has a commitment to provide the best quality of accommodations and also provide best of their services to the customers in order to enhance their customer engagement level.
Hilton has synchronized its HR systems with its all-encompassing business objectives, explicitly concerning conveying prevalent client care and accomplishing client happiness. Hilton has kept a consistent degree of client support while developing rapidly by giving continuous preparation to its staff and creating hierarchical capacities through different assets, including monetary assets, state of the art data innovation, memorability, client information, and exceptionally prepared HR. In the section of getting best accommodations the organization has made a department of practices to provide necessary trainings in order to provide the best services to their customers. The chosen organization Hilton is famous for providing the premium services to their first-class clients by putting resources into works and development of the services. Additionally, the HR department also empowers the variety within the dishes and consideration as well as organization training programs with HR practices (Armstrong and Taylor, 2023). The association Hilton has a guarantee to give the best nature of facilities and furthermore give best of their administrations to the clients to upgrade their client commitment level. Hilton's outcome in the neighbourliness business can be credited by and large to its essential human asset the board rehearses. Hilton has kept an upper hand and given first rate client care by putting resources into representative preparation and improvement, empowering variety and consideration, and planning HR rehearses with business goals. The dedication of the organization Hilton is to strategic human resource management will be crucial to its ongoing success as the hospitality sector changes.
CONCLUSION
  As per the presented report, it has been concluded that the Human Resource Management (HRM) refers one of the most important process who is responsible to direct, control, manage and motivate the workforce within an organization in order to make a potential contribution within the success of organization. Basically, the HRM is a concept of management about the Human resource in a way where the superiors can observe as well as control all the organizational changes in an appropriate manner. 
  The report file includes an essay that includes the concept of HRM as well as their workings within the Hospitality industry in the context of selected organization Hilton. The Hilton Hotel and Resort is one of the famous who is famous for providing the luxury and premium services to their customers. The organization has already speeded their business across the world and also maintains their clear image within the market. 
   The report file includes the importance of HRM and sheds light over their roles of Strategic Human Resource management and their goals to achieve the organizational objectives. It also contains a brief discussion about the planning process of HR which includes the goals setting, planning, organizing programs, ensures about the demand and rights for the workforce within the organization. 
   Moreover, it also highlights the procedures of HR department including Hiring, recruiting and selection process.
  One of the main objective of this file is to understand the workings as well as the importance of HR department to maintain, establish and run a business effectively. 
REFERENCES
Books and Journals
Armstrong, M. and Taylor, S., 2023. Armstrong's handbook of human resource management practice: A guide to the theory and practice of people management. Kogan Page Publishers.
Armstrong, M. and Taylor, S., 2023. Armstrong's handbook of human resource management practice: A guide to the theory and practice of people management. Kogan Page Publishers.
Farndale, E., Bonache, J., McDonnell, A. and Kwon, B., 2023. Positioning context front and center in international human resource management research. Human Resource Management Journal, 33(1), pp.1-16.
Hirst, G., Curtis, S., Nielsen, I., Smyth, R., Newman, A. and Xiao, N., 2023. Refugee recruitment and workplace integration: An opportunity for human resource management scholarship and impact. Human Resource Management Journal, 33(4), pp.783-805.
Jiang, Y., Zaman, S.I., Jamil, S., Khan, S.A. and Kun, L., 2023. A triple theory approach to link corporate social performance and green human resource management. Environment, development and sustainability, pp.1-44.
Masud, M.M., Jafrin, N., Mohammad Saif, A.N. and Al-Mamun, A., 2023. The moderating effect of corporate social responsibility between green human resource management and organizations’ environmental performance. Journal of Environmental Planning and Management, 66(12), pp.2424-2446.
Rajput, N., Das, G., Shivam, K., Nayak, C.K., Gaurav, K. and Nagpal, P., 2023. An inclusive systematic investigation of human resource management practice in harnessing human capital. Materials Today: Proceedings, 80, pp.3686-3690.
Rane, N., 2023. Role and challenges of ChatGPT and similar generative artificial intelligence in human resource management. Available at SSRN 4603230.
Sithambaram, R.A. and Tajudeen, F.P., 2023. Impact of artificial intelligence in human resource management: a qualitative study in the Malaysian context. Asia Pacific Journal of Human Resources, 61(4), pp.821-844.
Ziyadeh, M.W., Othman, M. and Zaid, A.A., 2023. Effects of green human resource management on organisational sustainability: the mediating role of corporate social responsibility and organisational citizenship behaviour. International journal of organizational analysis, 32(2), pp.357-372.
